CAMD MEMBER’S REPORT to ANNUAL GENERAL MEETING

PERIOD: 2007/2008
NAME OF INSTITUTION: Australian Museum

NAME OF DIRECTOR: Frank Howarth

1.  ACCESS & VISITATION

[eg building collections; exhibitions & visitor trends (locals & tourists); use of
websites & enquiry service)

Visitation
Onsite 332,622 visitors including:
= 30,026 school students
= 5,175 Science in the City
Website 21.1 million sessions
> 2,500 online enquiries answered.
Offsite See Outreach under 4 Education & Research

Public Programs

Onsite

Two new long-term exhibitions opened; Dinosaurs in April and Surviving Australia in
June. A new monthly attendance record of 47,729 was set for April, associated with
school holidays and the Dinosaur exhibition.

Five other long term exhibitions and three activity centres were offered; Indigenous
Australians, Skeletons, Chapman Mineral Collection, Planet of Minerals, Birds and
Insects, Search and Discover, Kidspace and Education Centre.

Seven major temporary exhibitions, the annual Science in the City exposition as well
as more than a dozen other displays and smaller exhibits were offered; Australia
Through the National Geographic Lens, African Impressions, Face to Face, Colliding
Worlds, On track, Wildlife Photographer 2007 and Frank Hurley: Journey in Papua.

Website

Website visitation fell for the first time. The past exponential growth has always been
regarded as an attribute of the initial phase of website’s lifecycle and unsustainable.
Factors responsible may include competition from other websites, market saturation
and the lack of addition of content to the website due to its redevelopment.

Offsite
See Outreach under 4 Education & Research



Collections

Improving access to collections and scientific data continues to be a priority. A
major milestone was reached with the fransfer of the Museum'’s natural science
collection databases into one Integrated Collection Management System
containing more than 1.4 million records. The system improves collection
management and enables the more effective delivery of collection records to the
internet.

At a national level, the Museum played a key role in the Atlas of Living Australia, an
online atlas of all information sources for living things in Australia. The Museum also
joined the International Barcode of Life project to create an online DNA barcode
register of 500,000 species worldwide.

The Museum continued to work with creator communities in Australia and the Pacific
to increase the accessibility of and knowledge about cultural collections. Methods
were developed for recording intfangible cultural heritage.

2. COMMUNITY INVOLVEMENT:
(eg building community capacity to manage collections (internships; training;
conservation workshops); indigenous collaborations; volunteer members;
cultural & other dffiliated societies & partnerships)

Eureka Prizes 20 winners
$200,000 in prizes
23 million reached via media

Members > 8,600 Members
> 2,800 people attended Member events

Volunteers 158 community volunteers working front and back-of-house
Most volunteered at least once a week
> 48,000 hours contributed

Venue > 15,000 people to private functions

3. MANAGEMENT & FUNDING:

[eg trends in financial support; organisational change; capital works.]

In its fourth year, Stage 1 of the Australian Museum Revitalisation Project achieved
several milestones:

» construction of the Collections and Research building reached completion

» Dinosaurs opened in March 2008

»  Surviving Australia was opened in June 2008

Planning commenced for a new main entrance, forecourt and landscaped
gardens; that would enhance the Museum'’s street presence and provide a single
entrance for all visitors.

As well as achievements mentioned elsewhere, progress against the Corporate



Strategic Plan 2005-2008 included:

» the Exhibition Strategy was expanded to achieve a better of special exhibitions

» new visitor programs and displays were developed to support the Dinosaurs and
Surviving Australia exhibitions

» The Museum commenced a rebuild of its welbsite which is due to be re-launched
in March 2009

» The Australian Museum Stories project created a series of digital stories
specifically for the web. A range of the stories have been uploaded to the
Museum'’s YouTube channel. A strategy has been prepared to develop more
stories for both the exhibitions and new website.

4. EDUCATION & RESEARCH

[eg education & research programs; partnerships; publications; regional
outreach;  talks, workshops, lectures; education via website]

Ovtreach
Visitation >66,000 visitors to touring exhibitions

Around 69,000 reached by Museum in a Box

5,137 reached by science communication programs
Research

Descriptions of 82 new species and seven new genera were published in Records of
the Australian Museum. More than 120 peer-reviewed articles by staff were
published in scientific journals.

Birds in Backyards, a community-based sustainability program conducted in
partnership with Birds Australia, received a commendation in the NSW Premier’s
Public Sector Awards.

Publications

The Museum published The meeting place of nature and culture, a guide book of
the Museum that will add value to the visitor experience and enhance their
engagement with the exhibitions.

Four editions of the Explore magazine were published

5. MAJOR CHALLENGES AHEAD:
Please list the three — four major challenges for your museum for the year
ahead (or  further) which might be addressed by CAMD.

Capitalising on the 2020 Summit

How can CAMD capitalise on the “creative” stream of the 2020 summite | think we
will need to work together to capitalise on the summit momentum, especially when
the PM’s response comes out towards the end of this year

Innovation

How can CAMD better articulate the role of cultural institutions in the innovation
process (cultural and research) in responding fo the innovation discussion paper due
out shortly?e



Collaboration

There seems to be a great opportunity for Australian and New Zealand Museums to
build exhibitions out of our collections to tour to the northern hemisphere. How do
we best progress that?

CAMD MEMBER’S REPORT to ANNUAL GENERAL MEETING

Australian National Maritime Museum
Mary-Louise Williams
1. ACCESS & VISITATION

President George W Bush inspected the USA Gallery and our exhibition Saltwater: Yirrkala
bark paintings of Sea Country, during the APEC Leaders conference in September 2007

Site visitor numbers of 458,012 were a 1% increase on 2006-07 but 16% over the budgeted
figure. This was our third highest, after the Olympic year 2000-01 and 2005-06. Visitor
origin remained steady at 37% international, 27% domestic tourist and 35% from Sydney
metropolitan. Total public interactions of 1,930,000.

Imported international exhibitions Iceman - the story of Otzi , from the South Tyrol Museum
of Archaeology, Italy, and Bateaux Jouets - toy boats 1850-1950 from Musée nationale de la
Marine, Paris. Hosted travelling exhibitions from other Australian museums including
Escape! Fremantle to Freedom (Fremantle Prison, WA); Wrecked - Tragedy and the Southern
Seas (South Australian Maritime Museum); Summers past: golden Days in the Sun (National
Archives of Australia) all supported by Visions of Australia

Marked historical moments with exhibitions such as Fort Denison - celebrating 150 years and
Conrad in Australia on the 150th anniversary of his birth. Photographic exhibitions Stee/
Beach - shipbreaking in Bangladesh and Little Shipmates - seafaring pets attracted strong
public attention.

Toured a variety of exhibitions to regional and remote museums, including The River - Life
on the Murray Darling developed with the South Australian Maritime Museum and
supported by Visions of Australia; Antarctic Views by Hurley and Ponting; Patriotism
Persuasion Propaganda - American War Posters, Australian Fishes — lllustrations by Walter
Stackpool.

Displayed an original panel from the restored Wharfies Mural (an important fresco painted
by a group of trade union artists in the Waterfront Workers headquarters) in the Commerce
exhibition.

Undertook further educational voyages of the Endeavour replica to Newcastle in 2007, and
dockings to keep the bark in survey.

Acquired significant artefacts relating to the Royal Navy in our early colonial history,
including a signet ring that belonged to William Bligh, and the solid half-basket hilted
sword of Admiral Philip Parker King, naval officer and early surveyor of the Australian coast
between 1817 and 1822 on HM Ships Mermaid and Bathurst.

2. COMMUNITY INVOLVEMENT:

We believe that outreach and collaboration with regional museums and organisations
across Australia are the key to productive programs and better management of maritime



historical collections. It’s the role of our Maritime Museums of Australia Project Support
Scheme (MMAPSS) grants and internship programs to give smaller, community-based
maritime museums access to project funds and to a network of specialists who can help
them with their collections. This year we gave 20 MMAPSS grants (including two
internships)

Staged Pacific on a Plate, our fourth biennial food festival, this time exploring the food, the
arts and the cultures of the Asia-Pacific region, coinciding with the 2007 APEC summit.

Staged our 8th Classic & Wooden Boat Festival, bringing together the owners of over 100
visiting wooden boats, as well as traditional blacksmiths, caulkers, sailmakers and rope
knotters at work, a nautical marketplace, working marine engines, heritage boat rides, a
giant model display and hotly-contested deckhand line-throwing contest.

Celebrated NAIDOC Week with the launch of a new website, Living Knowledge — Indigenous
knowledge in science education. This joint project between the museum, the ANU'’s
Department of Cross Cultural Studies, Yirrkala Community Education Centre and the NSW
Department of Education and Training, was supported by an ARC grant. The aim is to
explore how Indigenous knowledge can be incorporated into teaching science.

Completed phase one of fieldwork undertaken to document the museum’s extensive
collection of over 1,000 ilma made by Bardi artist Roy Wiggan. lima are colourful sculptures
of wood and twine used in dances, unique to the coastal Bardi people of north-western
Australia’s Kimberley region.

Continued to develop and expand our popular Members’ programs. There were 915 new
Members for the year bringing the total to 8,566. there were 17,931 visits to the museum
by Members and their guests,

Increased our volunteers' base to 650 at the end of the financial year, and it's grown
strongly since then. Three ANMM volunteers received awards in the community division of
the 2008 Sydney Harbour Awards. They're run by the state waterways authority NSW
Maritime to recognise those who encourage the use and understanding of Sydney
Harbour.

Two unveiling ceremonies were held this year adding four new panels of names to the
Welcome Wall - our tribute to the six million people who have migrated across the seas to
make their homes in Australia. It now totals 48 panels with 17,885 names from 132
countries of origin. The top 10 countries registered were England, Italy, the Netherlands,
Ireland (including Northern Ireland), Scotland, Germany, Greece, Poland, Malta and
Hungary.

In October 2007 | travelled to Malta for the Congress of the International Council of
Maritime Museums (ICMM). The theme was maritime museums attracting new audiences
and engaging with emerging communication technologies. Our own external relations
manager Bill Richards spoke to this theme with a well-received paper on media - old and
new - for museums.

3. MANAGEMENT & FUNDING:
Achieved $6,820,000 in self-generated revenue

Installed a fourth wharf, the Heritage Pontoon, providing additional berthing for the
heritage fleet and visiting vessels, and accessible boarding for on-water events.

The Heritage Pontoon is part of an ambitious long-term program of major capital works
on our site that we have planned, to maximise the use of our high-profile harbourside
location. We began construction of the performance platform, a new timber deck and
seating for special events, and the Wharf 7 gallery annex, a three-storey addition that will



provide workshop, storage and office space. The car park is being extended to provide
additional car spaces to replace those that will be lost in 2008-09 when a new security
office and waste management facility will be built.

A major infrastructure maintenance project has been the installation of impressed-current
cathodic protection to the main museum wharves. Constructed in 1987, they have suffered
reinforcement corrosion and delamination of concrete on the underside beams and
headstock. The difficult and noisy task of patch-repair and coating, and installation of an
anode ribbon, is the biggest remediation job yet undertaken on the site.

A consultant review on information and communications technology (ICT) at the museum
was commissioned during the year, to prepare the ground for a strategic ICT development
plan. This comes at a time when we are devoting more resources to online
communications, as our connections with regional Australia and other countries are
growing dramatically through our website.

Implemented our Environmental Management System, improving climate control in the
major exhibition spaces, and completed our Risk Management Plan

Targeting reductions in the museum’s carbon footprint, a major initiative this year has
been modifying the air conditioning system used to dehumidify and temperature control
the large exhibition spaces of the main building. In the original water-cooled reverse-cycle
chiller system, excessive energy was consumed to control humidity. The desiccant, gas-
reactivated wheel dehumidifying system that has been installed promises significant
reductions in CO, emissions

Over recent years we have had a growing involvement with the heritage department,
particularly in the area of historic shipwrecks that it administers. The new Government has
moved the heritage portfolio under the same roof as the arts, creating the Department of
the Environment, Water, Heritage and the Arts. This will create synergies and improve
coordination of our input into the National Maritime Heritage Strategy.

4. EDUCATION & RESEARCH

Implemented Phase Il of the Australian Register of Historic Vessels, establishing a national
council of experts to guide this invaluable heritage resource.

Re-launched and test-sailed the restored Taipan, Ben Lexcen'’s revolutionary 1959 18-foot
skiff that changed the nature of Australia’s most famous class of racing sail. The research
underpinning the project revealed much about the way Lexcen, a genius of Australian
yacht design, worked, and fostered traditional shipwrighting and skiff-sailing skills.

‘Coast to Coast - a history of Australian coastal shipping’, one-day seminar with speakers
Peter Plowman, maritime historian and author; John Jeremy, author, naval architect and
last CEO of Cockatoo Island; Patricia Miles, ANMM curator of commerce; the Hon. Peter
Morris, former Federal Transport Minister (21/10/07)

Australian Maritime Museums Council conference ‘Managing the future of historic vessels’
with keynote speakers Martyn Heighton, National Historic Ships, UK, and Mark Staniforth,
Flinders University, and speakers from Tasmania, Queensland, South Australia, New South
Wales and ACT (08/03/08)

The education team gave priority this year to developing web-based educational content.
For example, web resources supporting the dramatic photographic exhibition Steel Beach -
shipbreaking in Bangladesh expanded on the images and provided a context for students to
explore further.

