CAMD Annual General Meeting, Melbourne 1-2 October 2008

ANNUAL GENERAL MEETING OF
COUNCIL OF AUSTRALASIAN MUSEUM DIRECTORS

AGENDA - DAY 1
Time: 10:30am — 5:00pm Wednesday 1 October 2008
Venue: Boardroom, Melbourne Museum
11 Nicholson St, Carlton, Melbourne

Item Presenter Time

Tea & coffee available on arrival in meeting room from
10:30am

1. Welcome Margaret Anderson, CAMD Chair, Director, 10:30am
History Trust of South Australia

2.  Confirmation of 2007 AGM Chair

Minutes & Business Arising

3.  Chair's Report Chair

4. National Innovation Report Chair

Tea/coffee Andrew Reeves to join meeting 11:15am

5.  National Innovation Report Mr Andrew Reeves, Advisor, Federal Minister

for Innovation, Industry, Science and Research

6. Executive Officer's Report Meredith Foley, CAMD Executive Officer

7.  CAMD Survey Executive Officer

Lunch: 12:30pm
8.  Elections Executive Officer

9. CAMD Website Usage Survey | Carolyn Meehan, Manager, Market Research &
Evaluation, Museum Victoria

10. ICOM Australia Report Craddock Morton, Director, National Museum of
Australia
11.  Communications Conference Angelina Russo, Associate Professor, Faculty of

Design, Swinburne University of Technology

12. Members’ Reports All members attending
Tea/coffee 3:00 pm
12. Members’ Reports continue All members attending

Meeting closes 5:00pm
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Drinks will be served from 6pm — 7pm at the Museum followed by the CAMD AGM dinner from
7:30pm at the 700 Mile Café, Level 3, Melbourne Central, 211 La Trobe Street, Melbourne.

COUNCIL OF AUSTRALASIAN MUSEUM DIRECTORS

AGENDA - DAY 2

Time: 9am — 4:30pm Thursday 2 October 2008 Venue: Melbourne Museum

Item Presenter Time
Tour of The Melbourne Story exhibit 9:00am
Tea/coffee available in meeting room | From 9:45am
13. Object Seizure Laws Frank Howarth, Director, Australian Museum 10:00am
14. Touring Exhibitions Frank Howarth
15. New Zealand Report Seddon Bennington, Director, Museum of New
Zealand Te Papa Tongarewa & Anthony Wright,
Director, Canterbury Museum
16. Contingent Valuation Peter McLeod, Director, Museum of Tropical
Queensland, Queensland Museum
17. National Cultural Strategy Patrick Greene, Director, Museum Victoria
18. Natural History Museums Frank Howarth
19. NCRIS Roadmap Chair
20. Museums and HASS research | Chair
21.  Museums Australia Patricia Sabine, President and Bernice Murphy,
National Director, Museums Australia
Lunch 12:30pm

22. UK Collections Council

Nick Poole, CEO, UK Collections Trust

23. Collections Council of Australia

Margaret Birtley, CEO, CCA

24. Museum and Education Digital
Content Exchange

Stuart Tait, Director Market Relations, and
Jennifer Aughterson, The Le@rning Federation

25. National Digital Working Party

Tim Hart, Director, Information Multimedia
Technology, Museum Victoria

26. CAMD Resources

Jeremy Johnson, Sovereign Hill Museums
Association, CAMD Treasurer
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27. Financial Report and
Subscriptions

Jeremy Johnson

28. Criteria for Membership

Executive Officer

3:30pm
Afternoon tea »
29. CAMD Strategic Plan 08-09 Chair
30. General Business (including Chair Closes
date/venue next meeting) 4:30pm

COUNCIL OF AUSTRALASIAN MUSEUM DIRECTORS

ATTENDEES - ANNUAL GENERAL MEETING

1 — 2 October 2008

NAME

Ms Margaret Anderson
Dr Seddon Bennington
Mr Bill Bleathman

Dr Dawn Casey

Prof. Graham Durant

Mr Patrick Filmer-Sankey

Major General Steve Gower AO
AO MIL

Dr John Patrick Greene OBE
Mr Frank Howarth

Mr Jeremy Johnson

Ms Diana Jones

Mr Peter McLeod

Dr Suzanne Miller

Mr Craddock Morton

MUSEUM/ORGANISATION

Director, History Trust of South Australia

Director, Museum of New Zealand Te Papa Tongarewa
Director, Tasmanian Museum and Art Gallery

Director, Powerhouse Museum

Director, National Science and Technology Centre
Director, Queen Victoria Museum and Gallery

Director, Australian War Memorial

Chief Executive Officer, Museum Victoria

Director, Australian Museum

Chief Executive Officer, Sovereign Hill Museums Association
A/Executive Director, Western Australian Museum

Director of the Museum of Tropical Queensland (deputising for
Dr lan Galloway, Director, Queensland Museum)

Director, South Australian Museum

Director, National Museum of Australia




Ms Mary-Louise Williams

Mr Anthony Wright

APOLOGIES

NAME

Mr Alan Brien

Dr lan Galloway
Ms Apolline Kohen
Mr Shimrath Paul
Dr Vanda Vitali

Mr Peter Watts AM

IN ATTENDANCE

NAME

Ms Jennifer Aughterson
Ms Margaret Birtley
Dr Meredith Foley

Mr Tim Hart

Ms Carolyn Meehan

Ms Bernice Murphy
Mr Nick Poole

Mr Andrew Reeves

Dr Angelina Russo

Ms Patricia Sabine

Mr Stuart Tait
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Director, Australian National Maritime Museum

Director, Canterbury Museum

MUSEUM/ORGANISATION
CEOQO, Scitech Discovery Centre, Perth

Director, Queensland Museum

A/Director, Museum and Art Gallery of the Northern Territory

Director, Otago Museum and Discovery Centre
Director, Auckland War Memorial Museum

Director, Historic Houses Trust of NSW

MUSEUM/ORGANISATION

The Le@rning Federation
CEO, Collections Council of Australia
Executive Officer, CAMD

Director, Information Multimedia Technology, Museum
Victoria

Manager, Market Research and Evaluation, Museum
Victoria

National Director, Museums Australia
Chief Executive, UK Collections Trust

Advisor, Senator Kim Carr, Minister for Innovation, Industry,
Science and Research

Associate Professor, Faculty of Design, Swinburne
University of Technology

National President, Museums Australia

Director Market Relations,The Le@rning Federation

Agenda
item

24
22 - 23
all

25

21
22
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DAY ONE: Wednesday 1 October 2008

Agenda ltem 1 WELCOME

CAMD Chair, Margaret Anderson (History Trust of South Australia), will open the meeting at
10:30am and welcome all delegates to the 2008 Annual General Meeting of the Council of
Australasian Museum Directors.

The Chair will also extend her thanks to Patrick Greene and the Melbourne Museum for hosting
the CAMD Annual General Meeting and for allowing a number of its staff members to address
the meeting.

Apologies and Deputies

The apologies received have been recorded in the list above.

Margaret will welcome Peter McLeod, Director of the Museum of Tropical Queensland,
Queensland Museum who is deputising for Dr lan Galloway, Director, Queensland Museum.

As Peter Watts is very close to handing over the reins to the new Director of the Historic
Houses Trust of NSW, Ms Kate Clark, who takes up her position on 17 October, he has
apologised for this meeting. The Executive Officer will write to Ms Clark following this meeting,
welcoming her to her new position and encouraging her to continue the involvement of the
Historic Houses Trust in CAMD.

CAMD Drinks & Dinner

CAMD drinks and dinner will be held tonight. The evening will start with drinks here at the
Museum from 6pm — 7pm. It will be followed at 7:30pm by dinner at the 100 Mile Café (Level 3,
Melbourne Central 211 La Trobe St, Melbourne).

Agenda ltem2 CONFIRMATION OF MINUTES AND BUSINESS ARISING

Minutes of Previous Meetings

The last CAMD Annual General Meeting was held at The Mint, Sydney. Minutes of this
meeting were circulated earlier to members for consideration and amendment. They are now
presented for confirmation at this meeting (see attachment A).
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The last CAMD General Meeting was held in Dunedin on 8 April. For continuity of business, a
copy of the draft minute for this meeting is included at Attachment B.

Resolution:

1. That the minutes of the CAMD Annual General Meeting held at The Mint, Sydney on 12-13
August 2007 be accepted.

Carried/Lost

Business Arising

There will be a call for business arising.

Members may also wish to suggest additional agenda items for discussion during the meeting.




Item 2 Attachment A
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COUNCIL OF AUSTRALASIAN MUSEUM DIRECTORS

DRAFT ANNUAL GENERAL MEETING MINUTES

12 — 13 August 2007

Historic Houses Trust, The Mint, Macquarie Street, Sydney

ATTENDANCE

Margaret Anderson
Nola Anderson

Seddon Bennington

Bill Bleathman
Dawn Casey
Louise Douglas

Graham Durant
Patrick Filmer-Sankey
lan Galloway

Patrick Greene

Frank Howarth
Jeremy Johnson

Anna Malgorzewicz
Suzanne Miller
Jennifer Sanders
Peter Watts
Mary-Louise Williams

IN ATTENDANCE

Seb Chan
Lisa Conolly

lan Enright
Meredith Foley
Karyn Mealy
Patricia Sabine

Carol Scott
Stuart Tait

APOLOGIES

Alan Brien

Steve Gower
Craddock Morton
Shimrath Paul
Rodney Wilson
Anthony Wright

Director, History Trust of South Australia (Interim Chair)
Branch Head, Assistant Director National Collection, Australian
War Memorial (deputising for Steve Gower, Director AWM)
Director, Museum of New Zealand, Te Papa Tongarewa (Exec.
Member)

Director, Tasmanian Museum and Art Gallery

Executive Director, Western Australian Museum

General Manager, Audience and Program Division, National
Museum of Australia (deputising for Craddock Morton, Director,
NMA)

Director, Questacon National Science and Technology Centre
Director, Queen Victoria Museum and Art Gallery

Director, Queensland Museum (Exec. Member)

Chief Executive Officer, Museum Victoria

Director, Australian Museum

Chief Executive Officer, Sovereign Hill Museums Association
(Treasurer)

Director, Museum and Art Gallery of the Northern Territory
Director, South Australian Museum

A/Director, Powerhouse Museum

Director, Historic Houses Trust of NSW

Director, Australian National Maritime Museum (Exec. Member)

Manager, Web Services, Powerhouse Museum (item 14)
Director, Culture, Recreation and Migrant Statistics, Australian
Bureau of Statistics (item 10)

Ebsworth & Ebsworth (item 21)

Executive Officer, CAMD

Ebsworth & Ebsworth (item 21)

Head, Photographs, Film and Sound, Australian War Memorial
and National President, Museums Australia (item 8 )

Manager Evaluation and Audience Research, Powerhouse
Museum (item 9)

Director, Market Relations, The Le@rning Federation (item 15)

Chief Executive Officer, Scitech Discovery Centre, Perth
Director, Australian War Memorial

Director, National Museum of Australia

Director, Otago Museum and Discovery Centre

Director, Auckland War Memorial Museum

Director, Canterbury Museum
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Saturday 12 August

1. OPENING OF MEETING

The CAMD Interim Chair, Margaret Anderson, opened the meeting at 11:30am, welcomed
delegates and thanked Peter Watts and the Historic Houses Trust of NSW for generously
agreeing to host the meeting and tonight's CAMD dinner.

Margaret welcomed Patrick Filmer-Sankey to his first CAMD meeting since his appointment to
the position of Director, Queen Victoria Museum and Gallery and also Suzanne Miller who has
recently taken up her appointment as Director of the South Australian Museum.

Margaret also welcomed Nola Anderson, deputising for Steve Gower, Louise Douglas,
deputising for Craddock Morton and noted that Jennifer Sanders would be attending later in her
capacity as Acting Director of the Powerhouse Museum.

Margaret reported that, following the resignation of Kevin Fewster, she had been appointed by
the CAMD Executive to be Interim Chair. Kevin will be taking up the position of Director of the
UK National Maritime Museum at the end of August. Margaret noted that Kevin had been a
member of CAMD for 18 years and its Chair since 2004, during which time he had greatly
increased CAMD’s profile and impact particularly through the creation of a permanent
secretariat. She commended him for his enthusiastic contribution to CAMD and his support for
his colleagues. These sentiments were echoed by other members attending and it was
resolved:

Resolution:

1. That a letter be sent to Kevin Fewster thanking him for his long-standing contribution as a
member and Chair of the Council of Australasian Museum Directors.

Carried by acclamation
Margaret also noted that Rodney Wilson was retiring from Auckland War Memorial Museum on
30 September after 13 years as Director and it was resolved:

Resolution:

2. That a letter be sent to Rodney Wilson thanking him for his contribution as a CAMD member
and with best wishes for his new endeavour.

Carried

Rodney will be replaced by Vanda Vitali from the Natural History Museum of Los Angeles
County, California. A letter of welcome from CAMD will be sent to Dr Vitali when she
commences her new position.

Peter Watts noted that Jill Wran had been forced to apologize for dinner due to the after effects
of a recent operation.

2. CONFIRMATION OF MINUTES

The following resolution was adopted by the meeting:
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Resolution:

3. That the minutes of the CAMD Annual General Meeting held at the National Museum of
Australia in Canberra on 7-8 September 2006 be accepted.

Carried

3. CHAIR’S REPORT

The report by the outgoing Chair Kevin Fewster, which was circulated with the papers, was
adopted by the meeting.

4, ELECTIONS

Margaret Anderson handed the Chair over to Meredith Foley (Executive Officer) for the annual
election of CAMD executive members. Meredith noted that members had been advised that
several positions were to be the subject of elections at this meeting.

With Kevin Fewster’'s resignation the position of CAMD Chair was open for election. One
nomination had been received for this position from Margaret Anderson. The meeting resolved:
Resolution:

4. That Margaret Anderson is declared elected to the position of Chairperson

Carried

Having completed two years as an Executive member, Seddon Bennington’s position was also
open for election. Under CAMD’s rules Seddon was eligible to be re-elected. Margaret’s
election as Chair had left a further Executive position open and Frank Howarth nominated for
this position. The meeting resolved:

Resolution:

5. That Seddon Bennington and Frank Howarth are declared elected to the vacant CAMD
Executive positions.

Carried

5. COLLECTIONS COUNCIL OF AUSTRALIA

Margaret Anderson noted that she did not attend the most recent meeting of the Collections
Council of Australia (CCA) in Darwin as their CEO had suggested that Seddon Bennington,
who was attending as the New Zealand representative, could stand in for CAMD’s Chair until
the election was decided.

Seddon reported that three major issues considered by the CCA at the meeting were the
Australian Framework for Digital Heritage Collections and action plan, the response to the
CollectionsCare strategy and plan and ongoing CCA funding. CCA decided to focus its efforts
on accumulating a “war-chest” to enable, amongst other things, an effective implementation of
the CollectionsCare Plan, in particular a comprehensive roll-out of the Regional Hubs, by
leveraging State and local commitment and funding through application of a significant Federal
injection. Seddon noted that CCA’s funding had been approved by the Federal Government
however the States/Territories matching commitment was still to be confirmed. CCA funding
will be discussed at the next meeting of the Cultural Ministers Council to be held on 27 August.
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On the issue of regional hubs, Frank Howarth raised concerns that CCA was not consulting
existing regional networks, such as those in NSW, Queensland and South Australia and was
thus running the risk of duplicating systems and positions already in place. Seddon noted that
CCA was aware of these concerns; the original consultant had conferred with existing services
but it would appear that communication had not been maintained at an adequate level.

ACTION: It was agreed that CAMD would establish a reference group to work with CCA to
ensure that regional services were not duplicated during the creation of regional hubs.

CCA will be seeking up to 60% of its funding for the regional hub project from States and
Territories.

Frank also noted that CCA and the Australia Council had overlapping agendas. He suggested

that the synergies between the two organizations and the potential for cross-funding be
explored.

6. FINANCIAL REPORT AND SUBSCRIPTIONS

Jeremy Johnson drew the attention of members to the CAMD Budget for 2007-08 and CAMD’s
Financial Statement as at 28 June 2007 (as circulated with the meeting papers). Following
discussion the following resolutions were passed:

Resolution:

6. That CAMD accepts the Treasurer’s Financial Report for 2006-07 and the budget for 2007-
08.

Carried
7. That CAMD thank Jeremy Johnson for his continuing efforts as Treasurer.
Carried

7. EXECUTIVE OFFICER’S REPORT

The Executive Officer’s full report was circulated with the meeting papers.

In discussion, Meredith Foley noted that she had been exploring the potential for humanities
involvement in the National Collaborative Research Infrastructure Scheme (NCRIS) funding
program. Nola Anderson reported that the Australian War Memorial had attempted to secure
funding under this program without success. To be considered there was a need for museum
collections to be understood as research infrastructure. Graham Durant noted that he meets
with a member of the NCRIS committee and could raise some of these issues.

ACTION: It was agreed that it would be useful to invite a representative of NCRIS to speak to
the next meeting of CAMD.

Members discussed the work being undertaken by the Executive Officer to prepare a lobbying
paper for use with Ministers and parliamentarians. Graham Durant alerted members to the
work undertaken by KPMG, which prepares a post-budget analysis of the economic impact of
tourism. He suggested that this type of information be utilised in lobbying material for CAMD.

Peter Watts suggested the need for lobbying material to stress the role that museums and the
arts play in projecting a dynamic society with cultural and economic benefits for the community.

10
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Graham also noted that evidence given to a recent Senate Inquiry highlighted the significant
cultural diplomacy role played by museums. He suggested that the fostering of good
international relationships should be included in lobbying material.

While some members suggested that the Department of Foreign Affairs and Trade (DFAT) was
uninterested in cultural diplomacy, other members thought that this depended on the project
involved; the Australian Museum, for example, received generous funding from DFAT for its
work in East Timor. It was agreed that the role played by museums in cultural diplomacy
should be emphasised in lobbying material.

Meredith also reported briefly on CAMD’s recent subscription to the Council for the Humanities,

Arts and Social Sciences (CHASS). In order to bring a museum voice to CHASS, Margaret
Anderson had nominated for its board; the elections will be held in October.

At the HASS on the Hill conference Meredith had been approached by ABC Radio National
about a potential collaboration with CAMD to air more museum sector stories. It was agreed
that the role of museums in cultural diplomacy could be an interesting topic to pursue.

Meredith also reported briefly on the CAMD Survey for 2006-07, reminding Directors of the new
earlier timetable and the deadline of 1 October for responses.

Jennifer Sanders (Powerhouse Museum) joined the meeting.

8. MUSEUMS AUSTRALIA

The meeting welcomed Patricia Sabine, National President, Museums Australia (MA), who
provided an update on MA’s activities (see written report tabled at attachment A).  She
apologized on behalf of Bernice Murphy, National Director, MA, who was unable to attend the
CAMD meeting due to ill-health and an impending trip to attend the ICOM Conference.

Patricia thanked CAMD Directors for supporting the MA Conferences to date. Due to financial
considerations and the lack of a host organisation, the MA Conference will not be held in 2008
but will return in 2009 when it will be hosted by Newcastle Regional Museum and Newcastle
City Council. Future planning for conferences will be undertaken on a five year basis; Directors
were encouraged to consider whether they would volunteer as hosts for the remaining four
years. The conference focus will alternate between global and local issues.

Patricia noted that she had met with Margaret Birtley (CCA) to discuss the possibility of a major
meeting in 2008 to develop a framework for the museum sector.

Patricia also asked CAMD Directors to consider the issue of generational change and the need
for museum industry data on a national level to allow considered responses to be developed to
existing staffing levels and future trends. She suggested that a skills audit was needed for all
levels of staff to map skills gaps, determine points of entry to the industry, guide future training,
identify external staff sources, clarify career paths and inspire alternate training and education
approaches. Under Patricia’s proposal, every staff member would complete an individual
‘census’ form.

Patricia sought CAMD’s in principle support to take this proposed census to the Australian
Bureau of Statistics for development. In discussion, members asked about the outcomes of the
census and the extent to which it would influence education providers. It was agreed that a
bigger discussion was needed in which a survey would be only one, potentially useful,
component. Patricia agreed to provide CAMD with a draft terms of reference for a census for
further discussion.

