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COUNCIL OF AUSTRALASIAN MUSEUM DIRECTORS 
 

GENERAL MEETING 
Queen Victoria Museum and Art Gallery 

Launceston, Tasmania 
15-16 May 2014 

ATTENDEES 

NAME MUSEUM/ORGANISATION 

Ms Margaret Anderson  Director, History South Australia 

Mr Pierre Arpin Director, Museums and Art Galleries of the Northern 
Territory (CAMD Executive Member) 

Mr Alec Coles OBE Chief Executive Officer, Western Australian Museum 
(CAMD Executive Member) 

Prof. Graham Durant AM Director, Questacon - National Science and Technology 
Centre  

Mr Mark Goggin A/Director, Sydney Living Museums  

Dr Patrick Greene OBE  Chief Executive Officer, Museum Victoria 
(Chair, CAMD) 

Mr Michael Harvey Assistant Director, Audience, Outreach and Exhibitions, 
deputising for Mr Kevin Sumption, Director, Australian 
National Maritime Museum 

Ms Rose Hiscock Director, Powerhouse Museum (CAMD Executive Member) 

Mr Jeremy Johnson Chief Executive Officer, Sovereign Hill Museums 
Association (CAMD Treasurer) 

Ms Daryl Karp Director, Museum of Australian Democracy at Old 
Parliament House 

Ms Kim McKay AO Director and CEO, Australian Museum  

Ms Sally Manuireva  Director, Programmes and Capital Projects deputising for 
Roy Clare, Director, Auckland War Memorial Museum 

Prof. Suzanne Miller Chief Executive, Queensland Museum Network 

Mr Richard Mulvaney Director, Queen Victoria Museum and Art Gallery 

Dr Brendan Nelson  Director, Australian War Memorial 

Mr Brian Oldman Director, South Australian Museum 

Ms Jennifer Storer A/Director, Tasmanian Museum and Art Gallery 

Mr Tony Sweeney Chief Executive Officer, Australian Centre for the Moving 
Image 
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Dr Mathew Trinca Director, National Museum of Australia 

Mr Anthony Wright  Director, Canterbury Museum (CAMD Executive Member) 

 

APOLOGIES 

NAME MUSEUM/ORGANISATION 

Mr Alan Brien CEO, Scitech Discovery Centre, Perth 

Mr Roy Clare CBE Director, Auckland War Memorial Museum 

Dr Ian P. Griffin Director, Otago Museum 

Mr Michael Houlihan Chief Executive, Museum of New Zealand Te Papa 
Tongarewa  

Mr Kevin Sumption Director, Australian National Maritime Museum 

 

IN ATTENDANCE/PRESENTERS 

NAME MUSEUM/ORGANISATION Agenda 
item 

Dr Meredith Foley Executive Officer, CAMD All 

Dr Robin Hirst Chair, ICOM-Australia; Director, Collections, 
Research and Exhibitions, Museum Victoria 

21 

Mr Frank Howarth National President, Museums Australia 30 

Ms Corinne Estrada Director, Agenda Pacific 31 

_________________________________________________________________________ 

 
 

DAY ONE:   Thursday 15 May 2014 
 

 

Agenda Item 1 WELCOME 

 

CAMD Chair, Patrick Greene (CEO, Museum Victoria), will open the meeting and welcome all 

delegates to the 2014 General Meeting of the Council of Australasian Museum Directors 

(CAMD).   
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The Chair will also extend his thanks to Richard Mulvaney and Queen Victoria Museum and Art 

Gallery staff for hosting the meeting. 

 

New Attendees 

The following new attendees will be welcomed to the meeting: 

 Daryl Karp, Director, Museum of Australian Democracy at Old Parliament House 

 Kim McKay, Director and CEO, Australian Museum 

 Brian Oldman, Director, South Australian Museum 

 Jennifer Storer, A/Director, Tasmanian Museum and Art Gallery 

 

Deputies 

The following deputies will be welcomed to the meeting: 

 Sally Manuireva, Director of Programmes and Capital Projects 

Auckland War Memorial Museum deputising for Roy Clare who has attended CAMD on 

an earlier occasion; and 

 Mr Michael Harvey, Assistant Director, Audience, Outreach and Exhibitions, is joining 

CAMD for the first while deputising for Mr Kevin Sumption, Director, Australian National 

Maritime Museum. 

 

Apologies  

The apologies received have been recorded in the list on page 2.   

 

Departures and Transitions 

 Bill Bleathman retired as Director from the Tasmanian Museum and Art Gallery at the 

end of last year after 12 ½ years in the position.  Bill will be joining us for the CAMD 

dinner on Thursday night. 

 Frank Howarth, who resigned earlier this year after 10 years as the Director of the 

Australian Museum, will also be joining us for dinner and again on Friday in his capacity 

as National President of Museums Australia. 

 Congratulations to Mat Trinca who was confirmed in his position as Director of the 

National Museum of Australia in February. 

 It was recently announced that Mike Houlihan is leaving his position as Director, 

Museum of New Zealand – Te Papa Tongarewa, to take up the role as Special Adviser 

on Military Heritage.  An Acting Director is to be appointed while the position is 

advertised. 
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CAMD Drinks & Dinner 

The meeting will close by 5pm.  There will be time for members to return to their hotels to 

freshen up before drinks which will be held at the Museums Australia Regional, Remote and 

Community Museums Welcome at the Design Tasmania Centre, corner of Brisbane and 

Tamar Streets, Launceston (which is not far from most of the city hotels).  See D on map 

(Attachment A). 

 

Dinner will be from 8pm at Stillwater, 2 Bridge Road, Launceston.  See B on the map.  Taxis 

will be arranged from the Design Centre to the restaurant.   

 

Bill Bleathman (former Director, Tasmanian Museum and Art Gallery), Frank Howarth (current 

National President, Museums Australia and former Director Australian Museum) and Dr Robin 

Hirst (Chair, ICOM-Australia; Director, Collections, Research and Exhibitions, Museum Victoria) 

will join us at dinner. 

 

CAMD will arrange payment for dinner on the night with invoices for its cost sent later to 

members.   

 

The meeting on day two (Friday 16 May) will start at 9:30am and finish at 12:30pm. 

 

It will be followed by lunch and the Joint Meeting of Museum Organisations, both at the Art 

Gallery. 

 

http://www.stillwater.com.au/
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Agenda Item 2 CONFIRMATION OF MINUTES AND BUSINESS ARISING 

 

 

Minutes of Previous Meetings 

The last CAMD Meeting was held at the Museum of New Zealand – Te Papa Tongarewa, 

Canberra on 28-29 November 2013.  Draft minutes have been included with the meeting papers 

and are presented for amendment and/or confirmation at this meeting (see Attachment A). 

 

Resolution: 

1.  That the minutes of the CAMD General Meeting held at the Museum of New Zealand – Te 

Papa Tongarewa, Wellington, 28-29 November 2013 be accepted. 

 

Carried/Lost 

 

Business Arising 

There will be a call for business arising. 
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Item 2 Attachment A 

 

 

 

ANNUAL GENERAL 

MEETING 

DRAFT MINUTES 
 

National Museum of New Zealand – Te Papa 
Tongarewa, Wellington, New Zealand 

28-29 November 2013 

  
ATTENDEES 

NAME MUSEUM/ORGANISATION 

Mr Pierre Arpin Director, Museums and Art Galleries of the Northern 
Territory 

Mr Alec Coles OBE Chief Executive Officer, Western Australian Museum 

Mr Mark Goggin A/Director, Sydney Living Museums  

Dr Patrick Greene OBE  (Chair, CAMD) Chief Executive Officer, Museum Victoria 

Ms Rose Hiscock Director, Powerhouse Museum 

Mr Michael Houlihan Chief Executive, Museum of New Zealand Te Papa 
Tongarewa [Friday only] 

Mr Frank Howarth PSM Director, Australian Museum  

Mr Jeremy Johnson Chief Executive Officer, Sovereign Hill Museums 
Association 

Prof. Suzanne Miller Chief Executive, Queensland Museum Network 

Ms Lorraine Neish  General Manager, Operations deputising for Prof Graham 
Durant, Director, Questacon – National Science and 
Technology Centre 

Ms Tracy Puklowski  Associate Director, Museum of Living Cultures deputising for 
Michael Houlihan, Chief Executive, Museum of New Zealand 
Te Papa Tongarewa [Thursday only] 

Mr David Reeves Director, Collections & Research deputising for Mr Roy 
Clare, Director, Auckland War Memorial Museum 

Mr Tim Sullivan Assistant Director & Head of National Collection Branch, 
deputising for Dr Brendan Nelson, Director, Australian War 
Memorial 

Mr Kevin Sumption Director, Australian National Maritime Museum 

Mr Tony Sweeney Chief Executive Officer, Australian Centre for the Moving 
Image 

Dr Mathew Trinca A/Director, National Museum of Australia 

Mr Anthony Wright  Director, Canterbury Museum  
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APOLOGIES 

NAME MUSEUM/ORGANISATION 

Ms Margaret Anderson  Director, History South Australia 

Mr Bill Bleathman Director, Tasmanian Museum and Art Gallery  

Mr Alan Brien CEO, Scitech Discovery Centre, Perth 

Mr Roy Clare CBE Director, Auckland War Memorial Museum 

Prof. Graham Durant AM Director, Questacon – Nat. Science and Technology Centre  

Dr Ian P. Griffin Director, Otago Museum 

Prof. Andrew Lowe A/Director, South Australian Museum 

Mr Richard Mulvaney Director, Queen Victoria Museum and Art Gallery 

Dr Brendan Nelson  Director, Australian War Memorial 

 

IN ATTENDANCE/PRESENTERS 

NAME MUSEUM/ORGANISATION Agenda 
item 

Dr Meredith Foley Executive Officer, CAMD All 

Mr Brett Mason  Board Member, Museums Aotearoa; Director, 
Museums Wellington 

11 

Ms Angelita Teo Director, National Museum of Singapore Guest 

_________________________________________________________________________ 

 

DAY ONE:   Thursday 28 November 2013 
 

1. WELCOME 

CAMD Chair, Patrick Greene (CEO, Museum Victoria), opened the meeting with a traditional 

Māori welcome to delegates to the 2013 Annual General Meeting of the Council of Australasian 

Museum Directors (CAMD).  Patrick extended CAMD’s thanks to Michael Houlihan and Te 
Papa’s staff for hosting the meeting.  
 

Angelita Teo 

Patrick also welcomed Ms Angelita Teo as a guest to the meeting and congratulated her on her 

appointment in July 2013 as Director, National Museum of Singapore.  Patrick noted that the 

National Museum of Singapore was an important partner in the region which had collaborated 

with Museum Victoria on the Pompeii exhibition.  He indicated his hope that her presence at the 

meeting would encourage further collaborations and exchanges. 

 

Apologies and New Attendees 

Patrick noted that a late apology had been received from Arapata Hakiwai, the new Kaihautū of 
the Museum of New Zealand Te Papa Tongarewa who would be unable to join the meeting as 

planned.  All other apologies were accepted as listed.   
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New attendees welcomed included Rose Hiscock, Director, Museum of  Applied Arts and 

Sciences (Powerhouse); Mark Goggin A/Director, Sydney Living Museums and  Mathew Trinca, 

A/Director, National Museum of Australia.   

 

Patrick also noted that Lorraine Neish (General Manager Operations, Questacon) would be 

deputising for Graham Durant; Tracy Puklowski (Associate Director, Museum of Living Cultures, 

Te Papa) standing in for Michael Houlihan on Thursday;  David Reeves (Director, Collections 

and Research, Auckland War Memorial Museum) for Roy Clare; and Tim Sullivan, Assistant 

Director & Head of National Collection Branch, deputising for Brendan Nelson.   

 

Patrick commented on the current fluidity at senior museum levels.  In this context, Frank 

Howarth (Director, Australian Museum) noted that his retirement may have taken effect before 

the next CAMD meeting. 

 

2. CONFIRMATION OF MINUTES AND BUSINESS ARISING 

Meredith Foley (CAMD Executive Officer) reported that the minutes of the last CAMD Meeting 

had been circulated to members and included in the meeting papers.  It was resolved: 

 

Resolution: 

1.  That the minutes of the CAMD General Meeting held at the National Museum of Australia, 

Canberra, 16-17 May 2013 be accepted. 

 

Carried 

 
 

3. CHAIR’S REPORT 

New Australian Government 

Patrick Greene commented on the need for CAMD to adjust swiftly to the policies and makeup 

of the new Federal Government in Australia.  He noted that the future of some policies and 

programs were still unknown and meetings needed to be held with the various Ministers of 

relevance to the sector.  CAMD, in association with the Council of Australian Art Museum 

Directors (CAAMD), Museums Australia and the International Council of Museums – Australia 

(ICOM - Australia) has written to Senator George Brandis, the new Arts Minister, to seek a 

meeting.   Patrick noted that the unified approach was quite deliberate and had been arranged 

in order to put a stop to suggestions that the sector could not speak with one voice.   

Members noted that the main Ministers of relevance to the sector were: 

 Senator Brandis, Minister for the Arts (and Attorney General) – whose Arts advisor was 
Michael Napthali; 

 Andrew Robb, Minister for Trade and Investment, with responsibility for Tourism – this 
area is now within the Department of Foreign Affairs and Trade.  Domestic tourism is to 
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become the domain of the States and Territories.  Patrick noted that he is acquainted 
with Sandra McKenzie, Mr Robb’s Chief of Staff; 

 Christopher Pyne, Minister for Education and Ian Macfarlane, Minister for Industry would 

both be involved in aspects of science and research policy;  

 Nigel Scullion, Minister for Indigenous Affairs; and 

 Greg Hunt, Minister for the Environment and also responsible for National Heritage and 

the development of the National Heritage Strategy. 

 

It was noted that the Prime Minister was committed to including a reference to Indigenous people 

in the constitution and to ‘closing the gap’ as well as having a strong interest in the centenary of 

ANZAC.  It was also noted that Julie Bishop (Minister for Foreign Affairs) was a member of the 

Western Australian Museum Foundation. 

 

Patrick reported that the former Federal Office for the Arts was now the Ministry for the Arts.  He 

noted that its Executive Director, Sally Basser, has suggested that Senator Brandis has a good 

understanding of the collecting sector and, as Attorney General, a strong influence on public 

policy.   

 

Patrick also noted that he was due for reappointment as Chair of the National Cultural Heritage 

Committee (NCHC) around the time of the election but that the position was still undecided.  Tim 

Sullivan (Assistant Director & Head of the National Collection Branch, Australian War Memorial) 

and Suzanne Miller were also members of the NCHC.  Patrick mentioned that the controversy 

over the Kapoor Indian bronzes purchased by the National Gallery of Australia would continue 

particularly as the transaction was featured heavily on the Chasing Aphrodite website. 

 

Patrick advised members that, as part of the cooperation between Museums Australia and 

CAMD, the next CAMD meeting will be aligned with the MA National Conference in Launceston.  

CAMD will meet prior to the MA conference on Thursday 15 and Friday 16 May.    

 

On other issues, Patrick reported that consultation was to recommence on the Australian 

Heritage Strategy.  The Australian review of copyright reform in the digital era, to which CAMD 

made a submission in 2012 and 2013, has been completed and the report is currently with the 

Attorney General. 

 

Patrick encouraged members to make full use of the CAMD website and to circulate their 

password to senior staff to allow access to the member’s page [members can also contact 

Meredith at eo@camd.org.au to register additional staff separately]. 

 

Patrick also noted that he attended a Transport and Tourism Forum (TTF) lunch last week.  The 

TTF continued to be interested in museums and he found involvement in its activities to be 

useful.   

 

 

http://chasingaphrodite.com/
http://camd.org.au/
mailto:eo@camd.org.au
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4. FINANCIAL REPORT 

The CAMD Treasurer, Jeremy Johnson (CEO, Sovereign Hill Museums) commented on the 

financial statement and proposed 2013-14 Budget circulated to members.  He noted that CAMD 

finances were sound, having retained income of about $79,000; there would be no rise in 

subscription.  Patrick thanked Jeremy on behalf of CAMD for his continued sterling efforts as 

Treasurer.  It was resolved: 

 

Resolution: 

That CAMD accepts the Treasurer’s report and the budget for 2013-14. 

Carried 

 

5. EXECUTIVE OFFICER’S REPORT 

Meredith Foley reported that she was continuing in her efforts to arrange a meeting with the new 

Minister for the Arts.   

 

Profile and Website 

She thanked members for responding to the recent ‘Snapshot Survey’ as it will provide key data 
for inclusion in material for the Minister and his colleagues.  This information will be 

supplemented by data currently being assembled about the broader impact of museums and the 

wider cultural sector.  Meredith noted that she had worked with Kate Clark, before her departure 

from CAMD, to pull relevant material together; the outcome of this research will shortly go 

online.  Meredith also reported her concern that external sources of information about the 

museum sector were becoming rapidly outdated.  She noted that the Australian Bureau of 

Statistics (ABS) had not had an industry sector survey since 2007.  Discussions were underway 

with Museums Australia about how the growing gap in data for the sector might be addressed. 

 

Meredith noted that upkeep of the CAMD website was labour intensive.  Usage of both sides of 

the site was increasing and she will have an opportunity to update material across the 

forthcoming months.  Members who had not already done so, were encouraged to include the 

CAMD website button link on one of their public pages.   

 

Policy Development 

On the policy front, Meredith noted that the change in Government had necessarily resulted in 

some hiatus on various policy issues of interest to CAMD.  CAMD made submissions in 2012 

and 2013 to the review of copyright policy being undertaken by the Australian Legal Reform 

Commission (ALRC).  The ALRC has indicated its in-principle support for the concept of ‘fair 
use’ in copyright and it is anticipated that its final report will be released this month.  Meredith 
noted that the Australian Digital Alliance and some other organisations have swung behind 

Choice magazines promotion of ‘fair use’ copyright reform. 
 

http://camd.org.au/
http://members.camd.org.au/files/2012/12/CAMD-Copyright-Issues-Paper-Nov-2012.pdf
http://members.camd.org.au/files/2013/08/ALRC-Copyright-Digital-Economy-Submission-July-2013.pdf


CAMD General Meeting, QVMAG, Launceston, 15-16 May 2014 
_________________________________________________________________________________________________ 

11 

 

Meredith prepared a brief submission in August to the review of the Australian Government 

International Exhibitions Insurance (AGIEI) program; to date the outcome of the review has not 

been made public.  Work has also recommenced on the Australian Heritage Strategy.  A 

series of information sessions will be held in December and early next year on Visions of 

Australia and other arts programs.  She also noted that while legislation to protect international 

objects on loan from seizure has been introduced in Australia, a similar bill is yet to enter the 

New Zealand parliament.   

 

Science 

The switching of Ministers for Science prior to the elections made it difficult for CAMD to make 

further headway on key science and research concerns.  Questions concerning museums and 

the guidelines for Discovery Grants, the place of museum research and collections in the 

National Science Strategy, the future of the Inspiring Australia program and the future 

disposition of Australian Research Council (ARC) funding have been further complicated by the 

abolition of the Science Minister position and the deployment of different science programs 

across the Education and Industry portfolios. Meredith also noted that she was liaising with 

CAMD’s Science Strategy Summit group which is proposing to meet next alongside the CAMD 
meeting scheduled for May 2014 in Launceston [Now planned for June 2014]. 

 

Environmental Standards 

Meredith reported that CAMD has been active in the area of identifying best practice in museum 

environmental controls over recent months under the leadership of Pierre Arpin (Director, 

Museums and Art Galleries of the Northern Territory) who is chairing the CAMD Working Party 

on Sustainability.  Meredith is creating a section on the members’ side of the CAMD website 
where relevant papers and reports on environmental controls in museums will be available for 

the use of members.  The working party (which first met in August) came up with a list of actions 

which Pierre will address later in the meeting.  

 

Meredith thanked the Chair and Executive for their involvement and support and also CAMD’s 
members and staff for their generosity in responding to her many requests for assistance.   

 

CAMD Media on Survey Results 

The members discussed the nature of a forthcoming media release on CAMD’s survey results.  
It was agreed that it needed a strong theme eg tourism or virtual visitation.  The wall chart 

developed by Museums Aotearoa (and tabled at the meeting) was discussed as a possible 

format. 

 

Frank Howarth and David Reeves (Director, Collections & Research, Auckland War Memorial 

Museum) commented on the importance of catching the media’s eye with compelling stories.  
Frank suggested asking members for one intriguing story per year eg the Australian Museum 

undertakes identification of feathers from aviation bird strikes to keep the flying public safe.  

Jeremy Johnson noted that one in seven Chinese tourists to Australia were drawn to regional 

Victoria through a visit to Sovereign Hill.   

http://members.camd.org.au/files/2013/03/CAMD-Submission-AGIEI-consultation-July-2013-am.pdf
http://members.camd.org.au/2012/03/collection-standards-and-sustainability/
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Action: Meredith agreed to look at ways to gather this information from members. 

 

6. CAMD SURVEY REPORT 

Meredith Foley reported on action since the last meeting, noting that: 

  the review and revision of the annual CAMD Survey has been completed; 

 Part One of the 2012/13 survey was issued in June 2013 and has now been completed, 

despite the usual problem with delayed responses, with 21 of CAMD’s 22 members taking 
part.  For the first time the survey tool was provided online which has sped up the 

production of tables and results.  Some additional information from 2011/12 was sought in 

the survey to continue data sequences; 

 a report on the results of Part One will be circulated separately to members; 

 Part Two of the 2012/13 survey, which deals with benchmark material, was issued to 

members on 12 November for return by 27 January 2014. 

 

7. MUSEUMS’ PROFILE WORKING PARTY 

Alec Coles (CEO, Western Australian Museum) noted that Kate Clark and Meredith Foley had 

been gathering data to utilise in an advocacy document but that it had quickly become clear that 

to have any impact the data needed to cover the whole museum sector.  Meredith noted that the 

process of collection revealed large and ever-widening gaps in sector data with ABS declining to 

repeat industry surveys.  Any future work in this field needed to be planned in association with 

Museums Australia.  Rose Hiscock commented on the potential for collaboration with Bridget 

Jones, the head of Research for the Australia Council.  Currently, the Australian Council is 

collecting data for galleries but not museums.   