The team also worked closely with the Australian National University and the Australian
Research Council to develop interpretative content on the museum’s Saltwater collection



of bark paintings from Arnhem Land for the Living Knowledge website. The educational
year finished on a high note, with June alone seeing over 5,000 student bookings - one of
the busiest months on record.

Curator Dr Nigel Erskine completed a four week secondment to the National Maritime
Museum, Greenwich, UK, where he conducted research and inspected their collection for
material for the museum’s 2009 exhibition Charles Darwin — Voyages and ideas that shook
the world. His work on Darwin contributes to Seeing Change: Science, Culture and Technology
in the Antipodes from the age of Darwin - a multimedia research collaboration with the
University of Sydney (Professor lain McCalman), Constraint Technologies International,
Eptec Pty Limited and Film Australia Limited.

For the older education market the museum presented a series of talks and Cruise Forums,
a popular activity that moves between the museum'’s exhibitions and harbour sites on
board a chartered heritage ferry, accompanied by expert guest lecturers. The Cruise
Forums are marketed in conjunction with the adult-education specialist WEA.

The sesquicentennial of the terrible Dunbar shipwreck occurred in August 2007. We
marked it by publishing Dunbar 1857 — disaster on our doorstep by Kieran Hosty, curator of
maritime archaeology, an analytical history of the tragedy and a catalogue of our extensive
collection of Dunbar shipwreck material. We also published an updated guide to HMAS
Vampire by Lindsey Shaw, senior curator maritime technology, exploration and navy

We supported maritime archaeology by providing advice to shipwreck projects in Australia
and overseas - including HMAS Sydney off Western Australia, the Japanese midget
submarine off Sydney and WW1 submarine AE2 off Gallipoli. The archaeology team
undertook monthly dives in and around Sydney Harbour at sites including Centurion,
Centennial, Dunbar and Royal Shepherd. Two of our underwater archaeologists represented
the museum in the Rhode Island Marine Archaeology Project (RIMAP), surveying wrecks in
Newport Harbor, Rhode Island, USA, seeking remains of James Cook’s HMB Endeavour. The
museum has assisted with this long-term project by providing trained underwater
archaeologists for the last 10 years.

5. MAJOR CHALLENGES AHEAD:
1. The efficiency dividend ... and new government funding programs
2. Getting government finance and support for significant site improvements ...

3. Finding resources to updating ICT communications networks and employing new
media

4. Recruitment process for the CEO




CAMD MEMBER’S REPORT TO ANNUAL GENERAL MEETING

PERIOD: 2007-08

NAME OF INSTITUTION: Australian War Memorial

NAME OF DIRECTOR: S. Gower

1. ACCESS AND VISITATION

[eg building collections; exhibitions and visitor trends (locals and tourists); use
of websites and enquire service]

Access, despite a difficult tourism situation in Canberra, has been very
buoyant for several reasons. The Discovery Zone and the new Conflicts 1945
to today galleries, opened by the Prime Minister in February 2008, can be
credited with almost a 3.5% increase in attendance, which is tremendously
pleasing.

User interactions with our website are up 18 %.

In total, with permanent and temporary exhibitions, travelling exhibitions,
promotional displays and online interactions access this last financial year
reached over 6 million. Research enquiries also increased to over 13,000.

Priority has also been given to Web2.0 applications such as Blogs, Flicker,
YouTube and Facebook.

2. COMMUNITY INVOLVEMENT

[eg building community capacity to manage collections (internships; training;
conservation workshops]; indigenous collaborations; volunteer members;
cultural and other affiliated societies and partnerships]

Currently 260 volunteers give their time, skills, and expertise to support the
front-of-house functions, as well as projects in curatorial and conservation
areas, continuing the long and proud tradition of volunteering in the Memorial.
The Memorial provides structured and ongoing training for our volunteers
resulting in the award of a Statement of Attainment in Guiding from the
Canberra Institute of Technology.

The Memorial’s Summer Vacation Scholarship Scheme was again a success.
Scholars are selected through a competitive, merit-based selection process open to
students at a late stage of their history degrees.

Projects undertaken in 2007-08 were:
Elspeth Grant, University of Adelaide
Research for the Memorial’s “A is for animals” exhibition
Rachel Imms, Australian National University

Operation Darwin Assist’: the national response to Cyclone
Tracy”



Meleah Ward, University of Adelaide
“Australians and Americans on the Somme, 1918”

We have active links and partnerships with approximately 65 groups
ranging from international museums such as the Imperial War Museum;
Australian museums such as the Powerhouse and the Australian Museum; to
universities including the Australian National University and the University of
Canberra; to local groups such as the Drill Hall Gallery and the ACT Heritage
Council; to local schools and colleges; to Defence organisations such as the
Army History Unit and ADFA.

MANAGEMENT AND FUNDING
[eg trends in financial support; organisational change; capital works]

The foreshadowed removal of non-cash depreciation funding will cause an
interesting challenge which is faced by all Commonwealth institutions.
Increased sponsorship, donations and commercial activities, which currently
run at about 20% of all revenues, will not offset this.

At present, we have an $18m capital project to redevelop the Eastern
Precinct including a 200 car underground car park, new café and
landscaping.

The Hall of Valour upgrade is planned to be funded by Corporate
Sponsorship.

A new permanent exhibition, Over the front, has been developed for ANZAC
Hall. The exhibition will tell the story of military flight and aerial combat during
the Great War. Five original and restored aircraft from the Memorial’s
collection will be the focus, along with other relics and showcase displays. A
great attraction should be the CGl presentation directed and produced by
Peter Jackson.

There has been no real change in organisational structure - matrix teams
are formed as required for major projects using the delivery model
successfully used over the past decade.

EDUCATION AND RESEARCH

[eg education and research programs; partnerships; publications; regional
outreach; talks, workshops, lectures; education via website]

The Memorial was visited by close to 119,000 students during 2007-08, a 1%
increase. Of these, almost half did a staff-facilitated, curriculum-linked
education program, a one third increase on last year. There were 21 staff-
facilitated curriculum-linked programs on offer to students, as well as a self-
guided program. In addition to on-site programs and services, 389 schools
borrowed a Memorial Box during the year. Over 3 million pages were viewed
on the KidsHQ website, and there were almost 10,000 new users to KidsHQ.



The Official History of Peacekeeping, Humanitarian and Post—Cold War
Operations, a collaborative project between the Memorial and the Australian
National University (ANU), continued under the leadership of Official Historian
Professor David Horner.

Historians from the Memorial worked on 8 major research projects during
2007-08:

o Steven Bullard, In their time of need: Australia’s overseas emergency
relief operations;

o Peter Londey, The long search for peace: Australian peacekeeping
missions beginning between 1947 and 1987; \

. Anne-Marie Condé, "A living memory": a life of John Treloar;

o Ashley Ekins, Fighting to the finish;

. Karl James, The hard slog: the Il Australian Corps during the
Bougainville campaign;

. Libby Stewart, Missions of mercy;

. Ashley Ekins, Gallipoli research project- translation of Turkish records;
and

o Jean Bou, The Light Horse.

The Memorial also supported three projects under the Summer Vacation
Scholarship Scheme as mentioned above.

The Memorial has an active publications program with commercial
publications on collection based themes (dioramas, aircraft, and the 1919
Gallipoli Historical Mission) currently in development. These will complement
Artists in Action, a book on the artwork of official artists and Contact, a book
highlighting the photographic collection, which has proved to be so popular
that a second print run has been necessary.

The Memorial outreach activities included our travelling exhibitions and
Memorial Box programs. In all, almost 150,000 people visited Memorial
travelling exhibitions at eight metropolitan areas, 13 regional areas and 3
remote locations.

In addition 389 schools borrowed a Memorial Box.

Memorial staff delivered 128 talks; 27 lectures /papers; 35 articles; and 4
books. These figures do not include talks that are regularly given throughout
the year as part of public programs, although it does include special gallery
talks such as those for anniversaries.

In addition, the Memorial hosted the 5th AICCM Book, Paper and
Photographic Materials Symposium.

The Memorial has developed several education and research based
partnerships including:

Australian Research Council



Linkage project grant for the Official History of Peacekeeping,
Humanitarian and Post-Cold War Operations in partnership with the
Australian National University

Linkage project on the use of femto-second lasers in conservation in
association with the ANU, Army History Unit, Naval Heritage Collection,
Artlab Australia and the Art Gallery of New South Wales

Linkage project on deterioration of dyes and pigments in documents,
artworks and photographic materials in cooperation with the University of
Canberra and the National Archives of Australia

Linkage project with the University of Technology, Sydney, the Australian
national University, Powerhouse Museum, Australian National Maritime
Museum, Australian Museum, Museum Victoria, and the National
Museum of Australia, looking at ways of increasing museum visitation

Australian National University

Joint Australian Research Council linkage grant for the Official History of
Peacekeeping and Post-Cold War Operations

Cooperation with the ANU Faculty of Science

The Memorial’'s Evaluation and Visitor Research Manager lectures in the
Graduate Diploma of Scientific Communication.

Involvement in the postgraduate museum management course.

Canberra Institute of Technology

Provided lectures and assistance to Museums Studies Students.

University of Canberra

Gallery talks, laboratory tours, collection management information and
work experience placements provided to students on the course

Conservation and Cultural Materials course co-operation. Teaching
assistance and guided site visits to the Memorial’s galleries, conservation
and storage facilities provided by conservation staff; work experience
placements and assistance provided to students on the course.

Collaborated in the development of two new degrees Bachelor in Cultural
Heritage and Bachelor in Cultural Heritage Conservation which have been
adopted by the Academic Board of the University and will commence first
semester 2009

Participation by Head, Collection Services, in curriculum development for
proposed conservation course

University of Melbourne

Conservation Course co-operation: specialist lectures provided by
conservation staff; supervisory support provided for special projects; and
Professional Practice work placements provided to students on the course.

MAJOR CHALLENGES AHEAD:



Please list the three-four major challenges for your museum for the year
ahead (or further) which might be addressed by CAMD.

Apart from the unexpected happening most often to the unwary, there are no
other challenges.

CAMD MEMBER’S REPORT to ANNUAL GENERAL MEETING

PERIOD: 2007/2008
NAME OF INSTITUTION: CANTERBURY MUSEUM

NAME OF DIRECTOR: ANTHONY WRIGHT

1.  ACCESS & VISITATION

[eg building collections; exhibitions & visitor trends (locals & tourists); use of
websites & enquiry service)

For the third successive year, a new record number of visitors was achieved —
this year 573 449. An enviable 97.5% of visitors rated their Museum experience
as good, very good or excellent, and gave almost $155,000 in voluntary
enfrance donations, a 3.4% increase over the previous year, and again a new
record.

As an independent check on quality standards, our annual assessment by the
national tourism standard Qualmark, which requires a 60% or better result for
accreditation, produced a 97% rating.

A total of 24 special exhibitions were mounted with highlights including
Speedway King: the Ivan Mauger story and Da Vinci Machines. The former
celebrated a world champion Cantabrian, who has loaned the Museum a
stunning collection including the gold-plated Jawa 500 motorcycle marking
his third successive winning of the World Championship. The latter was the first
pay-for exhibition to be staged at the Museum for several years. Following a
world-wide tour including five New Zealand venues, The Press was proud o
sponsor the Christchurch season of Da Vinci Machines.

The biggest project of the year saw intense preparations behind the scenes
for the re-opening of Fred and Myrtle’s Paua Shell House at Canterbury
Museum on 4 July 2008. Following the 10 year loan of the entire contents of
the original hallway and lounge at 291 Marine Parade, Bluff, staff have
catalogued and condition reported every item before completing a perfect
facsimile reconstruction which has received critical acclaim.

Over 2500 new objects were added to the Museum's permanent collection,
and their records on the Vernon collection management system verified. The



project to verify the Vernon records for the backlog of the Museum'’s
collection progressed by a further 60,614 objects.

Major projects to re-house the Museum's extensive reserve collections in new
international-standard stores continued. The Ethnology Store project is almost
complete with only verification of ¢.2% of the Vernon records together with
shelf location cross-checks outstanding. The new Vertebrate Zoology store is
fully loaded, and record verification will commence on completion of the
Ethnology Store. Full planning was completed for a new Invertebrate Zoology
store which forms the major project for the year ahead.

The Museum continues to support the Antarctic Heritage Trust by managing
their collections database, and the Trust’s reserve collection has been
transferred to Museum storage to facilitate its databasing and conservation.

Staff answered over 21,000 public enquiries, and over 3500 people were
given access to reserve collections for research purposes.

COMMUNITY INVOLVEMENT:

(eg building community capacity to manage collections (internships; training;
conservation workshops); indigenous collaborations; volunteer members;
cultural & other affiliated societies & partnerships)

Museum staff actively conftribute to the wider community by directly
participating in over 41boards and committees of not-for-profit organisations.

A wide range of subjects were presented in the talks delivered to groups
including Friends of the Canterbury Museum, University of the Third Age,
Christchurch Adventist School, Schipperke Society, Probus clubs,
Ornithological Society of New Zealand, Forest and Bird, Riccarton
Genealogists and College of Science Outreach Programme.

Volunteers make a huge contribution to the work of the Museum. 54
volunteers, including six Research Fellows, two Emeritus Curators and nine
junior volunteers gave over 10,700 hours of their time.

Performance Reviews undertaken with the volunteers reveal that job
satisfaction is very high, and participation in Social Club functions is extremely
positive. A successful Volunteer Christmas Function was attended by almost
all volunteers and their partners, Canterbury Museum Trust Board members,
curators and managers.