11
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9. WEBSITE USAGE SURVEY

Carol Scott, Manager Evaluation and Audience Research, Powerhouse Museum joined the
meeting to discuss the results of the CAMD Website Usage Survey. The full report was
circulated with the meeting papers. Carol reported that Richard Driscoll had proven an
excellent consultant for the project and that Carolyn Meehan (Museum Victoria) had made a
substantial contribution to questionnaire development and analysis. Carol also commended the
museum webmasters for their cooperation.

Originally it had been intended to run the survey from mid-March but with limited resources it
was not possible to get it up and running until the end of March. It then ran across April — June.
750 responses were received — a large enough representative sample for analysis across
CAMD institutions but insufficient for individual analysis of different institutions.

In discussion, Patrick Greene commended the project for its usefulness to the development of
on-line strategies. He noted that some results seemed to reflect the current limitations on
information held on-line by museums with users frustrated that they cannot access information
they believe the museum holds.

Seddon Bennington was concerned that only 74% of users found the museums to be an
authoritative source of information. Carol noted that the respondents by and large were an
internet-savvy group and possibly more critical in their approach. They may also have been
unable to find the information they wanted on their visit and had used the survey to complain.

Frank Howarth encouraged CAMD members to consider doing more ‘blue sky” investigations
into the workings of the digital world, including Web 2, and its implications for museums.
Carol suggested a number of measures to encourage a higher response rate including:

e earlier liaison with webmasters prior to the launch

e improvements to the look of the banner;

e developing a logo for CAMD to catch the attention of potential respondents; and

e placement of the survey on a number of web pages.
Carol Scott and Carolyn Meehan and other members of staff who have assisted the project
were thanked heartily for their contributions. After discussion it was resolved:
Resolution:
8. That CAMD commit to undertaking a follow-up website usage survey in March — May 2008.
Carried
The idea of developing a CAMD logo, given limited resources, was discussed. Members
resolved:
Resolution:

9. That CAMD develop a logo based on its acronym to encourage public recognition and
ensure a strong identity for professional and political communications.

Carried

Peter Watts volunteered to have a logo based on the CAMD acronym developed by his design
unit.

12
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10. ABS MUSEUM STATISTICS

CAMD welcomed Lisa Conolly, Director, Culture, Recreation and Migrant Statistics, Australian
Bureau of Statistics. Lisa outlined the Data Standards Project currently being run by ABS on
behalf of the Cultural Ministers Council. The project is trying to identify the 20 priority data
indicators relating to cultural institutions. Standards for the collection of data for each indicator
would then be agreed as a guide for future collections. She noted that most CAMD institutions
had been approached for feedback on the proposed data standards and priority indicators;
some responses are still awaited. The standards would be used by the ABS in its data
collection and potentially by Governments at Federal and State level.

Mary-Louise Williams noted that most of the nominated indicators were performance based
rather than attempting to measure the benefits provided by cultural institutions. Lisa
acknowledged that the driver for the development of these standards was the interest shown by
arts policy agencies. ABS’s remit was to develop the standards with the collaboration of all
stakeholders. It was then up to the Cultural Ministers Council and individual Governments to
decide whether to use the standards to gather information which could be compared across
sectors and jurisdictions.

Graham Durant noted the importance of having good performance measures to cover not just
outputs such as visitors but outcomes such as social cohesion and improved international
relations. Lisa indicated that the ABS was open to the inclusion of benefit indicators. The ABS
is also preparing an Information Development Plan to identify the larger policy issues driving
the cultural statistics program. Further work was required to produce reliable and acceptable
benefit indicators. CAMD was encouraged to consider this area and liaise with the ABS, which
has a small research and development unit, about possible indicators to include.

Frank Howarth noted that the questionnaire and indicators circulated failed to recognise some
of the activities of natural history museums particularly in relation to the collection of specimens
and the scientific research carried out by these institutions. Mary-Louise Williams noted that
the full range of education and outreach activities carried out by museums was also absent
from the indicators identified in the questionnaire. Members nominated a number of other
activities which were not addressed by the questionnaire including early childhood programs
and work with indigenous groups and affiliated associations.

Graham Durant queried whether ABS would be willing to fund small projects eg providing a
‘snapshot’ report on cultural diplomacy activities. Lisa indicated that the current focus was on
producing a guide to data standards rather than creating new surveys.

In reference to the overall problem of relating data to social outcomes, Lisa indicated that when
the standards were published they would be given a clear contextual framework. It is likely that
the standards will be finalised by mid-2008; drafts would be sent to CAMD as they were
produced.

Ms Conolly was thanked for her address and left the meeting.
Following discussion, members agreed that:
ACTION:

o the Executive Officer should finalise and dispatch the CAMD submission (as circulated
with the meeting papers) to the ABS;

13
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e a working party of evaluation staff would be created to maintain oversight of the data
standards project. Linda Kelly (Australian Museum); Carol Scott and Merryn McKinnon
(Questacon) were nominated as members;

e it was agreed that data gathered for the CAMD survey was to continue to be confidential
to CAMD members only, with the exception of the information released publicly in the
media release; and

e a working party of CAMD Directors would be established to explore the potential for
public value indices to be developed and included in ABS and other surveys of cultural
institutions. Seddon Bennington, lan Galloway and Anna Malgorzewicz indicated an
interest in comprising such a group.

11. CAMD LOBBYING CAMPAIGN

The Executive Officer outlined progress to date on the preparation of a briefing paper to
circulate to relevant Australian politicians and to provide a focus for lobbying around the time of
the Federal election. Members discussed the paper and suggested that Meredith:

e gear the language to the intended audience and ensure that solutions (not just
problems) were canvassed;

o emphasise the museums’ role in climate change; environmental impact studies; work on
biodiversity; civics; new technologies and the digital world; and cultural identity; and

¢ include data on New Zealand members.
Louise Douglas noted that Director, Craddock Morton was not supportive of CAMD engaging in
political advocacy. The members present disagreed with this position noting the importance of
lobbying in particular to the small to medium institutions within CAMD.

Members were encouraged to find out who was currently drafting arts policies for the two major
parties.

12. MEMBER’S REPORTS

It was agreed that the Member's Reports be taken as read and that members outline the
challenges for the year/s ahead:

e National Museum of Australia: Louise Douglas nominated the removal of the capital
authority and the outcome of the impending election;

¢ Queensland Museum: lan Galloway raised depreciation which will be dealt with further
under a later meeting item; he also noted compliance issues and rising operating costs
were eating away at the museum’s funding base;

e Western Australian Museum: Dawn Casey discussed the difficulty of getting arts on
the agenda; the 40% rise in the cost of capital works due to the mining boom; and
changing Department staffing;

e South Australian Museum: Suzanne Miller commented on the difficulties of
representing both cultural and natural science arms of the museum; acquisitions
funding; and the lack of whole of Government agreements;

14
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Sunday 13 August

At the outset of the day’s proceedings, Margaret Anderson and members thanked Peter Watts
and staff for providing an excellent venue for the CAMD dinner and for hosting tours of the
Museum of Sydney, Mint building and Reading Room.

12.

MEMBER’S REPORTS continued

Museum and Art Gallery of the Northern Territory: Anna Malgorzewicz noted that the
restructure following a Cabinet reshuffle has placed MAGNT in the Department of Chief
Minister. The waterfront redevelopment and the preparation of a scoping study for new
Defence of Darwin Museum were proving challenging, as were storage and staffing
issues in relation to the indigenous repatriation program;

Historic Houses Trust of NSW: Peter Watts reported that the Trust was involved in
preparations for the APEC leaders’ meeting in Government House (a Trust property) in
September. He commented on the dramatic loss of political support for arts and
museums in NSW and the increasing dominance of the Treasury which is vetting all
proposals. Succession planning is also a priority as Peter is retiring next year after 27
years as Director. Much time has been spent on large planning issues in relation to the
curtilage and freeway location around Rouse Hill and trying to lock in place new
facilities;

Museum of New Zealand Te Papa Tongarewa: Seddon Bennington noted that the
current financial situation was pushing the focus towards income earning and away from
core activities. A funding review is underway with a report to go to the Prime Minister by
the end of September. Seddon sought member’s input on how to justify/quantify
particular levels of service. He also alerted members to a number of illegally exported
Maori panels on the market;

Powerhouse Museum: Jennifer Sanders commented on the turn over in Department
staff with the departure of the Director General and senior staff plus the retirement of the
museum Board President. The museum’s highly successful web program has
stimulated loan requests. Changes have been made to the museum curatorial
structure;

Queen Victoria Museum and Art Gallery: Patrick Filmer-Sankey noted that the
museum was absorbing a 10% cut in funding across its operations. The Royal Park site
has been sold but will be reinvented as a decorative arts collection. The museum
publications program is being restarted. Digitisation is an important goal. The museum
currently has a large building program;

Australian War Memorial: Nola Anderson mentioned that the Department was looking
at changing rules so that cultural assets do not depreciate. She indicated a hope that
funding will come in a different form eg for preservation. She also commented on the
official war artist commission program which sends artists and photographers into war
zones where Australian troops are active;

Museum Victoria: Patrick Greene noted that DCITA funding had been received for the
indigenous repatriation program and a workshop held recently to discuss
unprovenanced material. Land has been secured for a joint storage facility/treasure
house’ and funding will be applied for progressively. Funds for exhibition development
were not made available this year as Museum Victoria’s activities did not feature in the
ALP’s policy statement for the state election held last November and only election
commitments are being funded. Efforts are being made to correct the situation in the

15
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current budget process. Patrick noted the difficulty of advocating on behalf of museums
across a variety of departments. An on-line strategy is in development and Patrick has
been considering a form of stream-lined decision making to address this changing
situation. The museum is part of the Victorian Cultural Network which encourages
collaboration on the development of broadband content between agencies;

¢ Questacon: Graham Durant noted that the Questacon building was built in 1988 and
needed refurbishment and expanded facilities. A redevelopment organised by the
Capital Authority is in planning and Questacon is attempting to have its plans dealt with
within this context. Questacon is developing its role as a centre of learning and
innovation with an interest in developing curriculum, centres of literacy and providing
summer schools for teachers and outreach for early childhood education. A major part
of this approach and an emerging opportunity will be to input to policy development on
the role of informal learning and learning for life;

o Australian National Maritime Museum: Mary-Louise Williams reported that the
museum also had a new Minister, Secretary and Chairman. Preparations for APEC
were proving onerous. The museum is looking again at seeking funding for its site
upgrade. Serious consideration is being given to the way in which the museum will
invest in new technology and deal with the virtual visitor;

e Australian Museum: Frank Howarth echoed the sentiments of other NSW institutions
in relation to the waning Government interest in museums. He stressed the need for
museums and CAMD to improve their lobbying effectiveness;

e Sovereign Hill: Jeremy Johnson noted that the museum was finding the competing
claims of metropolitan against regional programs as an impediment to development. He
suggested that CAMD ensure that Government did not undersell the economic value of
museums;

e Tasmanian Museum and Art Gallery: Bill Bleathman noted that the museum had
experienced a record year for visitations with the Ashes and Treasures exhibitions. A
proportion of the collection had been moved to Rosny. The first $30m had been
assigned for redevelopment. A major issue emerged was that of aggressive private
buyers at auctions; Bill suggested a stronger policy to ensure that items of national
significance did not go into private hands;

o History Trust of South Australia: Margaret Anderson noted that the Government was
focused in her state on arts and the performing arts rather than cultural institutions. She
noted that storage was at a critical level as was the need to refresh exhibitions. The
question of how to invest to ensure an effective web presence was also highly
challenging.

In discussion Patrick Filmer-Sankey suggested that museum research was a key area to be
emphasised by CAMD. He noted that there was a general tendency amongst Governments to
assume that museums were venues and collection storage only without reference to their
strong research base. Suzanne Miller agreed that this viewpoint impacted on funding for the
South Australian Museum. She suggested the need to build bridges and form partnerships
through avenues such as Smart State Committees.

Frank Howarth foreshadowed a meeting for natural history museums next year to discuss
taxonomic research and funding. The meeting would probably be held in September 2008 and
be held around the time of the CAMD Annual General Meeting.

It was agreed that time should be set aside at the next CAMD meeting to discuss museums and
research.
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13. CAMD WEBSITE

Meredith outlined plans for the CAMD website for members’ comments. Members agreed to
the placement of institutional logos on the home page. Further suggestions included:

e a secure chat section for Directors;
e on-line lobbying material; and

e an rss feed for articles uploaded.

14. DIGITISATION PRESENTATION

Seb Chan, Manager, Web Services, Powerhouse Museum addressed the meeting on digital
issues, new media and museums. His presentation highlighted the variety of new tools and
opportunities for interaction between museums and their users. Seb urged CAMD members to
also consider the need for new tools to measure web usage.

In a situation where only 4% of weekly on-line visits are to web education and research sites
(and 43% of that 4% is to Wikipedia), Seb suggested that there was a need for museums to
engage head-on with web material, pulling news and topics together, linking and remixing from
a variety of sources to produce an exciting new product for the museum audience.

Seb noted the way in which the UK BBC had developed partnerships with museums by linking
history programs, for instance, with museum collection sites. At present the ABC has declined
this level of involvement due to resources but may, over time, be open to a combined CAMD
approach. Louise Douglas noted a degree of nervousness at a recent US museum conference
over the challenge to museum authority by web blogs etc. Seb suggested that web users
would impose their own brand on information; museums needed to engage and measure this
use rather than police it.

Seb was thanked for his stimulating presentation and it was agreed that a copy of the
presentation would be circulated to members.

15. THE LE@RNING FEDERATION

Stuart Tait, Director, Market Relations, The Le@rning Federation (TLF), was welcomed by the
meeting. Stuart provided an outline of the work of TLF which concentrated on getting a range
of quality assured online curriculum content from Australia and New Zealand. Stuart
commented on the work which has been done to date with individual cultural and collecting
institutions to put digital information online for use in classrooms and assignment work.

The second phase of this work will bring $52m into play. The education departments are keen
to see TLF define and provide a quality pool of online curriculum content. TLF has negotiated
agreed specifications and licence framework with schools. The school system has the portals
and distribution networks but is working through issues such as costs, the duty of care and
copyright.

Priority areas for curriculum content include civics; indigenous culture; literacy and science.
Stuart acknowledged that most institutions had a relationship at State or Territory level with
their education departments however cooperation at a national level could increase material
availability; direct access would be provided to over 13,000 schools.

In response to various queries Stuart noted that institutions were not forced to digitise material

outside their priority areas, TLF merely added value to existing digitised material although their
were occasions where museums newly digitised material for inclusion. The TLF and museums
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cooperated on existing or new text. Margaret Anderson reported that HTSA managed by
appointing a teacher with the assistance of TLF to assist curators with text. Jennifer Sanders
noted that the Powerhouse had very good outcomes from its work with TLF.

Stuart invited CAMD member institutions to participate in a pilot project to maximise the
provision of digitised content to the Australian and New Zealand school sector. He asked that
each interested institution nominate a person to attend a workshop planned for 21 November
2007. Member were urged to convey their willingness to be involved in the workshop by 10
September 2007. Stuart was thanked for his proposal and it was agreed that the presentation
would be emailed to members.

16. CCA DIGITISATION FRAMEWORK

Members briefly discussed the CCA Digitisation Framework. It was agreed that the issue of
digitisation was critical and that, in comparison with the library sector, museums were lagging
behind. Anna Malgorzewicz emphasised that museums should be focussing on providing
compelling content rather than merely on digitising collections.

17. TREASURES EXHIBITION

Mary-Louise Williams queried whether a CAMD Treasures exhibition was the best way to
promote the sector and whether the community was in fact ‘treasured out’. Frank Howarth
reminded members that Museums and Galleries NSW had a treasures exhibition underway and
lan noted that Queensland was doing a Treasures exhibition in 2009.

Jeremy Johnson favoured the exhibition as a way to put museums further into the public
domain and to showcase the many outstanding collections. Louise Douglas suggested that the
National Museum of Australia could play a role in developing such a project but a development
period of 3-4 years would be required. Dawn Casey queried whether a display was the best
lobbying tool. Member noted a differential response to the National Library Treasures
exhibition with competition in Queensland resulting in less visitation but over 80,000 attracted at
TMAG. Members noted that the organisation of the library tour was beset with difficulties. Bill
Bleathman pointed out that CAMD would only be eligible for around $300,000 at most from
Visions whereas the total cost would be $1m upwards.

Patrick Greene favoured an exploration of an on-line collection exhibition on the CAMD
Website.

The issue of the Treasures exhibition was postponed for further discussion.
18. NCRIS

Frank Howarth represents CAMD on the NCRIS committee establishing the Atlas of Living
Australia. He tabled a written update on the Atlas project (see attachment B). He noted that
some CAMD members have individual partnerships with this project while others are
represented under the Council of Heads of Australian Faunal Collections (CHAFC). Frank
encouraged Directors to keep a close eye on progress towards the Atlas and to speak to Frank
or Penny Berents on strategic issues.

Patrick Filmer-Sankey queried the value of the Atlas to museums and whether CSIRO had
taken over the project. Frank reported that CSIRO was put up as the legal entity to hold the
funding but is a custodian and employing entity only in relation to the project. He noted that the
consortium had fought hard for funding to allow digitisation of specimen information etc but that
this had been rejected in the final stages of negotiation. Collection managers would need to get
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together with users to chase funding and drive digitisation. The bulk of the $9m available to the
Atlas has been earmarked for the development of software and portals eg OZCAM would
provide an interface. Frank suggested that this issue could be discussed further in a separate
meeting of natural history museums and with the soon to be appointed Director of the Atlas.

19. TOURISM

Jeremy Johnson spoke to this issue noting that he had put forward a proposal for CAMD to hold
a forum on the impact of museums on cultural tourism in Australasia. He had since been
alerted to the fact that the Tourism and Transport Taskforce (TTF) is preparing for a cultural
tourism forum at the end of September. Patrick Greene will be speaking at this forum.
Members agreed that the role of museums in cultural tourism requires publicity. Suzanne Miller
mentioned a recent conference on GeoTourism which yielded useful papers. Seddon
Bennington noted that Tourism NZ had done a recent tourism analysis. It was also noted that
there would be a tourism seat in a Labor Cabinet.

Jeremy agreed to put his proposal on hold until the outcomes of the TTF forum were known.
20. ICOM

The ICOM report provided by Craddock Morton and circulated with the meeting papers was
noted.

21. TOURING EXHIBITIONS & PARTNERSHIP AGREEMENTS

Frank Howarth outlined the background to the item noting that he was interested in getting a
coherent importing consortium agreement for exhibitions which protected consortium members
from financial loss in the event that an institution withdraws. Discussions have been held with
Shane Simpson about the agreement and a draft prepared for which the Australian Museum
has paid.

Further discussions were also held with lan Enright from the legal firm Ebsworth and Ebsworth
about the drafting of such a document on a pro bono basis. Ebsworth has done work with the
Australian Business Arts Foundation (ABAF) on a sponsorship basis. lan Enright suggested
that this work could be done on a quid pro basis with CAMD members eg first look at/quote for
institutional legal work. Frank noted that he had invited lan to attend the CAMD meeting for
further discussions.

In discussion, some members noted they were bound by Government regulations concerning
the tendering process while others were not.

The meeting welcomed lan Enright and Karyn Mealy of Ebsworth and Ebsworth. lan indicated
that they needed firstly to determine what CAMD members’ legal needs were before talking
about possibly sponsorships. Frank outlined the diversity of legal needs and position of
members but emphasised that the need to improve the legal structure of importing exhibition
agreements was common to many members. Other common needs included intellectual
property and commercial principles.

lan suggested members consider whether there would be efficiencies in using one legal service
for certain work or whether international guidance was required. He noted that Ebsworth’s
allocation for sponsorship and pro bono work had been allocated for 2007. Future
commitments relied on the type of quid pro quo offered eg exclusive use of Ebsworth services.
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lan and Karyn were thanked for their attendance and for the possibilities they had raised. They
retired from the meeting.

In the discussions which followed Frank indicated that he had anticipated a more structured
offer from Ebsworths. He tabled the work undertaken by Shane Simpson on the Joint
Exhibition Development Agreement (see attachment C).

ACTION:
o Frank Howarth agreed to approach ABAF to see whether they could suggest pro bono
lawyers for the development of a CAMD agreement and to continue liaison with
Ebsworth and Ebsworth;

¢ Interested members are to provide feedback to Meredith on the tabled draft from Shane
Simpson by the end of September. Members were also encouraged to revisit the range
of legal issues undertaken over the last 2-3 years to check whether there are any
commonalities eg Intellectual Property; café and restaurant leases;

¢ CAMD model agreements would be made available on the website.