 

Action:  Patrick agreed to include the question of collaboration on sector data collaboration on 

the agenda for a forthcoming discussion with the CEO of the Australia Council. 

 

8. COMMUNICATING THE MUSEUM CONFERENCE  

Mark Goggin (A/Director, Sydney Living Museums) spoke to members about the forthcoming 

Communicating the Museum (CTM14) conference to be held in Sydney and Melbourne this year 

[The conference will be held in Sydney from 4-8 November followed by tours in Melbourne from 

9-12 November 2014]. 

 

Mark, who is Chair of the Conference Organising Committee, noted that its main aim was to 

create a dialogue about how cultural brands are formed and impact on cities.  It is organised by a 

Paris-based communication company, Agenda.  Conference numbers will be limited to 300 and 

delegates drawn from Directors and leaders in cultural media/communication from Australia, Asia 

and Europe.  This is only the second time the conference has travelled outside Europe.  Corinne 

Estrada from Agenda will be based in Australia for the next year to organise the conference.  A 

http://members.camd.org.au/files/2013/07/REPORT-Pt-1-CAMD-Snapshot-Survey-2012-13.pdf
http://agendacom.com/en/communicating_the_museum/home/
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number of CAMD members and other cultural organisations are members of the organising 

committee. 

 

Rose Hiscock commented that the conference was also a good opportunity to make contact with 

staff from overseas.  It would provide a good opportunity for CAMD members to meet and 

network. Kevin Sumption (Director, Australian National Maritime Museum) suggested that it 

would also be a good time to have a joint meeting between CAMD and the Council of Australian 

Art Museum Directors (CAAMD).   

 

Action:  It was agreed that CAMD would align its Annual General Meeting with the Sydney 

activities of CTM14, use it as an opportunity to organise an informal meeting/drinks with CAAMD 

members and build on the events to publicise the sector. 

 

9. SUSTAINABILITY WORKING PARTY  

Pierre Arpin Director, Chair of the CAMD Sustainability Working Party reported on its work of 

reviewing current environmental standards and exploring the issue of flexibility in the 

environmental control for collections.  Pierre noted that the meeting held at Melbourne Museum 

(5 August 2013) had included a broad range of staff from CAMD museums who had complied a 

useful list of actions.    

  

In discussion a number of members noted that there seemed to be a lack of data to support 

current environmental parameters and a real need for CAMD to open up a national discussion on 

evidence-based standards. Pierre noted that Working Group member, Robyn Sloggett (Director, 

Centre for Cultural Materials Conservation, University of Melbourne), had volunteered to assist by 

compiling a literature review of current evidence. Pierre and Robin have been working on the idea 

of a panel discussion in association with the ICOM Conservation Conference in Melbourne (15-16 

September 2014). [The proposed ‘Conservation Conversation’ is now schedule to be held at the 

University of Melbourne on Saturday 13 September].  Julian Bickersteth, who has been working 

on this issue with Museums Australia, will be invited to participate in organising the day.  It is 

hoped that this discussion could develop a statement on the question of parameters and 

internationally agreed standards and achieve some type of consensus. 

 

Members discussed a range of measures tried by their own and other institutions to make energy 

savings.  These included changing seals in windows, turning off air conditioning (while closely 

monitoring the impact), more finely tuning equipment, introducing new generations of chiller plant 

and utilising gas heating.   

 

It was agreed that even if an Australian model was achieved, difficulties could remain in relation 

to foreign loan agreements.  Pierre noted that this could be met by instituting quarantined areas 

which met the standards prescribed by lenders. 

 

Patrick Greene commended the working group for its progress and thanked Pierre for his efforts. 
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10. NEW ZEALAND REPORT  

In updating members about issues in New Zealand, Anthony Wright (Director, Canterbury 

Museum) noted the following: 

 the immunity from seizure legislation is moving slowly through the parliamentary 

process without significant challenge; 

 there has been some overlap with the reworking of the historic places trust legislation 

and the introduction of the Heritage New Zealand Pouhere Taonga Bill; 

 the review of protected objects (over 60 years old) is long overdue with particular concern 

for the way in which it fails to protect photographic images held by the media.  

 

In discussion members noted that similar issues had arisen in relation to the Fairfax glass plate 

negative library which has now been acquired by the National Library with the assistance of the 

National Cultural Heritage Account.   

 

David Reeves (Director, Collections & Research, Auckland War Memorial Museum) commented 

on the impact of a recent legal case in relation to the Fire Service Levy which could result in a 

significant impost on museums.  Negotiations are continuing over Government indemnification. 

 

Anthony noted that the Directors of the four metropolitan galleries and museums recently held a 

highly successful meeting at Otago Museum hosted by Ian Griffin.   

 

Tracy Puklowski, (Associate Director, Museum of Living Cultures, Museum of New Zealand Te 

Papa Tongarewa) reported on the current Treaty settlements process.  She noted that the 

Government wishes to settle outstanding claims by 2014.  This mean a lot of work preparing 

national institutions for the post-settlement environment and a growth in shared custody and  

repatriation with Iwi cultural centres.  David Reeves agreed that there would be a significant 

resource commitment and the forging of new relationships and approaches in regard to the 

shared custody of collections.  There is also a need to engage with Iwi wanting a closer 

involvement in scientific research.  It would be new territory for museums with potentially exciting 

changes. 

 

David also noted that the demographics of Auckland were changing with a far wider range of 

diversity in the birth place of the population.  These changes were having a big impact on 

programming and encouraging the museum to start telling their stories in different ways.   

 

11. MUSEUMS AOTEAROA  

Brett Mason, Director, Museums Wellington and a Board Member, Museums Aotearoa 

addressed members on its work, the scale of the New Zealand museum sector (over 450 

museums and 3,500 paid staff) and sector revenue sources [see Agenda Item 11, Attachment 

a, MA presentation slides].  
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Brett noted that Museums Aotearoa sees advocacy as its strongest role.  It has set up museum 

forums for different groups, organises conferences, provides membership support and 

professional development. 

 

Current MA activities include: 

 state of the sector research; 

 a visitation survey which provided useful data which has been released in a poster format; 

 a lively Kaitiaki network; 

 an updated code of ethics; 

 a debate on the benefits or otherwise of accreditation and talks with Te Papa on 

nationwide sector goals; and 

 meetings for regional members. 

 

Brett also presented a series of ‘provocations’ for further discussion: 

 noting the need for more avenues to ‘grow’ leadership in the sector,  Brett asked whether 
CAMD could invite new leaders to sit at the table whenever there was a meeting? 

 why don’t we have a Museums Australasia so that we can learn from each other? 

 how do we help our Pacific colleagues? 

 why do we hold onto some things and how do we promote the real thing in an online 

world? 

 How do we shift media attention further away from the traditional emphasis on sport and 

towards culture? 

 Where do we sit in relation to culture vs social cause? 

 

Frank Howarth noted that many of these issues resonated with CAMD members and also 

Museums Australia.  He suggested accreditation was an issue which could be jointly explored.   

 

12. AUSTRALIAN HERITAGE STRATEGY  

Meredith reported on the Federal Government’s recent commitment to develop a new Heritage 
Strategy to address: 

 the Commonwealth’s role in heritage; 

 partnership opportunities; and 

 community engagement with heritage. 

 

CAMD provided a response to an earlier call for submissions.  A draft Strategy will be released 

for public comment in April 2014 during Australian Heritage Week.  

 

http://www.environment.gov.au/minister/hunt/2013/pubs/mr20131104.pdf#page=1
http://www.environment.gov.au/minister/hunt/2013/pubs/mr20131104.pdf#page=1
http://members.camd.org.au/files/2012/06/Australian-Heritage-Strategy-CAMD-Response-to-Public-Consultation-Paper-June-2012.pdf
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Action: it was agreed that CAMD would review the new draft for a potential response. 

 

13. REPATRIATION OF INDIGENOUS REMAINS & OBJECTS  

Patrick Greene led discussion of this issue noting that a public consultation on a National Resting 

Place should be finalised by the year’s end and that the update of the Australian Government 

Indigenous Repatriations Policy was merely pro forma to provide details of the new Minister.  

 

Patrick reported that Museum Victoria had recently completed a return of the remains of 49 

Aboriginal people to the Wadawurrung community.  The process had taken over a decade and 

was complicated by the need to mediate competing claims.  He noted that the media and public 

often misunderstood the role of museums in relation to Indigenous human remains.  Under 

Victorian and Commonwealth legislation, the museum acts as a custodian of all Aboriginal 

ancestral remains until they can be returned to their communities.  The number of remains 

actually held by the museum was relatively small in relation to those from universities, 

departmental collections and the Coroner’s Office.  Unprovenanced remains were currently 
buried at Weeroona Aboriginal Cemetery in Greenvale. 

 

Concerns were expressed by Directors at the impact on museum resources of a flood of poorly 

provenanced remains returning from overseas. 

 

Suzanne Miller (CEO, Queensland Museum Network) agreed that she was seeing more 

unprovenanced remains returning from overseas but found the most difficult problem to be the 

issues surrounding the ancient DNA of Indigenous people.  The proposal for ARC funding for a 

DNA project by SA Museum had not been successful although it would be resubmitted.  Despite 

attempts to get all parties around the table, extreme competition was still the order of the day.  

Australia is the last part of the world where this DNA research remains to be completed.  

Suzanne noted her concern that, because some of the remains were still being held overseas, 

the research would be undertaken there to the disadvantage of Indigenous people in Australia. 

 

Mat Trinca (A/Director, National Museum of Australia) reported that the Indigenous 

communities were greatly concerned about the competing efforts to access Indigenous DNA and 

there was a growing suspicion that they could lose as a result of this scientific work with, for 

example, the recontestation of settled land claims.  Mat noted that there was a need for a national 

resting place which could also be commemorative.  NMA is receiving a great number of remains 

from overseas and at least a thousand set of remains returned from around the country.  Some 

hundreds still remained unprovenanced.  Even when there is provenance, some groups feel they 

are not ready to accept responsibility or there may be contestation about where the remains 

should be sent.  In other places there is no active community left to accept remains. 

 

Mat also commented on the possible conflation of the repatriation debate with the Encounters 

collaboration with the British Museum and Aboriginal and Torres Strait Islander communities. The 

exhibitions to be held in 2015 will be the first time much of the Indigenous material held in the 

British Museum has been seen in Australia. 



CAMD General Meeting, QVMAG, Launceston, 15-16 May 2014 
_________________________________________________________________________________________________ 

17 

 

 

Alec Coles noted that the Western Australian Museum did not get much overseas material but 

it had an active repatriation program which proceeds quite harmoniously with the support of an 

Aboriginal advisory committee.  The WA communities were also concerned about the impact on 

title claims of DNA research. 

 

Pierre Arpin said that few unprovenanced remains were still in the Museum and Art Gallery of 

the Northern Territory.  The museum’s larger concern was that the stories associated with the 
remains and cultural collections were being lost. 

 

The Australian Museum has an ongoing process of repatriation in association with the National 

Parks administration in New South Wales. Frank Howarth noted that the Museum still has 

significant groups of unprovenanced remains and wishes to see agreement about a resting place. 

 

Tracy Puklowski commented on the repatriation process at Te Papa, noting that they received 

significant numbers of repatriated remains, most of which came from Britain.   Te Papa uses the 

patterns of Toi moko to identify where the person originated.    

 

David Reeves reported that Auckland War Memorial Museum has returned all the provenance 

overseas remains it has received and was currently working with local Iwi on a site for the 

unprovenanced material.  He noted that it was important to make clear that the return of remains 

was not being delayed unnecessarily by museums. 

 

Angelita Teo (Director, National Museum of Singapore) said that this issue was not talked about 

much in the Singapore context but there was a lot for museums in the region to learn about this 

issue.    

  

14. MALRAUX SEMINAR  

Patrick Greene and Rose Hiscock (Director, Powerhouse Museum) reported on discussions held 

with the French Cultural Attache and Tony Grybowski (CEO, Australia Council) about the staging 

of a Malraux seminar in Australia for French and Australian museum and gallery directors in 

2014.  This will be the first time that the seminar has come to Australia.  At this stage it is not 

clear who will take on the organisation and when it will be held but CAMD has been asked to 

endorse the general idea.   

 

One suggestion has been that it be staged at the time of the G20 in 2014 (Brisbane, 15-16 

November) although the Embassy has indicated that it was interested in making the seminar a 

multi-city event.  Suzanne Miller noted that Queensland Museum was working with the French 

Embassy on a large project relating to ANZAC letters from France which could provide a point 

around which to organise the seminar. 
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Action:  It was agreed that CAMD would endorse the Malraux Seminar series planned for 2014.  

Members were asked to list activities which might be linked with the seminar series and send to 

Meredith who will compile for Rose and Patrick. 

 

15. INTERNATIONAL ENGAGEMENTS & TOURISM  

Patrick Greene commented on the difficulty of keeping track of relevant staff in the Department of 

Foreign Affairs and Trade (DFAT).  He encouraged members travelling overseas to make the 

local embassy aware as it might provide an opportunity for informal diplomatic meetings and 

access to Government officials as he had experienced in his recent trip to Mexico. 

 

Despite the strength of the dollar, Australia received over 6m tourists in the previous year; partly 

due to the more nuanced and social media savvy campaigns being run by Australian Tourism.  

Jeremy Johnson commented that over 7m domestic tourists were making use of these 

conditions and low outgoing fares to travel overseas.  Victoria is holding an enquiry into heritage 

and ecotourism which will be reporting in April.   

 

Jeremy also commented on the extraordinary market represented by China’s tourism.  The 
current 80m Chinese tourists is likely to grow to 400m over the next five years as annual leave 

becomes more structured and wealthier pockets of the community grow.  Only 1% of Chinese 

tourists are coming to Australia at present.  Indications are that they are very interested in high 

quality cultural heritage.  Jeremy noted that Sovereign Hill now has an office in Shanghai and 

offered assistance to CAMD members if required.  Angelita Teo noted that its casinos were a 

big draw but that Singapore also finds attracting Chinese tourists to view cultural heritage a big 

challenge. 

 

Tracy Puklowski reported that Te Papa was involved in two initiatives running out of the UK: 

 the Federation of International Human Rights Museums; and 

 the Social Justice Alliance for Museums launched recently from the National Museum of 

Liverpool.   

 

Alec Coles noted that the Western Australian Museum was a partner in a number of Indian 

Ocean collaborations and Rose Hiscock reported that the Powerhouse was trying to formalise 

an international network of design and technology museums. 

 

Action: Meredith will remind members to provide an update on international engagements to 

use in advocacy material. 

 

16. MEMBERS’ ANNUAL REPORTS 

Members made the following comments in addition to the circulated annual reports: 

Auckland War Memorial Museum: 

 progress of the newly amalgamated council was hampered by political scandal; 

http://www.fihrm.org/
http://sjam.org/
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 discussions are underway on a broader Auckland cultural policy;  

 to relaunch national biography database for those who served in overseas conflicts in 

2014; 

 is revamping its physical centre plus allowing people to upload their own stories; 

 the Carving Stone Project has been a major effort to allow the museum to provide better 

access to parts of the collection and to fashion a co-development approach with Iwi and 

Maori on issues such as determining conservation priorities; 

 closed Moana which has been the most visited home-grown exhibition over the last 

twenty years. 

 

Australian Centre for the Moving Image: 

 moves to work across art form platforms and to promote hybrid art practice are proving to 

be popular with younger audiences.  In this context Tony Sweeney (Director, ACMI) 

encouraged further collaboration between CAMD and the Council of Australasian Art 

Museum Directors; 

 notes growth in recent years in piloting exhibitions and performances with international 

players eg the Dreamworks show; 

 has a continued interest in video conferencing technology.  Creative, story-telling and 

education programs going cross-country and internationally via this medium.  Recently 

had 5,000 logged on for one online event;  

 Google has been lobbying institutions in regard to ‘fair use’ in copyright. 
 

Rose Hiscock noted that the University of Technology and Science in Sydney was planning its 

own film laboratory/centre. 

 

Australian Museum: 

 Is continuing with summer shows  eg dinosaurs; 

 looking at new museum project and collaboration with Art Gallery, Powerhouse and 

Library on physical redevelopments.  Frank noted that Government seemed overly 

optimistic on extent to which philanthropic funding could fund such activities; 

 has a major rethink about science underway following the summit with more focus on 

outcome oriented research in areas such as pests and invasives, climate change etc.  

Also moving to align more closely with one of the universities; 

 have restructured to separate natural collections from cultural collections.  Looking for 

new usage of latter collections particularly with regard to creator communities as in the 

case of the Pacific Islander intervention work. 

 

Australian War Memorial: 

 the Government increased funds for the ANZAC Centenary program to cover regional 

programs and state based museums;  
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 a major initiative is the ANZAC Centenary touring exhibition to be developed by the 

museum with seed funding of $10m; it is hoped that around $60m in additional funds 

would be leveraged for this initiative.  The digital walls concept is being reworked and the 

delivery team is still to be put together.  Tim Sullivan noted that this would be a great 

opportunity for linking state and regional museums around the travelling exhibition.  

Ideally, the AWM wants to take it on the road in late 2015/early 2016.  The exhibition will 

include large technical objects, film and items from the material collection to tell the social 

as well as military history; 

 the First World War galleries being refurbished; 

 CAMD members are encouraged to make requests for loans as early as possible; 

 the Last Post ceremony is now webcast daily and includes stories of those on the Honour 

Roll which has generated enormous interest. 

 

Powerhouse Museum: 

 Rose Hiscock noted that her new Executive team would be starting in January; 

 the museum is  entering a master planning process to be followed by a major restructure.  

Rose recommended Liz Granger who has undertaken a financial analysis for the 

museum; 

 Rose also raised issues concerning museum leadership which is included at Item 17 

below. 

 

National Museum of New Zealand – Te Papa Tongarewa 

 Te Papa has a new structure and strategy based on changing hearts, minds and lives.  

The museum’s approach to collections and learning recognises the right of source 

communities to be involved in collections;   

 the CEO/ Kaihautū relationship remains but the major accountability to the Board rests 
with the CEO; 

 a number of directorates have been created including the Museum of Living Cultures; 

Museum for the Future; Te Papa Enterprises; and Museum Operations and Services 

(which includes collection management); 

 funding has been granted from lotteries for World War I projects opening ANZAC day 

2015.  The museum has a number of glass negatives of departing soldiers and has 

instituted a major online campaign to identify them. 

 

Museum Victoria: 

 has a new strategic plan which sets goals but allows for specifics to emerge during the 

next five years. The approach aims to cope with rapid change and take advantage of new 

opportunities; 
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 Patrick noted that MV’s grant has not been increased for the last 7 yrs while costs have 
increased. The financial challenge is that funding is staying flat while the money is taken 

back through dividends; 

 Patrick noted there has been a great community response and desire to be involved in 

relation to the new long-term exhibition, First Peoples which has opened in the Bunjilaka 

Aboriginal Centre at Melbourne Museum; 

 Think Ahead will open next week at Scienceworks; 

 the Bond exhibition is on target; 

 the Inside: Life in Children’s Homes and Institutions exhibition was cathartic for many as 

there were over half a million people in institutions across the 20th century; 

 on the research front, MV is finishing up its high country Bioscan, which involves 

scientists, four wheel drive clubs, volunteers and rangers and is done under contract to 

Parks Victoria.  Patrick noted that care is taken to ensure that stories etc for the media are 

ready to go when the team returns from the field. 

 

Canterbury Museum: 

 following the earthquake, two new commercial operations were opened: Quake City in the 

container mall which was completed in 9 months with $1m capital and $1m operating 

expenses. The exhibition has been incredibly important in kick-starting tourism in the 

region.  The second attraction is the Red Zone Bus Tours which have also been very 

popular with close to 38,000 passengers.  A new Rebuild Tour has also been launched.  

The attractions have helped the museum learn about how to run activities away from the 

site; 

 the museum is working on the collection stores and should know the full cost within a 

year’s time.  Current estimates have the collection stores recovery work continuing for a 
further three years; 

 the big focus is on redevelopment with the preparation of an advance case; a $150m 

project is required to fix up the museum and do the base isolators; 

 the museum is now acknowledged as an economic activator.  The Government wants to 

drop key things into the city to activate things elsewhere.  They will use this approach 

when the museum is closed for redevelopment. 

 

Museum and Art Gallery of the Northern Territory: 

 the bill to make MAGNT a statutory authority will take effect on 1 July next year; 

 the Minister will appoint a board but there is discussion about whether it will be 

transitioned. Pierre noted that he was keen to get people on the board who were good at 

funding; 

 the museum is 15%-20% understaffed which is currently being discussed with the 

Government; 
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 the Alfred Russell Wallace exhibition has opened; 

 there is discussion about the potential for a new building down town to be the art museum. 

 

National Museum of Australia: 

 still awaiting announcement in regard to the Director’s position; 

 there is media interest in reviving the ‘culture wars’.  Contestation remains over what is 
significant history; 

 finalising a planning exercise for the next four years;  

 site planning is underway; the NMA has a  great position but the site needs improvement; 

 the recruitment freeze is hitting hard; 

 having difficulty finding museum development people; 

 national authority parking changes are going to have a significant effect on visitors;;  

 Old Masters – Australia’s Great Bark Artists is opening next week;  

 working in partnership with NSW cultural institutions to undertake a consultation program 

with Indigenous communities on the proposed national centre of Indigenous culture at 

Barangaroo, Sydney. 

 

Queensland Museum Network: 

 Suzanne Miller noted that she had been in the new job now for five months; 

 visitation is up by 30% and retail revenue has increased significantly; 

 a new strategic plan is underway; 

 all research appointments are to be joint with agreements struck with four universities; 

 QM is looking to renew all permanent exhibitions over the next five years; 

 a new dinosaurs and palaeontology gallery is to open next week; 

 there is a need for more commercial development staff to raise philanthropic support; 

 the museum is about to get an entirely new Board appointed by the Premier.  An income 

target has been set for it. 

 

Questacon - National Science and Technology Centre  

 has been 25 years in the current building; 

 had 100 local scientists with programs for the community in 2013; 

 opened its new learning centre at Deakin which was working well; 

 is looking at pre and in service teachers to improve the skill set in education; 

 is anticipating a reducing budget;  and 
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 is undertaking a spider exhibition with the Australian Museum and working with the 

Australian National Maritime Museum.  Questacon will need to undertake more 

partnerships in the future to be able to develop creative programs. 