This year, five Costume Collection Volunteers received a Volunteer
Recognition Award from Volunteering Canterbury for their work at the
Museum. This dedicated team also gave an interesting and informative At
Home presentation to staff on the work they do.

MANAGEMENT & FUNDING:

[eg trends in financial support; organisational change; capital works.]



The Museum was re-assessed against the new international Investors in People
Standard in January 2008 and continues to be recognised as a mature
Investor in People organisation. An Investor in People develops effective
strategies to improve the performance of the organisation through its people,
actions those strategies successfully, and reviews the outcomes to ensure that
its investment in its people is reaping rewards.

One of the ten indicators of the IIP standard is learning and development.
We continue to invest significant resources in staff fraining and development,
with over 3300 hours of formal learning opportunities recorded by paid and
volunteer staff. 95% of our paid staff met the overall corporate training
targets by the due date, and 100% of staff have met the Customer Service
training target. In addition 12 staff members are now participating in the
Museum Practice Quadlification recently infroduced into Canterbury Museum.

Maureen Power left the Museum after five years’ outstanding services as
General Manager Corporate Services to take up the post of General
Manager of Ferrymead. Derene Flood has brought a wealth of experience
from the Youth Hostels Association fo this position.

A maijor project over the year ahead will be a refreshment of the Museum'’s
visual identity, now 10 years old and well-established. This will see
simplification of logo and wordmark, and the introduction of a limited number
of signature images which express the key themes and stories the Museum
tells, as well as summing up the Museum's ‘personality’.

4,

EDUCATION & RESEARCH

[eg education & research programs; partnerships; publications; regional

outreach;  talks, workshops, lectures; education via website]

Over 20,000 visitors participated in public programme events — eg. talks,
lectures, workshops, mystery items, tours — ranging from Moriori to the great
Moa egg hunt, and lace collars to albatrosses. Discovery mascot, Cliff the
Gecko, celebrated his ninth birthday, and helped Discovery Club
membership rise to 650.

Our behind the scenes series was incredibly popular as visitors from all over
New Zealand took the chance to go places normally off limits. This year
hundreds of people took up the opportunity to see and learn more about our
one hundred year old blue whale, they watched as we painstakingly
recreated Fred and Myrtle’s Paua House and marvelled at the treasures
stowed away in our Antarctic Store.

Throughout the year, almost 22,000 school students attended delivered
programmes or used the galleries and Documentary Research Centre for
independent curricula linked study. The steady growth in secondary students
using the Museum has been particularly pleasing as has been the huge
interest in the Da Vinci exhibition, culminating in heavy educational bookings.



In December 2007, 100 years of the Museum'’s own research journal, the
Records of the Canterbury Museum, was celebrated with the publication of
the twenty-first volume. Emeritus Curator Sally Burrage compiled a corrected
and updated Index to the 444 papers which have been published in the
Records over the past hundred years.

A culture of contfinuous improvement at the Museum is driven by ongoing
market research and evaluation of programmes. The results of this research
are also applied in new business development.

5.

MAJOR CHALLENGES AHEAD:

Please list the three — four major challenges for your museum for the year

ahead (or  further) which might be addressed by CAMD.

The year ended on a high note with abundant and positive media coverage
of both Da Vinci Machines and Fred and Myrtle’s Paua Shell House. The new
Board is resolved to pursue a major redevelopment to bring the Museum’'s
building stock up to modern standards, whilst respecting the protected
heritfage components of the site. The huge visitor numbers resulting from Da
Vinci and the Paua House —including a new daily record of 3912 visitors — has
underscored the inadequacy of Museum’s spaces, systems and facilities.

All the maijor challenges we face are tied up in the need for a significant
redevelopment of the site — aspects such as adequate entry and circulation,
visitor services (food and beverage, retail, bag and coat check, toilets)
HVAC, new collection stores and the fundamental requirement for modern
and flexible spaces for both longer-term and temporary exhibitions and
education programmes.

CAMD MEMBER’S REPORT to ANNUAL GENERAL MEETING

PERIOD: 2007/2008

NAME OF INSTITUTION: Historic Houses Trust of New South Wales

NAME OF DIRECTOR: Peter Watts

Colleagues

Apologies formy absence. | leave the HHT in two weeks and there is just too much to
do before | leave to find time to come to Melbourne. | will be with you in spirit.

| have greatly valued the collegial nature of our gatherings and the very useful
contacts it enabled me to develop in the Australian and New Zealand museum
community.



Ms Kate Clark has been appointed Director of the HHT and begins on 20 October
2008. | am sure you will make her welcome.

| wish you all the very best in your individual and collective endeavours and offer
special thanks to Meredith who has so ably sorted us all out over the past few years.

Very best wishes to you all.

Peter

1.  ACCESS & VISITATION

[eg building collections; exhibitions & visitor trends (locals & tourists); use of
websites & enquiry service)

Over 2.1 million visitors interacted with HHT properties, programs and services
during the year which was a 3% increase on the previous year. The split
between Australian and overseas visitors remained constant at 60% Australian
and 40% overseas.

Commercial venue hire experienced a 25% increase from the previous year
with 701 commercial events across the properties to over 85,000 clients
attracting income of $1.42 m. Our client sector base includes 62% corporate,
15% domestic and 11% government patrons with 36% recurrent clientele.

A program of 400 events (festivals, concerts, conferences, tours, lectures etc)
was delivered across HHT properties, including eight major events, attracting
an audience of over 47,000.

Seven new major exhibitions were developed attracting 160,000 visitors to our
four exhibition venues and four exhibitions toured throughout NSW, ACT, QLD
and VIC.

Our web site attracted over 455,000 visitors, a slight downturn from the
previous year when the City of Shadows and Bridging Sydney exhibitions both
attracted a lot of fraffic.

A new Image Management and Storage System (IMSS) was successfully
implemented and the task of centralising our diverse image portfolio was
begun.

A new HHT web site was launched to web industry standards in design,
navigation and functionality which has the capacity to expand to suit the
future needs of the HHT. The website can support ecommerce which includes
retail, Members and Foundation and ticketing will come on line shortly.

The opening hours at three properties were reduced from 7 days to 3 days for
‘walk up’ visitors. School groups and other group booking are sfill available at
other times. This is in response to a change in visitation patters.



COMMUNITY INVOLVEMENT:

(eg building community capacity to manage collections (internships; training;
conservation workshops); indigenous collaborations; volunteer members;
cultural & other affiliated societies & partnerships)

The HHT continued to work closely with a range of cultural partners on a
diverse program of events and activities.

The HHT has an ongoing commitment to sharing our expertise and resources
throughout NSW and actively engages with three different parts of regional
NSW. The Board revised its Regional Involvement Policy and updated the 3
year regional strategy to ensure policy objectives are met.

Inverell Shire Council accepted, in principle, the Draft Management Plan
prepared by the HHT for Newstead, the oldest surviving homestead and
garden in the Inverell Shire.

The HHT's Volunteer Program has 210 active volunteers. A Volunteer
Handbook was produced providing clear guidelines on the role and
opportunities for volunteers within the HHT.

We hosted the APEC Leaders Retreat at Government House. This involved 24
Heads of State and over 500 ‘hangers-on’. This was a massive effort that was
two years in the planning and netted the Trust an income of over $500,000 as
well as significant improvements to the property.

MANAGEMENT & FUNDING:

[eg trends in financial support; organisational change; capital works.]

The HHT has secured funding of $2.2m (08/09) and $1.3m (09/10) to develop
the former Rouse Hill Public School for education facilities and associated
security, car parking, services infrastructure and landscaping.

We completed the conservation of Glenfield, an important Macquarie era
house near Liverpool. This is the first property to be dealt with under the
Endangered Houses Fund and almost all of the $1.7m cost was donated by
the Foundation for the Historic Houses Trust. The property will now be sold.

The HHT has experienced tight budgets for the last 4 years, requiring us to
manage our budget with much greater discipline. We have increased our
focus on the growth of self generated revenue and reallocated resources
away from properties where there has been a clear pattern of declining
visitation.



The Trust undertook a triennial review of all its policies and updated in Policies
and Procedures Manual which is now a very good resource that capture
much of the accumulated wisdom within the HHT.

We took a ten year lease, and converted, a large warehouse for storage
purposes. This includes all forms of storage including collections, merchandise,
files etc.

4. EDUCATION & RESEARCH

[eg education & research programs; partnerships; publications; regional
outreach;  talks, workshops, lectures; education via website]

The HHT offered education programs from Stage 1 to Stage 6 of the
curriculum across all its museums to over 55,000 students. There was a 5%
increase overall in education visitation with a 10% increase in primarily school
visits and a 7% increase in secondary school visits. An active outreach
program was undertaken by staff to remote schools within NSW.

WE worked with the Commonwealth on the World heritage Listing proposal
for the Hyde Park barracks which is due for determination, along with 11 other
Australian convict sites, in late 2009.

Multiple research projects are underway at any one time relating to
forthcoming books and exhibitions as well as HHT properties and collections.
We published two major books during the year:

e Sydney Now: New Australian Photojournalism

e A place in The Rocks

5.  MAIJOR CHALLENGES AHEAD:

Please list the three — four major challenges for your museum for the year
ahead (or further) which might be addressed by CAMD.

e Significant tightening of the financial environment. This year 83% of our
budget was spent on salaries with property maintenance falling behind.

e Managing the growth of the Endangered Houses Fund program which is
funded through endowment funding and through the Foundation.

e Development of infrastructure at Rouse Hill House & Farm.

e Organisational change — fransition to a new Director after the retirement
of the long standing and inaugural Director.




CAMD MEMBER’S REPORT to ANNUAL GENERAL MEETING

PERIOD: 2007/2008

NAME OF INSTITUTION: HISTORY TRUST OF SOUTH AUSTRALIA

NAME OF DIRECTOR: Margaret Anderson
1. Access and visitor statistics

Visitor numbers.

Visitor numbers increased at all four sites this year, with a total of 329,785 visits — an
increase of 8 per cent. An additional 253,210 attended one of six travelling exhibitions.
Total visits — 584,619.

Visitor demographics

Our visitor profile has changed in recent years to show an increased proportion of
tourists. The three museums have quite different profiles:

Migration Museum - 51% overseas tourists, 19% interstate

SA Maritime Museum - 26% overseas, 30% interstate

National Motor Museum - overseas 28%, interstate 30%.

Socio-economic and gender profiles conform to the norm for museums globally, with the
exception of the Motor Museum, which attracts a higher than average percentage of men
(60%) and greater proportion of visitors from lower socio-economic groups.

Web statistics and general enquiries

Unique web visits increased 61 per cent to 377,000.

Web content is building slowly, though with little dedicated funding. This year completed
the digitization of a significant photographic collection, including 16,100 images. We
hope to make these accessible on the web via KE-EMu this year.

Exhibitions and public programs

New long-term exhibitions

Migration Museum: Twentieth century history of migration — 2 galleries (completed).
SA Maritime Museum: Tapestry of Treasures: the first Nautical Museum

New temporary exhibitions

History Trust Gallery:

Blue Jeans and Jungle Greens: revisiting the sixties and seventies.
Migration Museum:

Hope: the Utopian imagination of young people on the margins.
SA Maritime Museum:

Adelaide Steamship Company

Pirates: Skullduggery at the Maritime Museum

National Motor Museum:

Velocity: Built for speed

To Have and to Holden: an Australian love affair

Jazz Age

Elfin Magic

Touring exhibitions

History Trust:

Gallipoli: the South Australian Story (7 regional locations)

The Voice of the People: Democracy Comes to South Australia (10 regional locations)




Vote Yes: the 1967 Referendum (11 regional locations)

National Motor Museum:

Off the Beaten Track: a Journey across the Nation (Visions touring grant)

SA Maritime Museum:

The River — Life on the Murray Darling (with the ANMM — Visions touring grant) locations
in regional NSW & ANMM.

Wrecked! Tragedy and the Southern Seas (Visions touring grant) locations in ANMM,
Canberra and Port Augusta.

Community Access exhibitions at all three museums.

Major Events
National Motor Museum: Bay to Birdwood Classic — September 2007

Rock’n Roll Rendezvous — April 2008.

SA Maritime Museum — Dolphin Festival; Passenger reunion Flotta Lauro Line Ships.
Migration Museum — SA Living Artists Festival; comedy festival during Adelaide Fringe
Festival; Cello Challenge (within International Cello Festival) and various community
days, ceremonies.

2. Community involvement

The Migration Museum and Community History Unit of the History Trust have a particular
focus on community projects, but all museums include community partnerships as an
important component of their work.

Highlights this year included:

e SA History Week 16-25 May 2008. The program included over 200 community
organisations presenting about 300 events. Estimated audience 55,000. Involved
more than 1800 volunteers contributing 10,000 volunteer hours. History Week
2007 was awarded a Premier’s Ruby Award in September 2007.

e State History Conference August 2007. 2-day event with 220 registrants.

e Community access exhibitions — Forum at the Migration Museum (4 exhibitions);
Club Space at the National Motor Museum (7 exhibitions); Access space SA
Maritime Museum (2 exhibitions).

e Country Roads -collaborative exhibition project between the National Motor
Museum, Community History Unit and 5 participating regional museums,
presented at the National Motor Museum, with components of the display
returning to individual museums.

e Museums Accreditation and Grants Program and South Australian History Fund
distributed $185,000 in grant funds to regional museums and historical groups.

e Community History Unit presented 9 regional training workshops and undertook
22 regional field trips.