22. CAMD STRATEGIC PLAN

The draft CAMD Strategic Plan was discussed by members and the following minor
amendments were agreed:

e The first main strategy on p.1 was reworded to read ‘Position museums as valued
eritieal scientific and cultural organisations ..." and
e A key task on p. 3 was amended to read ‘Coordinate rational museum funding bids as
required by members.’
Resolution:
10. That the CAMD Strategic Plan for 2007-09 be endorsed as amended.
Carried

In the course of the meeting a number of new issues were raised by members including:

e museum advocacy as critical CAMD role;

e cultural diplomacy and museums;

e educating the Government and public about the role of museums in research;
e the development of a CAMD logo;

e engaging with the digital world;

o funding the refreshment of exhibitions;

e museums and learning for life;

e justifying service levels;

e auctions and items of national significance; and

public value indices for museums.

Tasks attached to the plan will be reviewed to encompass action on the above issues. It was
agreed that the major priorities for the Executive Officer for the next few months would be the
CAMD Survey and work on the advocacy document.
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In terms of advocacy members discussed whether CAMD should explore further alliances. It
was noted that in the UK the National Museum Directors Conference was allied with a number
of different groupings. This region lacks a museum commission or even a Museum Board
which focuses attention. Frank noted that he had discussed this in passing with the Australia
Council. Patrick Greene and Frank agreed to follow this up with Kathy Kiele.

23. MUSEUM LEADERSHIP PROGRAM

Meredith drew the meeting’s attention to the Museum Leadership Program (MLP) review to be
held the following day. An outline of various MLP courses from the UK and USA was circulated
with the meeting papers.
In discussion, members suggested that the major concerns for museum leaders were:

e fundraising and financial management;

e board governance;

¢ relations with Governments;

e negotiating contemporary roles for museums; and

e generational change.

Members also wished to see Australasian case studies and more local content included in the
program.

It was agreed that a useful initiative would be for the MLP to hold a 2 day Director’'s Retreat for
CAMD and Council of Australian Art Museum Directors (CAAMD) members.

24. OBJECT LOAN HANDLING COSTS

Frank reported that he had discussions with Kevin Fewster who believed that an informal
agreement existed that CAMD institutions would only charge each other half of the costs of loan
handling. Members indicated that there were different approaches depending on the type and
state of the object to be loaned and most approaches were on a case by case basis. Peter
Watts suggested Kevin's recollection was based on an earlier NSW Ministerial directive that
institutions not charge each other for loans. Frank noted that CAAMD had a protocol where
they exchange publications — a practice CAMD may wish to discuss at some stage.

25. DEPRECIATION

lan Galloway spoke to his paper which incorporated the information sent to him by CAMD
members on the treatment of depreciation in their jurisdictions. He thanked members for their
input and noted that a network of staff dealing with the issue had grown out of this contact. He
agreed to involve Te Papa staff in these ongoing discussions.

26. GENERAL BUSINESS

CReefs Partnership

Members declined to support the launch of the CReefs/BHP partnership noting that the role of
museums in the work was not clearly defined and the project was underfunded in relation to the
taxonomic work which would arise from its research.
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CAMD Records

Members agreed that the CAMD Records should be lodged with the National Museum of
Australia and thanked NMA for its offer.

Next CAMD Meetings

Shimrath Paul’s offer to host the next General Meeting (to coincide with the Museums Aotearoa
Conference 9-11 April 2008) was accepted with thanks by members.

Patrick Greene was also thanked for agreeing to host the 2008 Annual General Meeting in
Melbourne in late September — early October.

The meeting closed.
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Shimrath Paul Director, Otago Museum & Discovery Centre
Jennifer Sanders Deputy Director, Collections and Outreach, Powerhouse Museum
Mary-Louise Williams Director, Australian National Maritime Museum

1. WELCOME AND CONFIRMATION OF MINUTES

CAMD Chair, Margaret Anderson (History Trust of South Australia) opened the meeting and
welcomed delegates, particularly those deputising for their Directors and noted apologies
(recorded above).

Margaret thanked Shimrath Paul and the Otago Museum and Discovery World for hosting the
CAMD General Meeting and expressed her regret that Shim was unable to attend the meeting
due to overseas business commitments. Helen Horner welcomed delegates to Otago Museum
on behalf of Shim who had sent his apologies and best wishes for the meeting’s outcome.

Congratulations were extended to:

e Dawn Casey on her appointment as Director, Powerhouse Museum;
o Steve Gower who was made an Officer of the Order of Australia on Australia Day 2008;

e Anna Malgorzewicz and Frank Howarth who have been invited to participate in the
Australian 2020 Summit;

e Patrick Greene, who was recently appointed a Professorial Fellow at Melbourne
University; and

¢ long standing CAMD member, Peter Watts, who will be retiring shortly from his role as
Director of the Historic Houses Trust of NSW, a position he has held for 28 years. It
was noted that Peter has been active contributor to CAMD since joining in 1981. CAMD
members wished Peter all the best for his post-HHT career.

Members also agreed to send best wishes to Mary-Louise Williams who had not attended the
meeting due to recent surgery.

It was agreed;

Resolution 1:

That the minutes of the CAMD General Meeting held in Hobart on 9 February 2007 be
accepted.

Carried

2. CHAIR’S REPORT

Margaret Anderson spoke to her report, noting that the majority of issues covered were
included on the agenda for further discussion later in the meeting.

3. CAMD EXECUTIVE
Executive Role

CAMD Executive Officer, Meredith Foley, reported on recent discussions concerning the role of
the CAMD Executive. The Executive had resolved to hold teleconferences or meetings at least
once every two months and also to explore the setting up of working committees on various

24



CAMD General Meeting 8 April 2008

issues. Frank Howarth (Australian Museum) suggested that a Natural History Working Group
of CAMD might be formed to consider the details of issues particular to that group. Jeremy
Johnson (Sovereign Hill) noted that it was important that Meredith have a

regular opportunity to discuss her work. He also suggested that perhaps the Executive should
be rotated to ensure it has a real Australasian focus with a Chair from one country and deputy
Chair from the other.

CAMD Advocacy

Frank raised the need for CAMD to be a more assertive lobbying voice in Australia. Graham
Durant (Questacon) noted that it was difficult for federal government bodies such as Questacon
and the National Museum of Australia to be seen to be lobbying their Minister via another route.
Suzy Nethercott-Watson (National Museum of Australia) reiterated this concern on the part of
Craddock Morton. Frank noted that this was not as much a difficulty for the States and that
perhaps the best approach was to consider campaigns on an issue by issue basis. He agreed
that difficulties could ensue if CAMD was seen to be interfering in relation to individual
institutions but that it should not be problematic if the advocacy related to sector-wide issues.

4, CAMD MEMBERSHIP

Meredith reported that the Chief General Manager of Old Parliament House (OPH) had
indicated an interest in CAMD membership, although no formal request has been received.

At present CAMD does not have formal criteria for membership. Critical mass/scale (eg
budget, workforce, business) has always provided an important first step criteria. The presence
or otherwise of enabling legislation was not a definitive criteria as some members were set up
within government structures rather than under their own legislation. Graham noted that this
was the case with Questacon which was a division within the Department of Innovation,
Industry, Science and Research with an Advisory Council. In the case of OPH, the Chief
General Manager reports directly to the Departmental Secretary.

It was noted that around $30 million has been allocated for the further development of OPH.
Members also noted that OPH exhibitions had shown a high degree of professionalism. It was
agreed however that it was possibly too early to judge whether an invitation should be extended
to OPH.

ACTION:
The Executive was asked to consider drawing up a formal set of criteria for CAMD membership.
The criteria to consider would include:

e scale (budget, staff, visitation);

e governance (including ability to exercise independent action or autonomy on significant
issues); and

e accreditation/professionalism.

Members also asked the Executive to consider whether there should be a joining fee in order to
protect CAMD’s intellectual property.

5. INTERIM FINANCIAL REPORT

The CAMD Treasurer, Jeremy Johnson, noted that the following documents were circulated to
members with the meeting papers:

e an interim Financial Statement as at 28 December 2007 and

e an audited Financial Report as at 30 June 2007.
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Jeremy predicted that the Budget for next financial year would be at a similar level.

Resolution 2:

That Jeremy Johnson be thanked for his work as Treasurer and that the interim Financial
Statement and Financial Report as circulated be accepted.

Carried

6. COLLECTIONS COUNCIL OF AUSTRALIA

Margaret Anderson provided a verbal update on the action arising from the most recent
Collections Council of Australia (CCA) Board meeting.

Regional Hubs

Margaret noted that the Western Australian Government had included an increased
commitment of $60,000 to the Collections Council and $120,000 over three years to pilot a
regional hub. CCA has also been awarded $120,000 by the Myer Foundation for the
CollectionsCare project. The application of this funding is still to be resolved. Jeremy Johnson
reported that Sovereign Hill Museum had volunteered to act as a hub but has not received any
feedback. In discussion, members indicated concerns about the apparent ‘one size fits all’
approach characterising the hubs and the possibility of duplication of existing activities.

Future of CCA

Members discussed the future of CCA under the new Federal Government. A review of CCA,
undertaken before the new Government took office, has recently been signed off by the Cultural
Ministers Council (CMC). Margaret noted that the CCA was the creation of the former Federal
Government and only has approved funding to June 2008. It was also noted that the NSW
Government refused to pay its contribution to CMC last year and that the Commonwealth did
not make up the difference.

It was agreed that CCA had been constrained in what it could achieve by the fact that it was not
funded to run projects. Frank Howarth commented that the CCA had not really developed its
identity. It had not been financed to run programs but had attempted this nevertheless. It was
agreed that activities such as the National Summit on Digitisation, which promoted collaborative
policy setting and advocacy across the collections sector was a more useful focus for the CCA.
Margaret noted that the Libraries were considering withdrawing from CCA activities but
Archives still considered that CCA had some value. Bill Bleathman (Tasmanian Museum and
Art Gallery) reported that CAAMD also felt the CCA model was not delivering.

Graham Durant suggested that one of the challenges for CCA is to work with a sector which
has become even more fragmented in recent times. CCA emerged through the former
Department of Communications, Information Technology and the Arts (DCITA) which formerly
covered a range of collecting sector institutions. However, Archives has now moved to the
Department of Finance and the national museums in CAMD are covered by three different
Departments.

Peter Watts (Historic Houses Trust of NSW) commented that museum issues were more
diverse and varied than other domains and that he was not convinced of the effectiveness of
CCA as currently established. He mentioned a CAMD submission made when CCA was first
established. CCA has not dealt with the CAMD points raised in that paper. Peter agreed to
find a copy of the paper for circulation to members. He suggested that museums should strike
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out on their own and become either a section of the Australia Council or push for a Piggot
Report- style Museums Commission.

After further discussion, members agreed that:

e the timing was right for a reconsideration of Federal Government structures for
museums (and collections generally);

e there was a need for some fundamental review and master planning for the sector. It
was suggested that this might be achieved through an approach to the CMC;

e a body was required that could cut across the federal different departments and link
museums with appropriate programs and funding sources;

e CAMD needed to give further consideration to whether museums should ‘go it alone’
with a separate body, such as a Museum Commission as first outlined in the Piggot
Report; and

e it was agreed that CAMD would continue to discuss the way forward with Libraries and
Archives and bring their concerns to CCA discussions.

7. NATIONAL MUSEUM STANDARDS

Members considered a draft version of the National Standards for Australian Museum and
Galleries which have been prepared by a national taskforce with representatives from
museums in most States and Territories.

After discussion of the Standards and their application, members agreed to endorse the
standards and to suggest to the taskforce that they would benefit from a ‘staged maturity
overlay’.

8. EXECUTIVE OFFICER’S REPORT

In response to the circulated report, members discussed the issue of getting CAMD messages
into the media. lan Galloway (Queensland Museum) suggested that we need to get media
people from local institutions involved early in an issue. Frank Howarth noted that we needed
to be more strategic in getting media releases placed; at times an opinion piece strategically
placed with one outlet might be the most effective way to garner attention. Frank also
recommended using the free-lance media advisor utilised by the Australian Museum for the
Eureka Awards. Bill Bleathman noted that the Tasmanian Museum and Art Gallery had found
working with Robin Williams to be very successful.

lan Galloway mentioned that Queensland Museum had held a Contingent Valuation workshop
and a museums and galleries master class with lectures by David Throsby. The aim was to
create a framework for a contingent valuation study. lan offered to present a paper to the next
meeting on the outcomes.

On the issue of cultural tourism, Jeremy Johnson noted that the Tourism Research Australia
statistics on cultural tourism were challengeable and should be treated with some qualifications.
Nola Anderson suggested members consider attending or sending representatives to the
INTERCOM conference on Museums and Tourism to be held in 2008 at Rotorua, New Zealand
25-28 November 2008.

9. STRATEGIES FOR WORKING WITH NEW AUSTRALIAN GOVERNMENT

Members discussed the draft advocacy paper prepared by the Executive Officer and made the
following suggestions:

27



CAMD General Meeting 8 April 2008

¢ inclusion of a section on ‘generating economic activity’ dealing with the ways in which
museums drive, employ and consume in ways which impact on local economies;

e ensure the paper targets areas where we can address Government policy;

¢ include reference to the ways in which museums build partnerships and act as nodes of
‘connectivity’ eg Questacon has 80 active partnerships;

e showcase the impact of Australian museums abroad particularly in relation to cultural
diplomacy;

o emphasise the centrality of collections which are ‘repositories of the past’ but make
museums ‘problem solvers for the present and future’. Collections hold the benchmarks
for what has gone before;

o note the national and international role played by British and other museums when
given sufficient funding eg British Museum Director’s position as Cultural Attaché for the
UK;

e emphasise that natural history collections are the centre of taxonomic expertise ie they
are part of the intellectual ability to identify, describe and map relationships between
species which feed into a range of studies including those on climate change;

e the concept of involving ‘citizen scientists’ through museums should be canvassed.
Australia does not have enough people on the ground in museums and universities to
monitor biodiversity. ‘Citizen scientists’ can provide these eyes and ears under the
guidance of museum teams;

e museum databases eg of wallpapers and textiles, are used by contemporary designers;
and

e recommendations should contain reference to a futures fund.

10. AUSTRALIA 2020 SUMMIT

It was agreed that CAMD should make brief submissions to the Australia 2020 Summit
sessions on Creativity; Sustainability and Climate Change; Indigenous Australia; and
Strengthening Communities.

Indigenous Australia

Frank Howarth suggested that CAMD’s submission on Indigenous Australia stress that
collections represent the embodied knowledge of Indigenous Australia and should be
progressively encouraging their access. Museum involvement should also be represented as
linking to the idea of Treaty and as offering powerful vehicles for reconciliation and trusted
neutral spaces within which to discuss these ideas.

Suzanne Miller (South Australian Museum) suggested preparing a general introductory
statement with links back to the session areas.
Sustainability and Climate Change
Various messages were suggested by the meeting:
¢ Museums are a trusted avenue for advice on these issues;

¢ Natural history museums are records through time and space of the past and a predictor
for the future;

e Museums allow people to appreciate their ‘place’ in a fragile land;
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e Museums are unique places where families can converge and explore issues across
generations.

Graham Durant reminded the meeting that the submissions were asking for a projection to
2020 of what museums could achieve eg Broadband access would be universal and museums
online would act as nodes of citizen engagement on a whole raft of issues.

Jeremy Johnson noted that the submissions needed to be brief and to the point. lan Galloway,
Graham Durant, Frank Howarth, Nola Anderson and Margaret Anderson agreed to meet with
the Executive Officer the following morning to fine-tune the approach to the submissions.

11. NEW ZEALAND GOVERNMENT ISSUES

Helen Horner noted that Otago received very little support from the central Government. Only
the Museum of New Zealand was nationally funded while the other three members received
regional funding. A commission (closing on 22 April) is looking at how regional funding will be
allocated.

National Government was currently in a pre-election hiatus with some possibility of change later
in the year. Te Papa is currently working with Libraries and Archives to build a central storage
facility like the Castle Hill and Museum Victoria sites. Museums are also considering how their
function will change with the spread of broadband by 2020.

Meredith agreed to circulate an IMLS National Study on the Use of Libraries, Museums and the
Internet (see http://www.interconnectionsreport.org/) and a report mentioned by Suzanne Miller
which touched on homework and internet use. It was also noted that interesting internet
initiatives were coming out of the European museum collections. Frank Howarth noted that
museums are moving towards a role as facilitators and monitors of on-line debates.

On other issues, Seddon noted that Audit NZ wants policy on non-financial fraud. Nola
Anderson mentioned the Australian War Memorial had a fraud risk assessment program and
Suzanne Miller noted that there was a South Australian policy on fraud in relation to the
management of collections.

12. MUSEUMS AOTEAROA

Priscilla Pitts, Chair and Phillipa Tocker, Executive Director, Museums Aotearoa (MA) joined
the meeting. Priscilla provided an outline of MA membership and activities noting that the
association currently has 169 museum in addition to 189 individual members. MA is governed
by a 6 member board, including a Maori representative. Membership funding allows the
employment of 1 full-time and 1 part-time employee; no funding is received from the
Government. The major role of MA is advocacy, particularly on the part of small museums, and
liaison with museums and local funding authorities. The association also holds conferences
and publishes a Directory and a journal as well as maintaining enews on its website.

Phillipa Tocker provided members with a copy of a report on a recent MA web survey which
aims to begin the process of building data on museum dimensions and activities. It is intended
that the research will better enable MA to make a stronger case for the sector.

Phillipa also outlined the National Collections Project, developed to highlight the distributed

national collection, which will have three linking main elements: an exhibition of 200-400 items
(2011), a book and a website with associated information.
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In discussion Phillipa and Priscilla noted the difficulties in expanding MA activities given the
small membership base the size of many members. They also agreed that there were similar
gaps in areas such as training for conservators in both countries.

13. INNOVATION SYSTEM

National Innovation System Review

Following discussion, members suggested that the proposed CAMD submission to the
Australian National Innovation System Review include reference to the following issues:

e museums are not alerted/targeted when new initiatives such as Cooperative Research
Centres are proposed. CAMD should argue the need for museums to be linked into
research networks;

o the possibility of a non-competitive grants strand for major museums which currently
lack the staff to prepare large-scale applications;

e universities receive infrastructure funding for their postgraduates while museums, which
also host postgraduate students, do not;

e museums lack the seed funding to prepare bids for major Australian Research Council
(ARC) grants and cannot apply for ARC linkage grants;

e major museums need access to core funding for research;
e museums are a key part of a diminishing ‘public good’ base for research in Australia;
e museums combine disciplinary approaches which leads to innovation; and

e museum exhibitions have broad and often unexpected outcomes eg Peter Watts noted
that amongst those accessing the Justice and Police Museum’s ‘City of Shadows’ crime
scene photo exhibition was the fashion design house of Karl Lagerfeld, multi-media
fringe artists and Polish interests who took the exhibition to Warsaw.

Suggested case studies for inclusion in the CAMD submission included the Australian National
Maritime Museum’s Darwin project and the South Australian Museum’s Geochemistry of Ochre
project.

Meredith encouraged members to provide other case studies as soon as possible to enable the
submission to meet the Government deadline of 30 April.

Creative Innovation Economy Report

It was noted that this report, recently endorsed by the CMC, made only passing references to
the creative activity of museums, particularly in the area of digital technology,. Members
agreed that a response be made to highlight this omission. Members are to provide examples
of projects for reference in the response.

14. CAMD ANNUAL SURVEY

The Executive Officer reported on the outcomes of the 2006-07 annual CAMD survey and
encouraged members to alert staff to the timing for the 2007-08 survey which will be circulated
at the beginning of September. She also reported that only minor progress had been made on
the CAMD website due to more pressing deadlines.

Meredith also raised a few ‘data gaps’ for discussion:
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e Tourism: around a third of CAMD’s members were unable to provide detailed
information in relation to the proportion of visits made by tourists. Members suggested
that this be addressed by seeking estimates from the institutions in question;

o Digitisation of objects: the survey does not collect information about the extent to
which museum holdings are digitised or databased. It was suggested that a new survey
question be added which sought estimates of the number of objects in the collection; the
number digitised; the number databased; and the number of objects available on the
web;

¢ Conservation and storage: a question is to be included which seeks an estimate of
the number of collection items appropriately stored.