 

Western Australian Museum: 

 in May the Government confirmed close to $430m for the new Perth museum 

development however since that point there has been a crisis with iron ore, a state 

election, the loss of the state’s triple A program and last week there was an audit of all 

state programs.  To date the new project has survived intact and the new museum is 

planned to open in 2020; 

 notes Perth is likely to double its population by 2015; 

 has appointed a creative team led by Julie Finch who is starting in January; 

 notes around $17m is to be spent on the collection research site at Welshpool; 

 has been asked to coordinate the interpretative element of the new Albany Interpretive 

Centre.  This is an RSL initiative to commemorate where the WWI troop convoys gathered 

before sailing for Europe.  Alec thanked his colleagues in the Australian War Memorial, 

Australian National Maritime Museum and Auckland War Memorial Museum for their 

assistance with this challenge;  

 is working on 'Remembering Them' a small exhibition and an exhibit on the Sydney vs 

Emden; 

 Is developing an animated Australian dinosaur species exhibition to open in April and 

available for hire.  WAM will also be showing the Afghan exhibition; 

 a new person has been appointed to the Foundation to encourage greater level of 

endowments; 

 the  strategic plan has been developed to encompass the new museum opening in 2020 

and takes activities up to 2025; 

 has been given back funds which were frozen following representations to Treasury. 

 

Sydney Living Museums: 

 Mark Goggin paid tribute to Kate Clark’s branding, modernisation and restructuring;  

 the reviews have produced useful information;  

 the Government is focussed on infrastructure and a lot of interest in capital development 

has emerged from the development squeeze; 

 has won an award for its first AUSLAN guide at Hyde Park Barracks; 

 reopened twin exhibitions from its forensic photographic collection.  Sydney Noir is to 

open this week. 

 

Sovereign Hill Museums Association: 

 Brett Dunlop has replaced Tim Sullivan as the Museums Director; 
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 is developing funds for Narmbool, its two thousand hectare property which runs 

environmental programs; 

 a big issue is renewal of infrastructure with a number of buildings and exhibitions at a 

critical phase and oxidisation playing havoc with the mine equipment; 

 Blood on the Southern Cross was last reworked 9 years ago;  

 chasing small pool of funds from private sector including mining interests; 

 in a new strategic planning phase. 

 

Australian National Maritime Museum  

 Kevin noted that the ANMM had seen a great year with good attendance; 

 a new leadership team will be in place over the next 12 months; 

 the restructure is nearly complete and site master planning completed; 

 has opened brand new 500sq metre space - now have a total of 1,000 metres which will 

allow ANMM to exhibit something akin to the size of Vikings every two years or so; 

 four times a year the museum aligns with other festivals eg Vivid; 

 has funding for new Royal Australian/ANZAC pavilion to be followed by a wet maritime 

area within the building and an Endeavour interpretation site;  

 due to demolition and rebuild of the convention buildings, the museum is about to become 

part of a huge building site for the next 3 and a half years. Kevin noted his concern that 

there were missing transport infrastructure links in plans for the revamped precinct. 

 

17. MUSEUM LEADERS 

Rose Hiscock raised the issue of CAMD’s role in promoting the next level of leadership.  Having 

just recruited 2 executives, she was struck by the need to have the next level of leaders preparing 

for future roles.  She also introduced a ‘provocation’, noting that there were only three women out 
of twenty-one members at the CAMD meeting.  Members agreed that there was an over-

representation of men when one considered the high numbers of women in the profession.  Rose 

suggested that CAMD think closely about how it might nurture the next generation of directors.   

 

Alec Coles noted the big leadership training deficit here compared to the UK.  He suggested that 

members consider a structured approach to secondments around the group.  He encouraged 

members to ensure that they did not just pick an elite but provided training pathways for all to 

leadership positions.   

 

Frank Howarth suggested that all the peak museum bodies should consider this issue.  It was not 

yet clear whether the Darling Foundation would be revisiting the museum leadership course.  

Angelina Russo at the University of Canberra was also flagging a possible course on cultural 

leadership. Frank commended the Australian managing directors course which he had 

undertaken.  Members noted that such courses provided important peer groups/contacts but that 
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they must be geared towards the museum sector to provide the best value.  It was agreed that it 

was becoming harder to recruit in certain areas, particularly marketing and senior technology 

positions.  The need to provide support for Indigenous staff was also noted.  It was suggested by 

some members that we approach the Australia Council about opening up its leadership training.  

Rose Hiscock warned that this would raise the need to submit business and training plans and 

report against a continuous program of formal Key Performance Indicators.   

 

Action:  the issue will be referred for further discussion and possible action between the peak 

museum bodies. 

 
DAY TWO:   Friday 29 November 2013 

 

18. SOUTH AUCKLAND MUSEUM PROPOSAL 

Michael Houlihan (Chief Executive, Museum of New Zealand Te Papa Tongarewa) spoke to 

members about the proposal to develop an Auckland branch of the National Museum of New 

Zealand Te Papa Tongarewa.  He noted that Te Papa was engaging with partners including the 

Auckland War Memorial Museum and the Auckland Art Gallery to develop the proposal.  It is 

proposed that the site be a storage for art and museum items from Te Papa, provide exhibition 

space and act as an education centre.   

 

The new museum will be in Manukau, South Auckland; an area which is close to 67% Pacific 

Islander and contains a growing Asian community.  The proposal would be underpinned by Mana 

Taonga and Te Papa’s bicultural approach which emphasises living culture and a strong 
relationship to the community.  The creation of a new centre will also spread the risk posed by 

earthquakes by dispersing the collection. 

 

The collaborators will talk to the community about what they want in relation to the concept, 

building, and programs so that the whole package is a community expression.  It is anticipated 

that it may involve commercial enterprises and provide training as well as linking to other arts and 

environmental projects in the area. 

 

A loan for the project, to be spread over 15 years, will be sought from the Government.  Payment 

will commence in year 8. 

 

19. SCIENCE AND RESEARCH 

Suzanne Miller, (Chief Executive, Queensland Museum Network) provided an update on the 

science and research landscape in the wake of the elections.  She noted that the Australian 

Research Council had been moved to the Education department although some programs would 

stay in Industry.  Members were encouraged to engage with and promote science and humanities 

research in museums with the relevant Ministers.  To date the focus of the research projects 

approved has been on single issues such as obesity, diabetes etc.  Suzanne also noted that: 
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 the Atlas of Living Australia has been successful in getting 18 months Collaborative 

Research Infrastructure Scheme (CRIS) funding although it has also been caught by the 

staff freeze;  

 all Federal research strategy is being reviewed with CRIS funding to be finalised by the 

end of 2014.  There is no clear pathway going forward in relation to research funding; 

 SciColl has been up and running since May this year with the endorsement of the Global 

Science Forum.  A program manager has been appointed and a a global registry of 

science developed.  Work has been carried out on the categorisation of fields with biology 

the most advanced but less agreement from other areas.  There was some hiatus in 

activities during the US Government shut down;  

 Discovery and Linkage Grants: new rules are currently with the Minister for Education.  

We still have the issue of the inclusion of museums and herbariums.  Concern exists that 

museums and herbariums are not reporting through ERA therefore they should not be 

accorded full eligibility. 

 

Action: Suzanne Miller to advise when the Minister makes a decision in relation to the Discovery 

and Linkage grants so that a letter might be sent to him.  

 

20. INSPIRING AUSTRALIA & CITIZEN SCIENCE 

Lorraine Neish, (General Manager, Operations, Questacon) updated members on the work of the 

Inspiring Australia program which aims to coordinate the approach to science communication.  

The program includes ten staff working with States and Territories, a major grants program and 

the Prime Minister’s prizes.  Currently it is schedule to terminate at the end of June 2014 but 
funding will be running down from January onwards.   

 

Lorraine advised that a new policy proposal was being developed which would at least cover 

central coordination of the program, however, cuts are expected.  If the program is successful in 

funding terms there was a desire to move further into citizen science projects. 

 

Suzanne Miller reported that she had been part of a citizen science committee hosted by 

Questacon last week.  She suggested that the best role for Inspiring Australia was not creation 

but facilitating the sharing of best practice eg how to get right scientists involved; how to share 

successful community projects etc  

 

Patrick Greene said that CAMD would provide a letter of support for the Inspiring Australia 

program if this was deemed useful.  He noted that the roll out of the natural history app provided 

an excellent example of how a relatively small amount could unlock museum resources across 

Australia.  There had been over 70,000 downloads of the app to date.  

 

  

http://www.ala.org.au/
http://www.scicoll.org/


CAMD General Meeting, QVMAG, Launceston, 15-16 May 2014 
_________________________________________________________________________________________________ 

27 

 

21. MUSEUMS AUSTRALIA REPORT 

Frank Howarth, reported on Museums Australia’s activities in his capacity as National President.  
He noted that MA had a complicated management and program structure.  For example, the 

central office is far smaller than MA Victoria which has 6 staff members and MA Western 

Australia is on a similar albeit smaller scale; other states such as Queensland and NSW shared 

the field with Government-funded museum and gallery organisations.  This complexity meant 

that membership held a different value depending on the location of staff.   

 

Frank noted that the decline in membership had only been arrested this year.  The Museums 

Australia National Council has been reviewing why this is happening.  Part of the problem seems 

to relate to the ageing of the membership and the fact that younger members feel they can get 

the support and services they want free on the internet.  Committees have been set up to 

regularize governance (membership; industry standards; recognition).  Staff are encouraged to 

apply for the MAPDA and MAGNA awards.  The fee structure is being sorted out with the removal 

of gold and silver memberships and the reintroduction of one membership fee.  A marketer is 

working with Museums Australia to promote this.   

 

The National Council has been extremely happy with the level of collaboration achieved between 

Museums Australia and CAMD and only two state institutions remained non-members.  Frank 

emphasised the need for the museums sector to work out agreed positions before talking to 

Government.  He acknowledged however that Museums Australia views could differ as it also 

represented small to medium museums and galleries.  Frank also said he was considering the 

suggestion made by Brett Mason that Museums Australia and Museums Aotearoa consider some 

type of collaboration or even merger. 

 

Museums Australia has been considering accreditation but was finding it a very fraught issue with 

a real mix of views on its usefulness and whether it should be voluntary or compulsory.  It has 

also noted that there was an absence of training for the Chairs of Boards; a company directors 

course might fill this need.   

 

Frank sought the comments of members on these and other issues.  In discussion, members 

made the following points: 

 the Museums Australia conference is getting better but is still variable in interest and 

quality.  Frank commented that moving it from state to state was difficult and that it should 

probably aim to be in Canberra every second or third year; 

 members commended the magazine in its current format; 

 there is a big gap in relation to the science fraternity which tends not to join Museums 

Australia; 

 the galvanizing issue should be training which is also linked to accreditation.  There is a 

need for a trans-Tasman recognized museum qualification or a continuous professional 

development approach;   
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 Rose Hiscock noted that the Australia Council ran an emerging art leader’s course plus an 
artistic director’s program which might provide models.   

 Suzanne Miller outlined Scotland’s approach where recognition was based on collection 

significance but opened up a world of targeted skill development was available;   

 Patrick Greene suggested that the accreditation might relate to people rather than 

organisations so that the former could be mentored and the latter recognised; 

 David Reeves said that the Museum Aotearoa training had been offered for the last five to 

six years but there had not been a great uptake; 

 Museums Australia also needs to take a role in repositioning the sector in the public by 

demonstrating the role undertaken by museums. 

 

22. ICOM AUSTRALIA REPORT 

The ICOM Australia report, which was circulated with the meeting papers, was noted by 

members. 

 

23. STRATEGIC PLAN 

Members discussed the development of a CAMD Strategic Plan for 2014-2016.  Patrick Greene 

noted that the current plan demonstrates the wide range of CAMD achievements over the last 3 

years and commended Meredith on her contribution. 

 

 Rose Hiscock suggested that the plan should reflect a role for CAMD in facilitating the 

step from Deputy to CEO and in developing a cohort of next generation leaders; 

 members discussed whether part of the plan should be to forge a closer relationship with 

the Australia Council and have it broaden its remit and allow museums to have access to 

its grants and other programs.  It was noted that this would be difficult to achieve in the 

current funding environment; 

 Tony Sweeney asked that the plan reflect our seriousness about rectifying the 

segmentation of the sector and support a further joint meeting next year around the big 

issues; 

 New Zealand members were encouraged to provide other issues for inclusion.  They 

were also asked to discuss whether they wished to have a co-chair arrangement. 

 

24. ELECTIONS 

A call for nominations was circulated to members prior to the meeting.  Two nominations were 

received for two vacant positions on the Executive with the result that: 

 

Resolution:  That the following members are declared elected to the CAMD Executive positions: 

Alec Coles and Rose Hiscock. 
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Carried 

 

25. NEW MEMBER 

Meredith noted that CAMD had been approached with a suggestion that it extend membership to 

the Director of the Museum of Australian Democracy at Old Parliament House, Ms Daryl Karp.  

Members discussed the proposal noting that the museum was similar in scale and nature to 

others within CAMD, has a reputation of being significant in a regional, state or, in this case, 

national context and that Ms Karp has good standing as a Director and is anticipated to make a 

strong contribution to CAMD through her membership.  After discussion, it was resolved: 

 

Resolution:  That CAMD extend an offer of membership to Ms Daryl Karp, the Director of the 

Museum of Australian Democracy at Old Parliament House. 

Carried 

 

26. NAME AND TOURING EXHIBITIONS 

Members accepted a report from the Network of Australasian Museum Exhibitors (NAME) which 

is a sub-committee of CAMD.  Patrick Greene noted that Museum Victoria had a new Director, 

Exhibitions who recently attended NAME and noted that the standard contract developed by 

them was an important asset and that here was potential for other areas of standardisation eg 

acquittal.   

 

Action:  Patrick Greene will ask his Director, Exhibitions to pursue the possibility of 

standardisation of other areas of business by NAME. 

 

27. GENERAL BUSINESS 

Guest’s Thanks 

Angelita Teo formally thanked CAMD members for inviting her to participate in the meeting.  

She had uncovered many shared challenges, although she was now more heartened by the 

comparable high level of support she was receiving from the Government back home.  She saw 

lots of opportunities for further collaboration, co-curation and training exchanges.  Patrick 

Greene spoke on behalf of the meeting in thanking Angelita for her contribution and 

emphasizing his hope that strong links could be maintained with her and the National Museum 

of Singapore in the future. 

 

Digital Forum 

David Reeves commented that he had found the presentation made by Simon Tanner on the 

Balanced Value Impact model at the recent New Zealand Digital Forum to be of great use.  

While aimed at the digital arena, it had broader implications and utility.  The model covers 5 
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areas of value: utility; existence or prestige; educative; community; and inheritance, bequest or 

gift.  [See http://www.kdcs.kcl.ac.uk/who/bios/simon-tanner.html] 

 

Next Meeting 

Meredith reminded members that the next General Meeting of CAMD will be held at the Queen 

Victoria Museum and Gallery, Launceston from 15-16 May 2014. The meeting has been 

scheduled to align with the National Museums Australia conference and International Museum 

Day which follows.  The Museums Australia conference commences on the evening of Friday, 

16 May with a welcome reception and continues to 19 May 2014.   

 

Request from MA 

Members agreed to the request from Bernice Murphy, National Director MA, CAMD to finish its 

meeting at midday on Friday 16 May to allow for a further meeting of the MA National Council 

which includes a number of CAMD members. [This time slot has since been filled by the Joint 

Meeting of Museum Organisations]. 

 

Next AGM 

Mark Goggin agreed to consider staging the Annual General Meeting at The Mint, Sydney in 

November 2014 to coincide with the Communicating the Museum conference. 

 

 
  

http://www.kdcs.kcl.ac.uk/who/bios/simon-tanner.html
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Agenda Item 3 CHAIR’S REPORT  

 
 

Patrick Greene (CEO, Museum Victoria) will provide a verbal report on his activities as CAMD 

Chair since the last CAMD meeting. 
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Agenda Item 4 FINANCIAL REPORT 

 

 

The CAMD Treasurer, Jeremy Johnson, (Chief Executive Officer, Sovereign Hill Museums) will 

report on the following documents: 

 

 Financial Statement as at 31 March 2014 (Attachment A); and 

 the CAMD Budget 2014-15 (Attachment B); 

 

Resolution: 

That CAMD accepts the Treasurer’s report and the budget for 2014-15. 

Carried/Lost 
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Item 4 Attachment A 

 

COUNCIL OF AUSTRALASIAN MUSEUM 
DIRECTORS 

    

FINANCIAL STATEMENT AS AT 31 MARCH 2014     

        

     $ $  

        

Balance B/F as per Bank & Financial Statement 30/6/2013    

General Bank 
Account 

    8,640.13 8,640.13  

        
Plus Income        

Interest     201.38   

Interest from Term Deposit    824.04   

Subscriptions Received    93,202.00   

GST Collected     8,725.00   

GST Refund ATO     541.00   

Contribution to Expenses/Members; meeting costs  1,932.00 105,425.42  

        

      114,065.55  

        

        
Less Expenses        

Bank Fees     64.55   

GST Paid     11,361.48   

Employment Costs     65,164.84   

Office Expenses (incl. Travel)    7,646.52   

CAMD Survey     0.00   

Website     800.00   

CHASS Subs     0.00 85,037.39  

        
BANK BALANCE AT 31/3/14       

General Bank 
Account 

     29,028.16  

Term Deposit      70,000.00  

        

Funds Available      99,028.16  

        

        

        

        

        

        
Jeremy Johnson        
Hon. Treasurer        
1 May 2014        

        
COUNCIL OF AUSTRALASIAN MUSEUM 

DIRECTORS 
    

FINANCIAL STATEMENT AS AT 31 MARCH 2014     

        

        

        
Estimated Funds Available     $  

        

Balance at Bank at 31/3/14     29,028.16  

Term Deposit as at 30/6/13     70,000.00  
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      99,028.16  
Plus        

Income as per Budget 2014/15 attached    104,500.00  

        

      203,528.16  
Less        

Expenses 2014/15 as per Budget attached    92,850.00  

        

        

Estimated Surplus C/F 30/6/2015     110,678.16  

        

        

        

        

        

        

        

        
Jeremy Johnson        
Hon. Treasurer        
1 May 2014        

        

        

.  
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Agenda Item 4 Attachment B 

TREASURER'S REPORT     
      

COUNCIL OF AUSTRALASIAN MUSEUM DIRECTORS   
BUDGET    2014-2015     

      
Financial year: 1 July 2014 - 30 June 2015    

      
   2014/15 

BUDGET 
                2013/14 

BUDGET 
   $  $ 

EXPENSES     
 Executive Officer (On costed salary @ 12%) 73,500  71,500 
 Travel & Conferences  7,000  7,000 
 Office Expenses  8,000  8,000 
 CAMD Survey & Analysis  4,000  4,000 
 CHASS Subs  350  350 
  TOTAL 92,850  90,850 
      

INCOME     
 Subscriptions *     
 (* Based on 2012/13 CAMD Operating Income Return Turnovers excl. GST) 

      
 (a) Major Institutions (BUDGET > $20M p.a)    
 Australian Museum 6,400  6,400  
 Powerhouse Museum 6,400  6,400  
 Australian War Memorial 6,400  6,400  
 Museum of Victoria 6,400  6,400  
 Australian National Maritime 
Museum 

6,400  6,400  

 National Museum of Australia 6,400  6,400  
 Historic Houses Trust 6,400  6,400  
 Western Australian Museum 6,400  6,400  
 ACMI 6,400  6,400  
 Queensland Museum 6,400  6,400  
 South Australia Museum 6,400  3,400  
 National Science & Technology 
Centre 

6,400  3,400  

 Sovereign Hill 6,400  3,400  
   83,200  74,200 
      
 (b) Medium (BUDGET $10-20M 
p.a) 

    

 Museum & Art Gallery NT 3,400  3,400  
 Scitech Discovery Centre 3,400  3,400  
 M.A.D at Old Parliament House 3,400 10,200  6,800 
      
 (c) Smaller (BUDGET > $10m 
p.a) 

    

 History Trust of South Australia 1,700  1,700  
 Queen Victoria Museum & Art 
Gallery 

1,700  1,700  

 Tasmanian Museum & Art Gallery 1,700 5,100 1,700 5,100 
       
 (d) New Zealand Institutions (@ AUD$1500)    
 Te Papa Museum of New Zealand 1,500  1,500  
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 Auckland Museum 1,500  1,500  
 Canterbury Museum 1,500  1,500  
 Otago Museum 1,500 6,000 1,500 6,000 
      
  TOTAL 104,500  92,100 
      
 SURPLUS/(DEFICIT) FOR 2014/15 YEAR 11,650  1,250 
      
      
      
      
 Jeremy Johnson     
 Hon. Treasurer     
 1 May 2014     
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Agenda Item 5 EXECUTIVE OFFICER’S REPORT 

 

 

National Collaboration 

My work over the past six months has been marked by the growing collaboration between CAMD, 

the Council of Australian Art Museum Directors (CAAMD), Museums Australia and ICOM-

Australia.  Early in the New Year (while some of us were still lounging on beaches and others 

scaling mountains) the Minister’s office made contact to arrange a meeting with Senator Brandis, 

and his advisor (Mike Napthali).  Holidays were put on hold while there was a flurry of activity with 

teleconferences, the development of common issues, the preparation of briefing papers and 

organisation for the trip to the meeting in Melbourne.  Thanks are due to Suzanne Miller (Chief 

Executive Officer, Queensland Museum Network), who represented Patrick Greene while he was 

overseas, Frank Howarth (Museums Australia), Stefano Carboni (CAAMD) and Robin Hirst 

(ICOM-Australia) who contributed to the successful meeting with the Minister and his advisor on 

February 6.  For further details see the brief and reports on the CAMD website. 

 

A number of issues discussed at this meeting with the Minister are on the agenda for this 

meeting.  They include:    

 ethics and provenance (Agenda item 15); 

 digital access to collections (Agenda item 17);  

 indigenous repatriation (Agenda item 23); and 

 cultural diplomacy (Agenda item 27). 