3. Management and funding

The financial position improved marginally, with a small increase in operating funds and
continuing management of funds to maximize interest. At the same time funding for
inflation was significantly below the actual cost of CPI and a range of other imposed
efficiency ‘savings’ further undermined other gains. All exhibitions and public programs
continue to be funded through grants and corporate sponsorships. A major issue for all
collecting organisations in SA is the rising cost of whole of government mandated
services (including rental on storage areas,) while funding for inflation is either withheld,
or partially funded.

4. Education and research
Education programs
e There were 44,562 booked school visits.




e New education programs at both the Migration Museum and SA Maritime
Museum included Whose History, a program interrogating the creation of history
and The Working Port, a program presented in association with Flinders Ports
and contrasting work on the wharves past and present.

e The Migration Museum continued to present cultural awareness training to
government agencies and companies.

5. Major challenges
e Funding — both capital (for gallery refurbishment and maintenance of heritage
buildings) and recurrent.
e Exhibition funding — still no operational funding is provided for exhibitions in SA.
e Storage — our stores are overcrowded and below national standards.
o Website and collection digitization— a major priority for funding.

Museum of Applied Arts and Sciences - Highlights 2007-08

The Museum provided access to over 14.8 million users on site, off site and online in 2007 -
08.

Visitors to the Powerhouse Museum, Sydney Observatory and the Powerhouse Discovery
Centre numbered over 675,000.

Off site exhibitions and programs reached over 475,000 users.
Online users rose by 80% on the previous year, to over 13.7 million.

The Online Public Access Catalogue is a unique site developed in-house which provides
images and information on over 67,000 object records from the Museum’s collection. The
online collection has led to a dramatic increase in usage of the Powerhouse Museum
website with a 500% increase in online traffic over the last two years.

The Powerhouse was awarded Gold, the top award in the Online Presence category, at the
American Association of Museums’ prestigious 2008 Muse Awards for its innovative and
user-friendly online collection database. The Awards recognise outstanding achievement in
international museum media.

The Museum’s online collection database was included in the Future Exploration Network’s
Top 100 Web 2.0 applications (published in BRW magazine) for the interface to the Museum
collection combining user tagging (folksonomies) with formal taxonomies to provide
recommendations.

The Powerhouse celebrated the 20" anniversary of opening on the Ultimo site on 10 March.
This was marked by the launch of the new Volunteer's Centre in the restored former Ultimo
Post Office heritage building on the site.

The Museum presented 24 new exhibitions and displays across its three sites and undertook
a major upgrade of the Space gallery at the Powerhouse, which included the installation of
the Zero Gravity Space Lab immersive experience.

Sydney Observatory celebrated its 150™ anniversary on 5 June 2008. To mark the
anniversary a decade long stonework program was completed by the Department of
Commerce, extensive work was undertaken on the grounds, the Fort Phillip signal station



building was opened to the public for the first time after restoration and a replica of one of
the original 30 metre signal flagstaffs was installed.

Our presence in North Western Sydney was strengthened by the first full year of operations
of the Powerhouse Discovery Centre: Collection Stores at Castle Hill. lts range of public
open days, education and public programs and booked tours of the collection in storage
attracted over 13,000 visitors. The Centre has also attracted over 50 volunteers, the majority
of whom are local residents.

Our Regional Services continue to make a strong impression across the State with 69
regional NSW and Western Sydney organisations benefiting from exhibitions, training, site
visits or workshops. There were ten regional internships undertaken throughout the year.

Four travelling exhibitions went to eight regional NSW, one Western Sydney and four
interstate destinations.

The Museum developed and toured the exhibition Greening the Silver City: seeds of bush
regeneration in collaboration with the Broken Hill City Council and community.

In Regional NSW 74,688 visitors went to three travelling exhibitions at eight locations and
103 programs reached 6,035 participants.

284 volunteers supported the Museum in 2007-08, contributing 34,276 hours of work, a 25%
increase on 06-07 (27,270).

Our offsite program of lectures, conference papers, community group visits and regional
outreach saw 271 programs reaching an audience of over 17,000.

The Museum responded to 49,301 enquiries.

Arts NSW, the Powerhouse Museum and the British Council instituted the Design NSW:
Travelling Scholarship, valued at $18,000, to be awarded to an emerging local designer for
professional development. The inaugural winner will be announced during Sydney Design
08.

The Diana: A Celebration international touring exhibition attracted over 140,000 visitors to
the Powerhouse.

Sydney Design 07, in its 11" year, proved to be the largest and most successful yet,
attracting 69,173 visitors to Museum produced activities as well as significant additional
visitation at events at partner venues across the city. The program presented 50 events and
exhibitions across 20 venues, creating new partnerships with external organisations.

The Powerhouse Museum Locomotive Operations and Reconstruction Team was awarded
the Lifetime Achievement award by the Rail Corporation of New South Wales, Office of Rail
Heritage, Rail Heritage Volunteer Awards 2007.

The NSW Migration Heritage Centre website, Our Memories, Belongings and Places Online,
won the website, category A award at the Museums Australia Multimedia and Publication
Design Awards 2007 and was highly commended in the Energy Australia National Trust
Heritage Awards 2007.

For 2007-08, the total income from events, catering and cafes was 31% over budget, and an
increase of 41% relative to the revenue generated in 2006-07. This represents the best ever
result in annual revenue returns from commercial events and cafés.



Following her appointment the Director, Dr Dawn Casey, invited selected Museum staff to
join industry specialists, academics and representatives from other agencies to discuss the
Museum’s purpose, direction and capacity in our rapidly changing world in three Future
Directions forums. The result is a ‘framework’ for further consultation with Trust and staff that
identifies key ‘visions’ for a revitalised Museum.

CAMD MEMBER’S REPORT to ANNUAL GENERAL MEETING

PERIOD: 2007/2008

NAME OF INSTITUTION: Museum and Art Gallery of the
Northern Territory

NAME OF DIRECTOR: Acting Director: Apolline Kohen

1.  ACCESS & VISITATION

[eg building collections; exhibitions & visitor trends (locals & tourists); use of
websites & enquiry service)

e The Museum & Art Gallery of the Northern Territory (MAGNT) achieved total
visitation of more than 300,000 across its six venues in Darwin and Alice
Springs.

e MAGNT has improved its website with two on-line exhibitions on MAGNT
web-pages, including NATSIAA 24" providing international access to this
important exhibition. It is anticipated that for the period 2008-2009 more work
will be done to improve MAGNT website.

e Exhibitions for the period included:

24th Telstra National Aboriginal & Torres Strait Islander Art Award

10 August - 18 November 2007

This survey exhibition show cases up-to-date developments in contemporary
Aboriginal and Torres Strait Islander Art.

A Museum and Art Gallery of the Northern Territory Exhibition

Windows on Australian Art: Inspire - Expire

15" December 2007 — 20™ July 2008

A Museum and Art Gallery of the Northern Territory exhibition featuring works from
its collection by John Glover, Marie Tuck, Norman Lindsay, Janet Cumbrae Stewart,
William Dobell, Bessie Davidson, Charles Blackman, Joy Hester, Fred Williams,
Sandra Leveson, Edwin Tanner and Margaret Woodward.



Exit Art 2007 — Contemporary youth art of the Northern Territory by Year 12
Students

16™ February — 27" April 2008

Annual exhibition event in partnership with the Department of Employment,
Education and Training featuring the most outstanding works by Year 12 visual art,
craft and design students.

A Touch of Science

From 16" May 2008

Colourful hands-on exhibition which encourages visitors to discover scientific
principles relevant to everyday life.

The Flame in the North — Centenary celebrations of the Daughters of Our Lady
of the Sacred Heart in Northern and Central Australia 1908 - 2008

28" May — 20™ July 2008

In July 2008, the Daughters of Our Lady of the sacred heart celebrate the centenary
of their arrival in northern Australia. This exhibition explores and celebrates their
dedication to the spiritual, physical, educational and social well-being of Indigenous
and non-Indigenous people of northern and central Australia.

e Acquisition highlights for the year included

Pulpurru Davies, Kiwarrl, Painting

Wilson Manydjarri Ganambarr, Tjunda and Milngurr at Garriyak, Bark
Angelina George, Near Ruined City, Acrylic paint on canvas

Franck Gohier, Interpretations of Pine Creek | & Il, Collage on paper

Franck Gohier, Self-portrait as a red coat on Melville Island, Etching on paper
Franck Gohier, Missing in action, Hand-coloured linocut

Peter Hudson, Gurindji Land, Oil on canvas

Peter Hudson, Portrait of Jimmy Wavehill, Charcoal, pastel and watercolour on
paper

Raelene Kerinauia, Pwoja, Painting

Anniebell Marrgamarrnga, Yawkyawk, Fibre

Glenn Namundja, Entwined Ngalyod, Bark

Mervyn Rubuntja, Mount Jakataka, Watercolour

Tjanpi Desert Weavers, Big Mob of Tjanpi Dogs, Fibre

Kevin Wirri, Near Mount Leibig, Watercolour

Christine Yukenbarri, Winpurpurla, Painting

Aboriginal Breast Plate in brass, early 20™ Century, from Wave Hill Station.

2. COMMUNITY INVOLVEMENT:
(eg building community capacity to manage collections (internships; training;
conservation workshops); indigenous collaborations; volunteer members;
cultural & other affiliated societies & partnerships)




1. MAGNT participated in the Repatriation of Indigenous Cultural Property Program
through extensive consultation and improved coordination, with key partners,
relevant agencies and Indigenous communities.

2. MAGNT delivered training program for staff from the Ministry of Education and
Culture, Timor Leste, through the AusAlID funded Australian Leadership Awards
Fellowship Program.

3. MAGNT commenced joint development of international exhibition with the
National Directorate of Culture, Timor-Leste, including delivery of on-the-job
training in Dili to members of the NDC by MAGNT staff and undertaking fieldwork
and collection development. The exhibition From the Hands of our ancestors will
open in November 2008.

4. MAGNT developed in collaboration with MAGNT Board and MAGNT Foundation
the George Chaloupka Research Fellowship to honour the work of Emeritus
Curator Dr George Chaloupka OAM. The George Chaloupka Research
Fellowship aims to promote and support published research and conservation of
Aboriginal rock art located in Western Arnhem Land in the Northern Territory of
Australia. The Fellowship will start in 2009.

3. MANAGEMENT & FUNDING:

[eg frends in financial support; organisational change; capital works.]

1. Staffing

Some key staff members have left their positions: Daena Murray — Curator Visual
Arts,

Dr Phil Alderslade — Curator of Coelenterates, Dr Mickey Dewar — Curator Territory
History,

Dr Barry Russell — Assistant Director Research and Collections. Allison Gray has
been promoted Curator Visual Arts to replace Daena Murray. The Assistant Director
position has remained vacant all financial year but Dr Dale Dixon has been recently
appointed for an initiral period of 6 months in July 2008. The Curator of
Coelenterates and Curator of Territory History positions have remained vacant all
year. Peter Scrivener has been appointed - Manager Public Programs in May 2008.
Director Anna Malgorzewicz is currently on sick leave for an extended period of time.
Apolline Kohen has been appointed Acting Director in July 2008.

2. Capital Works
MAGNT extended painting rack space and upgraded sprinkler to the Visual Art store

to provide a safer storage environment and sufficient storage space for the MAGNT
Collection.

4. EDUCATION & RESEARCH



[eg education & research programs; partnerships; publications; regional
outreach; talks, workshops, lectures; education via website]

1. MAGNT continues to administer the Regional Museums Grant Support
Program and distributed over $200,000 in grants to regional Museums and
Keeping places during the year.

2. In Term of Research, MAGNT Incorporated record numbers of primary type
specimens of newly named species into the MAGNT Natural Science
collections — 27 holotypes (Crustacea, Insceta, Polychaeta, Mollusca, Pisces,
Reptilia) plus 34 lots of paratypes (Cnidaria, Crustacea, Insecta, Polychaeta,
Mollusca, Reptilia).

3. Dr Paul Horner, Curator of Terrestrial Vertebrates published a monograph on
the systematics of the Snake-eyed Skink genus Cryptoblepharus as
Supplement 3to The Beagle, Records of the Museums and Art Galleries of
the Northern Territory. Concentrating on taxa from the Australian region, the
genus was found to comprise 62 taxa, of which 19 are newly described in this
monograph.

4. MAGNT published Volume 23 of The Beagle, Records of the Museums and
Art Galleries of the Northern Territory containing research papers on
vertebrate-plant ecology, coral bleaching, taxonomy of polychaetes, taxonomy
of fishes and taxonomy of skinks, including the descriptions of eight new
genera and 23 new species.

5. Dr Richard Willan, Senior Curator of Molluscs, was invited to conduct a
workshop on nudibranchs at the National Sun Yat-sen University in
Kaohsiung, Taiwan.

6. Mr Paul Clark, Curator Maritime Archaeology and History published Ten
Wrecks of the Northern Territory, Museum and Art Gallery of the Northern
Territory, Government Printer Darwin.

7. MAGNT is still working on the scholarly publication Yalangbara to be
published in partnership with Charles Darwin University. Launch of publication
is scheduled for November 2008.

5. MAJOR CHALLENGES AHEAD:
Please list the three — four major challenges for your museum for the year
ahead (or further) which might be addressed by CAMD.

1. MAGNT is currently going through a review of its operations. This should be
completed by December 2008.

2. In April 2008, Arts and Museums Minister Marion Scrymgour announced the
Government would develop a ten year plan for the museum sector. This Plan
is looking at identifying and planning for infrastructure needs and delivery of



programs in the NT Museum Sector. Consultations have begun and MAGNT
A/Director and Staff members are highly involved in this process. This will
involve planning for upgrades for MAGNT sites.