15. WEBSITE USAGE SURVEY

Meredith reported on preparations for the next website usage survey. Carolyn Meehan
(Museum Victoria) has agreed to chair the working party for this year’s survey.

16. NCRIS

An update was provided on the National Collaborative Research Infrastructure System (NCRIS)
review of its ‘Roadmap’ for future investment. It was noted that Humanities, Arts and Social
Sciences would be considered for inclusion in the ‘Roadmap’ for the first time. CAMD will
respond to the discussion paper due in mid-April.

17. NATURAL HISTORY MUSEUMS
Atlas of Living Australia

Frank Howarth, who is CAMD’s representative on the ALA management committee, reported
on progress with the project.

Natural History Meeting

Frank also suggested that CAMD members with natural history collections consider meeting
periodically, along with their Heads of Science or Research, to discuss issues specific to these
types of collections including the rationale for collections, key future collection areas and how to
link these collections and associated research to the bigger questions facing Government.
Graham Durant suggested that such a group should also meet with State Chief Scientists.

Members agreed on the usefulness of such a meeting and Frank offered to coordinate the first
meeting of this CAMD sub-group to address the kind of issues raised above.
CReefs

Frank tabled a letter from CReefs and raised concerns in relation to the lack of funding support
and representation for museums in the CReefs project. He noted that liaison would continue on
this issue.

OECD Global Forum

Frank referred members to circulated documents which outlined a proposal to establish a new
international coordinating organisation for scientific research collections. A workshop to define
the new organisation would be held in early May in Washington.
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18. CONSERVATION

Members agreed that a letter should be sent to the University of Canberra congratulating it on
its plan to commence two new degrees in conservation in 2009. It was also noted that the
University of Melbourne was considering a similar course.

19. MUSEUM LEADERSHIP PROGRAM

Members noted that the Museum Leadership Program was to continue. It was agreed that the
Executive Officer send a letter to the Darling Foundation thanking them for their continued
support.

20. TOURING EXHIBITIONS

Frank Howarth reported that the Australian Business Arts Foundation (AbaF) was not interested
in providing financial support for the development of a CAMD touring exhibitions partnership
agreement. He noted that the Australian Museum would be using 2 agreements developed by
Shane Simpson and would be happy to share the checklist and model agreement with other
CAMD members.

21. AUSTRALIAN BUREAU OF STATISTICS

ABS Survey Program

Meredith reported that CAMD had made representations to ABS over possible cuts to the
museum survey program. Several individual CAMD members also sent submissions. Advance
information seems to suggest that the museum survey will escape the cutbacks.

Data Standards
Meredith also noted that the ABS has finalised its Dictionary of Standards for cultural
institutions data which will be released sometime in 2008.

An Information and Development Plan had also been released which will feed into the work
programs of the ABS and the CMC Statistical Working Group to the extent that funding is
available.

22. CAMD RECIPROCAL AGREEMENTS

Alan Brien has written to CAMD seeking advice on any agreements or protocols for members
and staff of CAMD institutions in relation to entry to each other’s venues.

Bill Bleathman noted that the Council of Australasian Art Museum Directors (CAAMD) has free
access cards for Directors and Board members and their partners. Cardholders are
encouraged to contact the institution in question before arrival.

Frank Howarth noted that the Australian Museum had free entry for staff (not spouses) if they
came by prior arrangement.

All agreed on the usefulness of these ideas. Jeremy Johnson agreed to develop a card and
coordinate its printing.
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23. TMAG BARK CANOE PROJECT

Bill Bleathman outlined the development of the Tasmanian Museum and Art Gallery indigenous
gallery and exhibition and the decision to contribute to cultural renewal through the construction
by reviving the construction of a traditional Aboriginal bark canoe. He noted that cooperation
with the local indigenous community on the boat-building had opened up an important dialogue.
The project has since won an ACTKM Knowledge Award for Cultural Retrieval and the program
developed in relation to the project was booked for 8 months in advance.

24. ICOM

lan Galloway spoke to the paper provided by Craddock Morton and noted that ICOM was now
sharing a secretariat with Museums Australia. He encouraged more CAMD members to
become involved in ICOM’s partnership program with the Asia-Pacific region.

25. ABAF

Margaret Anderson reported that a History Trust of South Australia project was recently refused
consideration for funding under AbaF on the grounds that it fell outside the arts remit of AbaF.
Similar projects had been supported in the past and, eventually, AbaF did accept this project.
Their response on this occasion raises questions about whether the organisation has changed
or intends to change its criteria. It was agreed that a polite approach be made to AbaF to see if
any change was envisaged.

26. WA MUSEUM PROJECT

Caron Irwin, the Director, New Museum Project, Western Australian Museum, provided a
presentation on the new $505 million museum project in WA. A copy of Ms Irwin’s power point
presentation will be circulated separately. Caron has asked that you please treat this
presentation as strictly confidential to CAMD members and refrain from circulating it further at
present.

27. MA MEMBERSHIP

Members discussed a proposal by Museums Australia (MA) to widen its base by providing
universal/automatic membership of Museums Australia for all employed staff and registered
volunteers in the museum sector.

Members noted that this would require each museum to raise sharply its contribution to MA.
They also questioned whether it was appropriate to join staff up whether they wanted
membership or not.

It was agreed that the MA conference was an excellent training and development event for staff
and that museums were happy to continue to encourage involvement. It was also noted that
there were real difficulties for MA in recruiting amongst staff and in funding the national
conference.

After discussion, it was suggested that CAMD members could assist MA in other ways eg by
organising deductions for existing MA members; by supporting conferences and other events;
or by including MA material in new staff/volunteer orientation packages.

The Chair and Executive Officer will meet with the MA President and Executive Director to
discuss other options.
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GENERAL BUSINESS

Jeremy Johnson noted that a recent Australian Financial Review article dealing with arts
boards also had relevance for the boards of museums. A copy of the article is at
attachment A to the minutes.

Members thanked Helen, Shimrath and the staff of Otago Museum and Discovery World
for their hospitality and support for the meeting.

The next meeting of CAMD will be the Annual General Meeting to be held at Melbourne
Museum at a date to be advised [date now confirmed as 1 and 2 October 2008].

34



The Australian Financial Review
voww.afr.com * Thursday 3 April 2008

CAMD Annual General Meeting, Melbourne 1-2 October 2008

Arts

(ross purposes

W

The way arts companies
are structured requires a
radical rethink, Justin
Macdonnell tells

Katrina Strickland.
he boards of not-for-profit arts
companies are archaic in

I structure and weighed down

by too many businessmen who don’t
have a solid grasp of the art form in
question.

So says Justin Macdonnell, an
arts administrator who has worked
for the past five years in the US,
where he was artistic director of the
Carnival Centre for the Performing
Arts in Miami,

Macdonnell recently returned to
Sydney where he hassetup a
cultural think-tank, ANZArts, in
collaboration with festival directors
Robyn Archer and Lyndon
Terracini, dance curator Lee
Christofis, former South Australian
arts bureaucrat Len Amadio, and
Kiwi academic Sharman Pretty. In a
speech ata Currency House
breakfast at the Sydney Opera
House yesterday, Macdonnell called
for a radical rethink of the way arts
companies were structured.

‘We who work in the arts will
continue to find it hard to locate
mnovition, fresh thinking and fresh
ideas at the core of our operating
culture ., . while we are squeezed
into archaic and inappropriate
management and governance |
schemes, borrowed from other \
sectors and poorly applied to our
own,'” Macdonnell says,

The arts company model typically
has management responsibilities
divided between an artistic director
(who handles artistic decisions) and
a general manager (who runs the
business side of things); both of
whom report to a board made up of
voluntary, non-paid members,

Recently, the push for better
governance has led to those boards
being stacked with businessmen,
some of whom have a great affinity
with and understanding of the art
form in question, others less of a
one.

""For about 50 years in the
English-speaking world, the arts —
and here I'm thinking of the
performing arts — have been urged,

-

=

Businessmen on arts boards don™t always dance to the tune that's required.

even compelled, by their funding
masters to emulate the business
sector,’” Macdonnell says

**There has been an almost
irresistible pressure to conform to
certain egal structures, methods of
governance and methods of
management. Who has not been told
that they need to get more people
with ‘business skills’ onto their
board ? That push has almost
sliminated arts boards’ ability to
ake informed judgments about the
very art they govern.™
~ Macdonnell says he is not arguing
against accountability, due process
or fiduciary responsibility,

“*What I would argue against is
the notion that those characteristics
are found only in the so-called
business sector, among people with
MBAs, and never among people
who have spent a lifetime being
abstemious with public arts money
for the very good reason that most
have never had much.™

He adds he is sadly amused by this

\

'hen boards begin to lose the point

Fhoto: MIGHELE MOSSCP

conundrum: the very funding * "* they get from being involved,

agencies who had pushed their  «
clients in this unhelpful direction
now question whether the boards
they engendered have the capacity
to choose good artistic leadership
for their client companies.

Macdonnell points to the
acrimonious way artistic directors
are sometimes changed (compared
with the corporate world's more
orderly succession planning), the
lack of serious thought behind the
appointment of many new board
members, and the decline of
informed advocacy by chairmen,
which he considers linked to the rise
of the high-profile businessman as
chairman,

Macdonnell freely concedes that
he does not have the answers to the
problems he poses, but suggests, for
example, that experts in various
fields could offer their help in a pro-
bono fashion rather than be
appointed to the board. Would this
not deny board members the rub-off

however, and make them less
inclined to fund-raise?

Perhaps, Macdonnell says, but
establishing separate fund-raising
foundations can solve that
problem. ‘For the most part, ‘\
boards in Australia have not been
a great source of fund.raising or of
leadership in fund-raising.”' i

Macdonnell also questions how
devoted arts companies are to
research and development.

""Some corporations today allow
their employees a proportion of
their time to work on their own
projects, provided they are within
the company’s mission,”’ he says,

*“Yahoo!is one. But how many
arts companies do likewise? All the
arts would like to think that
somewhere, somehow they are
devoted to research and
development. But is that really so?
Or are such activities almost
always on the edge of their
concern?”’
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Agenda Iltem 3 CHAIR’S REPORT

The change of government in Canberra has certainly ushered in a busy time these past nine
months, with a number of new policy initiatives directing our advocacy effort. Amongst all the
initiatives of the Rudd Government the 2020 Summit, Innovation Inquiry and review of the
National Collaborative Research Infrastructure Strategy (NCRIS) have been our principal focus,
although we have also provided comment on a number of other issues — the future of the
Collections Council of Australia (CCA) and the future administration of the Visions of Australia
program in particular. These issues remain current and will require continuing advocacy effort in
the next few months. | will attempt to summarise our activities succinctly in each area.

Venturous Australia — the Cutler Report on the Innovation system

(released September 2008)

This report was commissioned by the Minister for Innovation, Industry, Science and Research,
Senator Kim Carr, to identify future policy directions to foster innovation. Particularly welcome
to our organisations was an early recognition that research and research infrastructure were
essential drivers in any innovation economy.

As you know a number of CAMD members attended the public consultations held by the review
committee in each state and territory to argue the case for inclusion of museums in the review,
and several members (Patrick, Suzanne and 1) followed up with formal submissions. Meredith
wrote an excellent submission on behalf of CAMD, arguing the case for research based on
museum collections and for recognition of collections as essential research infrastructure. She
also pointed to the broader role of museums in public education. A common theme in our
submissions was the need to ‘unlock’ the research knowledge held in collections through a
program of digitization and web access.

In response to our submissions and public representations, the review committee decided to
convene a roundtable meeting to discuss potential recommendations for the future support of
research infrastructure, including collections. Suzanne, Patrick and | attended and | was asked
to chair a discussion to develop recommendations for consideration by the committee. With
encouragement from the Minister's advisor, Andrew Reeves, we proposed a series of
recommendations to support collections into the future, including a future fund or endowment to
support digitization, collaborative research programs, preservation of collections and museum
training (of taxonomists in particular). Recommendations along these lines are included in the
final report, although there is no reference to an endowment fund. The recommendations
referring specifically to collections are 7.9 — 7.14. Other recommendations relating to research
are also important, notably 6.1 - full funding for research in universities, although it is not
immediately clear whether this might include other research organisations. | was delighted that
our efforts resulted in so many specific recommendations and drafted a quick press release to
make that point.

Venturous Australia represents an opportunity, but as yet it is just that. Advocacy over the next
few months will be vital to ensuring that these recommendations are included in the
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Government’s White Paper in response to the report and thereafter into funded initiatives. |t is
already clear that there is a great deal of competition, not least in this sector, (the Bradley
Report is not expected until December for example) let alone in other policy areas. | was invited
to a recent stakeholders’ briefing on the report in Canberra in mid-September and took the
opportunity to welcome the report and stress the need for funding of its recommendations. |
also met with both Andrew Reeves and Senator Carr. They also thanked us for our press
release, but stressed the need for continuing advocacy. We can take the opportunity to discuss
what form that can take most effectively when Andrew joins our meeting, although | have some
suggestions for you to consider in our session on strategic planning. We are fortunate that there
is great good will towards our sector in the Minister’s office at present.

Review of the NCRIS Roadmap

Meredith has kept us all well informed about this process and drafted another excellent
submission on our behalf. | have met several times with officers from the department about
NCRIS and also participated in a one day conference convened by the Council for the
Humanities, Arts and Social Sciences (CHASS) to argue the case for support of HASS
research infrastructure through NCRIS. | used this opportunity to argue for support of museum
history, anthropology and archaeology collections through NCRIS. The Strategic Roadmap for
Australian Research Infrastructure, released in August, identified collections as ‘important
sources of information for research purposes across many capabilities’, (p. 12) and created a
new capability area for the humanities, arts and social sciences. There is no budget attached to
this new capability yet, but it is anticipated (hoped?) that it will be funded in the next budget.

2020 Summit

CAMD was well represented at the Summit by both Frank and Anna. Meredith and | sent brief
submissions to several relevant discussion groups. It was terrific to see digitization of
collections as one of the final recommendations.

Other activities

Along with Seddon | continued to represent CAMD on the CCA. The future of CCA continues to
be unclear, although in a meeting with Andrew Palfreyman (Arts advisor to Minister Garrett) |
was advised that the Commonwealth supported its continuation for the present. Current CCA
priorities include progressing national digitization standards across the sector, and developing a
communications strategy. However the committee recognizes that there is widespread disquiet
about the CCA in all but the archives sector.

In addition Meredith and | responded to a request to comment on the desirability of transferring
the administration of the Visions program to the Australia Council. | have also raised it as an
issue of concern with ministerial advisors on several occasions. Andrew Palfreyman recently
indicated that the response to the suggestion had been overwhelmingly negative and there was
no intention of moving it.

Those are probably the main areas of activity during the past six months or so.
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Let me conclude by thanking all of the members of the executive, who have been active
supporters on all occasions, our treasurer Jeremy, who is completely unflappable and all of
those members who have responded to my calls for assistance/information at very short notice
from time to time. A special thank you to Mary-Louise who facilitated the executive
teleconferences during the year and provided additional support to Meredith. And finally we
owe Meredith a very special vote of thanks. She has provided invaluable support this year, with
some truly excellent papers and submissions. | fear we trespass on her goodwill too much!

Margaret Anderson

Agenda ltem 4 NATIONAL INNOVATION REPORT

Margaret Anderson will lead a discussion on the CAMD response to Venturous Australia — the
Cutler Report on the Innovation system (2008).

As Margaret noted in her Chair's Report, the report accepts many of the points put by CAMD in
its submission to the National Innovation and National Collaborative Research Infrastructure
Strategy (NCRIS) ‘Roadmap’ reviews, particularly in relation to the uniqueness of museum
collections and their importance to research, education, creativity, innovation and cultural
identity and change.

A copy of Venturous Australia and/or an overview can be downloaded from the following link:
http://www.innovation.gov.au/innovationreview/Pages/home.aspx

The Report makes six recommendations in total in relation to collections, which incorporate
nearly all of the CAMD recommendations contained in our submission to the review.

The text of the recommendations is as follows:

Recommendation 7.9

Funding models and institutional mandates should recognise the research and
innovation role and contributions of cultural agencies and institutions responsible for
information repositories, physical collections or creative content and fund them
accordingly.

Recommendation 7.10

A specific strategy for ensuring the scientific knowledge produced in Australia is placed
in machine searchable repositories be developed and implemented using public funding
agencies and universities as drivers.

Recommendation 7.11

Action should be taken to establish an agreed framework for the designation, funding
models, and access frameworks for key collections in recognition of the national and
international significance of many State and Territory collections (similar to the
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frameworks and accords developed around Australia’s Major Performing Arts
Companies).

Recommendation 7.12
Funding agencies should consider eligibility for cultural and collecting agencies in
gaining access to contestable research funding programs.

Recommendation 7.13

The role of institutions such as the Australian Institute of Aboriginal and Torres Strait
Islander Studies (AIATSIS) should be broadened and strengthened in recognition of the
special importance of preserving indigenous collections and the unique value of
indigenous traditional knowledge and practices within Australia’s innovation system.

Recommendation 7.14

To the maximum extent practicable, information, research and content funded by
Australian governments — including national collections — should be made freely
available over the internet as part of the global public commons. This should be done
whilst the Australian Government encourages other countries to reciprocate by making
their own contributions to the global digital public commons.

In addition, museums may find it easier to be recognised as an essential part of the innovation
system if the following recommendation of the report is adopted by the Australian Government:

Recommendation 12.1

The Prime Minister’s Science, Engineering and Innovation Council should be replaced
by a new National Innovation Council, chaired by the Prime Minister, and supported by a
small but high level Office of Innovation. An International Innovation Advisory Panel
would be formed to provide advice to the Council on international engagement.

Several themes are evident in relation to museums and cultural institutions generally:

acknowledgement that further funding support is required for cultural institutions to
maximise the impact of their institutions and collections;

interest in the potential for a new funding and governance framework for cultural and
collection institutions. The frameworks and accords developed around Australia’s Major
Performing Arts Companies are suggested as a model. Under this model Australia’s
major performing arts companies (identified through government relationships, funding
sources, financial turnover and standards) are supported through the Major Performing
Arts Board (MPAB) of the Australia Council, in funding partnerships with state
governments. Each category has its own ratio for state and federal funding eg
international companies have a 90:10 ratio in favour of federal government funding
while niche companies have a 50:50 ratio of federal:state funding.

CAMD may wish to consider whether it wants to see a change in the model for
funding and strategic development on behalf of museums and cultural
institutions at the federal level.
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e a strong endorsement of a ‘creative commons’ approach with open access to public
information and content, including the results of publicly funded collections and
research, which will require digitisation of collections (also echoed in the report of the
review of the NCRIS Roadmap review). For this to happen, additional funding will need
to be sought for the digitisation of collections and Government will need to be convinced
that collections and research information held by state and territory museums is an
integral part of the ‘national collection’.

CAMD may wish to consider whether it wishes to mount an advocacy campaign
for this additional funding and also commence the process of identifying priority
areas for digitisation and suitable collaborative partners and projects for e-
Research projects under NCRIS.

o full inclusion of cultural institutions in research funding programs.

CAMD may wish to consider whether to advocate for different forms of research
funding grants for museums and for funding for postgraduate students to be
allocated directly to museums.

e the broadening and strengthening of indigenous studies and increased access to
indigenous knowledge.

CAMD may wish to consider whether there is a need for a special CAMD group to
liaise with the Australian Institute of Aboriginal and Torres Strait Islander Studies.

Meredith Foley
CAMD Executive Officer

Agenda ltem 5 NATIONAL INNOVATION REPORT — ANDREW REEVES

Andrew Reeves, Innovation advisor to the Minister for Innovation, Industry, Science and
Research, Senator Kim Carr, will address the meeting on the outcome of the National
Innovation Review and the need for advocacy by museums in the lead up to the release of the
Government’s White Paper.
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Agenda ltem 6 EXECUTIVE OFFICER’S REPORT

The focus of my efforts in the past year has been very much on positioning CAMD amidst the
welter of reviews, rethinks and new policies generated by the incoming Federal Government.
This has at times necessitated a rapid response and turnaround which has taxed the resources
of the Chair, Executive Officer and the Executive Committee, which is now meeting on a more
regular basis every two months. The volume of this work is more than likely to increase rather
than diminish in 2008/09. | would encourage CAMD members to consider their selection of
strategies for the year to come so that it is balanced by available resources.