 

Ethics and Provenance 

Since the meeting with the Minister, controversy over the Dancing Shiva at the National Gallery 

of Australia threatened to impact on the positions of other public museums and galleries.  

Representatives of CAMD, CAAMD, MA and ICOM held a teleconference on 14 March and 

decided on the development of a statement on ethics and provenance.  The statement, which I 

developed in close cooperation with Bernice Murphy, National Director, Museums Australia, was 

subsequently endorsed by all four groups and is included later in the papers (see Agenda item 

15 Attachment A). 

 

Joint Meeting 

These issues, plus others on our agenda today, will also be discussed at the Joint Meeting of 

museum organisations to take place on Friday afternoon (16 May).  The meeting will also be 

attended by Mike Napthali and Sally Basser (Executive Director, Ministry for the Arts) and a 

representative from the National Library of Australia’s TROVE program.  On all these issues, 

CAMD will be keen to send a message back to Canberra that the museum sector in Australia is 

collaborative and speaks with one voice.  There will be an opportunity on Thursday May 15 to 

canvass some of these issues with Robin Hirst (agenda item 21) and, on Friday, with Frank 

Howarth (agenda item 30).  Pierre Arpin will also ‘change hats’ on Thursday afternoon to update 
members on CAAMD’s approach to current issues.  Bernice Murphy (National Director, 

Museums Australia) and I have cooperated in the organisation of the joint meeting. 

http://members.camd.org.au/files/2014/02/2.-Fed-Min-Arts-Brief-Feb-2014.pdf
http://members.camd.org.au/category/letters-and-submissions/


CAMD General Meeting, QVMAG, Launceston, 15-16 May 2014 
_________________________________________________________________________________________________ 

38 

 

 

 

Promoting Museums 

One issue which is becoming more pressing is the current paucity of data on the museum 

sector.  I have continued to collect data on the museum sector as a whole, as well as gathering 

CAMD survey results, so that the CAMD Profile working group might have an evidence base 

from which to work when promoting museums.  This was useful for instance in April when, 

following a contact made by Jeremy Johnson, I was approached to write an article on museums 

and tourism for the Victorian Tourism Industry Council magazine (agenda item 27 Attachment 

C).  However, it has become clear that, with the exception of the CAMD survey results, museum 

sector data is rapidly becoming outdated with ABS data on the industry last collected in 2006-

07.  I emphasised this point in a submission in April to the Cultural Minister’s Statistic Working 

Group consultation on National Cultural Indicators (to be discussed further at agenda item 7). 

While the indicator framework is reasonable, the museum sector does not have current data 

with which to populate the indicators.  

 

CTM14 

I have had a number of discussions and meetings with Corinne Estrada and Mark Goggin about 

the Communicating the Museums Conference (CTM14) to be held in Sydney 4-8 November 

2014, with additional tours taking place in Melbourne from 9 – 11 November.  Corinne will be 

addressing members later in the meeting (agenda item 31).  CAMD’s Annual General Meeting 
will be held in Sydney just prior to the conference and around the same time as the proposed 

Malraux seminars (agenda item 28). The combination of events should promote considerable 

coverage of museums and their work. 

 

CAMD Website 

I am continuing to find the CAMD website to be an efficient way to circulate information to 

members and to promote the sector.  As requested, I will be adding a section on World War I 

events at CAMD museums and will talk more about that at agenda item 22. I would urge the 

Executive to send me links to articles and information they believe would be useful to 

promote/include online.  I also continue to seek supplementary ‘good news stories’ from 
members for public website news. 

 

I am always keen to receive feedback whether positive or critical about the website.  While I find 

it a useful tool for organising purposes, I am aware that not all Directors are accessing the 

member’s site.  Please let me know what you would like to see on the site.  I would also like you 

to encourage your senior staff to contact me to gain a password.  I am currently considering a 

modest marketing plan to bring more visitors to the public website.  As always I will need to 

balance what I do in this regard with other demands on my time as I am finding that 

researching, writing and keeping the website current is fairly time-consuming. 
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Positioning Museums and Policy Development 

I have maintained CAMD’s involvement in the broader discussion of copyright reform which 

followed the release of the Australian Legal Reform Commission’s (ALRC) paper on the topic.  

The proposed reforms and the Government’s response to date will be discussed later in the 
meeting at agenda item 9.   

 

National Arts and Culture Accord 

On a couple of occasions over the last few months consultations and other activities of 

importance for the museum sector came to my attention at the very last moment or even after 

time for comment or involvement had closed.  This has become a particular problem in relation to 

the projects associated with the National Arts and Culture Accord which is under the aegis of the 

Meeting of Cultural Ministers.  

 

The Accord is “an agreement between the Australian Government, and state, territory and the 

Australian Local Government Association representing local governments to work together to 

support arts and culture, and sets out principles for ongoing cooperation’ and it provides ‘the 

framework for all levels of government collaborating on more complex cross-jurisdictional issues”.  
A copy of the Accord triennial work plan 2013-16, which is at Attachment A to this report, gives 

some idea of the relevance of the Accord to issues which repeatedly appear on the CAMD 

agenda. 

 

In its former guise as the Cultural Minister’s Council (CMC) the Meeting of Cultural Ministers 

had a central website.  I am now finding that its plans and programs, many of which CAMD 

should be contributing to, are being run out of different State jurisdictions. Apparently the current 

secretariat is with the Northern Territory Department of Arts and Museums.  I have recently had 

my attention drawn to the creation by the Meeting of Cultural Ministers of a Digitisation Working 

Group which could have implications for digital access for museums (to be discussed further at 

agenda item 17). 

 

I would ask members to keep an eye out at State/Territory levels for information about the 

meetings of the Cultural Ministers and the action being undertaken as part of the Accord and 

alert me if there are activities in which CAMD should be involved. 

 

Best Practice and Leadership 

I have continued to upload commentaries and reports about conservation standards and 

sustainability to the CAMD website.  Pierre Arpin, who is chairing the CAMD Sustainability 

Working Group, will update members about preparations for the ‘Conservation/Conversation’ to 

be held at the University on Saturday 13 September just prior to the ICOM Conservation 

Conference (15-19 September, Melbourne).   

 

Planning 

As requested, the Executive put further time into the CAMD strategic plan 2014-16 early in the 

year, considering in particular ways in which to develop leaders etc.  I hope to have another 

draft finalised for members closer to the meeting date.   

http://arts.gov.au/news/2013/05/signed-national-arts-and-culture-accord-released
http://members.camd.org.au/2012/03/collection-standards-and-sustainability/
http://members.camd.org.au/2012/03/collection-standards-and-sustainability/
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I spent some time in early January reorganising and culling earlier CAMD papers which threaten 

to overflow out of my work space at home.  Once they are ready the records will find a new 

home at the Noel Butlin Archives Centre at the Australian National University.   

 

The Executive has participated in a number of teleconferences/meetings over the past couple of 

months and Patrick and I even managed a rare ‘face to face’ breakfast meeting in Sydney.  I 

would thank Patrick for his speedy and practical responses to my many emails and also to the 

Executive for cheerfully giving up time and providing sage guidance on the wide range of 

matters which come before them.   

 

Meredith Foley 

CAMD Executive Officer 

4 May 2014 
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Agenda Item 5 Attachment A 

 

 
Meeting of Cultural Ministers 

National Arts and Culture Accord 

 
 

TRIENNIAL WORK PLAN 2013 – 2016 
 

 

CONTEXT: 

The National Arts and Culture Accord is a commitment between the Australian 

Government, state and territory governments, and the Australian Local Government 

Association, representing local governments.  

 

The Accord and its work plan aim to enhance and strengthen support for the arts and 

culture through: harnessing the respective roles and responsibilities of all levels of 

government; and maximising opportunities for collaboration to obtain efficiencies. 

 

THIS WORK PLAN: 

This is the inaugural triennial work plan of the National Arts and Culture Accord. This work 

plan will focus the agenda and activities progressed by and on behalf of the 

Meeting of Cultural Ministers (MCM). It will operate for a period of three years, 

commencing on 1 December 2013 and concluding on 30 June 2016. 

 

AREAS OF FOCUS: 

Over the life of this work plan (2013-2016), officials will prioritise joint work in four focus 

areas: 

1. Regional arts 

Work will be progressed to: 

 maximise the impact of combined investment by governments in supporting 

participation and cultural development activities in regional and remote Australia; 

and  

 identify opportunities to reduce administrative burden for arts organisations and 

practitioners delivering regional outcomes through harmonised investment and 

support arrangements.  

 

2. Cultural infrastructure (physical, digital, spaces)  

Work will be progressed to: 

 develop a nationally consistent cultural infrastructure appraisal framework; 
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 investigate improved partnerships and funding models; and 

 share best practice for mapping and utilisation of existing cultural infrastructure  

and strategies to facilitate access to alternative spaces.   

 

3. Indigenous arts and culture 

Work will be progressed to: 

 identify, develop and implement career pathways for Indigenous artists and arts 

and cultural workers, and strengthen governance and management of Aboriginal 

and Torres Strait Islander arts and cultural organisations;  

 identify, develop and deliver collaborative policies related to the protection of 

Aboriginal and Torres Strait Islander peoples’ language, art and culture; and 

 implement an integrated and collaborative approach to working with Aboriginal 

and Torres Strait Islander communities on the repatriation of ancestral remains and 

secret sacred objects. 

 

4. ‘Digital’ technologies 

Work will be progressed to: 

 align digitisation activities in public collections across the nation to facilitate 

searching across institutions, disciplines and media and  to increase access; and  

 identify successful models to maximise the benefits of using high speed 

broadband to grow outreach, education, cultural tourism, audience and market 

development outcomes through arts and culture. 

 

EXISTING ACTIVITIES: 

Over the life of this work plan cultural ministers and their officials will work to continue to 

pursue activities already underway: 

 Continuing to implement the Major Performing Arts Excellence Pool. 

 Completing a review and implementing any agreed outcomes of the Visual Arts 

and Crafts Strategy. 

 Supporting the evaluation and ongoing implementation of the objectives of the 

National Arts and Disability Strategy. 

 Working with education ministers and the sector to ensure the implementation of 

the National Curriculum: The Arts. 

 Working with health ministers to facilitate recognition of arts and health practice 

that is consistent with the National Arts and Health Framework. 

 Working with the Australia International Cultural Council to maximise the impact of 

Australia’s cultural diplomacy efforts. 
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 Supporting the identification of priorities for co-funded strategic research and 

information sharing, including funding to the Australian Bureau of Statistics in 

cultural data collection, analysis and dissemination. 

 Working with Creative Partnerships Australia to drive corporate and philanthropic 

investment in the arts. 

 

As required, MCM officials will form working groups and develop an associated work 

program for areas of focus and existing projects identified in this work plan and report 

annually to ministers on progress which will be reflected in MCM communiques and other 

reporting arrangements as appropriate. 
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Agenda Item 6 CAMD SURVEY  

 

 

ACTION: the Executive Officer will provide an update to members on the CAMD Survey 

process and ask them to alert the relevant staff to the timetable for this year’s surveys. 
 

BACKGROUND:  Members will recall that the CAMD Annual Survey was reviewed and 

revised to make it easier to complete and the data gathered more immediately relevant to 

CAMD campaigns and member’s benchmarking needs.  The survey was conducted in two 

parts: 

 Part One: a ‘Snapshot’ survey for 2012-13 designed to gather data quickly for advocacy 

purposes.  This was completed in November 2013 and the data it revealed has already 

been of use in a number of recent briefing papers, submissions and articles; 

 Part Two: further questions designed to provide benchmarking information for CAMD 

members.  As there was a gap in collection of data during the review, some additional, 

selected data has also been sought for the missing financial years to allow for trend 

analysis.    The survey tool went online in November 2013 for return by the end of January 

2014. 

 

While the greater proportion of members finalised the survey by the due date there was still a 

significant number who returned their responses one to two months after the deadline.   

 

I am still awaiting survey responses from two museums; one museum I suspect will not provide a 

response at all this year but the other response should be with the CAMD office before the 

General Meeting although this may not allow me enough time to have the analysed results on 

hand – they will be circulated as soon as is possible. 

 

Meanwhile, members have been contacting me for the latest results to use for a variety of 

purposes. I would encourage members to ask staff to plan ahead for the survey, if at all possible, 

so that all members can utilise the data gathered when it is still current. 

 

Timetable for 2013-14 

Please let the relevant staff know that the timetable for the 2013-14 survey will be as follows: 

 the Part 1 ‘Snapshot’ Survey will be online on 7 July 2014 for return by  4 August 2014 

 the Part 2 ‘Benchmark’ Survey will be online on 21 July 2014 for return by 1 September 
2014. 
 

Hopefully, this will allow staff to plan for the completion of the survey closer to the deadline. 

 

Meredith Foley 

CAMD Executive Officer 

http://members.camd.org.au/category/annual-survey-reports/
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Agenda Item 7 MUSEUM SECTOR DATA AND NATIONAL INDICATORS  

 

ACTION: to discuss ways of closing the data gap for the museum sector.  

 

BACKGROUND:  As noted earlier, I have been compiling data about the museum sector as 

part of the work to raise the profile of museums.  This research has exposed the extent to which 

museum sector data is rapidly ageing or missing.  I have approached senior staff at the 

Australian Bureau of Statistics (ABS) about the problem.  They maintain that there are no 

resources to recommence the industry sector surveys last carried out around 6 years ago.  Data 

will continue to be gathered through ABS telephone surveys but, as CAMD has noted many 

times, the methodologies behind these surveys tend to underestimate attendances at museums 

by at least two-thirds.  The strong suggestion from ABS was that the museum sector emulate the 

library sector by carrying out its own data collection.  

 

This issue arose again in March 2014, when CAMD was invited to make a submission to the 

Meeting of Cultural Ministers and its Statistical Working Group in response to a consultation on 

the Vital Signs: Cultural Indicators for Australia report.  The report proposes a reasonable set of 

draft cultural indicators for Australia but it fails to address the fact that the information required to 

populate the indicators will be either very old or even absent in the case of the museum sector.  

The CAMD submission on this report, which is at Attachment A below, outlines further detail of 

the data gap currently facing the museum sector. 

 

The National Art and Culture Accord plan calls for the development of a nationally consistent 

cultural infrastructure appraisal framework and supports ‘the identification of priorities for co-

funded strategic research and information sharing, including funding to the Australian Bureau of 

Statistics in cultural data collection, analysis and dissemination’.  If CAMD can identify ways to 

address the data gap, which involves support from museum organisations, it may be able to seek 

the expertise of the ABS and Commonwealth Statistics Working Group in updating current data. 

 

Tentative approaches have been made to the Australia Council for the Arts to see whether 

they might also assist in this data collection and analysis.  The Australia Council has an active 

research section which uses the data it gathers to make the case for arts on a number of fronts.  

It is already gathering data relating to galleries, some of which are CAMD and Museums Australia 

members.  The Council has also taken responsibility in recent years for programs such as Visions 

which is strongly utilised by museums.  The sticking point, particularly in this time of budgetary 

cut-backs, will undoubtedly be the funding required for an extended remit.   

 

Meredith Foley 

CAMD Executive Officer 

 

  

http://www.dca.wa.gov.au/vital_signs
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Agenda Item 7 Attachment A 

Vital Signs: Cultural Indicators for Australia 

Consultation March 2014 

Submission from Council of Australasian Museum Directors (CAMD) 

 

Introduction 

The Council of Australasian Museum Directors (CAMD) congratulates the Statistical Working 

Group and the Meeting of Cultural Ministers on the development of draft national cultural 

indicators for Australia.  In general, CAMD believes that the proposed indicators will make an 

important contribution by bringing statistics together in one place to provide a broader picture 

of the cultural, social and economic value of Australia’s arts and culture sectors.   
 

CAMD has included its comments on the themes and individual indicators, in line with the 

questions asked in the online survey, below.  

  

Before commenting on the indicators, however, CAMD would like to emphasize its concern that 

the success or other of the chosen cultural indicators will rest on the currency and 

comprehensive nature of the data sources chosen to populate the indicators. 

 

Data Gaps 

While generally supportive of the development of cultural indicators of the type outlined in the 

report, CAMD remains concerned that there is no accompanying plan for ongoing collection of 

data on cultural industries such as museums.    

 

Service Industry Surveys 

The available data sources on museums Australia-wide are up to 6 years old.  The former Service 

Industry Surveys (SIS) covering the collection sector, which were carried out on a 3-4 year basis 

with the cooperation of museums, were seen as extremely useful to the sector in providing an 

aggregated picture of different collection domains. There has not been a dedicated industry 

survey of museums since 2007-08.   

 

The absence of SIS information has meant that the ABS is relying instead on the Household 

Survey, particularly in regard to attendances.  As CAMD has noted in the past, the methodology 

for this survey is based on random telephone interviews resulting in an estimate (rather than on 

actual attendances).  In addition, it does not record data relating to visitors under 15 or non-

residents (eg international tourists) thereby overlooking two significant groups of museum 
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patrons.  CAMD has written to ABS in the past about the wide discrepancy between its estimated 

visitor figures and those recorded by CAMD for its members’ 60 museums.  
 

As the Vital Sign report points out, some data on tourism can be sourced from Tourism Research 

Australia.  As the last TRA data on cultural tourism was released in 2009, it would be hoped that 

fresh data would be provided for these indicators.  The report also suggests that the more recent 

ABS Child Participation survey would be utilized.   This data, however, is again an estimate and it 

will be difficult to marry it with other attendance figures to gain an overview of combined 

attendance figures.   The result is that museum visitor numbers published in ABS reports can be 

up to one quarter of actual figures which can lead to a distorted understanding of the popularity 

of museums with the Australian public.   

 

CAMD Surveys 

CAMD currently collects data annually on a range of indicators to assist its members in their 

benchmarking activities and to measure the beneficial impact of the major museums on their 

communities.  The CAMD survey has been refined over the last few years to ensure that its 

definition of ‘visits’ aligns with the definition used for the national cultural indicators.  CAMD 
members records in regard to ‘visits’ are drawn not from estimates but from tickets, receipts and 
electronic counting of actual visitors through the door.  The CAMD survey for the financial year 

2009-10, found that there were over 11.6 million visits to member’s museums in Australia 
compared to the estimate of 3.6m Australian adult visits recorded in ABS 4114.0 Attendance at 

Selected Cultural Venues and Events 2009-10.  Actual visits have risen to over 12.89m in 2012-13 

for the sixty CAMD member museums in Australia.  This does not take into account visits to other 

museums in Australia; we know from ABS figures that at the end of June 2008 there were at least 

1,184 museums operating from 1,456 locations across Australia. 

 

Recommendations 

It is critical for both Government and our industry to have accurate data to use in considering the 

contribution of sectors and on which to base key resourcing, investment and marketing 

decisions.   

 

CAMD recommends to the Meeting of Cultural Ministers and the Statistical Working Group that 

it seek advice from the ABS on its plan for the collection of data relating to museums to support 

the aim of having current, comprehensive and comparable information about all domains within 

the arts and cultural sector.  In particular, CAMD supports the reintroduction of the Service 

Industry Survey on a three to four year cycle for museums and galleries.  
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RESPONSES TO ONLINE SURVEY QUESTIONS 

_______________________________________________________________ 

Themes 

1.  To what extent do you think the themes below capture the broad values that arts and 

culture create? CAMD believes that the three broad themes proposed capture the broad values 

that arts and culture create ‘to a great extent’.   

 

CAMD notes, however, that the current ordering of themes appears to give primacy to ‘economic 
development’.   The overall contribution of arts and culture to the community would be better 

represented if the themes were reordered as follows: 

- cultural value 

- engagement/social impact 

- economic development 

 

2.  Are there other themes that should be included?  No 

 

Economic Indicators 

3.  How important do you think each indicator is in demonstrating economic value?  CAMD 

would agree that the following indicators: cultural employment/voluntary work/household 

expenditure/tourist & visitor spend/Government support for culture/Economic impact of cultural 

industries and flow on effects are all ‘Very Important’  when utilized in combination to create a 
picture of the economic contribution of the arts and cultural sectors. 

 

As noted above, however, CAMD is concerned that the data available for this and other 

indicators is insufficiently current.  The most recent data for cultural sector employment appears 

to be already eight years old and the next census will be in 2016.  The most recent compilation in 

relation to cultural tourism released by Tourism Research Australia was in 2009.   Fresher data 

could be collected if data was sought from a new industry survey for at least some of the 

information above. 

 

4.  Would you suggest any other indicators of economic value? 

 Private sector support for culture.  With the dissolution of the Australian Business Arts 

Foundation Award (ABaF) and its replacement by Creative Partnerships, another survey 

(which extends beyond the visual and performing arts to include museums and galleries) 

may need to be commissioned or an industry survey undertaken to collect this data. 
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Cultural Indicators 

5.  How important do you think each indicator is in demonstrating cultural value? 

 Cultural assets (eg the nation’s material cultural heritage, number of significant 
buildings, sites, monuments, collections and other assets).  Very important.  It should be 

noted however that some considerable time has elapsed since the last ‘audit’ of 
museums and their collections across Australia.   

 Human capital/talent (eg development and support for artists and their creative 

practice).  Very Important.    

 Cultural identity (eg opportunities to experience and express ourselves as Australians, 

conservation of heritage assets, maintenance of Indigenous languages, prizes and awards, 

copyright and intellectual property, showcases of cultural identity, Australian content).  

Very important.   

 Innovation (eg support for the creation of new work, incubators, subsidies and tax 

arrangements).  Very important. 

 Global reach of Australian arts and culture (eg Australia’s ability to project its arts and 
culture internationally, touring and cultural export).  Very important. 

 

6.  Would you suggest any other indicators of cultural value? 

 Indicators for human capital/talent should also cover the provision of professional 

support (eg internships) and advice to Indigenous and non-Indigenous staff.  Data for 

this would best be collected via an industry survey. 

 Museums are the main custodians of our cultural memory and significant agents in 

making the nation’s stories – key to our cultural identity - accessible through exhibitions 

and public programs.  As only a portion of the cultural artifacts found in museums can 

ever be on physical public display, one indicator of the health of our cultural identity and 

our ability to showcase cultural identity is the turn-over in permanent exhibitions.  In 

addition, given the importance of digital access in this context, a second indicator could 

be proportion of collection available online.  Data for both these indicator could be 

collected via an industry survey. 