CAMD MEMBER’S REPORT to ANNUAL GENERAL MEETING

PERIOD: 2007/2008

NAME OF INSTITUTION: Museum of New Zealand Te Papa
Tongarewa

NAME OF DIRECTOR: Seddon Bennington

1.

3.

ACCESS & VISITATION

[eg building collections; exhibitions & visitor trends (locals & tourists); use of
websites & enquiry service)

2007/08 financial year visitation totalled 1,304,932. This was +104,932 or 8.7%
above the full year target of 1,200,000. June 2008 visitation totalled 87,145. This
was 10,145 or 13 % above the June 2008 target of 77,000.

In the 2007/08 year a total of 274,100 domestic visits were from outside the
Wellington region. This was 5,900 or 2.2% less than the full year target of
280,000.

COMMUNITY INVOLVEMENT:

(eg building community capacity to manage collections (internships; training;
conservation workshops); indigenous collaborations; volunteer members;
cultural & other affiliated societies & partnerships)

Ngéai Tahu — agreement to consider contributing to a “Pounamu” exhibition if
required

The ongoing programme with the Founding Partners, including the concept
development phase of a new touring exhibition with EQC; the redevelopment of
elements of Awesome Forces (with EQC and GNS); both in conjunction with
Experience.

The continuing discussions with a replacement sponsor for TOWER , now
concluded with VISA.

The TelstraClear contract now renewed in relation to the new multimedia
experience OurSpace

MANAGEMENT & FUNDING:

[eg trends in financial support; organisational change; capital works.]



- $3.1 million target for sponsorship achieved. $2.9 million from the Founding Partners and
$163,000 from short-term exhibition fundraising.

— The planning and procurement of Te Papa’s Electronic Document and Records
Management project over the last year culminated with a contract for the eDocs solution.
This significant knowledge management initiative being readied for roll out from August
08 onwards.

4. EDUCATION & RESEARCH

[eg education & research programs; partnerships; publications; regional
outreach; talks, workshops, lectures; education via website]

o Greatly increased performance in Collections Online is now possible through two special
projects to bulk publish photography collection records and recent humanities
acquisitions. A significant Collections Online milestone was reached in June when there
was a mass record release, which included approximately 14,000 Art records (including
around 6,000 images). Te Papa’s updated contribution (26,000 records) are now ‘live’ on
Matapihi.

e Te Papa has made 85 loans of 1,178 items. 41 loans of 246 items were made for
exhibition purposes and 44 loans of 932 items were made for research purposes.

+ Domestic touring exhibitions went to 6 regions:

— Auckland: TREATY 2 U

— Manawatu: New Zealand on Ice

— Otago: Innocents Abroad: Touring the Pacific through a Colonial Lens

— Marlborough: New Zealand on Ice, Kupe'’s Sites

— Canterbury: Innocents Abroad: Touring the Pacific through a Colonial Lens, Kupe’s
Sites

— Southland: New Zealand on Ice

o Touring exhibitions planned:
— Whales/Tohora opens in Washington DC, USA in October 2008.

— Rita Angus: Life and Vision tours to NZ metropolitan galleries in 2008/09

o Web visits totalled 1,853,126 (85.3%) ahead of the annual target of 1 million. 2007/08 is
the first year that web visits have exceeded physical visits. 1 million web visits were
received in the final quarter of the year alone, with a significant portion attributable to the
webcast of the dissection of the colossal squid.

o Strategic Relationships:

— Relationship with Newcastle University UK confirmed for the 2008 year internship.
— Relationship with VUW Museum Studies course confirmed.

— Relationship with ASB Community Trust for funding for TREATY 2 U exhibition.

— Relationship with Te Puni Kékiri for funding of TREATY 2 U exhibition.

— MoU with the National Library and Archives New Zealand for TREATY 2U.

— Training programme for Ministry of Fisheries Observer Programme

— Lectures on spiders for the Biology programme at Victoria University of Wellington

e Six Te Papa Press publications:



— Taiawhio Il Conversations with M&ori Artists, July 2007
— Te Papa Art Diary 2008, July 2007

— Te Papa Art Calendar 2008 series, July 2007

— Taonga calendar series, July 2007

— Rita Angus: An Artist’s Life, April 2008

— Matariki calendar 2008/09, April 2008

Two research partnerships funded by Foundation for Research, Science and Technology:

— Fishes of the New Zealand Exclusive Economic Zone (with National Institute of
Water and Atmospheric Research Limited and others)
— Defining New Zealand’s Land Biota (with Landcare Research)

Three databasing partnership projects funded by Terrestrial and Freshwater Biodiversity
Information Systems (TFBIS) Programme in the areas of:

— Mollusca (with Landcare Research and others)
— Cicadas (with Landcare Research and others)
— Lice (with Landcare Research and others)

Two research partnerships projects funded by the Royal Society of New Zealand’s
Marsden Fund:

— DNA analysis of marine molluscs (with GNS Science and others)
— Hybridisation in the flowering plant genus Pseudopanax (with Victoria University of
Wellington)

One research partnership with Toi Maori and the Maori Women’s Weavers national
collective

— cloak weaving publication

MAJOR CHALLENGES AHEAD:

Please list the three — four major challenges for your museum for the year

ahead (or further) which might be addressed by CAMD.

1. Capital funding for Permanent Exhibition replacement in the absence of funding for
depreciation

2. Funding for maintaining market competitive remuneration

3. Funding for IT infrastructure to support staff and the front-of-house



CAMD MEMBER’S REPORT to ANNUAL GENERAL MEETING

PERIOD: 2007/2008

NAME OF INSTITUTION: Museum Victoria

NAME OF DIRECTOR: Dr J Patrick Greene

1.  ACCESS & VISITATION

[eg building collections; exhibitions & visitor trends (locals & tourists); use of

websites & enquiry service)

Visitors

2007-08 2006-07
Immigration Museum 132,877 121,732
Scienceworks and Melbourne Planetarium 396,810 366,209
Melbourne Museum 732,335 690,485
IMAX 326,411 297,028
Total ticketed visitation 1,588,433 1,475,454
Discovery Program 100,085 51,300
Website 4,216,913 4,552,729
Total offsite visitation 4,316,998 4,604,029
Royal Exhibition Building 334,797 408,121
Total visitation ' 6,240,228 6,487,604
Memberships 8,747 9,115

e Museum Victoria launched its new website in  November 2007
(http://museumvictoria.com.au/). It provides a framework for distributed content
creation across the Museum, to ensure that topical and relevant information is always
accessible to users.

e An Online Strategy has also been developed, which provides a coordinated and
strategic approach to the delivery of online experiences, and will include more
opportunities for interaction and feedback, as well as multimedia features such as
podcasts and video.

e During the year, 800,000 natural sciences records from the Museum Victoria collection
were made available online and a website was developed to support The Melbourne
Story exhibition.

e The Discovery Centres at Melbourne Museum and the Immigration Museum welcomed
129,974 visitors during 2007-08. A total of 9,269 public enquiries were logged, which
represents a 22% increase from the previous year. The percentage of enquiries
received online increased by 40%.

e The Eye of Nagaur interactive digital multimedia installation opened in Rajasthan on 6
February 2008. Developed by Museum Victoria and the iCinema Research Centre,
The Eye of Nagaur is a pioneering interactive digital multimedia installation that uses
state-of-the-art photographic and visualisation technologies.


http://museumvictoria.com.au/

The Black Holes: Journey into the Unknown Planetarium show, developed by Museum
Victoria, was sold to the Sir Edmund Hillary Alpine Centre (Mt Cook, New Zealand)
and the Eugenides Planetarium (Athens, Greece). It also won an award at the 2007
Dome Fest in Albuquerque, USA.

After a successful national tour, Freestyle: New Australian Design for Living,
developed by Museum Victoria and Object Gallery in Sydney was shown at the
Triennale di Milano in Italy in May 2008.

Colliding Worlds: First Contact in the Western Desert 1832-1984, developed in
conjunction with Tandanya in Adelaide, presented a series of first contact episodes
between Europeans and Pintupi people over the past 75 years. The exhibition
concluded its national tour in 2008 at the Araluen Arts Centre in Alice Springs.

Melbourne Museum launched two long-term exhibitions during the year: The Mind:
Enter the Labyrinth which addresses the science of the mind and features a historical
perspective of mental health, bringing together psychology, psychiatry and
neuroscience; and The Melbourne Story which is the largest exhibition ever developed
by Museum Victoria and reveals key moments and major changes in Melbourne’s
history, as well as exploring what is unique about the city. Hatching the Past: Dinosaur
Eggs and Babies which explored the life of dinosaurs through their eggs, nests and
embryos, and included live exhibits of chameleons, baby alligators and hatching
chickens was a big success over the school holidays.

Collaborations with the China Museum of the Cultural Palace of Nationalities, Beijing,
and the Osaka Museum of History resulted in collections from those museums being
exhibited at the Immigration Museum during the year. Masks of China: Ritual and
Legend highlighted the living tradition of Chinese mask-making and explored cultural
and ethnic diversity in China. Kimono: Osaka’s Golden Age showcased a stunning
collection of kimonos and accessories from the late 1850s to the present. The
exhibition celebrated the Immigration Museum’s 10th birthday and 30 years of the
Melbourne-Osaka sister city relationship.

Scienceworks presented Eyes on Earth, which was built under licence from the
Oregon Museum of Science and Industry and included a Virtual Room display
developed by Museum Victoria. The exhibition demonstrated how satellites gather
information about our planet, enabling us to predict and map important information that
affects our daily lives. Strike a Chord: The Science of Music, developed by Questacon,
was another popular Scienceworks exhibition, visited by 63,902 people, who enjoyed
conducting a virtual orchestra, recording their own digital music and designing a
musical instrument.

Important acquisitions during the year included the handwritten horse tonic recipe
book from the 1930s used by Harry Telford, trainer and part owner of Phar Lap; an
important daguerreotype by photographer Douglas Kilburn entitled Aboriginal Man,
Woman and Child, Yarra Yarra Tribe, 1847; a late nineteenth century drawing by
Victorian Aboriginal artist Tommy McRae entitled Spearing swans and fish; and a
specimen of the Henbury iron meteorite weighing 31 kilograms donated under the
Cultural Gifts Program.

Museum Victoria was successful in gaining accreditation in the International Customer
Service Standard.

58 primary research and data analysis projects were conducted during 2007-08,
demonstrating our commitment to understanding our audiences. These included 33
exhibition and program evaluations, 11 market research studies and 14 visitor studies.



COMMUNITY INVOLVEMENT:

(eg building community capacity to manage collections (internships;
fraining; conservation workshops); indigenous collaborations; volunteer
members; cultural & other affiliated societies & partnerships)

Museum Victoria continued its participation in the Return of Indigenous Cultural
Property Program, funded by the Federal Department of the Environment, Water,
Heritage and the Arts. The Repatriation Program Manager position was established in
2007-08 to focus on intensive consultations with Victorian traditional owner groups,
with a view to successfully repatriating a significant number of provenanced ancestral
remains. A workshop organised by the Aboriginal Cultural Heritage Advisory
Committee at Melbourne Museum in August 2007 developed a way forward for
resolving how Museum Victoria will deal with collections of unprovenanced ancestral
remains.

A partnership with the Centre for Multicultural Youth Issues has been initiated to work
collaboratively on youth engagement activities that focus on respect, belonging and
identity. It is part of an ongoing process to represent the values, voices and ideas of
Victoria’s young people.

The Immigration Museum continues to play a strong role in working with culturally and
liguistically diverse communities to foster understanding of diversity and difference. In
2007-08, the Immigration Museum collaborated with the Albanian, Turkish, Sudanese
and German communities, as well as with the Scouts, the Multicultural Centre for
Women'’s Health, the Immigration Women’s Domestic Violence Service and the School
of Historical Studies, University of Melbourne. More than 1,200 individuals volunteered
their time to plan and present festival displays and performances. A unique feature of
the Sudanese Festival was the involvement of communities based in regional Victoria,
as well as those from metropolitan Melbourne.

Museum Victoria, in partnership with Victoria University, completed the ‘Getting to
Know Our Volunteers’ research project, which produced a demographic and
motivational profile of the Museum’s volunteers. This profile information will inform the
design of volunteer roles and projects in order to maintain engagement and
satisfaction. 461 Museum Victoria volunteers contributed 43,727 hours over the year.

Museum Victoria continued its participation in the Return of Indigenous Cultural
Property Program, funded by the Federal Department of the Environment, Water,
Heritage and the Arts. The Repatriation Program Manager position was established in
2007-08 to focus on intensive consultations with Victorian traditional owner groups,
with a view to successfully repatriating a significant number of provenanced ancestral
remains. A workshop organised by the Aboriginal Cultural Heritage Advisory
Committee at Melbourne Museum in August 2007 developed a way forward for
resolving how Museum Victoria will deal with collections of unprovenanced ancestral
remains.

MANAGEMENT & FUNDING:

[eg trends in financial support; organisational change; capital works.]

The Arts Agencies Collections Working Group, led by Museum Victoria, developed the
State Collections Emergency Response Memorandum of Understanding. The
agreement provides a framework for a cooperative response by collection agencies in
case of a collection emergency.



Museum Victoria is implementing MV Images, a digital asset management system that
will facilitate the management of images and associated rights, as well as the sale of
images over the internet. The system was purchased in 2007-08 and will be
customised for implementation in 2008—09.