The good news is that CAMD’s advocacy efforts have paid off. There is a noticeable rise in the
number of direct invitations CAMD has received to provide comment and input for Federal
policy development. The digitisation of cultural collections emerged as one of the 2020
Summit’s ‘big issues’, the same issue was also supported in the NCRIS Roadmap review, as
was the need for research infrastructure funding to be extended to HASS research. The
National Innovation Report included a number of resolutions which mirrored the ideas provided
by CAMD in its many submissions.

It would seem that, by maintaining a stream of submissions, follow up letters and media
releases, CAMD has been able to contribute to a rise in the profile of museums and a broader
understanding, at least amongst some areas of Government, of the issues major museums
face. In order to maintain this awareness | am currently having the CAMD generic lobbying
paper laid out and will have a number of copies printed for distribution to members and for use
when relating to politicians and the public service at all levels of Government.

CAMD now needs to concentrate its efforts on developing detailed proposals and locating the
sources of support and funding needed to implement the recommendations announced to date.

An effort has been made to comment on all issues of importance to our members. In addition
to multiple submissions to the 2020 Summit, the NCRIS Secretariat and the National Innovation
Review Committee, | have also prepared letters, submissions or background briefings, amongst
others, on:

o the Excellence in Research evaluation system;

e a proposal to transfer the Visions program to the Australia Council;

e plans by ABS to suspend the collection of information about museums;
o the Futures Fellowship consultation process;

e ABS Data Standards project;

o the UNESCO Convention for the Safeguarding of Intangible Cultural;

¢ the Marine Research and Development Framework;

o funding for museum work in the Pacific; and
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e the Museum Leadership Program.

Close liaison and discussions and/or meetings have been undertaken with:

e the CEO and Research Officer of the Collections Council of Australia including
attendance at the CCA Peak Bodies Roundtable in Canberra;

e the National President and Director of Museums Australia;

e policy, evaluation and communications staff at various CAMD member institutions who
have assisted me in preparing and implementing surveys and other research projects;

e the General Manager, ABC Radio National, in relation to a week of Museum
programming in 2008;

e ABS on the development of performance indicators for institutions;
o AusAID on funding for museum work in the Pacific; and

o new CHASS Director, Helen O’Neill, on the CHASS discussion paper.

The work outlined above has been supplemented by research on museum advocacy issues
and the gathering and collation of case studies from museums for use in submissions. | am
always on the alert for evidence of member exhibitions, research, collaborations, projects and
programs which can be used to characterise the breadth and innovativeness of CAMD’s
museums.

| have also undertaken additional work this year for CAMD’s natural history museums by
organising a roundtable of directors and heads of research/collections. Frank Howarth will
speak about this gathering and its outcomes later in the meeting. The Australian Museum
employed me for the initial roundtable and the natural history museums have agreed to fund
this work separately in the future.

The CAMD Annual Survey continues to occupy much of my time in October — December. It
remains extremely helpful however in providing quantitative data for media releases and
submissions, in flagging trends and in alerting me to the activities of individual museums. The
CAMD website survey is dealt with under a following agenda item although | would like to
extend my special thanks to Carolyn Meehan for her great efforts on this project.

My one regret for the year concerns my inability to find time to develop a CAMD website. As
there are increasing requests from outside CAMD for our web address and from within for the
benefits that a central, private repository would provide, | will endeavour to bring this to the top
of my list in the next few months.

Finally, | would like to say how much | have enjoyed working with Margaret Anderson as Chair
over the year. Margaret has spent many hours on the phone to me, working through CAMD’s
projects; her modest report hardly conveys the amount of effort she has put into advocating on
CAMD members’ behalf, not least in dropping everything and rushing to Canberra when
opportunities have emerged to influence those in power.
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| am also grateful to Mary-Louise Williams who has been extremely generous in providing me
with face to face support in Sydney and in allowing CAMD to utilise her office (and phone lines)
for increasing numbers of teleconferences. Thanks are also due to Jeremy Johnson, Seddon
Bennington, Frank Howarth and lan Galloway for their work on the Executive Committee and
their willingness to comment constructively on my work and the way forward for CAMD.

Meredith Foley
CAMD Executive Officer

Agenda ltem 7 CAMD SURVEY

Annual Survey 07/08

The most recent version of the Annual CAMD Survey questionnaire was circulated to CAMD
members on 18 September. The deadline for return is Friday 17 October. | would urge all
CAMD members to ensure the return of completed surveys by this date so that the data can be
quickly distributed to members and utilised for advocacy purposes in November.

Following our discussions at the April General Meeting in Dunedin, | included some minor
changes as follows:

o the wording of Question 2.6 which deals with talks, workshops etc has been altered to
explicitly acknowledge that estimated audiences attending travelling buses, discovery
vans and similar mobile units (but not travelling exhibitions) should be included here.
The question has also been expanded to capture numbers of media presentations and
estimated audiences if known.

e a new Question 3.6.3 has been added. It seeks estimates of items in the collection
digitised, databased and publicly accessible. Brief definitions have also been added to
the questionnaire glossary to address this question;

e in relation to Question 6.2 which deals with tourism visits, those who do not have
exact figures are asked to provide an estimate; and

e a new Question 11 has been added on collection storage with a brief definition added
to the glossary.

Selected aggregated figures plus survey highlights will be released publicly at the end of
October and the full survey report and tables circulated to members in mid-November 2008.

ABS Comparable Cultural Statistics
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In other statistical news, the report Information Paper: Towards Comparable Statistics for
Cultural Heritage Organisations, 2008 (cat. no. 4916.0) is expected to be released on the
Australian Bureau of Statistics (ABS) website in November 2008.

CAMD provided detailed advice to ABS on these statistics on an earlier occasion. The ABS
paper will provide detailed guidelines for cultural heritage organisations on how to collect and
report on 16 key industry measures (see following). It also provides users of the data with
definitions and collection guidelines to consider when analysing the data. The aim of the ABS
paper is to encourage more consistent and comparable reporting between cultural heritage
organisations. CAMD will consider the standards set in relation to its own data collection in
order to determine any differences and to move towards standard definitions.

The project was a partnership project between the Cultural Ministers Council Statistics Working
Group (CMCSWG@G) and the Australian Bureau of Statistics.  The extent to which these
indicators are taken up by Federal and State agencies overseeing cultural institutions remains
to be seen.

The 16 key measures are:

o Number of on-site visits to the organisation

e Number of on-site visits by school students as part of an organised school group
e Number of on-line visits to the organisation

o Visitor satisfaction with overall on-site visit

o Age group distribution of on-site visitors to the organisation

o Sex distribution of on-site visitors to the organisation

o Total income

o Total expenses

e Number of employees

e Number of full-time equivalent (FTE) employees

e Number of volunteers

e Number of volunteer hours

o Size of the organisation’s collection

o Purchased additions to the organisation’s collection

e Donated/bequeathed additions to the organisation’s collection

o Transferred additions to the organisation’s collection

All of the above measures, with the exception of age group and sex distribution of on-site
visitors and visitor satisfaction with overall on-site visit are currently collected as part of the
CAMD Annual Survey.
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Meredith Foley
Executive Officer

Agenda ltem 8 ELECTIONS

Elections

CAMD’s rules (as approved at the General Meeting in May 2005 and amended August 2005)
provide for an Executive made up of the following positions:

e Chairperson;

e past Chair;

o Treasurer; and

e notless than 2 and no more than 4 other members. [Rule 9(3)]

Executive members are elected for a two-year term at annual meetings [Rule 10(1)]. Following
election for the first 2 year term, they are eligible for election for further 2 yr terms as long as:

- the Chair serves no more than 2 consecutive terms (4 years in total); and

- an ordinary member serves no more than 4 consecutive terms (8 years in total). [Rule
10 (1 & 2)]

The position with the current Executive is as follows:

Position  First Status
Name Elected
Jeremy Johnson Treasurer 2004 Position due for election. Can serve again.
Margaret Anderson Chair 2007 Position not due for election until AGM 2009.
Seddon Bennington Executive 2005 Re-elected 2007. Position not due for election

until AGM 2009

lan Galloway Executive 2002 Position due for election. Can serve again.
Mary-Louise Williams Executive 2002 Position due for election. Can serve again.
Frank Howarth Executive 2007 Position not due for election until AGM 2009

A call for nominations was circulated to members prior to the meeting. Nominations may also
be made at the meeting.

Jeremy Johnson has renominated for the position of Treasurer. Mary-Louise Williams and
Frank Howarth have renominated for the position of Executive Member.

Resolution:
That the following member/s is/are declared elected to the CAMD Executive position/s: ........
Carried/Lost
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Agenda ltem 9 WEBSITE USAGE SURVEY

The website usage survey went live on 27 August. CAMD wishes to thank Carolyn Meehan,
Manager Market Research & Evaluation, Museum Victoria, who has put much effort into
facilitating the CAMD Website Usage Survey for 2008 and all our members for their cooperation
in this process.

Carolyn will address the meeting on the outcomes of the survey to date and plans for the data
collected.

Agenda ltem 10 ICOM REPORT

Craddock Morton, President of ICOM Australia will speak briefly to the following report on
ICOM activities.

Council of Australasian Museum Directors

ICOM Australia report September 2008

Version 1.0

Background

The Australian National Committee of the International Council of Museums Incorporated [ICOM
Australia] represents the interests of its individual and institutional members from across
Australia and near-by regions. ICOM Australia’s parent body is the International Council of
Museums [ICOM] a non-governmental organisation maintaining formal relations with UNESCO
and is based at UNESCO headquarters in Paris.

ICOM Australia complements the role of Museums Australia. ICOM Australia reflects a more
international perspective while Museums Australia has a largely national focus.

Issues
Current key activity summary
e Current key ICOM Australia activities include:
o Establishment of ICOM Australia-Museums Australia joint secretariat
e Enhancing the relationship between ICOM Australia and Museums Australia

e Support of the UNESCO Convention for the safeguarding of the intangible cultural
heritage

e |COM Australia Museum Partnerships Program (IAMPP)

e Support of Blue Shield Australia

e Support of member grant applications for various to ICOM Paris programs
e Web site development

¢ Electronic news bulletin capability development

e Policy and process development

e Establishment of a central file and archive system
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Further information

ICOM Australia-Museums Australia joint secretariat

ICOM Australia and Museums Australia (MA) have established a joint secretariat based in the
MA office in Old Parliament House, Canberra. The Secretariat became operational on 1 Jul
2008.

The National Museum of Australia provided seed funding for FY 2008-2009 to allow a small
number of administrative hours to be dedicated to support of both organisations. The National
Museum is pursuing recurrent funding from the Australian Government to help sustain this
function.

An opportunity remains for other CAMD institutions to consider making small annual
contributions to develop and sustain this mutual support function.

UNESCO Convention for the safeguarding of the intangible cultural heritage

The Australian Government has sought views from a number of cultural organisations and
bodies on the possible ratification of the Convention. ICOM Australia made a submission (Sep
2008) supporting such ratification.

This support is based on the rationale that intangible heritage is of great importance in the
preservation of cultural diversity. This recognises that creativity, adaptability, and the
distinctiveness of peoples, places and communities provide a framework in museological and
heritage practices. This framework recognises that voices, traditions, languages, oral history
and folk life are part of the heritage of humanity’.

ICOM’s support of the Convention is further underpinned by the recognition that intangible
cultural heritage continues to be threatened by forces of standardisation. These forces include
globalisation, tourism, migration, the degradation of the environment, industrialisation, rural
exodus and armed conflict®.

ICOM Australia sees that the Convention is an important global mechanism for Australia and
other nations to act locally and internationally.

In ratifying the Convention some resource implications for Australian governments, museums
and cultural institutions might include:

e establishment of an Intangible Heritage Promotion Fund

e support for the conservation of all perishable records, notably electronic and
documentary heritage resources

e enabling national and local authorities to adopt and effectively implement appropriate
local laws and regulations for the protection of intangible heritage

e monitoring and resisting any attempt to misuse intangible heritage resources and
particularly their commercialisation without benefits to the primary custodians

e assisting agencies in the development and the implementation of legal instruments and
training staff responsible for effective implementation

e training programs for museum professionals stressing the importance of intangible
heritage.

Ongoing dialogue and interpretation with communities — both indigenous and non-indigenous —
must identify, address and resolve any concerns and issues arising under the convention.

! ICOM Shanghai Charter (Oct 2002)
: UNESCO: safeguarding the intangible cultural heritage, p. 5, ICOM News No.4, 2003
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ICOM Australia Museum Partnerships Program

The Program assists Australian not-for-profit and incorporated cultural organisations to provide
skills and resources for formally partnered governance and heritage projects in the Asia-Pacific
regions.

The IAMPP is supported currently by the National Museum of Australia through two funding
streams. The first is by a direct grant and the second through grants attracted by the National
Museum from AusAID.

Current projects (FY 2008-2009) include:

Project title Australian host institution Pacific institution

Fiji Museum collections storage Museum Victoria Fiji Museum

Intangible Cultural Heritage Field . Solomon  Islands  National

. Australian Museum

Kit Museum

Partnership development South Australian Museum 'Ii’/lapua New Guinea National
useum

AGM 2009

The 2009 AGM of ICOM Australia will be held 4.45pm-6.00pm, Monday 18 May 2009,
Newcastle, NSW. This AGM coincides with Museums Australia national conference.

Membership statistics (Aug 2008)

Ordinary individuals 224
Retired professionals 71
Students 12
Institutional 27

Total 334

Agenda Item 11 COMMUNICATIONS CONFERENCE

CAMD has been approached concerning involvement in next year's ‘Transformations in
Cultural and Scientific Communication Conference’ to be held 5-6 March 2009 at Swinburne
University, Melbourne.

Details of the conference are at Attachment C.

Conference organiser Angelina Russo (Associate Professor, Faculty of Design, Swinburne
University), will speak to members about two possible options:

1. A special closed meeting could be held with CAMD/CAAMD members on the
afternoon of 5 March followed by a dinner. This session would provide Directors
with an opportunity to develop strategies in collaboration with the two keynote
speakers. The cost for the special event (incl. dinner) would be approx. $190 per
person; or

2. That a closed session be developed with those Directors whose members are
already operating in the social media space.
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It has been suggested that, in order to facilitate the involvement of CAMD Directors, CAMD
may consider holding its General Meeting in Melbourne at the same time. In past years, CAMD
has attempted to link its meetings to the Museums Australia Conference. MA did not hold a
conference this year but will be holding its conference in Newcastle 17-20 May 2009.

Item 11 Attachment C

Transformations in
Cultural and Scientific Communication

kKL k i 1
In collaboration with i ,
CCl N

MUSEUMY

Following the success of the 2008 Social Media and Cultural Communication
Conference, we are excited to announce our 2009 event:
Transformations in Cultural and Scientific Communication
Venue: Melbourne Museum
Dates: 5-6 March 2009
Registration will open in October 2008.
Transformations in Cultural and Scientific Communication proposes new roles for scientific and
cultural institutions:

e Leading debate rather than focussing on guardianship.

e Contributing to broader forums of discussion and debate.

e Recognising connections between content, audiences and the broader economy.

e Developing and trialling new organisational models.
Sessions
Culture 2.0
This session will explore how organisational initiatives are communicating with non-traditional
visitors. It will showcase strategies for capturing new audiences. The session will be of value to
public programmers, marketers, public relations and media representatives engaged in building
brands in a digital cultural environment.
Cultural communication in the social media environment responds to the knowledge which
audiences bring with them, proposing that future initiatives will require new models of
interaction and participation. Drawing on commercial and cultural experts, the session explores
the notion that creating cultural experiences is achieved by engaging in an act of co-creation
between an organisation and participant, wherein the participant perceives value in the
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encounter and in the subsequent memory of that encounter. The creation of cultural interactive
experiences will need to extend to not just interacting with audiences but engaging them in this
act of co-creation.

Science 2.0

This session will explore how scientific knowledge is communicated to existing visitors. It will
showcase multiplatform initiatives for creating and sustaining broad cultural participation. It
questions how search engines, social networks, and Web 2.0 will affect science in knowledge
institutions; will they will extend or submerge them? This session will be of value to scientists,
curators, science communicators and educators.

What role do cultural institutions play in the development of general understandings of science?
How is scientific knowledge framed, problematised, created and disseminated in the Web 2.0
environment? If the public knew more about scientific knowledge would they contribute to
controversial debates in the general public? How might this change or challenge science policy
in the cultural sector?

Look Who's Talking

This session will explore how audiences connect with each other through the development of
immersive, experience environments using social media. It will discuss effective models for
capturing and valuing cultural participation and using collaboration to improve products. This
session will be of value to those involved in planning for the business of social media in their
organisations.

How do social media create value for your audiences? What products and services can be
developed to capture the phenomenon of social networking in cultural organisations? Your
audiences are talking behind your back — online. How are they connecting with each other and
learning through do-it-yourself media? How can your institution capture this unique resource
and position itself to utilise cultural production to deliver your mission in a sustained way? How
can these processes lead innovation and how do they impact on organisational editorial
processes?

Organisational Change through Social Networks

This session will explore how cultural collections are communicated within the organisation. It
will showcase strategies including training and social media initiatives for encouraging
organisational change.

In the commercial environment, value is shifting from products, to solutions, to experiences.
This notion focuses on the centrality of the individual and the active role of organisations in
providing access to resources; rather than guarded ownership of them. The development of
engaging cultural experiences will necessitate new approaches to the development and
dissemination of digital content. This shift will require new business models both within and
beyond the institution to draw on emerging notions of distributed innovation in the creation and
dissemination of cultural content.

Contact

Angelina Russo, Associate Professor, Swinburne University.

In collaboration with CCI N , n m

MUSEUMVICTORLA,

Conference Presenters
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Shelley Bernstein is Manager of Information Systems at the Brooklyn Museum. Since 1999
she has worked to further the Museum’s community-oriented mission through projects including
free public wifi access, podcast subscription feeds, audio guide pilots via cell phones and
handheld PDAs. She is the initiator and current administrator of the Museum’s web initiatives
on MySpace, Facebook, Flickr and Twitter.

Sebastian Chan is Manager of the Web Services Unit at the Powerhouse Museum. He has a
background in social policy, journalism and media criticism as well as information technology,
and has been building and producing websites and interactive media since the mid-1990s. Seb
writes the Fresh+New - digital media in museums blog.

Ross Dawson works globally as a keynote speaker and business futurist. He is

the Chairman of Future Exploration Network, and the bestselling author of books including
Living Networks. He has delivered keynote speeches on six continents, with frequent media
appearances including CNN, Bloomberg TV, SkyNews, ABC TV, Today and Sunrise shows,
Washington Post and many others. His blog Trends in the Living Networks
(rossdawsonblog.com) is ranked one of the top 40 business blogs in the world.

Dr Andi Horvath is a science communicator, museum curator, and producer of the weekly
radio science broadcast Einstein a Go Go. Andi has been with the show since the early 1990s.
Andi loves experimenting on people and has a fascination with semiotics. She has a
background in physiology and education.

Mylee Joseph is the Consultant, Young People and Older Persons, Public Library Services at
the State Library of NSW. Mylee joined Public Library Services in 2005 after working as a
library manager, outreach team leader and children’s librarian in a range of NSW public
libraries. Mylee is an active member of the ALIA Children’s and Youth Services group;
convenes the ALIA CYS National Awards; and facilitates the ALIACYSS National e-list.

Dr Lynda Kelly is Head of Audience Research at the Australian Museum. She has published
widely in museum evaluation and writes the Audience Research in Museums blog with a
readership of around 500 per month. She also administers the Museum 3.0 social network
where around 200 museum professionals discuss issues related to museums. Lynda is
particularly interested in visitor experiences, and how these can be measured; young children’s
learning; Indigenous evaluation; and strategic uses of audience research and new technologies
in organisational change. Publications

Dr Colin McLeod is General Manager, Marketing, Communications and Public Affairs at the
Australian Football League. Colin was previously Executive Director, Marketing and Brand
Management at Goldman Sachs JBWere, following several years as Group Marketing Manager
for Telstra’s Mobiles division. He joined Telstra after an academic career including
appointments at the University of Melbourne, the Melbourne Business School and the Haas
School of Business at the University of California, Berkeley. He retains his academic links as a
Senior Associate of the Judge Business School at the University of Cambridge and as an
Honorary Fellow of Monash University.
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Anni Rowland-Campbell leads local innovation research into emerging web technologies at
Fuji Xerox Australia. She is the former Executive Director of the major technology supplier
organisation (GAMMA). Anni spent many years in marketing research and corporate
development for organisations such as the Sydney Opera House Trust, Opera Australia, The
Royal Ballet, Covent Garden, and The National Theatre of Great Britain. Additionally she has
held a number of public sector positions where she played an integral part in the creation,
policy and advisory framework for the first NSW “Ministry for the Arts”.