 One aspect of the conservation of heritage assets which should be covered in an 

indicator is Collection storage – proportion of items stored appropriately.  Data could 

be sought via an industry survey. 

 In relation to ‘Copyright and Intellectual property’ the value of the sector could also be 

enhanced by changes to copyright laws which allow cultural institutions to more easily 

fulfil their remit when making preservation copies and by improving access to ‘orphan 
works’.  This indicator would be expressed in qualitative terms. 
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 Innovation could be extended to include innovative collaborations between cultural 

institutions and arts forms. Quantitative data could be sought via an industry survey. 

 In relation to global reach, an industry survey could seek qualitative data from cultural 

institutions on the numbers of formal agreements with international Governments or 

institutions confirmed via a Memorandum of Understanding or written contract in a 

given period.   ‘Formal agreements’ could relate to such activities as the hosting of 
foreign dignitaries or delegations as part of institutional events, exhibitions, festivals or 

programs; securing or loaning exhibitions or exhibition items; international research 

projects; staff and skills exchange; and international fieldwork. 

 

Social Indicators 

7.  How important do you think the following indicators are in demonstrating 

engagement/social impact? 

 Cultural attendance (eg attendance at venues, events and sites).   

Very Important.   CAMD’s concern over the methodology for estimating attendances at 
museums and the currency of data in use is noted earlier in the submission (see pp 1-2).   

 Cultural participation (eg community participation in arts and cultural activities) 

Very important.  

 Access (eg provision of regional programs in arts and culture) Very important.  Data 

gathered should also include the touring of cultural exhibitions through the Visions of 

Australia program under the Australia Council and the touring of exhibitions intrastate 

undertaken by State/Territory museums and galleries. 

 Education in arts (eg take-up of education opportunities in arts and culture). Very 

important. 

 

8.  Would you suggest any other indicators of engagement/social impact? 

 In relation to cultural participation, qualitative data on the engagement by cultural 

institutions and artists with community groups should be collected by industry survey. 

 In order to determine social engagement an attempt should be made to quantify online 

visits.  This could be done both quantitatively (seeking online visit statistics via an 

industry survey) and qualitatively eg seeking feedback on examples where innovative 

approaches to digitization have allowed a marked expansion of access. 

 A further indicator in the education field should be to determine numbers of school 

children reached through formal education programs (via industry survey) and the arts 

and cultural programs for schools and the community provided via video-conferencing 

links (data to be gathered from State/Territory Education departments). 
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Overall Framework 

9.  Please indicate your agreement or disagreement with the following statements about the 

purpose of a national set of indicators. 

 to demonstrate the value of arts and culture ‘Agree’ 

 to measure progress ‘Agree’ 

 to monitor trends ‘Agree’ 

 to provide a standard for measuring the arts ‘Agree’ 

 to provide international comparisons ‘Agree’ 

 to advocate for public and private investment ‘Agree’ 
 

10.  Are there other purposes we have not identified above? Please specify. No 

 

11.  How important is it to have a set of national cultural indicators for Australia? 

CAMD believes that it is very important to have a set of national cultural indicators which can 

provide both quantitative and qualitative measures of the contribution of museums as part of 

the arts and culture sectors.  It is equally important that there be current, comprehensive and 

comparable data available for reporting against the indicators. 

 

12.  How useful would a revised and updated cultural indicators framework and regular 

reporting be to you? 

A revised and updated cultural indicators framework and regular reporting would be ‘very 
important’ to the museum sector.  However, as indicated earlier in this submission, it is 

important that the reports are compiled on the basis of the most accurate and current data 

available. 

 

CAMD 

CAMD’s represents the Directors and Chief Executive Officers of 23 major National, 

State/Territory and regional museums and museum networks in Australia and New Zealand.  Its 

members have responsibility for over 68 separate sites including museums and galleries, science 

and film centres and house museums.  A list of members is at Attachment A. 

 

Conclusion 

CAMD was not made aware of the request for comment on the report and online survey until 

towards the very end of the consultation period.  It would be greatly appreciated if CAMD and 
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other national cultural organisations could be contacted directly about consultations of this 

nature in the future.   

 

I would also be interested to receive a summary of the results of the survey and the outcomes of 

the review of Vital Signs. 

 

Full Name:  Dr Meredith Foley 

Organisation:   Council of Australasian Museum Directors 

Email address:  eo@camd.org.au 

  

mailto:eo@camd.org.au
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Agenda Item 8 Membership Inquiry 

 

 

ACTION: That CAMD members consider the following resolution: 

 

Resolution:  That CAMD approach Michael Loebenstein, the Chief Executive Officer, 

National Film and Sound Archive, with an offer of membership.  

Carried/Lost 

 

BACKGROUND:   

CAMD member Richard Mulvaney (Director, Queen Victoria Museum and Gallery) and 

Bernice Murphy (National Director, MA) have suggested that CAMD consider inviting 

Michael Loebenstein (Chief Executive Officer, National Film and Sound Archives), to join 

CAMD.   They note that although he is a member of the Heads of Government Cultural 

Institutions (HOCI) group he does not have access to any organisation similar to CAMD 

within the archive network. 

 

At CAMD’s Annual General Meeting in November 2010, it was resolved by members that Dr 
Darryl McIntyre, the then Director of the NFSA be invited to join CAMD.  As Dr McIntyre 

retired soon after, the change to the constitution to add NFSA was never effected. 

 

NFSA would qualify for membership on the same grounds as other members in that it 

maintains collections, exhibitions and public programs.  The NFSA as a national organisation 

works on a sufficiently large scale that it would meet CAMD’s criteria for a ‘major’ cultural 
organisation.   

 

Mr Loebenstein has extensive experience in the field of film archiving, film promotion and 

academic research.  Former positions include advisor to the Austrian Federal Ministry for 

Education, Arts and Culture, freelance film and exhibition curatorship and journalism. He 

was Curator for Special Programmes at the Austrian Film Museum (a government-funded 

cinématheque and film archive), and Project Manager and Researcher at the Ludwig 

Boltzmann Society (a government-funded non-profit society for the advancement of scientific 

research). Between 2008 and 2011 he was a member of the Executive Committee of FIAF – 

The International Federation of Film Archives.  He took up his position as Chief Executive 

Office at the NFSA in October 2011. 

 

Under CAMD rules, a three-quarter majority at a Council meeting is required to make a 

change to the rules. 
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Agenda Item 9 COPYRIGHT REFORM 

 

 

ACTION: for the information of CAMD members. 

 

BACKGROUND:  The Federal Attorney-General released the Australian Legal Reform 

Commission’s (ALRC) report on copyright reform and ‘fair use’ on 13 February.  The 
recommendations in the ALRC report picked up many of the concerns of cultural institutions 

with the current legislative regime.  The following day I attended an Australian Digital 

Alliance (ADA) forum held in Canberra where the Minister responded to the report, raised 

doubts about ‘fair use’ but noted that he was open to reform of the copyright act to improve 
its operation.  I prepared a summary of the Minister’s position and the report which was 
circulated to members (see item 9 Attachment A).  

 

I have been assisted on this issue by Paula Brady (Powerhouse Museum) and the ADA (on 

which Paula is a Board member).  ADA members span a number of sectors and include IT 

companies, science and research groups ALIA, state libraries, universities and education 

organisations.  CAMD became a member of ADA in April of this year.  A summary of ADA 

positions on a number of copyright issues is at Attachment B for the information of members.  

I have also been liaising with museum staff who are members of the Copyright in Cultural 

Institutions (CICI) group which is convened by a staff member at the National Film and 

Sound Archive. 

 

The Attorney-General is awaiting the finalisation of a number of copyright reviews over the 

next few months which will tend to slow down his consideration of the ALRC 

recommendations on ‘fair use’.  I will be drafting a letter on behalf of the four museum 
organisations lending support to the recommendations in the ALRC report.  While the 

Minister is likely to proceed slowly in relation to ‘fair use’, the letter will also impress on him 
the possibility of proceeding immediately on recommended improvements in relation to 

preservation copying and the use of orphan works. 

 

 

Meredith Foley 

CAMD Executive Officer  
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Agenda Item 9 Attachment A 

Cultural Institutions, Copyright and ‘Fair Use’ – A Summary  

Posted to CAMD members’ website - February 27
th

 2014   

Earlier this month, the Australian Government released the long-awaited report of the 

Australian Law Reform Commission (ALRC) on Copyright and the Digital Economy. 

The ALRC review team appears to have taken note of the submissions and advice provided 

by CAMD and other cultural institutions and organisations during the review process. In 

particular, the ALRC comes down heavily in favour of reforming the existing copyright laws 

in ways which will assist cultural institutions to provide more streamlined access to their 

collections and meet the changing demands of the digital era. 

The main recommendations in the report are to: 

• replace many of the current ‘purpose based’ copyright exceptions with a flexible ‘fair use’ 
exception. ‘Library and archive use’ (which is held to cover museums and galleries) is used 
as an illustrative purpose for ‘fair use’ 

• reform and clarify specific copyright exceptions for government, judicial and library use 
(including preservation copying and document supply) 

• simplify statutory licences for education and government 

• limit remedies for the use of orphan works provided a diligent search has been carried out  

• look further at internet retransmission and broadcasting when developing media and 
communications policy; and 

• prevent contracting out in relation to preservation copying and document supply 
exceptions. 

Fair Use exception 

The pivotal recommendation of the report is for the introduction of a flexible, ‘fair use’ 
exception to Australian copyright law which the ALRC argues will promote public interest 

and transformative uses while protecting the rights holders’ market. It would replace most 
but not all of the existing exceptions in the current legislation. 

The ALRC argues that to decide whether a particular use of copyright material is fair, a 

number of ‘fairness factors’ must be considered which include the: 

• purpose and character of the use 

• nature of the copyright material 

http://www.alrc.gov.au/publications/copyright-report-122
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• amount and substantiality of the part used; and 

• the effect of the use upon the potential market for, or value of, the copyright material. 

A list of non-exhaustive illustrative purposes of ‘fair use’ would also be provided including: 
research or study; criticism or review; parody or satire; reporting news; professional advice; 

quotation; non-commercial private use; incidental or technical use; library or archive use; 

education; and access for people with disability. 

Minister’s response 

The Attorney-General and Minister for the Arts, Senator George Brandis, provided an initial 

response to the ALRC report in his speech to a recent Australian Digital Alliance 

Forum.  Senator Brandis is apparently as yet unconvinced that the advent of the internet has 

changed the fundamental principles underlying copyright ie to protect creator’s rights. He 
acknowledged in his speech that there was a need for copyright law to be ‘technology 

neutral’ and ‘shorter, simpler and easier to use and understand” but he remains 
unpersuaded that a ‘fair use’ reform is required. 

Fall-back Position 

Possibly anticipating this response, the ALRC report has also suggested a fall-back position 

should ‘fair use’ not be enacted. This would involve a ‘new fair dealing’ exception that 
consolidates the existing ‘fair dealing’ exceptions and provides that ‘fair dealings’ for certain 
new purposes do not infringe copyright. 

The drawback of this approach is that the situations in which it might apply would be 

prescribed by a series of legislated purposes which may be insufficiently flexible and slow to 

adapt to new uses and technological change. 

Orphan Works 

CAMD was joined by a wide range of cultural institutions in raising the problems currently 

associated with digitising orphan works in collections under the current copyright regime. 

The ALRC acknowledged that a wealth of material in collections is currently neglected and 

hidden from researchers because the owners of the relevant rights cannot be found. To 

encourage the use of these ‘orphan works’ the ALRC recommends that the remedies 
available for copyright infringement be limited where a reasonably diligent search for the 

rights holder has been made and, where possible, the work has been attributed to the 

author. 

Preservation Copying 

The ALRC report recommends that ‘libraries and archives’ be able to use material for 
preservation purposes and that all restrictions as to number of copies and format be 

removed. It also recommended the removal of the requirement that preservation could only 

occur if a copy of the work was not commercially available. Importantly, the preservation 

http://digital.org.au/sites/digital.org.au/files/140214%20-%20AG%20Speech%20-%20ADA%20Copyright%20Forum%20%281%29.pdf
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exception applies only to the activities needed to preserve a work – providing access to the 

work would have to be considered under ‘fair use’ or licence conditions. 

Statutory Licences 

The ALRC report recommends retaining the statutory licences (despite calls for repeal from 

the education sector and some Government bodies). It expects that the introduction of ‘fair 
use’, and new exceptions for Government use ‘should address many of the criticisms of the 
statutory licences’. 

Educational institutions, Government and organisations assisting the blind should be able to 

rely on exceptions in the same way as others; uses that fall under one of the exceptions 

should not be counted as remunerable uses under the licence. 

Additionally, the report suggests streamlining the licences, making them less rigid and 

prescriptive. The terms of the licence should be agreed on by the parties, not prescribed in 

legislation. 

These recommendations would reduce the administrative burden for organisations, level 

the playing-field for educational institutions competing in the global marketplace and 

remove the disincentives against using digital technologies inherent in the current licence 

structure. 

Contracting Out 

Finally, the ALRC report recommends that contractual terms that restrict or prevent acts 

allowable under the library and archive exceptions (preservation copying and document 

supply) should be unenforceable. They also recommend limits to contracting out to ‘fair 
dealing’ exceptions, but not to ‘fair use’ should it be adopted. 

Symposium 

The Australian Copyright Council will hold a symposium on Copyright on March 13-14 2014 

at the Australian National Maritime Museum. Registrations can be made at Symposium. 

 

 

Meredith Foley 

CAMD Executive Officer 

26 February 2014 

 

  

http://www.google.com.au/url?sa=t&rct=j&q=&esrc=s&source=web&cd=3&ved=0CC8QFjAC&url=http%3A%2F%2Fwww.copyright.org.au%2Fadmin%2Fcms-acc1%2F_images%2F144861492952b0e901ba516.pdf&ei=7oEOU_a3E4q4iQfs9IHQBg&usg=AFQjCNE8aScQAJr0Qggy49btY-ajZJYGsQ


CAMD General Meeting, QVMAG, Launceston, 15-16 May 2014 
_________________________________________________________________________________________________ 

58 

 

 

 

Agenda item 9 Attachment B 

Summary of the Australian Digital Alliance's positions on key issues in relation 

to copyright reform. 

Below are short summaries of the Australian Digital Alliance's positions on key issues in the 

copyright debate.  

Orphan works: 

The ADA supports a provision that will facilitate the use of orphan works by institutions and 

individuals in ways that are fair and reasonable. The ADA endorse a definition of ‘orphan 
works’ that encompasses a range of works, including works that were never intended to be 

commercially exploited, have been abandoned, lost, are not commercially viable and works 

which have been donated to public institutions so that they may be made available for 

future generations. The ADA supports an orphan works exception, not a licensing 

mechanism, shaped by the circumstances of that use by individuals and institutions and 

taking into account issues of commercial exploitation, based on a scalable search 

requirement. 

Trans-Pacific Partnership Agreement 

The ADA is concerned by the move to negotiation of international IP standards outside of 

the World Intellectual Property Organisation and World Trade Organisation, through closed 

avenues without opportunity for civil society participation. The Trans-Pacific Partnership 

(TPPA), which follows directly the pattern set by its predecessor, the Anti-Counterfeiting 

Trade Agreement, has been negotiated in confidence between nine countries and places 

precedence on increased enforcement measures for the protection of IP, over essential 

limitations and exceptions to IP protection that facilitate access to knowledge, education 

and culture. Intellectual property standards encompass more than international trade, 

reaching into areas of domestic policy making and can have a significant impact on the 

activities of individual users, the educational and cultural sector, and the business sector. 

For this reason, the ADA believes that such agreements should be negotiated with the 

utmost transparency, allowing users who stand to be affected by its provisions to contribute 

to discussions and share their concerns prior to signature of the agreement. 

Technological Protection Measures 

Technological Protection Measures (TPMs) act as digital locks on material and are designed 

to prevent copyright infringement, either by preventing unauthorised access to the work, or 

imposing copy controls. In the wake of the AUSFTA, the circumvention of an access control 

was made a separate copyright infringement under the Copyright Act 1968. The ADA has 

found that this has led to a situation where users are prevented from performing legitimate 

activities with material purely because it contains a TPM. The ADA believes that without an 

adequate scheme of exceptions allowing TPM circumvention, the use of TPMs on copyright 
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material leads to an unbalanced copyright regime that bypasses legislative protections for 

legitimate user activities.   

Safe harbours 

Safe harbours afford some legal protection to providers of services which an end-user may, 

from time to time, use to infringe copyright, provided they follow procedures to disable 

access to infringing content. The ADA believes that Australia should amend the Copyright 

Act to ensure that safe harbours protect all online service providers, including universities, 

libraries, schools and cultural institutions, as well as IT companies. 

Fair use 

The ADA supports the introduction of a broad, flexible, and technology neutral exception 

into the Copyright Act allowing users to undertake activities with copyright material which 

are fair and reasonable. An exception like this, similar to the US ‘fair use’ doctrine, would 
enable a much greater range of reasonable uses of material; uses which are already 

available to our contemporaries in the United States. The effect of recent international 

trade agreements has been to increase the scope and strength of protection to reflect US 

copyright law, without the benefit of flexible fair use to maintain the copyright balance. 

With this in mind, the ADA believes that it is all the more important for Australian 

businesses and institutions to be able to rely on a similar broad exception enabling them to 

compete in an international market against US businesses and institutions already able to 

rely on fair use. 

Contracting out of copyright exceptions 

The ADA believes that copyright law should prevail over contracts which purport to exclude 

its provisions. Contracts should be unenforceable to the extent that they are inconsistent 

with copyright exceptions. The ADA believes that it is crucial that exceptions within the 

copyright law be preserved as a set of democratically-accountable minimum standards 

governing access to, and the use of, copyright material. 

SCCR exceptions for education, archives and libraries, visually impaired 

The ADA supports the introduction of treaties enshrining exceptions for education, archives 

and libraries, and access to works by persons with a print disability. These treaties will 

emphasise the essential services provided by libraries and archives to the community. The 

ADA believes that Governments have a role to play in protecting the functions of public 

institutions in the digital environment, and that national laws should promote activities 

within the public interest mandate of libraries, archives, and cultural and educational 

institutions. The ADA welcomes the Australian Government’s recent commitment to a 
treaty ensuring access to copyright works for the world’s visually impaired and print 
disabled people. 
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Technology neutrality and consumer copying 

The ADA believes that the drafting of exceptions to copyright should be based on 

technological neutrality, and that the interpretation of exceptions should provide for 

technological developments, and ensure that Australian consumers are not at a 

disadvantage in the global marketplace. 

The ADA supports an interpretation of the time-shifting exceptions in the Act that upholds 

the right of consumers to access any free-to-air content at the time of their choice, using the 

device of their choice. The ADA considers cloud-based services, such as the Optus “TV Now” 
service, as part of a diverse landscape for content consumption that enables consumers to 

exercise this right. The ADA is concerned that a more restrictive interpretation of the time-

shifting provisions, or any amendments restricting the operation of cloud-based services 

and other consumer copying devices, will have a detrimental effect on innovation and 

investment in the Australian digital economy, particularly as very similar services are 

recognised as legitimate in jurisdictions such as the US and Singapore. 

Unauthorised file sharing 

The ADA does not condone unauthorised file sharing. The ADA recognises the right of 

creators to receive remuneration for their work. However, the ADA maintains that there 

must be balance in the unauthorised file sharing debate, and recognises that there are a 

number of ways in which content industries themselves can mitigate the effects of piracy. 

The ADA supports the abolition of geographical restrictions and parallel importation 

restrictions to encourage the introduction into the Australian market of a wider range of 

digital content at reasonable prices to provide consumers with legal alternatives for 

accessing content. The ADA does not support any measures to combat unauthorised file 

sharing that result in termination of a user’s access to the internet. Similarly, the ADA does 
not support any measures that would hold internet service providers, especially libraries 

and universities, liable for user infringements without effective and adequate safe 

harbours.  

Source:  http://digital.org.au/content/positions-key-issues 
 

http://digital.org.au/content/positions-key-issues
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Agenda Item 10 NEW ZEALAND REPORT   

 

 

ACTION:  New Zealand members will comment on issues arising for their museums and the 

museum sector in New Zealand.  For the information of members and action if required. 

 

Roy Clare (Director, Auckland War Memorial Museum) has provided a written report on behalf 

of Auckland War Memorial Museum which is at Attachment A following and a report from Te 

Papa is included at Attachment B. 
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Agenda Item 10 Attachment A 

 

Auckland War Memorial Museum 

 

CAMD New Zealand Member’s Report on any policy issues or local activities which might be of interest 

to other CAMD members. 

 

The Museum operates within a public realm that is both complex and dynamic. Alongside evident public 

support, expressions of strong endorsement from the Mayor and Councillors at the Open meeting of the 

Auckland Council Governing Body last month were an encouraging affirmation that the institution is 

currently serving the city’s interests with distinction.  
 

However, economic pressures continue to bear on public services across Aotearoa and the Museum is not 

immune from needing to take these into account. We continue to press for an articulate strategy for the 

arts and culture in New Zealand and especially in Tāmaki Makaurau.  
 

It is particularly vital for the Museum to express its value proposition at every opportunity, recognising 

that others are quick to count the costs. The value proposition delivered by the Director and Trust Board 

Chairman to Auckland Council’s Governing Body included the museum’s commitment to greater access to 
the museum’s internationally significant collections, responding to a growing Auckland and growing 
audiences, and being accessible to all. The museum is dedicated to reaching out across a city that spans 

100kms and by engaging users digitally byway of, infrastructure, mobile users, and social media.  

 

At the recent Museums Aotearoa conference in Napier there were peer-to-peer discussions around the 

question of public value. The theme for the conference – “The Business of Culture” – enabled a wide 

range of useful exchanges, with keynote speakers from Australia and the UK adding thoughtfully to the 

mix. There were also excellent inputs from members of the Museum’s Executive Team, on topics ranging 
from ‘commercial’ to He Korahi Māori.  
 