Museum Victoria was recognised for its outstanding work in the area of staff training
and development by being named a finalist in the Australian Institute of Training and
Development Awards. The corporate training program ran more than 90 programmes
of training in over 20 content areas, involving more that 1,000 staff session focusing on
management capability through leadership development, feedback skills training and
supporting the networked organisation through the development of communication
skills, collaborative decision making and the introduction of a peer learning initiative.
Service recognition awards were made to 287 staff members

Sustainability initiatives implemented during 2007-08 have resulted in further
reductions in consumption and greenhouse gas emissions. These initiatives included
the installation of water harvesting, storage and reticulation infrastructure; waterless
urinals; establishment of the internal Climate Change Committee to raise awareness
and provide momentum for the implementation of sustainable practices;
implementation of public-space recycling programs; improvements to water cooling
towers to reduce water usage; insulation of air-conditioning ducts in collection stores;
improvements to lighting systems and controls in exhibitions, office areas, car park and
public spaces; and reduced temperatures on the buildings’ non-industrial hot-water
systems.

Museum Victoria has upgraded key internal systems to provide a robust and extremely
reliable infrastructure. Measures implemented include the replacement of 200 desktop
computers; expansion of the Wide Area Network to provide greater reliability;
replacement of collection management servers; upgrading and mirroring of the central
data store; and upgrading of the remote staff access system.

Museum Victoria delivered an excellent commercial result for 2007-08, based on
strong attendance and sound business management. The net contribution from
commercial operations was 16% up on the 2006-07 result.

Museum Victoria undertook a comprehensive corporate risk assessment in January
2008 and also participated in the State Public Sector Site Risk Survey Program,
undertaken by the Victorian Managed Insurance Authority (VMIA). This program seeks
to create an organisational risk profile, in which life safety, property damage, public
and other liabilities, environmental, security and operational risk exposures are
identified and risk mitigation options are recommended and applied.

Stage one of the Simcock Avenue project was completed, with non-collection storage
space made available for Museum Victoria, the National Gallery of Victoria, the
Victorian Arts Centre Trust and the Australian Centre for the Moving Image.

EDUCATION & RESEARCH

[eg education & research programs; partnerships; publications; regional
outreach; talks, workshops, lectures; education via website]

The Immigration Museum achieved its largest education visitation to date, with 47,118
primary, secondary and tertiary students

The education portal on our new website brings together resources and programs for
teachers to use in the classroom or as part of a museum excursion. Museum Victoria
is also a partner in The Le@rning Federation project, which provides free online



curriculum content for schools. MVteachers, the Museum’s online subscription service
for teachers, which offers program updates and access to exhibition previews,
registered 3,926 subscribers in 2007-08.

Museum Victoria tours exhibitions, undertakes fieldwork and collecting activities,
participates in conferences and workshops, presents programs, works with research
partners and loans collection objects to museums, galleries and Indigenous keeping
places throughout Victoria. One of Museum Victoria’s key commitments to regional
Victoria is the Discovery Program; an outreach service which provides access for
those Victorians who are unable to visit a museum venue, due to geographic distance,
age, hospitalisation or imprisonment. Services and programs were provided for
100,085 people, 67% of them in regional Victoria.

Some 900 presentations were delivered as part of the Museum in a Van program with
cluster visits, covering 34 shire councils and 18 regional centres, arranged in
collaboration with community centres, kindergartens, aged-care facilities and libraries.

MV exhibitions, activities and programs extended to Horsham, Mildura, Wodonga,
Ararat, Ballarat, Todongi, Warnambool, Inverloch, Portland, Churchill, Berriwillock,
Hamilton, Castlemaine, Queenscliff, Shepparton, Phillip Island, Geelong, Port Philip
Bay and Bairnsdale.

The Paddle-spined Seastar, the world’s smallest species of starfish at less than 5mm,
was discovered by Milena Benavides-Serrato and Mark O’Loughlin during fieldwork at
Pope’s Eye, Port Phillip Bay. This tiny new specimen lives hidden among algae and
sponges in Port Phillip Bay and along the Victorian coastline.

Museum Victoria acquired a 5.5-metre-long, 230-kilogram specimen of the giant squid
Architeuthis, captured by trawler fishermen off the Victorian coast at Portland in May
2008. A public dissection of the squid will be undertaken at Melbourne Museum in July
2008, and streamed live on the Museum Victoria website.

Staff from Museum Victoria and the Museum of the North (University of Alaska)
completed a project begun in 1989 to cut an underground tunnel through permafrost
on the North Slope of Alaska to recover polar dinosaur remains, with the aim to
compare the polar dinosaurs of Alaska with those of Victoria.

Six fossils were presented to the Commonwealth of Australia from the Government of
the People’s Republic of China in recognition of the ongoing work undertaken by Dr
John Long to identify illegally imported Chinese fossils. The fossils were handed over
to Museum Victoria by the Hon Peter Garrett MP in May.

A team led by Dr John Long announced the discovery of a 380-million-year-old fossil
fish with an unborn embryo, found at the Gogo site in Western Australia. The finding
was published in Nature in May 2008 and announced via a live video broadcast to the
Royal Institution of Great Britain, attended by Her Majesty Queen Elizabeth II.

Researchers produced 133 refereed journal papers, reports, books and other
publications, and presented 222 lectures and talks. Student supervision included six
Honours, eight Masters and 33 PhD students.

Museum Victoria continued to implement its Publication Strategy, with the production
of the first titles in the Museum Victoria Nature Series, Polar dinosaurs of Victoria, and
Museum Victoria Field Guide Series, Crabs, hermit crabs and allies.

The Museum’s Research Policy was revised, with the new policy taking effect from
June 2008

Museum Victoria established the lan Potter Research Fellowship with generous
funding from the lan Potter Foundation and the Australian Biological Resources Study.



Early career researcher Dr Adnan Moussalli was appointed as the fellow and he will be
working with marine biology curators on the biodiversity and systematics of cuttlefish.
In a move to encourage other promising researchers, Museum Victoria also engaged
two postdoctoral fellows who are associated with current Australian Research Council
Linkage Grants in the Sciences and Indigenous Cultures departments. The fellows will
be investigating evolutionary change in Rainbow skinks, and conciliation narratives
and the historical imagination in British Pacific Rim settler societies. Outgoing Board
President, Harold Mitchell, also announced funding of a fellowship to engage a
postdoctoral researcher

The Donald Thomson Ethnohistory Collection, managed by the Donald Thomson
Collection Administration Committee, was among 11 museum, library and archival
collections to be inscribed on UNESCQO’s Australian Memory of the World Register.
The collection consists of more than 25,000 items from anthropologist Donald
Thomson’s fieldwork with Aboriginal communities in northern and central Australia.

MAJOR CHALLENGES AHEAD:
Please list the three — four major challenges for your museum for the year
ahead (or further) which might be addressed by CAMD.

Museum Victoria received funding of $8m over two in the May State budget. This will
be used for the redevelopment of the Science and Life gallery at Melbourne Museum
and the Contemporary Migration and Journeys gallery at the Immigration Museum. It is
essential that funding is provided to enable the Museum to continue to update its
exhibitions.

In November 2007, Museum Victoria announced that it had secured the exhibition A
Day in Pompeii, which will have an exclusive Australian showing at Melbourne
Museum from June 2009 as part of the Melbourne Winter Masterpieces (MW M) series.
The exhibition will consist of 270 items from Pompeii and surrounds, including casts of
victims of the volcanic eruption. The challenge would be to obtain necessary
sponsorship and deliver a successful exhibition, our first MWM exhibition.

Development of an advocacy campaign for funding and sponsorship in the light of the
declining value of government funding.



CAMD MEMBER’S REPORT TO ANNUAL GENERAL MEETING

PERIOD: 2007-08
NATIONAL MUSEUM OF AUSTRALIA (NMA)
DIRECTOR: CRADDOCK MORTON

1.  ACCESS & VISITATION

During 2007-08 a total of 1,039, 756 attended the Natfional Museum's exhibitions,
public programs and functions compared with 945,103 visitors in 2006-07. A break-
up of visitation numbers follows:

e Permanent exhibitions 436,777
e Temporary exhibitions 89,348
e Travelling exhibitions 362,817
e Public programs and events 33.297
e Schools 85,120
e Functions and venue hire 32,397

Gallery closures scheduled as part of the National Museum'’s Gallery Development
process affected visitor numbers at Acton Peninsula throughout the year and will
confinue to do so until the re-developed Australian Journeys (formerly Horizons)
Gallery opens during 2008-09.

Visitors to the Museum continued to express high satisfaction level, with surveys
revealing that 95% were either ‘very satisfied’ or satisfied with their experience.

Internet log files are used to generate monthly reports on NMA web site visitation.
The number of National Museum web visitors during 2007-09 totalled over
1.36 million.

The Museum developed and toured one international exhibition in 2007-08. The
Utopia: The Genius of Emily Kame Kngwarreye exhibition attracted over 130,000
visitors to its showing in Osaka and Tokyo in Japan. In Tokyo the exhibition was visited
by the Australian Prime Minister and Minister for Foreign Affairs.

2. COMMUNITY INVOLVEMENT

Cultural and other affiliated societies and partnerships in 2007-08 included:

e staff from Pacific museums collaborating on a major workshop with NMA staff

e ANU (Australian National University) MOU - research projects, public
conferences and lectures, museum course



e CITMOU (Canberra Institute of Technology) - joint programs and teaching
opportunities for their students

e embassies programs such as Latin American film festival, Friends series on
museums of the world, functions relating to temporary exhibitions.

Indigenous collaborations by the NMA included:

e support for Indigenous Arfists in the Indigiglass exhibition *Postcards from the
Referendum” held by the Tuggeranong Arts Centre in July 2008. The
outcomes of the Project was the production and exhibition of a collection of
glass works by indigenous artists

e atthe request of the Indigenous artists, opened the exhibition “Flinders
Ranges through our eyes’ held at the Port Augusta Gallery in March 2008

e advice and assistance to Indigenous organisations regarding repatriation of
ancestral remains and sacred objects

e consultation with Indigenous groups in the development of exhibition content
in Australia and Japan

e participation in NAIDOC week including supporting Indigenous guests at
forums and talks

e professional support to the Indigenous Elders committee at Lake Mungo. The
current work involves development of a small fravelling exhibition, collection
management fraining for Aboriginal frainees and advice on planning for a
keeping place

e support for the ‘Link-Up’ community in collecting stories and hosting meetings

e collaboration with Indigenous representatives at the History Teachers Summer
School in January 2008

e ongoing discussion with Pinfupi men over objects and paintings in NMA
collections in wake of Papunya painting exhibition

e hosting Indigenous politicians and government representatives from PNG and
the Pacific.

The NMA continues to run a strong Volunteers Program with over 70 volunteers
currently supporting ‘front and back of house' activities.

3. MANAGEMENT & FUNDING

There was a slight increase in operating appropriation from Government to
$40.764M. The NMA also received a capital injection of $5.159 to assist with Gallery
Redevelopment Work and significant acquisitions.

Donated assets received were valued at $0.475M.

Other results in the 2007-08 financial statements compared with 2006-07 were:

e interest and commercial revenue were up in 2007-08



employee expenses increased slightly due to a pay rise under the Museum'’s
Certified Agreement and some voluntary redundancies towards the end of
the financial year

supplier expenses were about the same as 2006-07 though are expected to
decrease in 2008-09 due to lower activity levels

depreciation expenses were also about the same as 2006-07.

The NMA Shop's gross revenue in 2007-08 increased slightly but the net profit
decreased due to increased employee costs. The Shop continues to increase the
average value of sales and the conversion rate. Key performance measures are:

4.

average sale per visitor increased by 92.1%
the number of sale fransactions decreased by 0.5%

the conversion rate was 16.16%.

EDUCATION & RESEARCH

In the education area:

four Talkback Classroom forums were held involving approximately 500
students; all incorporated an online and film trailer component with Film
Australia (now Screen Australia)

a new Australian History Mysteries curriculum resource was commissioned with
Ryebuck (AHM 3); this resource (DVD and print) will explore five additional
case studies in twentieth century Australian history and will be made available
to schools in early 2009

work on the Ausfralian History Mysteries website was completed; the new
website supports interactives and other content associated with the first two
Australian History Mysteries resources produced in 2002 and 2005

the remote and regional photographic primary school project, Snapshots,
continued with schools in South Australia participating; the partner
organisation on this occasion was Country Arts SA

three NMA temporary exhibition related secondary school units of work were
published in the Ryebuck Media publication Studies of Society and
Environment through 2007-08 - these units are sent to all secondary schools
free of charge

work continued on Plenty Stories, the major joint NMA/Pearson Education print
publishing project with all nine Year 3-4 texts now available for purchase by
schools; the writing for the nine Year 5-6 texts will be completed by the end of
2008 and will be available progressively in 2009

the Museum entered into an agreement with The Learning Federation to
produce 100 museum objects and accompanying statements of educational
significance for schools throughout Australia -this is part of a digital assets
partnership project with Museum Victoria and the Powerhouse Museum with
the maijority of this work being completed in 2008-09.



Several new programs have been added to the suite of programs for visiting school
groups. In addition Museum Education staff presented at various teacher
conferences throughout Australia and in Canberra to promote many of its programs
and outfreach initiatives.