Associate Professor Angelina Russo leads the research project Engaging with Social Media in
Museums at Swinburne University, which brings together 3 Australian museums and the
Smithsonian Institution to explore the impact of social media on museum learning and
communication. She also leads the research project New Literacy, New Audiences which
examines the development of user-generated content in collaboration with six major Australian
cultural institutions. Publications

Dr Vivienne Waller is a Research Fellow at the Institute for Social Research, Swinburne
University. Her research interests are in the social and political aspects of the use of new
technologies, as well as social theory more generally. She is currently working on the Australian
Research Council project ‘The Searchers’, in partnership with the State Library of Victoria. This
project investigates the strategic challenges for major public libraries presented by the online
information environment. Publications

Jerry Watkins has a 20-year track record in commercial communication design and multimedia
production. He has provided creative consultancy to some of the world’s leading brands. He is
a researcher on the projects New Literacy, New Audiences and Engaging with Social Media in
Museums at Swinburne University. Profile
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Agenda ltem 12 MEMBER’S REPORTS

The Annual Member reports are available separately on the CAMD website.

CAMD MEMBER’S REPORT to ANNUAL GENERAL MEETING

PERIOD: 2007/2008
Day 2 - Thursday 2 October

Tour of ‘The Melbourne Story’

There will be a morning tour of the exhibition ‘The Melbourne Story’ from 9am to 9:45am
followed by tea/coffee in the Board Room and the start of the CAMD meeting.

Explore Melbourne’s unique and changing tale. Be immersed in evocative stories and discover the
icons and personalities that have shaped Melbourne.

Ride in a restored Luna Park Big Dipper carriage, explore life in 1890s Little Lon, relive memories from the
Coles Book Arcade and rekindle the rock and roll days through AC/DC’s Angus Young's costume.

The Melbourne Story features more than 1200 collection objects from Museum Victoria’s collection, making it
the most complete and object-rich exhibition about Melbourne ever staged.
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Agenda ltem 13 OBJECT SEIZURE LAWS

Frank Howarth (Australian Museum) will speak to the following paper on Object Seizure
Laws.

Purpose: The Council of Australasian Museum Directors (CAMD) to consider whether to
approach the Federal Government regarding the implementation of anti-seizure law in
Australia.

Background: Currently Museums (and Galleries) in Australia are not covered by anti-seizure
law. This raises a number of issues regarding the risk of seizure of international objects on loan
to Australia, as discussed in the review below.

Review of the issues and benefits of anti-seizure law:

Issues if a country does not have anti-seizure laws in place:

e Other countries are reluctant to lend items for exhibition due to the risk of seizure

e The number of lenders will reduce

e [f a country is unable to receive loans of items for exhibition that country/museum/gallery
is at a competitive disadvantage ie exhibitions will not be world class

¢ Lengthy negotiations for exhibitions, such as securing guarantees from
owners/galleries/heirs

e Works may be withdrawn from current exhibitions due to fears of seizure

¢ A non-willingness to lend is counter to the objectives of expanding cultural exchanges

Benefits of anti-seizure legislation:
e Removes the disincentive for countries to loan to exhibitions in Australia

e Museums and galleries need to be able to depend on immunity in order to be able to
continue to participate in the “club” of international borrowers for world class exhibitions
(justification for the limited and temporary restrictions on claimants’ rights)

e Enables Australia to remain involved with loans, thus providing a continuous and
changing cultural display for residents and visitors i.e. facilitating cultural awareness and
education through major exhibitions

¢ In practice the legislation is likely to prevent claims being made to works of art which are
temporarily in Australia — as this is when a claimant may see an opportunity to make the
claim

e If any anti seizure legislation is adopted, it will have no effect on the ability of claimants
to make restitution claims in relation to items which are in collections in the said country
i.e. protection will only be granted in relation to items borrowed from other countries

e Contributes to the mobility of collections
¢ Reduction in costs associated with seizure
¢ Reduction in risk of damage associated with seizure

e Anti-seizure legislation may increase information available on the whereabouts of
particular works of art, assisting claimants to make claims in the most appropriate
jurisdiction
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Refer to: Appendix A — Types (and risks) of Seizure; Appendix B — Consideration in
implementing anti-seizure law; Appendix C — Current anti-seizure law (at 2006)

Note — much of the above ideas have derived from Consultation paper on anti-seizure
legislation, UK, 2006

http://www.culture.gov.uk/images/consultations/Consultation paper on antiseizure legislation.

pdf

Appendix A: Types (and risks) of Seizure

1.

Proceedings (whether successful or not) can be very long in the event that there is a
claim for the detention, custody or preservation of the object which restrains an object
being removed, and as a result the object may be in a court’s custody for many years.

Example: A claim brought by Prince Hans-Adam Il of Liechtenstein in Germany to a
painting on loan to an exhibition in Cologne from the Brno Historical Monuments Office
in the Czech Republic led to the painting being sequestrated on 17 December 1991,
and only returned to the Czech Republic after 9 June 1998, when the interim injunction
was finally discharged.

Works of art on loan to exhibitions may be at risk where the owner of the object
concerned has heavy debts. They may be seized by creditors seeking to enforce a
judgment against the owner, or, where the owner is made bankrupt or gone into
liquidation, by the liquidator or trustee in bankruptcy seeking to maximise the return to
be made to creditors.

Example: Noga, a Swedish company, was granted a court order in Switzerland for the
seizure of 55 Impressionist paintings from the collections of the Pushkin museum which
were on loan to an exhibition in Switzerland. Noga sought payment of debts owed to it
by the Russian government, alleged to be over $70 million. In that case the situation
was quickly resolved when the Swiss federal government used powers in the
constitution enabling it to override the decisions of the court in certain circumstances.

Works of art in exhibitions may be at risk of being seized during the course of criminal
investigations.

Example: in the UK under section 19 of the Police and Criminal Evidence Act 1984, a
constable lawfully on the premises of a museum can seize anything on the premises if
he has reasonable grounds for believing that it has been obtained in consequence of
the commission of an offence or that it is evidence in relation to an offence which he is
investigating or any other offence, and that it is necessary to seize it in order to prevent
the evidence being concealed, lost, altered or destroyed.

All of the above may amount to significant costs for a museum/gallery/country

Where the items being lent are fragile, the risk of seizure includes the risk that the works
themselves will be damaged

Examples: (at 2006):

o Taiwan has refused outright to lend any items in the absence of this safeguard;
o German lenders now routinely demand a guarantee of the safe return of items;

o A Titian exhibition at the National Gallery and the Douanier Rousseau exhibition
at the Tate saw works withdrawn because of the fear of seizure while in the UK;
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o Romania withdrew two items from their loan to the Brancusi exhibition at the
Tate for fear of seizure;

o Romania and Greece declined to allow loans to the National Gallery’s El Greco
exhibition to come on from the New York “leg” of the exhibition to London;

o It is evident that many museums in Eastern Europe and Russia are uncertain
about the provenance of their collections and will never be able to unravel the
complex history of the objects in their care.

Appendix B: Considerations in implementing anti-seizure law
o What are the existing protection for works of art (etc) that are lent to Australia?

e Consideration must be given to human rights issues. Would the adoption of anti-seizure
legislation contravene any human rights of such potential claimants?

e Private international law and Community law

o Consideration for what is included in an Anti-Seizure Act such as:
(questions to consultees to the Consultation paper on anti-seizure legislation, UK, 2006
http://www.culture.gov.uk/images/consultations/Consultation paper on antiseizure legislation.

pdf)

Q1
(a) Whether any anti-seizure legislation should offer potential claimants the opportunity to
object to the grant of immunity in relation to a particular object?

(b) Whether the grant of immunity should be automatic, or depend on an advance application
providing detailed information on the objects for which immunity is required?

Q2:
a) Whether immunity from seizure should be extended to objects borrowed by:
i) all museums and galleries;

(
(
(if) only museums and galleries entitled to benefit from the Government Indemnity Scheme;
(iii) only museums and galleries accredited by the MLA?

(

b) Whether immunity from seizure should only be given to objects loaned to exhibitions which
are not organised for profit?

(c) Whether immunity from seizure should only be extended to objects which are lent to an
exhibition benefiting the public, and not to objects which being exhibited for sale?

Q3:

Whether immunity from seizure should be available:

(a) only for loaned objects in public ownership or

(b) whether it should be available to all loaned objects, provided that the exhibition for which the
object is loaned can be shown to be for the benefit of the public

Q4.
a) If immunity from seizure should be given:

(
(i) In relation to applications for interim (pre-judgement) relief;
(if) Against applications to enforce any judgments or arbitration award;
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(i) Against any form of seizure by the police, HM Revenue and Customs or any other
enforcement authority?

(b) Should immunity from seizure be limited to the three cases set out in paragraph 1.38 above,
or should it also be available where a work is retained in the United Kingdom for conservation
or restoration work to repair damage suffered during the exhibition?

Appendix C: Current anti-seizure law (at 2006)

Taken from the Annex of the Consultation paper on anti-seizure legislation, UK, 2006
http://www.culture.gov.uk/images/consultations/Consultation paper on antiseizure leqgislation.
pdf )

This Annex draws heavily on the “Immunity from Seizure Study” prepared by Anna O’Connell,
Solicitor, Art Loss Register

United States Federal Act. This applies to any work of art or object of cultural significance
which is imported from a foreign country. The following conditions must be satisfied:

(a) There must be an agreement between the foreign owner, or the custodian (which in many
cases will be the museum in whose collection the object is exhibited) and the United States or
any cultural or educational institution within the United States for the temporary exhibition of the
object concerned at any “cultural exhibition, assembly, activity or festival”’, provided that it is
operated or sponsored “without profit”.

(b) Before importation, the President or his nominee must determine (a) that the object
concerned is of cultural significance, and (b) that its temporary exhibition or display within the
United States is in the national interest.

(c) Notice of that determination must be published in the Federal Register.

Fulfilment of these conditions requires an application to be made to the General Counsel of the
United States at least six months before the date on which the object concerned enters the
country, providing full details of the items being imported for exhibition, a copy of the lending
agreement, a list of the places and dates of exhibition, the date the objects will arrive in the
United States, a statement that the exhibition is being administered without profit, a statement
giving information as to why anyone might want to attach the property in the United States, an
evaluation of the threat and a statement establishing thecultural significance of the objects.12

Once these conditions are fulfilled, the Act prevents any court in the United States or any of its
possessions from making any order which would deprive either the institution hosting the
exhibition or any carrier transporting the object within the United States of custody of the object.

In the event that any such order is made, the US Attorney for the judicial district within which
the proceeding is pending is entitled to intervene as of right in the relevant proceedings seeking
the denial, quashing or vacating of the relief (and is obliged to do so on the request of the
institution or the direction of the Attorney General).

Actions for the enforcement of the agreement of the contract for the exhibition or for the
transport of the object are excluded from this protection, as are actions by the institution or the
US for or in aid of the fulfilment of any obligations assumed pursuant to the agreement.

New York Exemption from Seizure Law. This applies to works of fine art. The work is
protected while en route to or from the exhibition, on exhibition or deposited by a non-resident
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exhibitor. The protection applies to any exhibition held under the auspices or supervision of any
museum, college, university or other non-profit art gallery, institution or organisation within New
York State, for cultural, educational, charitable or other purpose, provided that the exhibition is
not conducted for the profit of the exhibitor. There do not appear to be any exceptions to this
protection — in particular, it is expressly provided that:

“nor shall such work of fine art be subject to attachment, seizure, levy or sale, forany cause
whatever in the hands of the authorities or such exhibition or otherwise.”

Though this is widely expressed, but doubt was expressed as to whether it applied to the
seizure of items in the course of a criminal investigation (following the seizure of the Egon
Schiele paintings in New York). The question was eventually resolved in favour of the Museum
of Modern Art, but the seizure caused some consternation to potential lenders.

Texas. This provides for a similar restriction on the issue or service of any form of attachment
on a work of fine art en route to an exhibition or in the possession of the exhibitor or on display
as part of the exhibition. The Code limits the time during which the work of art is protected - the
protection lasts no longer than the date six months after the date that the work was en route to
the exhibition. This protection does not extend to the period where the work of art is en route
from the exhibition, but a court issuing service of such process against the work of art is obliged
to require the server to give the exhibitor notice not less than seven days before the date on
which the protection ends.

The exhibition must be held under the auspices or supervision of an exempt organisation or a
public or private institution of higher education, be held for a cultural, educational or charitable
purpose, and not held for the profit of the exhibitor.

There are major exceptions to this protection. It appears that the same work of art may not be
protected twice under this provision — it is not entitled to protection if it has previously been
protected under the legislation. In addition, the protection does not apply where the theft of the
work from its owner is alleged and found proven by the court.

The Texas Code also requires any court issuing process for the seizure of any work or art to
require that the work of art is handled and transported in a “manner which complies with the
accepted standards of the artistic community for works of fine art”.

France. The protection offered by the French loi No 94-679 du 8 aout 1994, Art 61 is
comprehensive. No cultural object which is loaned by a foreign power, a foreign public or
cultural entity for exhibition to the public in France can be seized while on loan to the French
State or to any legal entity designated by it.

The French Minister of Culture and the Minister of Foreign Affairs issue a joint decree for each
exhibition listing the cultural objects protected, determining the duration of the loan (and thus of
the protection), and identifying the exhibition organisers. The decree has the force of a
published administrative decision under French administrative law. It may be challenged by a
third party within a period of 2 months from the date of publication in the Journal Official.
Protection becomes effective if no claims are made within this period.13

Germany. The German law empowers the responsible highest county department, in
agreement with the central office of the Federation, to give the lender a legally binding
confirmation on the return of the item at an agreed time on any occasion when foreign cultural
property enters the Federal Republic on a temporary basis for the purposes of an exhibition.
The confirmation must be agreed in advance of the import of the cultural object, and it cannot
be revoked or withdrawn. The effect is to ensure that a claim by the owner for the return of the
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object cannot be opposed by a third party, and until the object has been returned, no legal
action for restitution, arrest, seizure or confiscation is admissible.

Canada. The Ontario Foreign Cultural Objects Immunity from Seizure Act 1978, is very similar
to the US Federal Act. It applies to works of art or objects of cultural significance. It is
dependent on:

(a) An agreement between the foreign owner or custodian and the Government of Ontario or
any cultural or educational institution in Ontario providing for the temporary exhibition or display
of the object in Ontario;

(b) Determination by the Minister that (i) the work or object is of cultural significance and (ii)
temporary exhibition or display thereof in Ontario is in the interest of the people of Ontario;

(c) Notice of that determination in the Ontario Gazette.

If the conditions are satisfied no proceedings can be taken, or judgment enforced if that would
have the effect of depriving the Government, the institution or any carrier responsible for
transporting the work of its custody or control. The same exceptions apply as in the case of the
US Federal Act.

Alberta’s foreign Cultural Property Immunity Act 1985 is very similar — the same three
conditions apply (save that the Lieutenant Governor in Council who has the power to make the
determination, need only determine that the cultural property is of significance). However, it
defines “cultural property” in far more detail — identifying all possible categories of such
property. Protection may also be afforded to property loaned for temporary use for research
purposes. Where the Lieutenant Governor may rescind an order — in which case the protection
ceases to apply.

British Columbia’s law is more succinct: “Works of art or other objects of cultural or historical
significance brought into British Columbia for temporary public exhibit are exempt from seizure
or sale under any process at law or equity.” The two exceptions are execution on a judgment in
relation to a contract for the transportation or warehousing or exhibition of the work or object,
and where the work or object is being offered for sale.

Quebec’s Code is also succinct, giving the Government significant powers. It applies to works
of art or historical property which are not originally conceived, produced or created in Quebec.
Provided that such works or historical property is placed, or intended to be placed on public
exhibit in Quebec, it is exempt from seizure “if the Government declares them so, and for such
time as it determines”. The Government determination must be made by order in council, which
comes into force on its publication in the Gazette officielle of Quebec. As with British Columbia,
the execution of judgments in relation to contracts for the transportation or warehousing or
exhibition of the works and property are excepted from the protection.

Manitoba’s Act follows the same pattern as Ontario, with the same exceptions.

Belgium’s law protects any cultural objects which are loaned by a foreign country, or a foreign
public or cultural entity, which are to be exhibited in a Federal Scientific institution, and provides
that such objects cannot be seized while they are on loan to the institution in question. The act
provides for a list of the cultural goods to be communicated to the Minister responsible for
Political Science, but not for the publication of that list. The Act does not explicitly protect the
works while they are being transported to or from the institution concerned, but this may be
implicit.

Switzerland’s Federal Act provides for the issue of a “return guarantee”. Where cultural
property of one contracting state is on temporary loan for an exhibition in a museum or another
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cultural institute in Switzerland, the lending institution may request that the specialised body
issue a return guarantee for the period of the exhibition.

The request must be published in the Federal Bulletin, describing the cultural property and its
origin. If the request fails to fulfil the conditions for issuing a return guarantee it will be denied
before publication (the Act does not set out the conditions which have to be fulfilled before such
a request may be published).

After publication, parties have thirty days within which to file a written objection to the issue of
the return guarantee with the specialised body. If no such objection is filed, the party may not
take any further action.

A return guarantee may be issued in the event that:
(a) No person claims ownership to the cultural property through an objection;
(b) The import of the property is not illicit;

(c) The loan agreement stipulates that the cultural property will be returned to the contracting
state of origin following the conclusion of the exhibition.

The effect of issue of a return guarantee is that neither private parties nor authorities may make
legal claims to the cultural property as long as that property is located in Switzerland. This may
explain the result in the Noga case. There Noga was not making any claim to the paintings
themselves, in the sense that it was not contesting title. It was simply trying to enforce its
judgment debt against them. The Swiss Act is more naturally interpreted to give protection
against claims for interim relief than post judgment claims.

Austria’s federal act gives the Federal Ministry of Education, Science and Culture the power to
grant a “legally binding immunity from seizure” for any foreign cultural goods which are
temporarily borrowed for an exhibition by federal museums (it does not apply to all museums in
Austria). Application for such protection must be made by the responsible federal museum, and
it must be made in sufficient time to enable confirmation that the immunity has been granted to
be issued before the relevant goods are imported. The legal effect of this confirmation is that
the lender’s right to the return of the cultural good takes precedence over any third party rights,
and until it has been returned to the lender, any action at court seeking possession, or seizure
of the cultural goods, or measures of enforcement against it are inadmissible.

Agenda ltem 14 TOURING EXHIBITIONS

Members have asked that this item regularly appear on the agenda in order to allow a
discussion of current issues concerning the touring of exhibitions.

During the year CAMD joined other collection sector organisations in objecting to the proposal
to transfer the Visions of Australia funding program from the Department of the Environment,
Water, Heritage and Arts to the Australia Council. A copy of CAMD’s letter has been circulated
to members.
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Correspondence and a report from the Network of Australasian Museum Exhibitors are at
Attachment D.