Meanwhile, in the year of a General Election, there is a need to keep political antennae attuned; and to 

sustain our programme of connections with Members of Parliament, city Councillors and Local Board 

members. To that end, Director Roy Clare is to complete the current round of presentations to the 21 

Local Boards over the next 6 months; to date we have accomplished or planned visits to more than half of 

them. 

 

ORGANISATIONAL BUSINESS PLAN 

Museum senior managers, led by the Director are exploring together for the first time the concept of the 

Organisational Business Plan (OBP). 

 

The context is that the Museum’s planning has reached a momentous stage. After literally years of work 
and preparatory activity a Building Master Plan is emerging, with a view spanning more than 20 years 

ahead. Using the information that it contains – in conjunction with other components of strategic 

planning – we will be able to develop an increasingly sophisticated appreciation of the full range of 

options for future investment, so that the Trust Board can make informed decisions. 

 

The OBP will enable the Museum to strengthen public value and increase social benefit by adopting 

consistent pathways in strategic directions of travel such as these: 

 

 Improve care of and access to the collections 

 Develop audiences in a growing and more diverse Auckland 

 Enhance experiences for those engaging ‐ onsite, offsite and online: being a digital museum, a 
source of learning, with public spaces for exchanging knowledge 
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 Invest in and care for the building and its technical infrastructure 

 Strengthen sustainability: self‐generated income, carbon efficiency, ways of working 

 Maintain social and political advantages of outreach; working “beyond the walls” 

 Work with partners to develop off‐site collections storage options 

 Be part of developing Auckland’s strategy for arts/culture 

 

Exciting times lie ahead for our Museum. In creating the OBP and pressing ahead with plans for 

investment, we will be focused on increasing the value proposition for Aucklanders and respecting the 

political and economic climate.  

 

MUSEUMS AOTEAROA CONFERENCE AND PRESENTATION ON HE KORAHI MĀORI 
The Director and Director Māori co-presented on the topic of “He Korahi Māori: A Journey to Biculturalism 
– Are we there yet?” at the Museums Aotearoa Conference held in Napier in early April. The presentation 
was well received by conference delegates. The Director Māori and Amorangi, along with Exhibition 
Developer, Janneen Love, also attended the Kaitiaki Māori Hui held at Pukemokimoki Marae in Napier.  
 

CENTENARY  

Tuesday 5 August 2014 is the 100 year anniversary of New Zealand’s entry into the First World War.  
Auckland Museum launches its five-year centenary programme on this significant anniversary with a 

major commemorative service for the Auckland region.  Over following weeks, a range of centenary-

related programming will encourage reflection and remembrance of this important moment in New 

Zealand history. 

 

In preparation for the centenary launch in August, Auckland Museum staff will join Auckland Council 

officers for a series of workshops with local boards in the month of April.  Covering 26 local boards over 

five weeks, the purpose of these workshops is to share information about centenary programming and 

identify opportunities for collaboration across the greater Auckland region. 

 

LOTTERY AWARD 

Auckland War Memorial Museum will take its WWI centenary commemorations ‘to the people’ after 
receiving $3.8million in funding from the Lottery Grants Board.  

 

The Funding will enable the Museum to bring its major WWI Centenary project to life by redeveloping two 

commemorative gallery spaces and undertaking a community outreach programme.  The outreach 

programme, comprising displays, digital elements and curatorial expertise, will be out in communities 

throughout the WWI centenary period encouraging families to share their recollections, records and 

experiences of war.  These memories will be captured in the Museum’s Online Cenotaph database and 
form part of a lasting legacy for future generations. 

 

ENVIRONMENTAL SUSTAINABILITY 

Auckland Museum has just completed its annual CEMARS Carbon Footprint audit. In the last three years 

we have reduced our carbon footprint by 50%, and energy savings are in the vicinity of about $400,000 

per annum. 

 

Solar panels are being installed on the roof of the Museum in April. A launch event is planned for May, 

with more information to follow.  The energy generated will more than pay for the power to light up the 

Museum every night of the year. 

 

OUTREACH- BEYOND THE WALLS 

Visitation in all school programmes is still primarily from higher decile schools and the team plan to 

address this by taking the museum beyond the walls through the “Science in Low Decile schools” museum  
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initiative.  This starts in May with our Natural Science Educator visiting two Auckland schools in the pilot 

for this programme: Jean Batten School in Mangere and Royal Road School in Massey. 

 

The museum’s ‘beyond the walls’ approach continues to express our social value to those who are unable 
to make it into the museum.  

 

As ever, I am deeply grateful to the staff and volunteers for their huge commitment to our institution, 

which continues to flourish in its 162nd year. 

 

Roy Clare CBE, 

Director, 

Auckland War Memorial Museum | Tāmaki Paenga Hira 
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Agenda Item 10 Attachment B 

Museum of New Zealand  Te Papa Tongarewa 

Council of Australasian Museum Directors Report 

April 2014 

 
Immunity from seizure legislation has not been progressed by the Ministry for Culture and Heritage.   The 

Ministry has concluded that more evidence is needed to make a convincing case for legislation and are 

therefore asking the museum sector to let them know if institutions encounter any difficulties with 

borrowing objects from overseas due to concerns about possible legal claims.  They will also monitor 

developments internationally, and particularly in Australia, where the Protection of Cultural Objects on 

Loan Act 2013 should come into effect this year.   

Te Papa is providing advice to the Ministry for Culture and Heritage on the recent FBI seizure of artefacts 

from Donald Miller in the United States.  

A critical programme of work over the next five years will be Te Papa’s involvement in Treaty 
Settlements.  Te Papa is currently working with 29 iwi groups who are at different stages in the Treaty 

Settlement process. Crown officials have advised that Te Papa should expect to engage with 48 Waitangi 

Tribunal claimants over the next two years.  All Treaty claims and their current status are currently being 

assessed and a strategy to work with iwi to support their reconnection with taonga is underway.  

Te Papa is progressing its major Anzac exhibition to commemorate the centenary of the First World War.  

2019 marks the 250th anniversary of the arrival of James Cook’s ship Endeavour in New Zealand. Although 

this anniversary is still five years away, planning for government involvement in its commemoration is 

being considered. 

Te Papa’s five venue exhibition tour of China continued throughout this period.  The relationship 

deepened this quarter with the launch of two National Museum of China exhibitions Throne of Emperors 

(2000 years of Chinese history) and Shi Lu: A Revolution in Paint (retrospective of one of China’s foremost 
painters and his life story through the Cultural Revolution)  at Te Papa on 21 March.  Whales|Tohorā has 

continued its successful tour of North America,  gaining excellent audiences and media coverage. As the 

tour has progressed, it has increasingly been picked up by prestigious institutions such as the American 

Museum of Natural History in New York and the California Academy of Sciences.  It is booked out until the 

end of 2015 with interest from other museums further out. There is keen interest from the North 

American market for other high quality exhibition products.  

Partnerships with Australian museums will see Aztecs: Conquest and Glory exhibited in Sydney and 

Melbourne, and Tyrannosaurs on display at Te Papa in September.  
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Agenda Item 11 MUSEUMS’ PROFILE WORKING PARTY   

 

 

ACTION:  Alec Coles (Director, Western Australian Museum) and Meredith Foley, CAMD 

Executive Officer, will report on actions arising from the Museums’ Profile Working Party.  
 

BACKGROUND:  The Working Party was established in 2013 to develop long-term strategies 

to raise the profile of the museums sector.  It is chaired by Alec Coles and its members are 

Patrick Greene and Tony Sweeney (Chief Executive Officer, Australian Centre for the Moving 

Image).  New CAMD member, Ms Daryl Karp (Director, Museum of Australian Democracy at Old 

Parliament House), has also agreed to join the group. 

 

The long term aim of the working group is to: 

(i) consider the development of a short museum advocacy document.  $5,000 has been allocated 

for professional development of the document; 

(ii) identify research topics on the value of museums and options for the funding of such research. 

 

The collaboration of Museums Australia is to be sought for these projects.   

 

Work on the advocacy document has been somewhat sidelined over the last period in favour of 

pressing to close the data gaps in relation to the museum sector so that quantitative as well as 

qualitative material can underpin the messages in the advocacy document.  It is hoped that 

discussions at this meeting and the joint museum organisations meeting to follow will progress 

this issue. 

 

 

Meredith Foley 

CAMD Executive Officer 
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Agenda Item 12 SUSTAINABILITY WORKING PARTY  

 

 

ACTION:  Pierre Arpin (Director, Museums and Art Galleries of the Northern Territory) will 

provide an update on the work of the CAMD Sustainability Working Party and plans for a panel 

discussion on conservation standards and sustainability later in the year. 

 

BACKGROUND:  At the CAMD General Meeting in May 2012, members agreed to bring 

together a working group of senior Collections Managers, Conservators and Facilities Managers 

to progress the issue of flexibility in environmental controls in collections.  Pierre Arpin is the chair 

of the working group.    

 

Work is underway to bring CAMD members and senior professionals in conservation, collections 

and facilities management together at a Conservation/Conversation at the University of 

Melbourne on Saturday 13 September 2014, just prior to the ICOM Conservation Council in 

Melbourne (15-19 September 2014).   

 

The CAMD Museum Sustainability Working Group has established a consensus around a 

number of key issues that it would like to see resolved at this session and in the week of the 

ICOM Conservation Council. These include: 

 moving away from strict set points in collection storage/display areas; 

 utilising classes to differentiate materials and their treatment; 

 reworking/redesigning building services with engineers and searching for redundancies in 

the way equipment interacts; 

 looking more closely at the power usage occasioned by greater digitisation; 

 exploring passive design savings; and 

 paying greater attention to rationales for collection and forward planning of resources for 

their conservation and protection. 

 

The Working Group also agreed that it would aim to: 

 break the logjam around temperature and RH standards 

 organise a better framework for discussion and exchange that will draw in professions 

across the museum sector; 

 champion evidence-based reporting on new methods which allow us to continue to 

manage our collections effectively while encouraging sustainable practices; and 

 establish a consensus around best practice to inform long term strategies for museum 

collecting practices. 
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The session is intended to encourage the sector to seek consensus on a range of issues relating 

to conservation standards and sustainability.  Pierre is working with Associate Professor Robyn 

Sloggett (Chair, Centre for Cultural Materials Conservation, University of Melbourne) and Julian 

Bickersteth, (Managing Director, International Conservation Services) who has been heading up 

Museums Australia’s committee to prepare for the session. 

 

 

Meredith Foley 

CAMD Executive Officer  
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Agenda Item 13  NATIONAL CULTURAL HERITAGE COMMITTEE  

 

 

ACTION:  Patrick Greene will provide a verbal update on the work of the National Cultural 

Heritage Committee.  

 

BACKGROUND: 

The National Cultural Heritage Committee is appointed by the Minister to advise on the 

operation of the Protection of Moveable Cultural Heritage Act, the National Heritage Control List 

and the National Cultural Heritage Account.   

 

Patrick Greene is the past Chair of the National Cultural Heritage Committee.  He is currently 

awaiting formal confirmation that he will be reappointed to this position.  Suzanne Miller 

(Director, Queensland Museum Network) and Tim Sullivan (Australian War Memorial) are also 

committee members. 

 

 

Meredith Foley 

CAMD Executive Officer   

http://www.arts.gov.au/movable/committee
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Agenda Item 14  AUSTRALIAN HERITAGE STRATEGY  

 

 

ACTION:  Members’ comments on the draft Australian Heritage Strategy are sought as input for 

a combined CAMD response. 

 

BACKGROUND:  Members will be aware that CAMD provided comments on a draft national 

heritage strategy to an earlier consultation process begun under the last Federal Government.   

 

Our earlier response, produced in June 2012, can be seen here.  It highlighted CAMD’s concern 
at the failure of the document to acknowledge the role of museums in heritage and the disjunction 

between the development of heritage and cultural policies.   

 

The review process restarted at the end of last year and a draft Australian Heritage Strategy, a 

copy of which is included at Attachment A to this item, has been produced for comment. 

 

The consultation period on the draft Australian Heritage Strategy will close on Monday 9 June 

2014. 

 

 

 

Meredith Foley 

CAMD Executive Officer   

http://members.camd.org.au/files/2012/06/Australian-Heritage-Strategy-CAMD-Response-to-Public-Consultation-Paper-June-2012.pdf
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Agenda Item 14 Attachment A 

 

A Strategy for Australia’s Heritage 

Draft for consultation 

April 2014 

© Commonwealth of Australia, 2014. 

This work is copyright. Apart from any use as permitted under the Copyright Act 1968, no part may 
be reproduced by any process without prior written permission from the Commonwealth. Requests 
and enquiries concerning reproduction and rights should be addressed to the Department of the 
Environment, Public Affairs, GPO Box 787 Canberra ACT 2601 or email 
public.affairs@environment.gov.au 

Cover image | The Main Penitentiary Building at the Port Arthur Historic Site  
(part of the World Heritage Listed Australian Convict Sites) © the Department of the Environment 

 

Minister’s foreword Australia’s magnificent Indigenous, natural and cultural heritage places capture the moments and 
stories that shape our nation.  Together they reveal the richness and diversity of Australia’s extraordinary natural environment, 
evoke the spirituality, stories and culture of Indigenous Australians, and tell the story of our colonial 
history and the development of a modern nation.  The protection of this remarkable heritage is central to the Australian Government’s Plan for a 
Cleaner Environment and is a fundamental pillar of our vision for Australia.  Last November I announced the Australian Government’s commitment to re-start and complete the 
Australian Heritage Strategy.  

The aim of the Australian Heritage Strategy is to ensure that the way in which we identify, preserve and protect our heritage is the best it can be. We want our nation’s heritage to be managed and 
protected according to world’s best practice and we want all Australians to celebrate and feel a 
renewed sense of pride in our heritage.  

This draft Strategy, now open for comment, is built around a central vision of our natural and cultural 
heritage being valued by all Australians, protected for future generations and cared for by the 
community. 

Essential elements to achieving that vision are:  

 National leadership 

 Partnerships 

 Community engagement 

From these overarching themes spring a range of commitments and proposed actions. Consultation on this draft Strategy provides an opportunity for everyone involved with Australia’s 
heritage to provide input into how we come together and build partnerships to strengthen our 
heritage from the grassroots level. I encourage all Australians to champion our heritage by reviewing 

mailto:public.affairs@environment.gov.au
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the themes and priorities of this Strategy and see how you can become involved, including by 
identifying the contributions that can be made by the heritage sector to this Strategy. 

Whether your area of interest or expertise is natural heritage, Indigenous heritage, early colonial or 
contemporary Australian heritage, I invite you to be part of this great national initiative to conserve 
and celebrate our heritage. 

Executive Summary 

The aim of the Australian Heritage Strategy is to provide a framework for leadership, partnerships 
and community engagement. It will support the work of individuals, organisations, and governments by providing a common direction for the recognition and protection of Australia’s heritage, and 
builds on the existing management arrangements for heritage.  

This Strategy is built around a central vision of our natural and cultural heritage being valued by all 
Australians, protected for future generations and cared for by the community. The vision is 
supported by three overarching themes: national leadership; innovative partnerships; and 
community engagement. Each of these themes is underpinned by commitments already made by the 
Australian Government and proposed actions that seek to broaden community engagement in the 
identification, protection and celebration of our heritage. 

Members of the public and heritage community are invited to comment on the draft Strategy. In 
particular, the Government is seeking comments on: 

 the proposed actions and relative priority that should be afforded to them; and 

 actions that will be taken by other participants in the heritage sector that can be 
incorporated into the Strategy so that it is reflective of our collective efforts. 

 

 

Commitments and proposed actions 

1. Improve National Leadership 

a. Improved support for Australia’s iconic World Heritage sites  

Commitments: 
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 Provide support for vital Port Arthur World Heritage restoration works. 

 Provide support to local environment and heritage conservation projects across Australia 
through the Green Army Programme.  

 Complete the strategic assessment of the Great Barrier Reef World Heritage Area which 
will help identify, plan for and manage the unique values of this special region. 

 Establish a Reef Trust as part of the Reef 2050 plan for the long-term management and 
protection of the Great Barrier Reef. 

Proposed action:  

 Explore innovative approaches to fund the long term protection and management of Australia’s heritage places. 
b. Capture a representative National Heritage List 

Commitment: 

 Provide additional support over the next three years to the Australian Heritage Council to 
help assess our national heritage and advise on its protection. 

Proposed actions: 

Work with the Australian Heritage Council to: 

 prioritise thematic studies   

 explore new research techniques for identifying heritage values that are poorly 
represented 

 commit to exploring how the listing process can be streamlined   

 encourage expert partnerships to help facilitate future assessments. 

c. Pursue greater recognition and protection of our natural and cultural 

heritage, particularly our Indigenous cultural heritage 

Commitment: 

 Encourage training and capacity building in Indigenous communities through the Green 
Army Programme. 

Proposed actions: 

 Identify priority sites for assessment for potential World Heritage listing, including significant elements of Cape York Peninsula with Indigenous support and Sydney’s Royal 
National Park.  

 Work with the Victorian Government to pursue National Heritage listing of the Queen 
Victoria Markets in Melbourne, and then investigate the potential for World Heritage 
listing. 

 Promote the best practice Ask First Indigenous consultation guidelines. 

 Improve the recognition and protection of Indigenous cultural heritage. 

 Promote the use of the Australia’s Community Heritage web site to record the activities 
and achievements of the new Green Army and Community Heritage and Icons 
Programmes. 
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d. Contribute to international heritage standard setting and guidance 

Proposed actions: 

 Continue Australia’s active contribution to World Heritage policy discussions at 
international forums. 

 Commit to further work with the UNESCO World Heritage Centre to improve and build 
management and governance capacity when sought by regional countries. 

 Explore application of lessons learnt from Great Barrier Reef strategic assessment for 
improved management of other World Heritage sites. 

2. Pursue innovative partnerships 

a. Greater heritage policy and process alignment across all levels of 

government  

Commitment: 

 Develop one stop shop streamlining processes to make it easier to navigate heritage 
regulations. 

Proposed actions: 

 Improve communication about heritage laws, regulations, policies and decisions to help 
ensure they are better understood by all, especially for local governments and private 
owners. 

 Work towards effective complementary recognition and protection of National and World 
Heritage in relevant jurisdictional environmental heritage laws.   

 Ensure Indigenous Australians have a central role in decision making relating to their 
heritage while providing protection for traditional areas, objects and languages. 

b. Building heritage capacity through workforce support, education and 

training 

Commitment: 

 Establish the Green Army Programme to provide opportunities for young Australians to 
gain training and experience in environmental and heritage conservation by participating 
in projects that generate real benefits for Australia’s natural and cultural heritage places.  

Proposed actions: 

 Explore complementary partnerships that build linkages between Green Army heritage 
projects and innovative education, training and, mentoring opportunities and quality 
frameworks. 

 Explore opportunities for Indigenous people to access training and career path 
development in heritage identification, management, promotion and celebration.  

c. Innovative funding, resource sharing and creative partnerships 

Commitment: 

 Support the Federation of Australian Historical Societies over the next three years to 
strengthen engagement with and support for local community heritage groups. 
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Proposed actions: 

 Explore the development of new incentives and resource gathering partnerships. 

 Explore setting up a specific heritage platform for crowd-funding. 

 Encourage increased grassroots investment and local business participation through new 
philanthropic and creative business partnerships.  

d. Foster greater collaboration between heritage and tourism sectors 

Commitment: 

 Through the new Community Heritage and Icons Programme, encourage local and 
regional communities to promote and tell the stories of their local heritage and to 
explore linkages with local tourism bodies to further promote these heritage 
experiences. 

Proposed actions: 

 Encourage greater visitation to National Heritage places by enhancing the Australian 
Government web site to better tell the stories of these places and investigate ways of 
further promoting these places with tourism bodies. 

 Encourage new ways in which innovative tourism experiences can be developed to 
encourage greater engagement with the cultural aspects of our heritage places. 

 Pursue improved linkages between the heritage, National Landscapes and tourism 
sectors to explore better promotion of Australia’s special places.  

3. Encourage communities to understand and care for their 

heritage 

a. Creating incentives to care for our heritage 

Commitments: 

 Deliver benefits for heritage and for the community through Community Heritage and 
Icons Programme funding to support local historical or heritage groups for the 
conservation, development and exhibition of our local cultural heritage. 

 Through the Green Army Programme, bring young people together with heritage 
managers to learn about heritage conservation and restoration projects. 

Proposed actions: 

 Encourage additional support from other government agencies and private heritage 
organisations to add value to worthwhile conservation projects. 

b. Promoting greater knowledge and engagement with our heritage 

Commitment: 

 Work cooperatively with the United Kingdom Government to secure on long term loan Matthews Flinders’ original 1804 map of Australia, the first complete map of our 
continent.  
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Proposed actions: 

 Explore partnerships to establish a single entry point information portal for access to 
heritage information at all levels (world, national, state and territory and local). 

 Improve public access to heritage information through new technologies, social media 
and plain English government online nomination/application forms. 

 Enhance Australia’s Community Heritage web site to allow greater public interaction, 
allowing them to share their heritage stories. 

 Encourage grant recipients to publish their project success stories on the Australia’s 
Community Heritage web site. 

 Enhance the National Heritage web site to include a competition that allows people to 
nominate their best loved Australian heritage place or icon. 

c. Appropriate timing for the national celebration of Australia’s heritage 

Proposed action: 

 To increase community engagement with Heritage Week, investigate whether the 
date should be shifted to enable greater local engagement in heritage activities. 

d. Management of heritage placr 

Proposed actions: 

 Explore the further development of national standards and best practice guidelines 
for conservation and management of heritage places. 

 Work with the Australian Heritage Council to provide appropriate monitoring and 
evaluation methods to:  

 help managers develop practical arrangements for protecting the values of heritage 
listed places, and  

 build a more comprehensive understanding of the condition of our collective national 
heritage.  

e. Models for recognition of Australian heritage champions 

Proposed action: 

Explore the best approaches for the recognition of Australian heritage champions.  

What is heritage? 

Heritage can be simply defined as the special places or things that tell important stories about us and 
our world. Heritage is present everywhere – it is in household objects, in machinery and technology, 
and in buildings and landscapes. It is what we value from the past and wish to pass on to future 
generations. It includes stories, traditions, languages, events and experiences, architectural wonders, 
and our unique natural, historic and Indigenous environment. Heritage is an integral part of life 
today. It is constantly evolving and is shaped by all Australians.  