During 2007-08 the Cenftre for Historical Research formed a strong working
relationship with other divisions and sections of the Museum, particularly Public
Programs, the Friends and the curatorial sections. The Centre provided speakers or
chairs for several public events, and worked harmoniously and productively on
several gatherings in the course of the year, notably the 'Australian museums since
1970" workshop, the 'Pacific Museums' conference and the Collections Symposium.
It also jointly organised a History Workshop with the Friends of the National Museum
of Australia to foster historical skills among amateur historians. Research highlights
included:

e further development of the Cenftre for Historical Research and recruitment of
key staff
¢ continuation of the Visiting Fellowships program
¢ strengthening of the relationship with The Australian National University
e progress on four ARC projects

e publication of two volumes of the scholarly journal reCollections

Research partnerships were established with Griffith University (environmental
history), the Academy of Natural Sciences, Philadelphia and CSIRO (Gould
collection of birds), the Menzies Centre, London (joint programming) and the
University of Tasmania (use of Your Story software on heritage site).

5.  MAIJOR CHALLENGES AHEAD

The major challenges facing the Museum in the years ahead are:

e confinued implementation of the recommendations in the Review of the
National Museum of Australia: Its Exhibitions and Public Programs following
acceptance by Council of the Museum'’s exhibition brief for the new
Australian Journeys and Creating a Country permanent galleries

e resolve long-term storage needs of the Museum in conjunction with the
Portfolio Collection Storage Plan in light of no funding being provided in the
2007-08 Budget

e ceniralise staff located within the Museum'’s building on Acton Peninsula by
extending the Administration building.



CAMD MEMBER’S REPORT TO ANNUAL GENERAL MEETING

PERIOD: 2007/2008

NAME OF INSTITUTION: OTAGO MUSEUM

CHIEF EXECUTIVE: SHIMRATH PAUL

SUMMARY 2007-2008:

The past 12 months have been unprecedentedly exciting, busy and successful. We have
opened our Tropical Forest, seen a massive increase in visitation, presented a number of
major special exhibitions, and had many project successes as well.

The Tropical Forest is a live butterfly and tropical flora and fauna experience on three levels.
The six metre waterfall, a lush, humid, green environment, butterflies that stop to say hello
and many other inhabitants from free roaming giant geckos to tarantulas, turtles, birds and
more have proven winners with our local community as well as drawing significant visitation
from further afield. Since opening in November, over 145,000 visitors have experienced the
Forest.

No doubt this new product has been a factor in our achievement of our highest ever
visitation — 472,000 plus (within our local population of just over 100,000) for the period of 1
July 2007-30 June 2008. Historically the Otago Museum'’s visitation has been predominantly
drawn from our own community’s repeat visitation. Visitor research shows out that increasing
numbers of people are making the trip to Dunedin especially to visit the Tropical Forest and
the Otago Museum; but even so, our local community forms a very high proportion of our
visitor demographic — and remains our core focus.

The Tropical Forest is entered on the same ticket as our Science Centre — Discovery World,
and has consequently seen a renaissance for Discovery World itself. Discovery World
exhibits and environs were refreshed in advance of opening the Forest and is drawing much
positive feedback from new audiences encountering it for the first time as part of their
Tropical Forest experience.

Another special experience offered to our community in the period was Otago’s Otago, an
exhibition which engaged our local community from the front end by seeking their
nominations of the ‘essence of Otago’ in partnership with the Otago Daily Times. The
resulting exhibition was an object and experience rich microcosm of the best of our province.
Taking the form of a giant ‘walk-in’ guide book, the exhibition captured the imagination of
locals and visitors alike. Accompanying programmes, including a massive Otago wide road
trip/scavenger hunt (An Amazing Place, taking its cue from popular television programme
The Amazing Race), were well received, and two accompanying publications (Otago’s
Otago: the ultimate local’s guide to our southern land and Manu the Moa’s Great Otago
Adventure are giving the exhibition an ongoing life.

Other special exhibitions presented in the period have included Seasons of Indigo (an
exhibition of Japanese textiles) Ted McCoy: architect, The Da Vinci Machines, Kumamoto
Artpolis, the 9" annual Otago Wildlife Photograper of the Year Competition Exhibition,
Nature’s Order, the story of Carl Linnaeus and Freestyle: Swimwear Fashion.

Programmes have continued to be a major drawcard for community engagement, with an
annual concert on the Museum Reserve drawing thousands, an increased focus on ‘gala’



style days with bumper programmes and festivities, and the consolidation of the Museum’s
position as ‘the’ place to come for birthday parties, holiday programmes, Valentine’s Day,
Father Christmas and more.

SciCity, an online Web 2.0 science learning environment, was developed in the period and
has had over 100,000 ‘SciCitizens’ visits in its first year. ‘SciCitizens’ can interact, explore
environments, shoot and edit movies and watch movies made by others. It's well worth a
visit — www.otagomuseum.govt.nz.

Our internal systems have been streamlined for maximum efficiency and effectiveness in the
period with the in-house development and implementation of OM Central, and electronic task
and project management tool. OM Central allows interfacing of user tasklists and
interdependencies, facilitating clear and direct communications, ease of task and project
management, and increased transparency and accountability. This software programme,
wholly developed by the Otago Museum, has been demonstrated to private sector
organizations, receiving accolades and generating substantial interest. If any Museum is
interested in investigating how it could be used to streamline their own operation, we would
be happy to discuss this with you.

CHALLENGES:

Some of our current and ongoing challenges:

- Funding

While local authorities contribute the Museum’s base level funding, the Museum
needs to generate significant annual operational revenues through its business
units in order to continue to deliver the exceptional level of community outcomes
that it has consistently delivered — a significant factor in our exceptionally high
visitation of 472,000 per year.

As usual we remain challenged and frustrated by Central Government policy and
the lack of Central Government funding, as well as the inequities inherent in
providing for the custodianship and care of the national patrimony that is
distributed throughout the nation’s museums.

- Staffing/retention

Rigorous recruitment processes continue to ensure that we are a passionate,
hard working, and high achieving team. As always, however, recruitment and
retention when not funded by Central Government remain a challenge.

CAMD MEMBER’S REPORT to ANNUAL GENERAL MEETING

PERIOD: 2007/2008

NAME OF INSTITUTION: Queensland Museum
NAME OF DIRECTOR: Drlan Galloway, CEO

1.  ACCESS & VISITATION



[eg building collections; exhibitions & visitor trends (locals & tourists); use of
websites & enquiry service)

Queensland Museum South Bank
Galllery visitors 457,726 /  Group visitors (schools) 66,067
Venue Total 523,793

Museum of Tropical Queensland, Townsville
Gallery visitors 71,703/  Group visitors (schools) 4,699
Venue Total 76,402

Cobb+Co Museum, Toowoomba
Gallery visitors 34,793 /  Group visitors (schools) 3,698
Venue Total 38,491

The Workshops Rail Museum, Ipswich
Gallery visitors 95,998 /  Group visitors (schools) 6,754
Venue Total 102,752

The Queensland Museum (QM) website attracted 704,460 visits. The site confinues fo expand
with more than 4000 web pages uploaded, including the addition of interactive, online
learning resources and innovative digital stories such as Wild Backyards and Mangrove
Challenge. Approximately a quarter of visits fo the website were from outside Australia. The
website redevelopment project was initiated and specifications for a website content
management system and associated services have been finalised.

The Inquiry Cenfre responded to a total of 7227 inquiries during the year via telephone,
email, in person and the web.

QM'’s largest campus af South Bank in Brisbane developed and launched the display, The
Courage of Ordinary Men: Three Stories of the VictoriaCross. Developed, designed and built
by QM staff, the display showcases the wartime experiences of three Victoria Cross
recipients. A number of tfemporary exhibitions were also were mounted, including It's A
Dog'’s Lifel Animalsin the Public Service, 100 Years of Queensland’s National Parks, and
League of Legends: 100 Years of Rugby League in Australia. Approximately 18% of visitors to
QM South Bank were from overseas.

Program highlights at The Workshops Rail Museum, lpswich included The Wizards and Witches
Express, Circus Train, the Ipswich Model Railway Show, and Friends of Thomas 2008, which
aftracted a record number of 33,618 visitors.  Annual Pass Membership experienced
significant growth with an increase in members to more than 9700 — representing a 53%
increase on the previous year. International visitors numbered 1122.

Cobb+Co Museum in Toowoomba confinued its successful program of heritage trades
workshops, with 137 participants attending 21 workshops throughout the year including
blacksmithing, felting, leadlighting and silversmithing. The Littfle Cobbers program for two to fi
ve-year-olds attracted 902 participants. Almost 60% of visitors to Cobb+Co Museum during
the year were local residents who are admitted free of charge through the Toowoomba City
Council Cultural Card partnership. International visitors numbered 958.

The Museum of Tropical QId in Townsville experienced ifs highest annual attendance figures
since opening its new building in 2000, with 76,402 visitors. More than 53,410 of these took
advantage of the Council Community Pass inifiative giving residents of the Townsville,
Thuringowa, Burdekin, Charters Towers and Dalrymple Shires free entry to the Museum.
International visitors numbered 4010. A highlight of the year was the launch of the
Enchanted Rainforest exhibition. Detailed planning and fundraising for a major new
permanent exhibition - Bug Safari — confinues. A feasibility study has been conducted for a



Great Barrier Reef sound and light show, which will drive the development of concept
designs in 2008-09.

Data migration to the Vernon collection management system continued. Aimost 80% of the
registered QM collection has now been transferred o Vernon, allowing 880,000 specimens,
objects and associated information to be searched easily. In addition, approximately 27,000
object/specimen identification images are now stored in the collection management system
with more than 8000 attached to collection records. A version of the Vernon web browser
and geographical information system (GIS) plug-in are currently being fested.

2.  COMMUNITY INVOLVEMENT:

(eg building community capacity to manage collections (internships; training;
conservation workshops); indigenous collaborations; volunteer members;
cultural & other affiliated societies & partnerships)

The Museum Resource Centre Network (MRCN), operating in partnership with Arts
Queensland and local councils, provides support to collecting organisations across the State.
Based in Cairns, Townsville, Mackay, Rockhampton, Noosa and Toowoomba, the MRCN is
staffed by six Museum Development Officers (MDOs) whose role is to identify significant
cultural heritage collections and assist regional communities fo document, preserve, interpret
and make these collections accessible in their regions. The MRCN Strategic Plan was
implemented with MDOs continuing the statewide thematic mapping surveys of heritage
collections. A total of 280 collections have been surveyed and many organisations are now
undertaking a process of “significance assessment” which will culminate in the development
of Statements of Significance. Service Level Agreements were established with local councils
for all projects undertaken by the Museum Resource Centre Network.

The Museum has developed a QM Statement of Reconciliation that will be embedded in
Museum planning and activities. Cultural awareness training for staff has also been rolled
out across all campuses. A comprehensive program of returning Ancestral Remains and
Secret Sacred Objects to the relevant Aboriginal and Torres Strait Islander communities
confinued. During the year, 12 Ancestral Remains and 9 associated Burial Goods were
returned to traditional homelands. 19 Ancestral Remains and 1 Secret Sacred Object were
de-accessioned and held by the Museum on behalf of communities. Approximately 30
people from 5 communities visited the collection to pay their respects to Ancestral Remains
and Secret Sacred Objects and to conduct family and community research.

Cobb+Co Museum, in partnership with the Toowoomba City Council, contfinued its Cultural
Card

initiative, giving locals free entry to the Museum. The Museum of Tropical Queensland also

continued its successful Council Community Pass initiative with Townsville, Thuringowa and

Charters

Towers City Councils, and Dalrymple and Burdekin Shire Councils.



3. MANAGEMENT & FUNDING:

[eg trends in financial support; organisational change; capital works.]

During the year, earned revenue increased by more than $1.1 million due to an increase in
enfrance fees, grants, and sponsorships and donations.

The QM South Bank Site Optimisation and Capital Maintenance Program identified the
direction of future assets and facilities. Outcomes are being negotiated with Arts
Queensland and the Corporate Administration Agency and funding submissions fo advance
these works will remain a fop priority. Stage Two of the Site Optimisation Plan to identify the
long ferm infrastructure requirements of QM South Bank will continue throughout 2008-09.

QM began work on a seminal independent study to better understand and increase the
awareness of the cultural, social, intellectual and economic benefits and values of the
Museum to the State. This initiative includes the development of a consultant’s brief for
creative research agencies and the formation of an Industry Reference Group.

The Australian Valuation Office completed a comprehensive valuation and verification of
the State Collection, which was re-valued at $270.6 million.

Operational reviews of programs and campuses are held regularly to ensure best practice.
During the year, Cobb+Co Museum and the Geosciences Program were reviewed. A
review of the Biodiversity Program and the Information Management and Information
Technology Program will be undertaken in 2009.

QM worked with Ernst and Young to develop a five year Business Plan, to service the
Museum'’s strategic priorities.

Planning for expansion of The Workshops Rail Museum has begun following the release of the
Ipswich Regional Cenfre Strategy, which idenftified North lpswich Railyards as having
potential for further museum and fourism development.

Green Teams at QM South Bank and the Museum of Tropical Queensland continued to
investigate opportunities and to develop initiatives to reduce costs and environmental
impacts. During the year, electricity consumption across the Museum was greatly reduced.
At QM South Bank, water usage was reduced by 2459 kilolitfres through an awareness
campaign and the introduction of

more efficient water devices. The Museum became a member of Green Fleet and down-
sized cars from six cylinder to four cylinder. Consequently, the Museum's fuel usage
decreased by almost 6772 litres.