Item 14 Attachment D

NETWORK OF AUSTRALASIAN MUSEUM EXHIBITORS

Update for CAMD
Report from the NAME meeting 1 & 2" MAY 2008

TASMANIAN MUSEUM & ART GALLERY

o Welcome by Bill Bleathman included information and an update on the Visions program.
Following this the group had a lengthy discussion about the proposed transfer of the Visions
program to the Arts Council and workshopped the points to be included in a letter from NAME to
CAMD outlining our concerns about this proposed move. (Copy of letter attached)

e Discussion about the inclusion of National and State Libraries Australasia (NLSA) members in
the NAME group. It was decided that to invite a member from the State Library from the host
State where each NAME meeting was held. The NLA represents this sector in the NAME
meetings and State Libraries will be invited to send relevant materials through the NLA if they
have materials for the Marketplace section of our agenda.

o Discussion of the impact of including an institutions name in the formal title of an exhibition. This
was extensively discussed and the following issues were raised:
- In large institutions the exhibition should take prominence, not the developing institution, may
be some advantage for smaller regional centres to have the developing institutions name
associated.
- Some institutions decided that if they take an exhibition which utilises the developing
institutions name in the title in this way, it would be extremely unlikely that they would use the
formal title to promote the show;
- Sponsorship conditions are getting very specific and this may cause problems;
- Agreement that the touring institution is best utilised as a by-line;
- Or preferably as ‘the XYZ exhibition developed by Powerhouse Museum’

e Presentation by Tim Gilchrist from SAM re the new NAMEspace website, namespace.net.au.
Extensive discussion about final adjustments. Agreement that Tim and SAM have produced an
excellent product and we all look forward to using it.

o Extensive discussion on the strategic role of NAME. Reminded ourselves that a regular update
report after each meeting would be useful to send to CAMD. The next project that we will work
on is looking at how we can share experiences re exhibition project teams and how to ensure we
share experiences to ensure that teams work well for the best outcome. Will investigate the
Belbin model for discussion at the next meeting following the success of this training for Museum
Victoria exhibition development teams.

o Exhibition Marketplace — presentation by each member on their current touring exhibitions as
well as indications of possible future projects.

e On the Saturday a number of members took the opportunity to travel in the TMAG supplied

minibus to Launceston to visit the newly opened Queen Victoria Museum and Art Gallery facility
at Inveresk. An excellent opportunity to view these wonderful facilities.
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5 May 2008

Ms Margaret Anderson
Director

History Trust of SA
GPO Box 1836
Adelaide SA 5001

Dear Margaret,

The Network of Australasian Museum Exhibitors (NAME) met at the Tasmanian
Museum and Art Gallery on 1 and 2 May 2008. During this meeting the NAME
members discussed the proposal to transfer the Visions of Australia funding program
from the Department of the Environment, Water, Heritage and Arts to the Australia
Council. The purpose of this letter is to provide feedback from NAME to the Council
of Australasian Museums Directors on this proposed transfer.

In recent years the Visions of Australia program has provided highly valued support
for the development and touring of cultural material throughout regional and remote
Australia. The exhibitions that have received funding have been diverse in their
content and themes, and have ranged from object-rich history exhibitions through to
interactive science exhibitions. The support of Visions of Australia has allowed for
these exhibitions to tour to areas of Australia that may not otherwise have been able
to host these exhibitions due to their cost or complexity.

The experience of the members of NAME is that the Visions of Australia secretariat
understands the complexity of touring the distributed national collection and this has
been reflected in the increasing success of museum submissions for funding over the
past 5 years. The focus of the Australia Council is to fund and support contemporary
and innovative arts practice, which contrasts significantly with the Visions of Australia
mandate to enhance access to significant exhibitions of cultural material to regional
areas. It is a concern that the management of the Visions program by the Australia
Council will lead to a decrease in understanding of the logistics and costs involved in
developing and touring museum exhibitions, and that, over time, this may lead to a
decrease in successful submissions.

In summary, the members of NAME urge the Council of Australasian Museum
Directors not to support the movement of Visions of Australia to the Australia Council.
The recent successful funding submissions and tours across regional and remote
Australia of a diverse range of material is a consequence of supportive and
knowledgeable management of the Visions of Australia program. It would be
disappointing for both the institutions developing and touring exhibitions and to those
hosting exhibitions if this support was to diminish.

Regards,

Name
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Agenda ltem 15 NEW ZEALAND REPORT

Seddon Bennington (Museum of New Zealand Te Papa Tongarewa) and Anthony Wright
(Canterbury Museum) will outline current issues and developments in relation to New Zealand
museums.

Agenda ltem 16 CONTINGENT VALUATION

Peter McLeod (Museum of Tropical Queensland) will comment on lan Galloway’s behalf on
work underway at Queensland Museum on contingent valuation.

Agenda ltem 17 NATIONAL CULTURAL STRATEGY

At the Cultural Ministers Council (CMC) meeting in February 2008 it was agreed that Victoria
would lead the development of a National Cultural Strategy, building on the earlier Framework
for National Collaboration in the Arts and Culture endorsed by CMC in 2006. To date,
museums don’t appear to have been approached to consult on this issue. Patrick Greene will
provide an update on the development of the Strategy.
Background note:
It is understood that the strategy will be cover:

¢ Introduction (vision, scope, environment and focus)

e Goal 1: Enriching Citizen’s Lives

e Goal 2: Supporting Rich Cultural Communities

e Goal 3: Projecting Australia to the World

e Goal 4: Building Creative Futures

e Goal 5: Transforming Spaces and Places

It has also been agreed that the strategy should refer to:
e CMC successful work to date
e the current CMC Work Program priorities/collaborations
e asmall number of CMC indicative future activities/priorities

e improved ways of ‘doing business’ within and across jurisdictions

a ‘demand-side’ as well as ‘supply-side’ issues (citizens as well as cultural product)
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e role of local government.

It would appear that the National Cultural Strategy will principally be driven by the existing CMC
Work Program and that Minister Garrett would release a separate Commonwealth Arts Policy at
some stage in the Government’s term.

It is anticipated that the Cultural Ministers Council will consider the National Cultural Strategy at
its meeting at Alice Springs on 2 October 2008.

Agenda ltem 18 NATURAL HISTORY MUSEUMS

Frank Howarth (Australian Museum) will speak to this item.
A brief update follows:

Natural History Museums Roundtable

A one-day roundtable of CAMD natural history museum Directors and Heads of
Research/Collections/Science was held in Canberra on 15 July. Seven of the eight CAMD
museums with natural science collections sent delegates. The meeting:

. heard presentations on a number of natural science projects (Atlas of Living
Australia; CReefs; Australian Biological Resources Study; Global Science Forum)

o focused on prioritising groups of specimens for digitisation/databasing with an
emphasis on those with relevance for the ‘big’ issues such as climate change and
water management;

o discussed the development of case studies of how natural science collections
make a difference in grappling with national priority areas; and

o agreed on the need for the development of strong responses to the reports on the
NCRIS Roadmap review and the National Innovation review.

It was agreed that the group should continue as a sub-committee of CAMD members with a
focus on biological and science collections. It plans to meet twice yearly in advance of the
CAMD General and Annual General Meeting and to fund separately the organisation of these
meetings by the CAMD Executive Officer. The next meeting will be held towards the end of
February 2009 in Sydney.

Marine Research & Development Framework

In August CAMD was approached to attend a Marine Research and Development Framework
Meeting organised by the Australian Government’s Oceans Policy Science Advisory Group
(OPSAG). Responses from relevant CAMD museums to the workshop questionnaire were
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collected and provided to the conference organisers and Gary Poore from Museum Victoria
who attended the workshop on CAMD’s behalf.

Gary has indicated that the meeting was dominated by Federal agencies but there was at least
some support for the need for taxonomic expertise in biodiversity research. There was general
acknowledgement that what is being taught in universities is not what is needed by employers
(chiefly CSIRO). Gary pressed those present to consider the need to provide funding support
for museums which provide taxonomic expertise for biodiversity surveys.

Agenda ltem 19 NCRIS ROAD MAP

In September the Federal Government released its revised version of the Strategic Roadmap
for Australian Research Infrastructure (for a copy of the report see):
http://www.innovation.gov.au/ScienceAndResearch/Documents/Strategic%20Roadmap%20Au

9%202008.pdf

The 2008 Roadmap sets out Australia's research infrastructure needs over the next five to 10
years. The 2008 roadmap re-affirms support for the existing 12 capabilities, including the Atlas
of Living Australia, identified in 2006. In addition it acknowledges the need to place increased
emphasis on eResearch and arts, humanities and social sciences research infrastructure.

Members will remember that the Roadmap was released some months ago as an exposure
draft. CAMD responded positively at that time to its continued support for the Atlas of Living
Australia and also to the suggestion that a new capability be established to cover projects from
the Humanities, Arts and Social Sciences. We also sought clarification from NCRIS on its
intention in relation to the digitisation of existing biological collections.

Digitising Biological Collections

It is gratifying to note that the following statement has been added to the newly released
Roadmap under Requirements — Biodiversity (p.28):

“In continuing to develop the Atlas of Living Australia, support for the prioritised digitisation of
the most relevant and important elements of Australia’s natural history collections is
required to provide access for researchers to critically useful biodiversity information. This will
be vital to understanding environmental change and will have other applications in areas such
as biosecurity, biodiscovery and biomedicine”.

This is by far the most direct statement made to date by NCRIS on the need for the digitisation
of priority natural history specimens and should act as a spur to CAMD museums with these
collections to continue the process of identifying priority areas as agreed at the recent natural
history museum roundtable.
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The next step in the Roadmap process will require collaborative effort on the part of CAMD
museums and other biodiversity collections to agree on a process to identify and prioritise
specimens.

Donald Hobern, Director of the Atlas of Living Australia, has indicated that he is planning to
convene a roundtable of heads of collections, including relevant CAMD members, early next
year. The meeting would consider a user needs analysis currently being undertaken by the
Atlas team and commence work on setting priorities for digitisation as a prelude to approaching
NCRIS for funding. It will be important for CAMD museums to collaboratively prepare their own
priority lists before this meeting with other collections.

Humanities, Arts and Social Sciences

The revised Roadmap also recognises the importance of the humanities, arts and social
sciences (HASS) as priority research areas and as the basis for a new ‘capability area’ in the
Roadmap.

The new area will involve investment in a purpose-built, accessible, interoperable and
dedicated HASS eResearch infrastructure with an emphasis on enhancing the sector’s capacity
for the creation, retention, management and collaborative use of data. It is envisaged that it will
include:

e prioritised data creation and digitisation of research materials (including historic
materials such as photographs, maps and journals; heritage material such as literary
text and material collections); and

e data management and linkages to develop distributed data repositories.

The report comments that existing achievements within the sector including the Collections
Council of Australia development of a National Strategy for Digital Collections can form a basis
to this capability.

A peak governance body will be created to coordinate and promote these new capabilities. It
will be supported by two reference sub-groups for the two strands.

CAMD Involvement

While no funding has yet been earmarked for these areas, it is important to note that the results
of the review will provide important input into the Government’s deliberations over research and
innovation policy.

Venturous Australia, the Report of the Innovation Review panel, includes a recommendation
relating to the Roadmap:

(Recommendation 6.14) To ensure a sustainable research infrastructure strategy
into the future, extend funding for a successor program to the National Collaborative
Research Infrastructure Scheme (NCRIS) for 10 years including capital and
operational support of $150 to $200 million per annum. The remit of such funding
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should explicitly include support for the humanities, social sciences and creative arts
as well as the sciences.

It is important that CAMD:

(i) position itself to take the initiative in developing proposals for the areas
outlined above; and

(i) continue its advocacy within Government for the future funding of the
Roadmap and the related recommendations in the Innovation Report.

Agenda ltem 20 MUSEUM RESEARCH AND HASS

As noted above, one of the welcome results of the review of the National Collaborative
Research Infrastructure Strategy (NCRIS) ‘Roadmap’ is the inclusion, for the first time, of
humanities, arts and social sciences, as a ‘capability area’ able to bid for national research
infrastructure spending.

Margaret Anderson wishes to outline a proposal to develop a CAMD working group which
would seize the opportunity offered by the NCRIS roadmap and Government research and
innovation policy to advocate on behalf of museum research in the humanities, arts and social
sciences.

Agenda Item 21 MUSEUMS AUSTRALIA

Patricia Sabine, National President of Museums Australia and Bernice Murphy, Museums
Australia National Director will provide members with an overview of MA’s work in preparing a
policy framework for the museum sector for presentation to Government later in the year.

Bernice will also brief Directors on the Ethics of Acquisition; an area where international work is
underway. Bernice is Chair of the ICOM Ethics Committee.

An article in last week’s Australian Financial Review is at Attachment E. An additional article by

Bernice, which provides an overview of the ethics issue, has been sent separately with these
papers.
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ltem 21 Attachment E

’If you don't know, don't buy’
Robert Bevan

Pub: Australian Financial Review
Pubdate: Thursday 18th of September 2008

Museums must be more vigilant in tracing the provenance of artefacts, Robert Bevan writes.

The Roman trial of J. Paul Getty Museum antiquities curator Marion True, who was charged
with buying looted artefacts for the museum, has enthralled the art world for the past year or
more.

Stolen artworks ripped secretly from their archaeological context and sold across international
borders are cropping up in prestigious collections throughout the world. As a result, shame-
faced museums like the Getty and New York's Metropolitan Museum of Art recently agreed to
ever-stricter purchasing standards.

Now the president of the World Archaeological Congress, Claire Smith, says Australian
museums must also check their collections for looted antiquities. The law on buying antiquities
errs on the side of caution in an effort to stamp out the illegal trade in items dug up from
archaeological sites or sawn off temples. In short, if an institution doesn't know the history of an
antiquity, it shouldn't buy it.

"The 'don't ask, don't tell' system is not good enough for our museums or art galleries," says
Smith, who is visiting professor at Newcastle University.

Her call follows inquiries by The Australian Financial Review into the sketchy provenance of a
Buddhist statue on permanent display in the Asian Wing of the Art Gallery of NSW. Gallery
director Edmund Capon bought the 61-centimetre tall limestone Buddha flanked by two
attendants in 1988 from Tokyo dealer Klaus Naumann for $184,500. Little is known about its
background however, in sharp contrast with detailed investigations into the provenance of art
possibly looted from Holocaust victims.

The issue came to light as the AGNSW unveiled its new show The Lost Buddhas: Chinese
Buddhist Sculpture from Qingzhou. The exhibition, versions of which have been displayed in
London and Zurich, consists of 35 Buddhist statues from 6th century China on loan from
Qingzhou Museum. They were among 400 found in 1996, buried ceremoniously in a pit, when
workmen were levelling a school playing field in the Chinese town of Qingzhou.

The AGNSW's Buddhist carved stele - a commemorative statue - is part of its permanent
collection and comes from the same period and region. An AGNSW spokesperson confirms it
has little information about its background.

"There is no information on file as to how long it had been in the dealer's collection or where it
came from before that," the gallery spokesperson says. "It is considered to be of the Eastern
Wei dynasty (534-550)."

An expert in Buddhist art, Capon acknowledges that artefacts from the area have been looted
but defends the gallery's lack of research into this one.

"Where it came from | have no idea," he says. "It had apparently been in a Japanese collection

[since] the early 20th century. Nobody knows. There is no way of finding out, there were no
controls [in China] then. It is the same with old pictures - if there is a gap in their provenance
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they are guilty. It is a terrible presumption on anybody's part. [I prefer] a presumption of
innocence - I'm not going to accuse any sculpture of being looted."

Smith expresses surprise at the AGNSW's stance and says it is "not good enough". China in
particular has been plagued by illicit excavations and Japan is a recognised trade route for
artefacts.

"It calls for an internal investigation as a minimum in all galleries," she says. "The trade has two
ends and at one end is the looter. You have to be really clearly following the track from where it
was originally dug up."

Under international law, museums are forbidden from acquiring antiquities without documentary
proof that they were known about and published or documented before the 1970 UNESCO
convention on the illegal trade of cultural property. Australia became a signatory to the
convention in 1986, two years before the AGNSW bought its carved stele.

Bernice Murphy, national director of Museums Australia and chair of the ethics committee of the
International Council of Museums, says acquisition standards for museums and galleries are
being raised all the time, the Holocaust lootings and the Marion True trial contributing to this
more stringent climate.

"It is no longer sufficient for museums to say it's OK to acquire work if you don't know the
provenance," Murphy says. Even in 1988, she argues, such a purchase was unacceptable. To
say 'we don't know' is ethically not acceptable. 1988 is way past the date of the 1970
convention."

The AGNSW spokesperson says that the purchase of the artefact conformed with normal
practice at the time, adding that many sites were excavated in the 1980s and that similar works
sit in museums throughout the world.

"We have no written history. There is no paperwork pre the purchase in 1988," she says. "That
doesn't mean to say that there was no thorough due diligence in researching the work, but
there is no documentary evidence of that due diligence. Since many dealers have works on
consignment from private collectors who do not wish to be known, it is often difficult to ascertain
provenance. The gallery deals with dealers of integrity."

Murphy points out that evidence from the Marion True trial has demonstrated that, far from
museums operating in a "more refined world" than dealers, institutional buyers themselves have
been the target for looters.

It is unclear how widespread the problem of inadequate provenance is in Australian museums.
Moral pressure like that exerted internationally by Holocaust survivors is yet to be exerted on
local institutions to examine their Asian holdings. Murphy says it's time.

Agenda ltem 22 UK COLLECTIONS TRUST

We are grateful to Margaret Birtley, CEO of the Collections Council of Australia for alerting us to
the fact that Nick Poole, CEO of the UK Collections Trust, will be visiting Melbourne Museum
on the first day of the CAMD Annual General Meeting.
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The Collections Trust was formerly the UK Museum Documentation Association and had a
major role in developing standards for the collections sector. The Trust also has a particular
interest at present in the development of digital initiatives.

For more information about the UK Collections Trust see: www.collectionstrust.org

Nick is a recognised authority in the fields of heritage standards, New Technology and
Intellectual Property Rights and is committed to developing new approaches to delivering
collections-based services to the public and developing the role of museums in the Creative
Economy.

We have extended an invitation to Nick to speak to the CAMD meeting on the work of the Trust.

Agenda ltem 23 COLLECTIONS COUNCIL OF AUSTRALIA REPORT

Margaret Birtley, CEO of the Collections Council of Australia, will provide members with an
update on CCA’s activities.

Agenda ltem 24 MUSEUM AND EDUCATION DIGITAL CONTENT EXCHANGE

Stuart Tait and Jennifer Aughterson from The Learning Federation (TLF) will speak to members
about a pilot project with the National Museum of Australia, the Powerhouse Museum and
Museum Victoria to share a variety of museum content with schools.

TLF believes that although this pilot is limited to three content providers and 2,100 items, it will
be scaleable with the potential to involve other museums. A major aim is to apply knowledge
learnt from this pilot to facilitate broad access to digitised museum content by schools across
Australia and New Zealand and to provide information for TLF to plan the next phase. The pilot
will be used to gain understanding of the different ways in which users engage with museum
content. It will also identify existing and preferred technology standards and processes which
may inform information management policy.

This outcomes focused pilot will be an opportunity to make recommendations to both the
education sector and the museum sector on 'best practice' sharing of content from both an

educational and technical perspective.

A paper on the pilot project is at Attachment F.
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Item 24 Attachment F

Curriculum
CORPORATION
Q % Progress Report

MUSEUM & EDUCATION DIGITAL CONTENT EXCHANGE - TLF PILOT
OcTOBER 2008

Introduction

At the August 2007 Council of Australasian Museum Directors (CAMD) meeting Curriculum Corporation,
through The Le@rning Federation (TLF)3, invited CAMD members to a museum and education forum
held in November 2007. The forum brought representatives from museums and education jurisdictions
together to discuss sustainable strategies for access by the schools sector to museum digitised
collections. An outcome from the forum has been to establish a pilot between The Le@rning Federation
and three museums; National Museum of Australia, Powerhouse Museum and Museum Victoria.

The pilot is comprised of two major components:

1. agreement on processes and standards : agreement on processes and standards by the
participating institutions for digitisation, licensing and writing descriptive text that will underpin the
user experience. This component aligns with the museums initiative to agree on standards for
digitisation endorsed by CAMD.

2. trial portal: a learning portal where students and teachers can interact with digitised museum
content using tools such as wikis, sophisticated search, maps and timelines. The portal and tools are
designed to allow students to respond collectively or individually to tasks set by their teachers.

The pilot is an innovative collaboration between Museums, TLF and the schools education sector. Atits
core is the need for users such as teachers and student to have access to quality content and the
museums have access to feedback on the type, format and use of content by these users.

Aim of the pilot

To demonstrate a system where there is seamless flow of educationally relevant digital content from
museums for the education sector that is informed by teacher and student use.

Description

Imagine a teacher who has set students research tasks based on the role of water in Australia and its
environment. One group of students has been asked to investigate the ecological impact of diminishing
wetlands. Another group the reliance of exploration and transport of Australia’s inland on rivers. A third
group to investigate the economic impact of the Golden Pipeline Project in Western Australia. Each group
would then present their findings to the class based on what they have been able to discover from the
content available from the participating museums. To facilitate this research the teacher has collected
some sample content and posted this to each group within the learning portal. Students have access to
computers and can log onto the TLF learning portal that manages and presents links to the content
supplied by the participating museums.

Within each group students assign roles and tasks and discuss this either within the class or using the
communication tools provided by the portal. Students then search and identify additional images, sound
files, moving image and text through using tools such as the Schools Online Thesaurus (ScOT), Google
maps and a timeline, all of which are integrated within the learning portal. Within their wiki students
propose content that would be useful and, using the communication tools, discuss the relevance of this
content for the purpose of their research. They then draw the information together and collaborate over
developing and writing their report. The students then use the class interactive white board to present
their project they have used published within their wiki.