Places are also important repositories of heritage. They tell the story of landscape change and the 
evolution of species, mark a historical event, or provide a tangible reminder of the events and 
experiences of our forebears. They may be a source of identity, inspiration or memory to the 
community. Our heritage is also captured in photographs, music, oral stories, languages, traditions, 
archival records, and in literature and film. 
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There are many different heritage and cultural activities, places and objects which the following 
diagram attempts to simplify: 

 

The Australian Heritage Strategy is largely focused on heritage places, how they are identified and 
managed, and the way the Australian community shares and celebrates the stories these places 
represent. It also considers how government and community leadership and collaborative 
partnerships can help Australians better engage in these activities. 

More than a legacy from our past, heritage is also a living, integral part of life today that is constantly 
refreshed. It continuously influences our quality of life. Our heritage underpins our sense of place 
and identity. Shaped by nature and history, it gives context to where we are now and where we are 
headed as a community. 

By protecting heritage places and the stories and events they represent, we conserve the things that 
help shape our nation and community and ensure that our stories, traditions and places can continue 
to be experienced and enjoyed by future generations. 

Australia’s heritage community 

This Australian Heritage Strategy is a strategy for all Australians. Across Australia community groups 
commit their time, energy and often finances to caring for their local heritage. Such efforts, largely 
unheralded, are undertaken by individual Australians for common benefit. This Strategy recognises 
the important role these groups play and values their experience and ideas on how Australians can 
best benefit from our heritage.  

Many people may not immediately identify themselves as heritage experts, or even as involved in 
heritage activities. One of the strengths and challenges of heritage is that there is no single or simply 
identified group that undertakes heritage activities. Many different groups in society are involved in 
caring for heritage: 

 private and public owners of listed heritage places. 

 volunteers, tourists and visitors. 

 tradespeople, professional and academic disciplines including anthropology, 
archaeology, architecture, communications and public relations, forestry, film 
making, history, park management. 

 the National Trusts and many other historic societies and groups who care for 
and manage heritage assets. 
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 Indigenous people as Traditional Owners and custodians working on country, 
employed in parks and other roles. 

 agencies across local, state and Australian governments who care for heritage 
assets as part of their wider role, as well as those who provide specific advice and 
services. 

A strategy for Australia’s Heritage 

Australia has a rich natural and cultural heritage that underpins our sense of place and national 
identity. Heritage brings important benefits to communities through a greater sense of belonging. 
Cultural and natural heritage contributes significantly to our national story and sense of who we are. 
It plays a major role in domestic and international tourism, and brings other economic benefits to 
our cities and communities. Our heritage is also an important component in the Australian Government’s Plan for a Cleaner Environment, through the protection of World Heritage and National 
Heritage places and its support for local action to conserve and promote heritage.  

The aim of the Australian Heritage Strategy is to provide a framework for leadership, partnerships 
and community engagement. It will support the work of individuals, organisations, and governments 
by providing a common direction for the recognition and protection of Australia’s heritage, and 
builds on the existing management arrangements for heritage.  The Australian Government’s administrative roles and responsibilities for heritage are defined in the 
Environment Protection and Biodiversity Conservation Act 1999 (EPBC Act) and other Australian 
Government legislation and in various intergovernmental agreements with the states and territories. 
The states and territories and local government have their own heritage policies and legislation. 
Indigenous heritage is often managed under special legislation or as part of native title law. Why Australia’s heritage is important  

 Our national heritage is important because it: 

 underpins our national character  

 reflects our diverse history, natural landscapes and rich Indigenous culture 

 weaves together places, and stories into a rich tapestry that builds community 
pride and belonging, creates cultural enrichment and enhances well being 

Why Australia’s heritage is important  
Our national heritage is important because it: 

 underpins our national character  

 reflects our diverse history, natural landscapes and rich Indigenous culture 

 weaves together places, and stories into a rich tapestry that builds community 
pride and belonging, creates cultural enrichment and enhances well being 

1. Improve national leadership 

Heritage leadership comes in many forms. The Australian, state and territory and local governments 
all have legislative responsibilities for the identification and protection of heritage, and a role in 
building community understanding and celebration of its place in our society. Similarly, the heritage 
community, comprising organisations such as local historical societies and groups, the National 
Trusts and other organisations, and private owners of heritage places, are leaders of our collective 
heritage efforts. 
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What are the most important things the Australian Government should be doing to offer leadership, 
to encourage and to provide guidance and support for our national heritage?  

We would welcome views about which of the following should be priorities for the Australian 
Government and potential practical actions to improve national heritage leadership. 

How can the leadership roles played by other parties in the heritage sector be enhanced and what 
actions can they take in this regard? 

Priorities 

a.  Improved support for Australia’s iconic World Heritage sites  

There are currently nineteen Australian properties on the World Heritage List. Australian 
Government legislation provides for the protection of a diverse collection of outstanding universal 
values represented by these properties. Research and operational funding has been provided, over 
recent years, with focus on the biodiversity heritage of World Heritage properties. Funding for 
significant cultural sites has come from other sources on a needs basis.  

Issues/Opportunities 

The heritage sector has over several years called for more sustainable and equitable funding approaches to support the management of Australia’s World Heritage estate. It is also important to note that while the Australian Government is the Australian ‘State party’ for World Heritage 
Convention purposes, most World Heritage properties are in state and territory jurisdictions. For 
ongoing effective management of these properties, cooperation across jurisdictions and the 
community is essential.  

Commitments: 

 As an immediate action, provide support for vital Port Arthur World Heritage 
restoration works; this is in addition to the existing $40 million committed over 
five years (2013-2018) from the World Heritage Grants Programme to support 
World Heritage priorities and obligations.  

 Provide support to local environment and heritage conservation projects across 
Australia through the Green Army Programme.  

 Complete the strategic assessment of the Great Barrier Reef World Heritage Area 
which will help identify, plan for and manage the unique values of this special 
region.  

 Establish a Reef Trust as part of the Reef 2050 plan for the long-term 
management and protection of the Great Barrier Reef. 

Proposed action: Explore innovative approaches to fund the long term protection and management of Australia’s 
heritage places (see page 20). 

b. Capture a representative National Heritage List 

There are currently 100 places on the National Heritage List. Australian Government legislation 
provides for the protection of the natural, historic and Indigenous values of national heritage 
significance found within these places.  

Issues/Opportunities 

Commentators have suggested that some important categories of heritage assets are not well 
represented on formal heritage lists — and as a result are not provided with adequate legislative 
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recognition or protection. For example, the arid zone and benevolent and care institutions are two 
categories of places currently poorly represented on the National Heritage List. 

Commitment:  

 Provide additional support over the next three years to the Australian Heritage 
Council to help assess our national heritage and advise on its protection. 

Proposed actions: 

Work with the Australian Heritage Council to: 

 prioritise thematic studies 

 explore new research techniques for identifying heritage values that are poorly 
represented 

 commit to exploring how the listing process can be streamlined 

 encourage expert partnerships to help facilitate future assessments. 

 

c. Pursue greater recognition and protection of our natural and cultural 

heritage, particularly our Indigenous cultural heritage 

The 2011 State of the Environment report provided insight into the current and potential future 
condition of the environment. For heritage, the report showed that conditions were generally good, 
though some deterioration had been evident in recent years. The report identified a range of 
pressures that can impact upon the condition of our natural and cultural heritage places. The need 
for protection against threats such as bushfires, weeds and feral animals in our natural environments 
and the changing use and economic contribution of historic places in our urban environments is 
recognised in the State of the Environment report as needing action.  

The Closing the Gap on Indigenous Disadvantage strategy recognises that Indigenous communities 
can be empowered by building upon the strengths of Indigenous cultures and identities. This can 
help community leaders in their efforts to achieve more quickly improved outcomes for Indigenous 
recognition, health and employment. 

Issues/Opportunities 

Despite the recognition highlighted in these reports that conditions for our heritage are generally 
good, there is always room for improvement. 

Commitment: 

 Encourage training and capacity building in Indigenous communities through the 
Green Army Programme. 

Proposed actions: 

 Identify priority sites for assessment for potential World Heritage listing, 
including significant elements of Cape York Peninsula with Indigenous support and Sydney’s Royal National Park. 

 Work with the Victorian Government to pursue National Heritage listing of the 
Queen Victoria Markets in Melbourne, and then investigate the potential for 
World Heritage listing. 

 Promote the best practice Ask First Indigenous consultation guidelines. 

 Improve the recognition and protection of Indigenous cultural heritage. 
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 Promote the use of the Australia’s Community Heritage web site to record the 
activities and achievements of the Green Army and Community Heritage and 
Icons Programmes.  

 

d. Contribute to international heritage standard setting and guidance 

Australia has played a significant role in a range of international heritage matters, including: serving 
on the World Heritage Committee four times; playing a leadership role in strengthening the integrity 
of the World Heritage Convention; contributing expertise to improve the policies that conserve 
World Heritage; and supporting our region to engage with, and share in the cultural, economic and 
social benefits of World Heritage recognition and protection.  

Issues/Opportunities 

UNESCO and its key cultural and natural heritage evaluators (ICOMOS and the IUCN) recognise the 
Australian Government can continue to play an important role in international heritage and with 
regional neighbours, especially in the South East Asian and Pacific regions.  

Proposed actions: 

 Continue Australia’s active contribution to World Heritage policy discussions at 
international forums. 

 Commit to further work with the UNESCO World Heritage Centre to improve and 
build management and governance capacity when sought by regional countries. 

 Explore application of lessons learnt from Great Barrier Reef strategic assessment 
for improved management of other World Heritage sites. 

 Further promote Australia’s standing internationally as a world leader in heritage 
management. 

2. Pursue innovative partnerships Australia’s heritage places are owned and managed by governments, organisations and individuals. 
Cooperative partnerships are an important way to efficiently and effectively manage these places. 
While partnerships to support heritage are not new (such as the Intergovernmental Agreement on the 

Environment, 1992 and the National Heritage Protocol, 2003), there is a growing interest across the 
heritage sector in exploring practical and long term collaboration on heritage matters. The priorities 
identified below for action explore a range of innovative partnership opportunities.  

What partnerships are most needed within the heritage sector? What heritage roles and 
responsibilities should be led by governments, peak heritage organisations or community groups in 
the 21st century? How should resources be shared through heritage partnerships to ensure the 
greatest return on agreed priorities?  

We would welcome views on which of the following partnership approaches should be the focus of 
the Australian Government and other heritage sector stakeholders.  

“A truly integrated system of managing Australia’s unique cultural landscape with its layers of heritage, 

histories and values has the potential to emerge from a reconciliation of the multiplicity of approaches, 

legislative frameworks, strategic policies and funding programs. An inclusive approach drawing on the 

strengths of each rather than continuing the siloed approach that is the heritage legacy is what is 

required to support communities to maintain their particular connection and build their capacity as 

they manage and protect ‘our’ heritage “ (Bell & Elley 2012). 

Priorities 
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a. Greater heritage policy and process alignment across all levels of 

government  

The legislative environment for the management of heritage places in Australia is complex and 
inconsistent. Legislative reforms, particularly in the area of Indigenous heritage, are being pursued 
by a number of jurisdictions and it is recognised that more can be done. In late 2013, the Australian and state governments began working in partnership to deliver ‘one stop shops’ by accrediting state planning systems to manage environmental assessment and approval 
processes for nationally protected matters under the EPBC Act. The goal of this approach is to 
simplify the approvals process for businesses, lead to swifter decisions and improves cooperation 
while maintaining high environmental standards.  

Another regulation reform that will be considered is in relation to the energy efficiency green star 
schemes. Currently the embodied energy of existing buildings - which includes the energy required 
to extract, manufacture, and transport building materials if the building is demolished - is not 
recognised as contributing to the green star rating of a building. As a consequence older heritage 
assets have been demolished in favour of newer higher green star rated buildings. This process has 
contributed to a lack of recognition of the adaptive reuse value and energy savings of heritage 
buildings. 

Issues/Opportunities 

Government laws, regulations and policies need to be taken into account by managers of heritage 
places. In some cases this can include interpreting multiple layers of overlapping government 
legislation. One of the common criticisms of this system is that it results in much complexity, 
confusion and inconsistency. There is great potential for benefits to be experienced through similar government ‘one stop shop’ alignments across the heritage sector. On the other end of the spectrum, 
there is recognition that important heritage matters are not being appropriately considered in some 
government policies and decisions. Partnership led actions should aim to strike the right balance of 
recognising the benefits of heritage whilst minimising any unnecessary burden upon those who are 
responsible for managing heritage assets. 

Commitment: 

 Develop one stop shop streamlining of processes to make it easier to navigate 
heritage regulations. 

Proposed actions: 

 Improve communication about heritage laws, regulations, policies and decisions 
to help ensure they are better understood by all, especially for local governments 
and private owners. 

 Work towards effective complementary recognition and protection of National 
and World Heritage in relevant jurisdictional environmental heritage laws.   

 Ensure Indigenous Australians have a central role in decision making relating to 
their heritage while providing protection for traditional areas, objects and 
languages. 

 Partnerships will be encouraged between government, heritage peak bodies and 
the construction industry to develop appropriate reforms to green star building 
schemes for existing heritage buildings. 
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b. Building heritage capacity through workforce support, education and 

training 

Heritage skills play an important role in communities and in the wider economy. The construction 
industry has an important role in maintaining heritage buildings, and skills in interpreting and 
sharing heritage contribute to the digital and creative economy. Heritage projects require a 
combination of practical trades and experience guided by specialist skills and knowledge.  

Issues/Opportunities 

Motivated volunteers go a long way to helping with the daily management of Australia’s natural, 
Indigenous and historic sites but more help is always welcome. Tradespeople with the traditional 
skills needed for built heritage conservation work are also becoming harder to find. Establishing new partnerships to improve conservators’ access to skills and labour is critical to ensure future 
conservation work is possible. There are opportunities for the heritage sector to work closely with 
trades training and other tertiary institutions. There are also opportunities to encourage industry 
and others to recognise the added value of good heritage skills. 

Commitment:  

 Establish the Green Army Programme to provide opportunities for young 
Australians to gain training and experience in environmental and heritage conservation by participating in projects that generate real benefits for Australia’s 
natural and cultural heritage places.  

Proposed actions: 

 Explore complementary partnerships that build linkages between Green Army 
heritage projects and innovative education, training and mentoring opportunities 
and quality frameworks. 

 Explore opportunities for Indigenous people to access training and career path 
development in heritage identification, management, promotion and celebration. 

 

c. Innovative funding, resource sharing and creative partnerships 

The heritage sector has long faced the challenge of finding the resources and incentives needed to conserve and manage Australia’s cultural and natural heritage. As direct government funding across 
all sectors has shifted in recent years, innovative place managers look for alternative resourcing 
solutions. Private sector Foundations and Trusts as well as the Australian Government’s Protecting 

National Historic Sites and state government programmes go a long way to support heritage 
conservation; however there is a need to identify new sources of funding for the heritage sector.  

Issues/Opportunities 

Opportunities for alternate funding range from established practices such as philanthropic support 
to social media led crowd-funding approaches. Existing models include State Lottery funding in 
Western Australia and the Sydney Opera House’s recent sale of virtual tiles. These and other 
approaches can better be explored and implemented through cooperative partnerships. 

Commitment: 

Support the Federation of Australian Historical Societies over the next three years to strengthen 
engagement with and support for local community heritage groups. 
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Proposed actions: 

 Explore the development of new incentives and resource gathering partnerships. 

 Explore setting up a specific heritage platform for crowd-funding. 

 Encourage increased grassroots investment and local business participation 
through new philanthropic and creative business partnerships.  

d. Foster greater collaboration between heritage and tourism sectors 

As well as providing a sense of place and providing context and continuity to our daily lives, heritage 
places and stories are increasingly recognised as an important driver of national and regional 
economies. Australia has many heritage listed destinations that both domestic and international 
tourists travel long distances to see. While many places draw crowds because of spectacular and 
iconic landscapes, tourists increasingly want a richer experience.  

Tourism research suggests that cultural visitors stay longer and spend more than other visitors. 
Culture and heritage play a critical role in global cities, and make an important contribution to 
regional and state economies. Recently it has been estimated that the Sydney Opera House, a World 
Heritage site, is worth over $4bn to the Australian economy. However growth in cultural tourism has 
shown that travellers want more, including greater understanding of our Indigenous cultural 
heritage. 

Issues/Opportunities 

There is a great opportunity to strengthen the role of tourism in supporting natural and cultural 
heritage. For much of Australia’s natural and cultural heritage a viable tourism market exists and can 
be further developed particularly in regional communities. Communicating the fascinating stories of 
our local community heritage can create powerful experiences. Improved linkages between the 
heritage and tourism sectors should create tourism business opportunities and ways of increasing 
natural and cultural awareness through the development of networks and partnerships, especially at 
the regional and local level. 

Lessons can also be learnt from the National Landscapes Program, which has effectively developed 
tourism business opportunities and ways of increasing natural and cultural awareness through the 
development of networks and partnerships; especially at the regional and local level. Many of the 16 
national landscapes are also found on the National and World Heritage Lists (e.g. Ningaloo Coast, 
Greater Blue Mountains).  

Increased tourist visitation can impact on heritage values. Cooperative partnerships and quality 
frameworks for the tourism and heritage sectors help provide tourists with both an enjoyable and 
sustainable heritage experience. 

Commitment: 

Through the new Community Heritage and Icons Programme, encourage local and regional 
communities to promote and tell the stories of their local heritage and to explore linkages with local 
tourism bodies to further promote these heritage experiences. 

Proposed actions: 

Encourage greater visitation to National Heritage places by enhancing the Australian Government 
web site to better tell the stories of these places and investigate ways of further promoting these 
places with tourism bodies. 

Encourage new ways in which innovative tourism experiences can be developed to encourage 
greater engagement with the cultural aspects of our heritage places, such as can be currently 
experienced at Uluru-Kata Tjuta and Kakadu National Parks.  
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Pursue improved linkages between the heritage, National Landscapes and tourism sectors to explore better promotion of Australia’s special places. 

3. Encourage communities to understand and care for their 

heritage  

All Australians should be able to access, commemorate, celebrate, and engage in their heritage. While 
many of our heritage assets belong to a local community, such as a historic building or sacred site, 
many have values that resonate widely and have significance to many people. Other places are 
significant to the entire nation. 

Large parts of the Australian community do have their say, speaking volumes by their actions:  

 (Clark 2012).  

What should the Australian heritage sector be doing to help the Australian community better engage 
in heritage activities? How can a shared understanding of our national heritage be developed and 
best celebrated together?  

We would welcome views about which of the following should be priorities for the heritage sector to 
pursue in its efforts to help the community better engage with our heritage places and stories.  

Priorities 

A Creating incentives to care for our heritage 

The time and effort invested by businesses, owners and volunteers in caring for heritage clearly 
demonstrates their understanding that the preservation of our national heritage is important for 
future generations.  

Issues/Opportunities 

In many cases, private owners or community groups manage and protect very significant parts of our 
built heritage, often with few incentives to do so. Peak heritage groups and community organisations 
regularly approach governments of all levels to help share this cost burden. 

Commitments: 

 Deliver benefits for heritage and for the community through Community Heritage 
and Icons Programme funding to support local historical or heritage groups for 
the conservation, development and exhibition of our local cultural heritage. 

 Through the Green Army Programme, bring young people together with heritage 
managers to learn about heritage conservation and restoration projects. 

Proposed action:  

 Encourage additional support from other government agencies and private 
heritage organisations to add value to worthwhile conservation projects. 

 

b. Promoting greater knowledge and engagement with our heritage  
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The term ‘heritage’ includes both natural and cultural environments each with tangible, intangible, 
movable and site-based elements. However, recent public surveys show that many people see heritage as simply ‘history’ and ‘old buildings’ (Deakin University 2010). From such surveys and 
other forms of stakeholder feedback, it is clear there is an opportunity to communicate more 
effectively about heritage issues to build greater recognition and sense of ownership within the 
Australian community of our national heritage in all its forms. 

A fundamental requirement for effectively managing heritage places is access to the right 
information. All heritage places have stories that when shared, help the listener get a sense of why a 
place is special, of why it is valued. There are many opportunities to engage the broader community 
in heritage through the use of databases, web sites, blogs, social media, and other new media 
technologies.  

Issues/Opportunities 

There is a need to build a shared understanding of what Australian heritage is and how it can 
contribute to wider agendas, such as the economy, society, culture and the environment. A shared 
understanding could help build greater public appreciation and ownership of our national heritage, 
and in turn help reduce confusion and to improve governance. There is also a need to encourage the community to “own” our heritage and to become actively engaged in its presentation. 
Through public consultation it has been noted that finding the right heritage information can be a 
challenging task. Digital media transforms the interpretation of heritage from a place-based focus to 
a broader narrative-based structure creating opportunity for greater interaction with the 
community. The National Trusts of Australia and others have begun to explore the exciting potential 
of using social media platforms and other specialised apps. New technologies can improve the access 
to important information needed by place managers and help interpret heritage values to new 
audiences. 

Commitment: 

 Work cooperatively with the United Kingdom Government to secure on long term 
loan Matthews Flinders original 1804 map of Australia, the first complete map of 
our continent.  

Proposed actions: 

 Explore partnerships to establish a single entry point information portal for 
access to heritage information at all levels (world, national, state and territory 
and local). 

 Improve public access to heritage information through new technologies, social 
media and plain English government online nomination/application forms. 

 Enhance Australia’s Community Heritage web site to allow greater public 
interaction, allowing them to share their heritage stories. 

 Encourage grant recipients to publish their project success stories on the Australia’s Community Heritage web site. 

 Enhance the National Heritage web site to include a competition that allows 
people to nominate their best loved Australian heritage place or icon. 

 

c. Appropriate timing for the national celebration of Australia’s heritage 

Australians have shown a great willingness over recent years to visit heritage places, celebrate in 
festivals and commemorate events of national significance. Australia Day (26 January) has become an 
important focus for reflection of our growing national identity. Australian Heritage Week is held in 
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conjunction with UNESCO’s International Day for Monuments and Sites (18 April) to bring together 
heritage events held across the country. This week of celebration overlaps with the well established National Trusts’ Heritage Festival which brings together up to 1,500 heritage events across Australia 
(National Trust 2014).  

Issues/Opportunities 

The question of when we should celebrate our national heritage needs to be explored carefully. UNESCO’s International Day for Monuments and Sites is not widely known by the Australian public. 
Aligning Australian Heritage Week with public or school holidays may resonate better with 
Australians, allowing us to have the time and space to celebrate together our national heritage. 

Proposed action: 

To increase community engagement with Heritage Week, investigate whether the date should be 
shifted to enable greater local community engagement in heritage activities. 

d. Management of heritage places 

It is recognised that the majority of heritage conservation and management activities are undertaken 
by local governments, community groups and individuals. Heritage work can be a complex business 
that, at times, needs expert advice and guidance. The provision of good advice and guidance by the 
Australian, state and territory governments and professional organisations can help ensure work 
undertaken is effective and appropriate.  

Issues/Opportunities 

The release of the Ruins guidelines (DoE 2013) has answered the call for a best practice approach to 
managing this challenging part of our heritage. The development of other practical resources to help 
with on-ground decision making could be explored over the next few years. Another challenge facing 
National Heritage place managers is the difficulty of effectively monitoring the ongoing condition of 
identified heritage values. 

Proposed actions:  

 Explore the further development of national standards and best practice guidelines 
for conservation and management of heritage places. 

 Work with the Australian Heritage Council to provide appropriate monitoring and 
evaluation methods to: 

o help managers develop practical arrangements for protecting the values of heritage 
listed places, and 

o build a more comprehensive understanding of the condition of our collective national 
heritage.  

e. Models for recognition of Australian heritage champions 

Many dedicated individuals work hard to champion the appropriate recognition, protection and celebration of Australia’s heritage. This personal work is undertaken, often in difficult circumstances 
and with limited resources, for the benefit of all Australians.  

Issues/Opportunities Over the years some heritage practitioners have been recognised through the Queen’s Honours Lists and Australia Day awards. Appropriate ways of acknowledging Australia’s heritage champions will 
be further explored.  

Proposed action: 
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 Explore the best approaches for the recognition of Australian heritage champions.  

Public Consultation on the Draft Australian Heritage Strategy  

Introduction 

The Government is preparing a new strategy to identify simple and practical actions that can be 
taken to ensure our natural and cultural heritage is valued by all Australians and protected for future generations. The Government wants to find the best ways of sharing the stories about Australia’s 
heritage and of inspiring Australians from all walks of life in the great national project of conserving, 
improving and celebrating our heritage. This consultation seeks your views on how to achieve these 
objectives.   

Audience 

This draft of the Australian Heritage Strategy is now available for public comment. You are invited to 
provide feedback on what themes, priorities and actions should be included in the final Strategy 
document. 

Details of how to provide feedback are available on the Department’s website  

Duration 

The consultation will open on Monday 14 April 2014 and close on Monday 9 June 2014.   

Submissions 

Where possible submissions should be sent electronically, preferably in Microsoft Word or other 
text-based formats to the email address listed below. Alternatively, submissions may be sent to the 
postal address below to arrive by close of business on Monday 9 June 2014.  

Email: Australian Heritage Strategy 
Postal: Australian Heritage Strategy Submissions 
 Heritage Branch 
 Department of the Environment 
 GPO Box 787 
 Canberra ACT 2601 

Confidentiality statement  

Information provided in response to this consultation, including personal information, may be 
subject to publication or disclosure in accordance with the access to information regimes (these are 
primarily the Freedom of Information Act 1982 and the Privacy Act 1988).   

The Government may publish responses received from organisations. If you want other information 
that you provide to be treated as confidential, please be aware that, under the Freedom of 
Information Act, there is a statutory code of practice with which public authorities must comply and 
which deals, among other things, with obligations of confidence. 

In view of this it would be helpful if you could explain to us why you regard the information you have 
provided as confidential. If we receive a request for disclosure of the information we will take full 
account of your explanation, but we cannot give an assurance that confidentiality can be maintained 
in all circumstances. An automatic confidentiality disclaimer generated by your computer system will 
not, of itself, be regarded as binding on the Department. 

The Department will process your personal data in accordance with the Privacy Act and in the 
majority of circumstances this will mean that your personal data will not be disclosed to third 
parties. 

http://www.environment.gov.au/australian-heritage-strategy
mailto:AusHeritageStrategy@environment.gov.au
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At the end of the consultation 

A summary of responses will be published in due course following the closure of the consultation. 
The responses will be used by the Department to inform finalisation of the Australian Heritage 
Strategy. 
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Agenda Item 15 ETHICS AND PROVENANCE  

 

 

ACTION:  that CAMD consider collaborating with Museums Australia and other museum 

organisations in revising and updating Australian policy guidelines on ethics, provenance and 

collections acquisitions. 

 

BACKGROUND:  At an earlier meeting in 2013, CAMD members discussed ethics and 

provenance in relation to collection acquisition and reaffirmed their commitment to ICOM’s 
ethical guidelines.  Members were advised to check that approved systems were in place.   

 

At his meeting with museum organisations in February 2014, the Federal Minister for the Arts, 

Sen. Brandis, specifically noted his concerns that the controversy over the Dancing Shiva at the 

National Gallery of Australia raised questions about public museum and gallery policies in 

relation to ethics and provenance. 

 

Following this meeting, representatives of CAMD, CAAMD, MA and ICOM had a teleconference 

on 14 March to discuss the increasing media attention and agreed to the development of a joint 

statement on ethics and provenance.  The statement, which was subsequently accepted by the 

four organisations, has been published online and circulated to the Federal Ministry for the Arts.  

The text is included below at Attachment A to this item. 

 

Further discussions have also taken place with Museums Australia about the need for the 

development by the museum sector of revised guidance documents on the ethics of collection 

acquisition.  The last document of this sort, Collecting Cultural Material: Principles for best 

practice, was published by the Australian Government in 2009. 
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Agenda Item 15 Attachment A 

ETHICS AND PROVENANCE STATEMENT 

 

3 April 2014 Australia’s major museum and gallery organisations – the Council of Australasian Museum Directors, 

the Council of Australian Art Museum Directors, the International Council of Museums – Australia 

and Museums Australia – reconfirm their commitment to the carrying out of rigorous due diligence 

in respect of provenance in relation to the acquisition of items for Australian collections. 

 

The four peak organisations urge all member museums and galleries to exercise the utmost care 

possible in researching acquisitions and to ensure that ethical standards, as well as legal compliance 

with national or international laws and conventions, takes centre-place in their work of creating collections for the nation’s benefit.  We also urge all State/Territory and National museums and 

galleries in Australia to have acquisition policies, frameworks and ethical standards in place to guide 

them in building their collections ethically. 

 

Since the 1970 UNESCO Convention prohibiting illicit trafficking of cultural material, attention to the 

provenance research and required due diligence surrounding proposed acquisitions to collections 

has been steadily rising here and overseas. The policies and standards developed in response have 

been codified by the ICOM Code of Ethics for Museums (most recently revised in 2004) and the 

Museums Australia Code of Ethics (1994). 

 

They are in turn underpinned by individual acquisition policies and standards authorised by each 

museum and gallery governing body. These policies reflect both internationally agreed ethical 

standards and the need for legal compliance with national and international laws, conventions and 

treaties. No substantial museum or gallery today acquires objects without the opportunity to assess 

their acquisitions within such frameworks, acknowledged standards and stated purposes for 

developing a collection. 

 

These standards and self-imposed controls by museums and galleries in developing their collections 

have been strengthened over the last few decades with particular care given to due diligence in 

determining the origin and ownership trail for items. Museums and galleries have, for example, 

voluntarily revisited earlier acquisitions to rule out association with the looting by Nazis of cultural 

property during the Holocaust and to provide online facilities for provenance checking. Since the 

1990s they have also adopted widely-accepted policies for the repatriation of wrongfully acquired 

Indigenous ancestral remains and secret-sacred material which is carried out under the Federal Government’s Indigenous Repatriation Program. 
 

Most recently, the critical importance of due diligence in determining provenance has been enshrined in the Australian Government’s Protection of Cultural Objects on Loan Act 2013 which 

guarantees immunity against seizure when cultural objects are made available on loan from their 

owners for exhibitions staged in Australia. 
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Agenda Item 16. SPONSORSHIPS & PARTNERSHIPS  

 

 

ACTION: to consider CAMD input to the development of Government policies on sponsorships 

and partnerships in the arts and culture sector. 

 

BACKGROUND:  In the wake of the Biennale/Transfield Holdings sponsorship row, the Federal 

Minister for the Arts directed the Australia Council to draft new policy in regard to sponsorships 

and partnerships between donors, artists and arts/cultural organisations to prevent similar 

occurrences in the future. CAMD subsequently contacted the Federal Ministry for the Arts to offer 

its assistance in the development of any such policy. 

 

CAMD’s Executive has asked that this issue be referred to the Council for discussion and 
possible action.   

 

Sponsorships and partnerships policy will also be an item for discussion with the other museum 

organisations during the joint meeting on Friday afternoon. 
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Agenda Item 17  DIGITISATION OF MUSEUM COLLECTIONS  

 

 

ACTION: CAMD members to consider proposals to enhance online access to museum 

collections. 

 

BACKGROUND:  Improving online access to collections has been a major priority for CAMD for 

some time.   The issue was raised at the meeting with the Federal Minister for the Arts in 

February and he indicated a keenness that the sector come forward with a proposal to enhance 

online access.  Sen. Brandis was particularly supportive of the National Library’s TROVE project 

and encouraged the museum sector to liaise with them on possible partnerships. 

 

Mary-Louise Ayres from the TROVE project will be joining tomorrow’s joint meeting to discuss 
how museums might work with the National Library to make collections more accessible.   

 

Alternatively, a possible framework for a proposal in this area could be suggested as part of the  

National Art and Culture Accord.  The Accord calls for work to be progressed to: 

 align digitisation activities in public collections across the nation to facilitate searching 

across institutions, disciplines and media and  to increase access; and  

 identify successful models to maximise the benefits of using high speed broadband to 

grow outreach, education, cultural tourism, audience and market development outcomes 

through arts and culture. 

 

The Meeting of Cultural Ministers recently established a Digital Working Group to address the 

above actions.  The Working Group is based in Victoria and includes some museum 

representatives.  A copy of the Accord’s work plan and timetable dealing with digitisation is at 

Attachment A below.  

http://trove.nla.gov.au/
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Item 17 Attachment A  

NATIONAL ARTS AND CULTURE ACCORD: TRIENNIAL WORK PROGRAM (2014-16) 

 

FOCUS AREA: Digital technologies 

LEAD JURISDICTION: Victoria 

 

1 OBJECTIVES 

Australia’s collecting organisations play a key role in developing and sustaining the 
creative industries through the provision of access to their significant collections, and 

through the innovative development and use of digital content.  

 

The Digital Technologies Working Group (DTWG) will: 

 review options for a national approach to increasing access to the nation’s cultural 
collections by aligning digital search capability and approaches to opening data; 

 review options for establishing best practices and standards around aligned search 

capability and open data to ensure the quality, longevity and compatibility of digital 

resources; 

 investigate ways to demonstrate duplication of effort in the production and storage 

of digital resources; 

 investigate ways to share expertise, strategies and infrastructure to maximise the 

value of the nation’s cultural heritage; and 

 identify successful models of digital innovation that demonstrate improved 

engagement with education, tourism, community and business sectors. 

 

Further background is at Attachment A Background and Rationale. 

 

2 IMPLEMENTATION AND MANAGEMENT PLAN 

Expected results 

 Identification of opportunities for collecting organisations in the GLAM sectors 

(galleries, libraries, archives and museums) to align their digital search capabilities 

and approaches to opening data, so that online users can more conveniently locate 

and use the digitised artworks, objects, photographs, library materials and archival 

resources these institutions hold. 

 Identification of opportunities to establish best practices and standards to enhance 

discoverability of collections. 

 Identification of ways to avoid duplication of effort to increase access to Australia’s 
distributed collections, including sharing expertise, strategies and search 

infrastructure. 

 Identification of best practise models for digital innovation in collecting organisations. 
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Activities and work plan 
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2014      

Establishment 

of MCM Digital 

Working Group 
(DWG) 

 AV 

Jurisdictions 

 Mar 14 MCM 

Sign-off of 
project scope, 
objectives and 
workplan 

Teleconference / 
email 

AV 
DWG 

Project scope 14 
Apr14 

DWG 
MCMO 

Briefing to 

inform national 
peak bodies of 
DWG activities  

Stakeholder 

consultation 

AV  30 Apr 

14 

AV 

Finalisation of 
draft survey 

Email  AV 
DWG 

Survey questions 30 Apr 
14 

AV 

MCM Officials 
sign-off of 

workplan 

MCM Officials 
agenda paper 

AV / Commonwealth 
Ministry for the Arts 

Endorsed workplan 2 May 
14 

MCMO 

Sign-off of final 
survey and 
circulation to 
State-owned 
GLAM 
institutions re 

alignment of 
digital search  
best practice 

use of digital 
innovation 

Survey 
 
 

AV 
DWG 
GLAM institutions 
 

Survey circulation  7 May 
14 

DWG 
 

Survey results 
due 

 AV 
DWG 
GLAM institutions 

Survey data 6 Jun 14 AV 

Initial analysis 
and draft report 
on survey 

findings 

Email / 
teleconference.  

AV Draft report. 
Case studies of digital 
innovation for October 

MCM. 

1 Sep 14 AV 
DWG 

Initial report 
back to 
stakeholders 

Consultation with 
stakeholders 

AV 
DWG 
GLAM peak bodies 

Evaluation report Dec14 DWG 
MCM 

2015      

Evaluation of 
opportunities 
and issues for 

major cultural 
institutions re 
alignment of 

digital search  
best practice 
use of digital 
innovation 

Consultation 
Analysis 
Case studies 

AV 
DWG 

Discussion paper 1 
Report to MCM and 
report back to sectors 

Jun15 DWG 
MCM 

Gathering data 

from 
community 

collections peak 
bodies re 
enabling 
factors for 

Survey AV 

DWG 
Peak bodies 

Survey data Dec15  
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alignment of 
digital search  
best practice 
use of digital 
innovation 

Promotion of 

case studies on 
best practice 
use of digital 
innovation in 
major cultural 
institutions 

TBA 

Possibly national 
and/or state 
awards 
 

AV 

DWG 
Peak bodies 

Promotional materials   

Mid-term report 

back to 
stakeholders 

Consultation with 

stakeholders 

AV 

DWG 
GLAM peak bodies / 

community peak 
bodies 

Evaluation report Dec15  

2016      

Evaluation of 
opportunities 

and issues for 
community 
collections re 

alignment of 
digital search  
best practice 
use of digital 
innovation 

Consultation 
Analysis 

Case studies 

AV 
DWG 

Peak bodies 

Discussion paper 2 
Report to MCM and 

report back to sectors 

Jun16 DWG 
MCM 

Promotion of 
case studies on 
best practice 

use of digital 
innovation in 
community 
collections 

TBA 
Possibly national 
and/or state 

awards 
 

AV 
DWG 
Peak bodies 

Promotional materials Dec16 DWG 
MCM 

Final evaluation 
and report back 
to GLAM 
stakeholders 

Consultation with 
stakeholders 

AV 
DWG 
GLAM and 
community peak 

bodies 

Evaluation report Dec16  

 

Beneficiaries 

 Online public audiences: better access to culture and heritage relating to a 

community’s own identity and stories 

 Online education audiences: better access to digitised cultural resources for 

curriculum-related activities. 

 Online tourism audiences: better access to cultural tourism information. 

 Major cultural institutions: increased audience engagement 

 Community collections: increased audience engagement 

3 MONITORING AND EVALUATION 

 

A Digital Working Group (DWG) will be established with representation from each 

jurisdiction involved in the Meeting of Cultural Ministers (MCM). The DWG will regularly 
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monitor progress on implementing the activities and work plan, reporting to MCM when 

appropriate. 

BACKGROUND AND RATIONALE 

Background 

Over the last two decades, the nation’s major collecting institutions have extensively 
adopted multimedia and online technologies to reshape the engagement of their 

venue and online visitors. All national and state institutions offer sophisticated digital 

content on their websites, in many instances with online access to selected parts of their 

collections. 

 

However, much of this activity has occurred within institutions and sectors, rather than 

across them. As a result, online users do not have simple ways to search across 

institutions, disciplines or different media, but often have to do multiple searches on 

multiple websites, each with different search processes. Notable exceptions to this are:  

 the National Library of Australia’s search tool Trove which lets users search for 

books, images, historic newspapers, maps, music, archives and much more in the 

holdings of many libraries (and even some other organisations) across the country; 

and 

 the Atlas of Living Australia, which provides users with integrated access to 

collections of fauna, insects, micro-organisms and plants from many collections 

across the country. 

 

Trove attracted over 2,000,000 visits during the month of January 2014, demonstrating the 

strong public demand for its search capabilities and content. There is a significant 

potential audience for the rest of Australia’s cultural collections, which are currently not 

accessible to users through integrated search tools. 

 

A number of international projects enable online users to search across institutions, 

disciplines and media. Europeana, led by the Europeana Foundation, is an outstanding 

example providing users with integrated search across many collections from the 

European Union. Closer to home, New Zealand’s DigitalNZ website, developed by the 

National Library of New Zealand, provides users with excellent search capabilities across 

many of the country’s libraries and other cultural collections. 
 

Various relatively simple mechanisms now exist to achieve aligned, aggregated search 

results. Across the globe technologies are emerging to provide linked and enriched 

search across multiple data sets. These developments indicate that the time may be 

right for Australia cultural organisations to align their search capabilities to provide 

improved user outcomes. 

 

The anniversaries of ANZAC and World War I are examples of events that will increase 

demand for search capabilities that work seamlessly across institutions and disciplines. 

Rationale 

The creative industries are critical to the development of an information economy. As 

creators, custodians, exhibitors and distributors of creative and cultural content, 

collecting institutions play a key role in developing the creative industries through the 

innovative development and use of digital content. 

 

http://trove.nla.gov.au/
http://www.ala.org.au/
http://www.europeana.eu/
http://www.digitalnz.org/
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National alignment of capabilities to search the digitised resources held by cultural 

institutions will enhance the contribution of creative industries and the development of 

the information economy by: 

 

 increasing access to the nation’s cultural collections; 

 establishing best practices and standards to ensure quality, compatibility and 

longevity of digital resources; 

 avoiding duplication of effort, production and storage; and 

 sharing expertise, strategies and infrastructure in maximising the value of the 

nation’s cultural heritage 

 

Increasing engagement with cultural content through use of digital innovation, will 

rapidly increase the value and role of collections in telling Australian stories. Digital 

access, online tours, virtual classrooms and interactive teaching resources will expand 

the reach and impact of heritage collections and position the institutions that hold them 

to build strategic partnerships with educational institutions, the tourism sector, business 

and community organisations. 
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Agenda Item 18  MUSEUM LEADERSHIP  

 

 

ACTION:  Members will be asked to consider the formation of a CAMD sub-committee to 

develop a series of recommendations to Council on the development of paths for museum 

leadership. 

 

BACKGROUND:  The possibility that CAMD play a greater role in developing pathways and 

opportunities for potential new leaders was raised by Rose Hiscock (Director, Powerhouse 

Museum) at the last CAMD Annual General Meeting in November.  

 

The issue has been discussed at subsequent CAMD Executive Meetings and a number of 

existing or proposed programs identified including the Gordon Darling Foundation which has 

been scoping the potential for another Museum Leadership Program and a number of 

opportunities for exchange for Indigenous staff.  Members also flagged the possibility of 

encouraging secondments across networks.  The Executive Officer will create a new section on 

the website listing the different programs available.   

 

Rose has asked that the issue be returned to Council for further discussion and in order to 

consider a new sub-committee to further scope action for CAMD and its members in regards to 

this issue. 
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Agenda Item 19  JOINT MEETING AGENDA 

 

 

ACTION: members may wish to discuss the future shape of the peak museum organisations 

alliance. 

 

BACKGROUND:  The joint meeting of peak museum organisations (CAMD, CAAMD, ICOM-

Australia and Museums Australia National Council) was first held last year in Canberra between 

the CAMD meeting and the MA National Conference.  As noted earlier in these papers, there 

have been a number of collaborations between the peak organisations in the first few months of 

the year, including a meeting with the Federal Minister for the Arts. 

 

The forthcoming meeting on Friday afternoon (1pm to 3:30pm) will seek to find a common 

position on a number of the issues discussed during the CAMD meeting.  While the final form of 

the agenda is still to be decided, discussions may include: 

 a digital access to collections project; 

 ethics and provenance policy; 

 closing data gaps about the museum sector – national statistics and research; 

 sponsorships and partnerships policy; 

 indigenous repatriation; and 

 the future shape of the alliance eg whether it will be formalised and choosing a 

recognisable title. 

 

The joint meeting will also be attended by the following: 

 Mary-Louise Ayres (Assistant Director-General, Resource Sharing, National Library of 

Australia) 

 Sally Basser (Executive Director, Ministry for the Arts) 

 Stacey Campton (Assistant Secretary, Ministry for the Arts) 

 Michael Napthali, Arts Advisor to the Minister for the Arts. 
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Agenda Item 20  CAAMD ISSUES  

 

ACTION: Pierre Arpin (Director, Museums and Galleries of the Northern Territory) will address 

members about current Council of Australian Art Museum Directors (CAMD) issues and interests.  

 

BACKGROUND:  Stefano Carboni (Director, Art Gallery of Western Australia; Chair, CAAMD) 

was invited to address members.  As he was unable to be present he has asked Pierre, who is 

also a CAAMD member to speak on his behalf. 
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Agenda Item 21 ICOM AUSTRALIA REPORT 

 

 

 
ACTION: Dr Robin Hirst (Director, Collections, Research and Exhibitions, Museum Victoria; 

Chair of the International Committee of Museums) (ICOM – Australia) will provide an update on 

ICOM activities. 

 

BACKGROUND:  ICOM-Australia provides advocacy and membership services on behalf of 

the Australian museum community within an international perspective.  

 

For further information on the ICOM – Australia program see: 

 http://icom.org.au/site/ 

 

 

http://icom.org.au/site/