? The Le@rning Federation is an online initiative of the Ministerial Council for Education, Employment and Youth
Affairs and is managed by Curriculum Corporation.

71



CAMD Annual General Meeting, Melbourne 29-30 September 2008

In preparing content, museums have ensured that the information is presented in a consistent format that
includes key terms drawn from ScOT and selected on relevance to the curriculum requirements. TLF has
supplied quality assurance over the content to ensure that geospatial and temporal information is applied
as metadata. All participants are comfortable that appropriate licenses and Conditions of Use have been
applied to ensure that students are not misusing copyright. As students search for content, information is
collected by the system on what terms they use and what content they are selecting. This information
provides important feedback to the museums and informs future digitisation of their collection.

What do Museums bring to the pilot?

The participating museums bring their own public and schools education agenda and are keen to
collaborate to provide high quality digitised collections into schools in an efficient, effective and
responsive way. The museums seek to further understand how teachers and students are using these
online materials so as they can be more proactive when prioritising collection management processes.
They see this as an opportunity to improve on data management and access to their collections.

The museums have provided metadata and links to content that is held within the collections displayed
on their websites. These collection items and the associated metadata are provided within the agreed
formats and standards.

What does Curriculum Corporation bring to the pilot?

Curriculum Corporation, as managers of TLF, provides funding, coordination and quality assurance for
the content. In this role it is facilitating the education trials and developing the learning portal.

The reputation of The Le@rning Federation includes:
¢ international recognition for the provision of high quality content for schools

« intimate knowledge and experience with creating, licensing, publishing and distributing digital content
for schools

o knowledge of and experience in managing national education and curriculum initiatives

e cutting edge technology infrastructure including the learning portal Scootle. The infrastructure stores
the metadata supplied by the museums and is discoverable through the learning portal.

e strong relationships with the museum and cultural sectors after managing project with twenty seven
cultural and public organisations across Australia and New Zealand

e teacher and student participation and feedback on content use

Achievements to date

This pilot has begun and participating museums are identifying content in preparation for metadata
harvest commencing October 2008. There is agreement over metadata standards, technical
requirements and quality assurance processes. TLF is developing the learning portal and has made
arrangements with the South Australian Department of Education and Children’s Services and the
Victorian Department of Education and Early Childhood Development to locate trial schools. An
education reference group has been established to provide ongoing advice on the nature of the teaching
and learning experience.

Timeline

Trials in schools will occur in March 2009. The preparation of the content will be complete by January
2009. A report of the pilot findings will be available June 2009.

72



CAMD Annual General Meeting, Melbourne 29-30 September 2008

Agenda ltem 25 NATIONAL DIGITAL WORKING PARTY

Tim Hart, Director, Information Multimedia Technology, Museum Victoria will address members
on a proposal to establish a National Digitisation Working Group of senior IT people within
CAMD museums to develop national standards and protocols for digitisation.

Agenda ltem 26 CAMD RESOURCES

The following memorandum from Jeremy Johnson to members has been included for
discussion at the meeting.

MEMORANDUM

TO: CAMD Members

FROM: Jeremy Johnson, Honorary Treasurer

Re: Annual Subscription Option & Executive Officer Resource
DATE: 24 September, 2008

The Budget for 2008/09 was adopted as per Option B attached and subscription invoices sent
out accordingly to member institutions. It provided for continuation of the current level of
Executive Officer resources, namely 2 days per week.

In reality, the tasks associated with this role require more time than this budgeted resource
provided. The increasing complexity of issues coming forward for CAMD research,
consideration and response means that we are facing a decision point about how we want to
operate in future as a national/international body advocating on behalf of museums and cultural
institutions. There are an abnormal number of Government reviews and inquiries taking place
and many require careful assessment as to potential impact on our members.

We can choose to continue in our present EO part-time structure, but would need to reduce the
expectations we have on Meredith’s workload. This would negatively impact upon CAMD’s
growing influence and leadership role within our sector of the economy.

Option C outlines a budget that would increase the EQ’s paid time by an additional one day per
week. It provides for a slight increase in associated expenses and retains the surplus funds
brought forward as a reserve available for any one off special projects that may arise.

It would see a substantial rise in subscriptions, but in reality, probably reflects where CAMD is
in terms of executive work that we expect to be done each year.

As well as subscription costs, each member organisation meets its own additional costs for
CAMD meetings eg airfares, accommodation etc.
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My recommendation would be to adopt Option C for the 2009/10 financial year’s budget. Other
options include cushioning the impact of the subscription rise by absorbing the surplus in year
one and introducing the subscription increase over a two-year period or recruiting more
member organisations to share the cost of the Executive Officer role.

i

Jeremy Johnson
HON. TREASURER
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Item 26 Attachment G

OPTION A

TREASURER'S REPORT

COUNCIL OF AUSTRALASIAN MUSEUM DIRECTORS
BUDGET 2008-2009

Financial year: 1 July 2008 - 30 June 2009

EXPENSES

INCOME

Executive Officer (On costed salary @ 12%)
Travel & Conferences

Office Expenses

CAMD Survey & Analysis

CHASS Subs

Subscriptions *

(* Based on 2006/07 CAMD Table M Operating
Income Return Turnovers excl. GST)

(a) Major Institutions (BUDGET > $20M p.a)
Australian Museum

Powerhouse Museum

Australian War Memorial

Museum of Victoria

Australian National Maritime Museum
National Museum of Australia

Historic Houses Trust

Western Australian Museum

National Science & Technology Centre
Sovereign Hill

Queensland Museum

(b) Medium (BUDGET $10-20M p.a)
South Australia Museum

(c) Smaller (BUDGET < $10m p.a)
Museum & Art Gallery NT

History Trust of South Australia
Science Discovery Centre

Queen Victoria Museum & Art Gallery
Tasmanian Museum & Art Gallery

(d) New Zealand Institutions (@ AUD$1200)
Te Papa Museum of New Zealand

Auckland Museum

Canterbury Museum

Otago Museum

2008/09
BUDGET

$

TOTAL

4,150
4,150
4,150
4,150
4,150
4,150
4,150
4,150
4,150
4,150
4150

2,050

1,200
1,200
1,200
1,200
1.200

1,050
1,050
1,050
1.050

$
41,350
5,000
5,000
5,600

950
57,900

45,650

2,050

6,000

4,200

2007/08 BUDGET

3,800
3,800
3,800
3,800
3,800
3,800
3,800
1,850
1,850
1,850
3.800

1,850

1,850
1,100
1,100
1,100
1,100

1,000
1,000
1,000
1,000
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$
39,200
5,000
5,000
5,600

880
55,680

35,950

1,850

6,250

4,000



SURPLUS/(DEFICIT) FOR 2008/09 YEAR

SUMMARY

B/F Funds Available 30/06/08
SURPLUS/(DEFICIT) FOR YEAR
EST C/F FUNDS @ 30/06/09

Jeremy Johnson
Hon. Treasurer
4 July 2008

CAMD Annual General Meeting, Melbourne 29-30 September 2008

TOTAL 57.900

0

12,126
0

12,126

B/F Funds avail. 1/7/07

EST C/F FUNDS @ 30/6/08
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10,704
(7,630)
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TREASURER'S REPORT

COUNCIL OF AUSTRALASIAN MUSEUM DIRECTORS

BUDGET 2008-2009

Financial year: 1 July 2008 - 30 June 2009

EXPENSES

INCOME

Executive Officer (On costed salary @ 12%)
Travel & Conferences

Office Expenses

CAMD Survey & Analysis

CHASS Subs

Subscriptions *

(* Based on 2006/07 CAMD Table M Operating
Income Return Turnovers excl. GST)

(a) Major Institutions (BUDGET > $20M p.a)
Australian Museum

Powerhouse Museum

Australian War Memorial

Museum of Victoria

Australian National Maritime Museum
National Museum of Australia

Historic Houses Trust

Western Australian Museum

National Science & Technology Centre
Sovereign Hill

Queensland Museum

(b) Medium (BUDGET $10-20M p.a)
South Australia Museum

(c) Smaller (BUDGET < $10m p.a)
Museum & Art Gallery NT

History Trust of South Australia
Science Discovery Centre

Queen Victoria Museum & Art Gallery
Tasmanian Museum & Art Gallery

(d) New Zealand Institutions (@ AUD$1200)
Te Papa Museum of New Zealand

Auckland Museum

Canterbury Museum

Otago Museum

2008/09
BUDGET

$ $

41,350

5,000

5,000

5,600

950

TOTAL 57,900

4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000 44,000

1,950 1,950

1,150
1,150
1,150
1,150
1,150 5,750

1,050
1,050
1,050
1.050 4,200

TOTAL 55.900

2007/08 BUDGET

3,800
3,800
3,800
3,800
3,800
3,800
3,800
1,850
1,850
1,850
3.800

1,850

1,850
1,100
1,100
1,100
1,100

1,000
1,000
1,000
1,000

$

39,200
5,000
5,000
5,600

880

55,680

35,950

1,850

6,250



SURPLUS/(DEFICIT) FOR 2008/09 YEAR

SUMMARY

B/F Funds Available 30/06/08
SURPLUS/(DEFICIT) FOR YEAR
EST C/F FUNDS @ 30/06/09

Jeremy Johnson
Hon. Treasurer
4 July 2008

CAMD Annual General Meeting, Melbourne 29-30 September 2008
(2,000)

12,126 B/F Funds avail. 1/7/07

(2,000)
10,126 EST C/F FUNDS @ 30/6/08
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(7,630)

10,704

(7,630)
3.074
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OPTION C

TREASURER'S REPORT

COUNCIL OF AUSTRALASIAN MUSEUM DIRECTORS
BUDGET 2008-2009

Financial year: 1 July 2008 - 30 June 2009

EXPENSES

INCOME

Executive Officer (On costed salary @ 12%)
Travel & Conferences

Office Expenses

CAMD Survey & Analysis

CHASS Subs

Subscriptions *

(* Based on 2006/07 CAMD Table M Operating
Income Return Turnovers excl. GST)

(a) Major Institutions (BUDGET > $20M p.a)
Australian Museum

Powerhouse Museum

Australian War Memorial

Museum of Victoria

Australian National Maritime Museum
National Museum of Australia

Historic Houses Trust

Western Australian Museum

National Science & Technology Centre
Sovereign Hill

Queensland Museum

(b) Medium (BUDGET $10-20M p.a)
South Australia Museum

(c) Smaller (BUDGET < $10m p.a)
Museum & Art Gallery NT

History Trust of South Australia
Science Discovery Centre

Queen Victoria Museum & Art Gallery
Tasmanian Museum & Art Gallery

(d) New Zealand Institutions (@ AUD$1200)
Te Papa Museum of New Zealand

Auckland Museum

Canterbury Museum

Otago Museum

SURPLUS/(DEFICIT) FOR 2008/09 YEAR

2008/09
BUDGET

$

TOTAL

6,000
6,000
6,000
6,000
6,000
6,000
6,000
6,000
6,000
6,000
6.000

3.250

1,650
1,650
1,650
1,650
1.650

1,500
1,500
1,500
1.500

$
62,000
7,500
7,450
5,600

950
83,500

66,000

3,250

8,250

6,000

TOTAL 83,500

0

2007/08 BUDGET

3,800
3,800
3,800
3,800
3,800
3,800
3,800
1,850
1,850
1,850
3.800

1,850

1,850
1,100
1,100
1,100
1,100

1,000
1,000
1,000
1,000

$

39,200
5,000
5,000
5,600

880

55,680

35,950

1,850

6,250



SUMMARY

B/F Funds Available 30/6/08
SURPLUS/(DEFICIT) FOR YEAR
EST C/F FUNDS @ 30/06/09

Jeremy Johnson
Hon. Treasurer
4 July 2008
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12,126 Funds avail. 1/7/07
0

12,126 EST C/F FUNDS @ 30/6/08

80

10,704

(7,630)
3.074
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Agenda ltem 27 FINANCIAL REPORT AND SUBSCRIPTIONS

The CAMD Treasurer, Jeremy Johnson, has forwarded the following documents:

o the CAMD Financial Statement for the year ending June 27 2008. (Attachment H).

Resolution:

That CAMD accepts the Treasurer’s Financial Report for 2007-08 and the budget for 2008-09.
Carried/Lost
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ltem 27 Attachment H

COUNCIL OF AUSTRALASIAN MUSEUM DIRECTORS
FINANCIAL STATEMENT AS AT 27 JUNE 2008

$ $
Balance B/F as per Bank & Financial Statement 28/06/07 24,304.07
Plus Income
Interest 93.21
Subscriptions Received (Incl. CAMD Access) 52,455.00
GST Refund 2,854.00
Contribution to Expenses 4,030.00 59,432.21
83,736.28
Less Expenses
Bank Fees 89.30
GST Paid 1,029.00
Employment Costs (incl. $4905 GST) 53,952.31
Office Expenses (incl. Travel) 11,479.41
CAMD Survey 5.060.00 71.610.02
* Balance at Bank at 27/06/08 12,126.26
Reconciliation of Funds Available for 2008/09:
Balance at Bank at 27/06/08 12,126.26
Plus
Income as per Budget attached 55,900.00
68,026.26
Less
Budgeted Expenses 2008/09 57.900.00
Surplus C/F 10,126.2

Jeremy Johnson
Hon. Treasurer
28 August 2008
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Agenda ltem 28 CRITERIA FOR MEMBERSHIP

At the last meeting, members suggested that CAMD consider developing formal criteria for
membership. The idea of setting criteria was raised in the 1990s at a CAMD meeting.
However, as far as | can tell, this does not seem to have been pursued.

While specific criteria have not been set for CAMD membership to date, there has been an
agreement that member institutions should be either national, state or major regional museums
and that they are funded at a level which allows for comparison of scale with other members.

CAMD membership currently covers a broad range of museums and museum types. We have
21 members covering over 67 different sites. CAMD members include social history museums,
natural history museums, industry and technology collections, combined museum/art galleries,
house museums and science centres. CAMD membership does not include dedicated Art
Galleries; these are covered by the Council of Australasian Museum Directors (CAAMD).

Further criteria for defining potential members of CAMD could include:
1. total operating income (current range for members is $5m to $60m)
2. staffing levels (current range is between 40 and 500 staff)
3. visitation levels (current range 100,000 to over 1m)
4. collections size (although some existing members do not have collections)
5

source of funding (some current members are funded by federal, state and local
government agencies while others are predominantly self-funding)

6. research and publication output

7. legislative status (most but not all current members have an act establishing their
museum)

8. peer assessment — members may wish to suggest criteria relating to the standing of the
museum amongst its peers

9. accreditation — members may wish to explore the future use of accreditation schemes to
determine membership.

Given the range of differences between CAMD members, my recommendation would be that
future members be considered on a case by case basis on the basis of the criteria outlined

above.

Meredith Foley
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Agenda ltem 29 CAMD STRATEGIC PLAN

Members may wish to revisit and make adjustments to the CAMD Strategic Plan 2007-

09 following discussions over the past two days.

A copy of the Strategic Plan is at Attachment |.
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ltem 29 Attachment |

COUNCIL OF AUSTRALASIAN MUSEUM DIRECTORS
STRATEGIC PLAN

2007 - 2009

The Council of Australasian Museum Directors comprises the leaders of the 21 major
national, state and regional museums in Australia and New Zealand. CAMD is an

independent, non-governmental organisation.

CAMD Purpose:

e To provide a forum for the sharing of information and ideas amongst members.

o To represent the interests of the major national, state and regional museums to

government and other stakeholders.

e To promote the social, educational, scientific, cultural and economic benefits of

the museum domain to the community.

CAMD Vision

That CAMD is recognised as an effective advocacy body for the museum sector in

Australia and New Zealand.

Planning Process
The following strategic plan has been prepared to guide the work of CAMD’s

Executive Officer, Chair, Executive and members for the period 2007-09.

CAMD has identified three main strategies for the organisation of the next three years:
1. Position museums as valued scientific and cultural organisations in the
community.
Lead strategy and policy development in the museum domain.

3. Contribute to a best practice museum domain in the Australasian region.

The attached table sets out these strategies with associated objectives and the key

tasks required to meet the objectives.

The plan is intended to be a ‘living’ document and will be updated by CAMD as

required.
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COUNCIL OF AUSTRALASIAN MUSEUM DIRECTORS
STRATEGIC PLAN 2007-09

STRATEGY: Position museums as valued scientific and cultural organisations

in the community.

Objectives

Support the work of the Collections
Council of Australia (CCA).

Champion the contribution of major
museums and the museum domain to
an enquiring, creative and cohesive

society.

Highlight the economic prosperity
delivered by museums through cultural

tourism.

Create and sustain an authoritative
evidence base on the impact of major

museums.

Key Tasks
Contribute to the CMC review of the CCA.

Engage with and activate CCA projects and

campaigns relating to the museum domain.
Participate in and promote collaborative activities

across the collecting sector.

Develop advocacy campaign around CAMD
survey information and further research to

highlight the impact of major museums.

Develop and implement CAMD Communication

Strategy.

Promote the museum domain in the media.

Stage National Museum Treasures Touring
Exhibition.

Create CAMD website to provide public access
to advocacy documents and information about

the impact of major museums.

Undertake research on cultural tourism impacts

for inclusion in CAMD lobbying material.

Collect and analyse annual CAMD survey data.

Work with ABS on the development of

meaningful indicators for the museum domain.

Develop long range research plan to cover data

gaps in understanding of museum impact.

Survey public usage of museum websites.

Commission analysis of economic benefits and
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cultural value of major museums.

STRATEGY: Lead strategy and policy development in the museum domain.

Objectives

Enhance CAMD'’s profile and status as a
leading strategic body in the museum
domain.

Develop museum domain strategy and
policy in partnership with key
government and non-government

organisations.

Develop opportunities for museums to
shape, contribute and deliver on key

national issues.

Key Tasks

Involve CAMD on relevant national and

state/territory/region working groups.

Develop opportunities for regular contact with
key government and non-government
representatives at national,

state/territory/regional and local levels.

Represent the domain to key external
stakeholders at meetings, conferences,

seminars etc

Represent the major Australasian museums in
international forums and/or in relation to

international issues.

Participate actively in the Collections Council of

Australia.

Prepare briefing papers for the CCA and
Government on relevant policy developments

impacting on the museum domain.

Advise Government on the development of

policies and programs for the museum domain.

Coordinate museum funding bids as required by

members.
Support CCA work to develop a Digitisation
Strategy for the collection sector.

Explore ongoing opportunities for the
involvement of museums in education and

learning networks.
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STRATEGY: Contribute to a best practice museum domain in the Australasian

region.

Objectives Key Task
Promote innovation, modernisation and ¢ Participate in Museum Leadership
best practice in order to strengthen, Review organised by Gordon Darling
advance and invigorate the domain. Foundation.

¢ Participate in CCA Regional Hubs

project.

e Encourage development of standard

practice in exhibition partnerships.

e Support CCA National Survey of
Collections and Facilities and associated

campaigns

e Commit to action under
recommendations arising from CCA

Conservation Survey.

e Provide benchmarking information to
members through collection and analysis
of the annual CAMD Survey.

Agenda ltem 30 GENERAL BUSINESS

Cultural Heritage Course

Members may wish to note that the Donald Horne Institute of Cultural Heritage was
launched on 30 July 2008 by the University of Canberra. From semester one 2009, the
Institute will offer two degrees: Bachelor of Cultural Heritage and Bachelor of Cultural Heritage
Conservation. Postgraduate coursework and research degrees are also being developed.

Venue and Date for 2009 CAMD Meetings

Members may wish to consider where the next CAMD General Meeting will be held. This
meeting will be due in March 2009 — its location may be influenced by discussions earlier in the
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meeting on the Transformations Conference in Melbourne (to be held 5-6 March 2009 in
Melbourne).

Other considerations are whether to align a CAMD meeting with the Museums Australia
Conference which will be held 17-20 May 2009 in Newcastle.

If the CAMD General Meeting is held in March/April 2009, we would normally hold the Annual
General Meeting in August/September 2009.

Members are encouraged to consider whether they wish to nominate their institution or one of
its sites as a meeting venue in 2009 or 2010.

THE MEETING WILL CLOSE AT 4:30PM.
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