4. EDUCATION & RESEARCH

[eg education & research programs; partnerships; publications; regional
outreach;  talks, workshops, lectures; education via website]

Priority themes provide the basis for research, collections and public programs. With a focus
on Distinctly Queensland, the following themes direct the research, collection and public
program strategic plans: Queensland Stories; Sustainable Queensland; Ancient
Ecosystems, Customs, Culture and Counfry; Science and Technology in Society; and
Connecting Queensland:Reaching the World. Research projects are regularly reviewed for
alignment with priority themes and to ensure outcomes meet relevant State and
Commonwealth research and development criteria.

All 71 Biodiversity and Geosciences projects, of which 23 are new, are aligned with Smart
State research and development priorities.



Senior Curator (Biodiversity), Dr Steve Van Dyck, edited the third edition of The Mammails of
Australia (New Holland Publishers), which contained completely revised descriptions of all 389
native and feral mammal species living in Australia. Head of Marine Parisitology, Dr Rob
Adlard, and Research Officer, Dr Matt Nolan, made a significant breakthrough using DNA
technology in identifying the alternate host in the lifecycle of the organism that causes QX
disease in commercial rock oysters.

Entomology Staff processed more than 200,000 specimens of terrestrial invertebrates from the
Lamington Plateau, collected during the ‘Investigating the Biodiversity of Soil and Canopy
Arthropods — Biodiversity at the Heights' surveys.

Scientific staff delivered 369 lectures, seminars and other learned presentations at various
natfional and international forums. The Biodiversity Program continued to work on
collaborative research projects with external organisations including the American Museum
of Natural History, Academica Sinica, Taiwan, Smithsonian Institution, University of
Goettingen, Germany, University of Utah and University of Papua New Guinea, Census of
Marine Life, USA and the Australian Institute of Marine Science, and the North Carolina State
University, USA. Formal partnerships were also established with the University of Queensland,
Griffith University and James Cook University through fixed term, cross-appointments, and
more than 20 other academic, industry, philanthropic and government agencies.

The Cultures and Histories Program, in partnership with the University of Queensland,
confinued work on The Queensland Historical Aflas: Histories, Cultures, Landscapes. This
project is funded by the ARC will provide a unique perspective on the intferaction between
environmental and cultural forces that shaped Queensland’s history.

Contact with the Solomon Islands National Museum was maintained during 2007-08. Training
of new

staff fo be appointed in 2007-08 was identified as a high priority, but appointments are
progressing

slowly and it is anticipated a training program will now be initfiated in 2008-09.

QM sold more than 14,000 books across the State through more than 900 outlets. The
successful Wild Guide environmental series of books continues to be the mainstay of
publishing operations. The new ‘pocket Wild Guides’, released in May 2007, gathered
momentum during the year with more than 4500 booklets sold.

Key initiatrives of QM's Regional Services Program included the BioBus, QM Resource Cenftre
Network, QM Loans and the Museum Magnet Schools Project. The BioBus, a travelling
biotechnology exhibition, completed its three year program in December 2007. From June
to December 2007, the BioBus visited 17 regional high schools, feaching 3582 students and
delivering professional development workshops to 110 teachers. BioBus community sessions
aftracted 5452 people. QM wiill continue to provide biotechnology learning with the new
Getting infoDNA loan kits aimed at high school students.

The Museum'’s Loans Service distributed 6361 learning kits from 33 regional education centres
across the State. These kits were used by 622,258 people, mainly students.

The Museum Magnet Schools project is a collaboration between QM, the Smithsonian
Institution and Education Queensland. The project develops curriculum based learning
resources and delivers professional development opportunities across the State. During the
year, the Magnet Schools Coordinator conducted 30 workshops across the State to
encourage the use of science and technology resources in the classroom.



Queensland Connections, a series of free talks covering aspects of cultural heritage and the
natural environment, were held throughout the year. QM South Bank took part in the
Queensland Performing Arts Centre's Out of the Box Festival for three to eight-year olds in
June, presenting a sold-out theatrical experience and workshop titled Critters, which
attracted 836 participants.

5. MAIJOR CHALLENGES AHEAD:

Please list the three — four major challenges for your museum for the year
ahead (or  further) which might be addressed by CAMD.

While international frends oblige Museums to invest in major new exhibitions every 5-6 years,
the majority of QM’s signature exhibitions are in excess of 6 years old across all campuses.
QM is seeking an investment strategy over 5 years for the development of QM public
programs. Failure fo invest will lead to a reduction in numbers and reduced revenue across
regional campuses. A reduction in visitations to some campuses can already be attributed
to a lack of new public program activities.

QM South Bank

While planning for QM South Bank site optimisation is well underway the long term nature of
this project requires ongoing investment in exhibitions and public programs. The QM South
Bank Exhibition Development Plan documents 11 major programs that can be implemented
over the next 10 years. In addition the QM South Bank Living in Queensland exhibition is a
major one off investment which will be presented as part of the 2009-2010 budget process
once design and development work has been finalised.

Museum of Tropical Queensland

A new and permanent live bugs exhibition is proposed for the Museum of Tropicall
Queensland (MTQ), Townsville. The exhibifion, known as Bug Safari will include the
constfruction of a 378sgm extension to the existing Museum facility for the development of a
purpose-built habitat-style bughouse and exhibition area. The bughouse will feature many of
North Queensland’s spectacular arthropods and insects. Bug Safari is seen as a
collaboration between the State, Commonwealth and Local Government aimed at
increasing investment and resources in the arts and cultural heritage sectors. The
development of the project is aimed to coincide with the opening in 2010-2011 of the new
Breakwater Cruise Ship terminal which will have a direct tourist board walk link.

Cobb+Co Museum

The development of the National Carriage Factory at Cobb+Co Museum will see the final
stage of the development of the Museum in Toowoomba and position Queensland as the
natfional centre for Cobb+Co vehicles and heritage trades. The National Carriage Factory
will provide an interactive regional hub for the region’s residents and visitors and include:

= Increased gallery space for the Museum'’s extensive collection of horse-drawn vehicles,
travelling exhibitions and community displays including interactive experiences;

= Research and visitor facilities and community meeting rooms, including community
workshops;

= Expanded indigenous cenfre for indigenous and multicultural displays;
= Accredited and non-accredited heritage training programs;

=  Workspaces for the manufacture and repair of heritage items including horse-drawn
vehicles and production of items for the equine industry;

= Expanded retail outlets for regionally branded heritage frades and craft merchandise
produced on site and throughout Southern Inland Queensland.



The cost of the National Carriage Factory is estimated at $8 million with $4m sought from the
Qld Government. The National Carriage Factory Appeal has raised $1.6million since its
September 2006 launch.

CAMD MEMBER’S REPORT to ANNUAL GENERAL MEETING

PERIOD: 2007/2008

NAME OF INSTITUTION: QUEEN VICTORIA MUSEUM AND ART
GALLERY

NAME OF DIRECTOR: PATRICK FILMER-SANKEY

1.  ACCESS & VISITATION

= Adrop in visitor numbers to the Museum of around 11% in 2007/08 is a result of current
projects which have seen several exhibition spaces close for redevelopment. The Museum’s
Royal Park building has been closed to the public as it awaits refurbishment, the Launceston
Planetarium, which also operated at this site was closed and is in the process of being moved
and re-installed at Inveresk. Early indications for 2008/09 are that the lost visitation is being
recovered as new exhibitions and resources become available.

» The Museum has established a Collections Operations Group with the aim of rationalising the
Museum'’s collections and to improve their storage and documentation. This group are initially
auditing the Museum’s technology and history collections with items now falling outside the
Museum’s collection policy, duplicated, or assessed as being beyond the institution’s capacity
to manage identified for deaccessioning. Importantly this Operations Group runs hand in
hand with a Policy Group who are reviewing the QVMAG’s Collection Policy and investigating the future
collecting direction.

= Growth in virtual visitation continues with over 1.38 million hits and over 352,000 page
requests, an increase of around 2.5% and 7% respectively.

=  The Museum continues to provide information to other institutions, the media and the public.
For example Museum staff have answered over 12 000 enquiries from members of the public,
ranging from insect identification to assistance in packing artworks for transportation to more
general questions about the local region. Staff also provide information on rising and setting
times of the sun as well as identification of specimens of quarantine concern to government
and local council departments.

» The Museum opened its new interactive science centre, the Phenomena Factory in May
2008. This exhibition was the result of a successful partnership between Rio Tinto Alcan and
the QVMAG, with generous support from the Tasmanian State Government and Launceston
City Council. The objective of this partnership has been to encourage the community to
explore and engage with science and technology. A program of changing components is also
planned for this exhibition.

» The QVMAG has presented 23 new in-house and travelling exhibitions this year. They are:

Purinina: lllustrations from a Children's Book
An Adventurous Spirit - Surveyor James Scott



Cloak and Glamour (case changeover)

Art Start - Painted photograph

Bird the Builder (noticing nature changeover)
Lewis McGee Victoria Cross

Robert Barnes Revision

An Artist Abroad: the prints of James McNeill Whistler
Wallpaper: 5 Tasmanian Artists
Reflections on Cataract Gorge

Book Binding

Art Start: Your Favourite Picture

Flowers of Tasmania

The Painted Portrait Photograph

Noticing Nature - A curious collection

Art Rage 2007

Sport and War

Noticing nature: Cataract Gorge Creatures
Phenomena Factory

Moray Patterns

Wildlife of Gondwana

Art Start Relfections

360 Professions - China Trade Paintings

COMMUNITY INVOLVEMENT:

The Museum operates a very active Friends program which in 07/08 consisted of 649
memberships involving 1132 individuals. The Friends of the QVMAG provide funds which
assist with the development of Museum collections, finance capital works projects and
exhibitions. The Friends also provide support through volunteers and corporate memberships.

The Launceston Museum and Art Foundation has undergone a period of revitalisation and
has committed itself to providing support for the Museum’s redevelopment of its Royal Park
site to a centre for fine and decorative arts.

The QVMAG continues to enjoy successful partnerships with a number of community
organisations. Thorough these collaborations Museum patrons enjoy access to an enriched
program of activities in and around the Museum precinct. These groups include:

The Royal Society of Tasmania
Musica North

The Launceston Historical Society
TAFE Tasmania

University of Tasmania

Arts Tasmania

Arts at Work

Choose Employment

The State Government’s outreach service to small museums and collections has been based
at the QVMAG since late 2006. This partnership agreement, between Arts Tasmania, the
Museum and the Launceston City Council, sees the Museum support two Roving Curators
through providing office infrastructure and access to its professional staff. This in-kind support
assists the Roving Curators enhance curatorial practice and collection management
throughout the State’s largely volunteer-run local museums.

A lively volunteer program continues to allow the Museum to complete many projects which
would otherwise not be possible. This year Museum volunteers have provided over 600 days
work on projects as varied as researching and cataloguing collections, providing technical
support for QVMAG'’s exhibition department and providing an engaging series of public talks
through the Museum’s Gallery Guides program.



Workshops were conducted for TAFE Tasmania on Conservation Assessment and Condition
Reporting as part of the Museum Practice component of their Library and Museum
Technology Program.

MANAGEMENT & FUNDING:

The QVMAG is undergoing a major redevelopment with the intention of clearly differentiating
the two major sites. The “Post-Industrial” Inveresk campus, subject to a possible flood risk, is
becoming the centre for some temporary exhibitions, Material Culture/History, Technology
with a particular emphasis on the sciences. The relocation of a major palaeontology exhibition
and the development of Tasmania’s first fully fledged Hands-on-Science Centre, the
Phenomena Factory are the first steps in that direction. In mid 2009 the refurbished
Planetarium will open on site. By 2010 8 new “permanent” exhibitions will occupy 1,400 m?
alongside the new 400m? temporary gallery.

The Royal Park site is being redeveloped as a significant 7 gallery Fine and Decorative art
gallery with improved collection storage. The extensive refurbishment is co-funded by the City
Council and the State Government. Tenders have been advertised. While the public areas of
the Museum will function as art galleries, the basement will continue to house the Natural
Science collection, laboratories and staff — it will remain a “hybrid” institution.

Major organisational change occurred in 2007/08 with a 20% reduction in staff numbers and a
10% reduction in annual operating costs. No further significant changes are envisaged other
than the re-organisation of work groups into 3 streams, Art and Design, History and Natural
Sciences. Offers have been made intended to fill the History Curator and Head of Natural
Sciences positions. Both will commence within weeks.

Funding remains stable at approximately $5.5 million pa consisting of 25% State, 70% LCC
and 5% income. 3 significant trusts and two community support groups contribute significantly
to financial fluidity. The QVMAG now sits within a predictable 9 year financial environment
ensuring the relative stability of staff (48 FTE) and programmes.

EDUCATION & RESEARCH

The Museum’s Education Section operates a full schedule of school visits and school holiday
programs and workshops. During the year over 403 schools booked visits involving around
11,200 students and teachers. This is a pleasingly high level of visitation considering several
of the Museum’s popular school programs have closed with the current redevelopment
projects. Self guided trails of Inveresk were introduced for groups as well as organised site
tours and tours of specific exhibitions. Workshops were also created around a number of
exhibitions and a number of new education guides were made available on-line to assist
educators pre-plan their excursions. Education guides, program information and teacher
resources currently available on the Museum website include:

Program Information

Playgroup

School Holiday Program

Teacher Resources

Major on-line resource kit developed to support the Phenomena Factory
Education Guide Term 1 2008

Wildlife of Gondwana - Unit of Work (early years)
Wildlife of Gondwana - Unit of Work (level 3)

Wildlife of Gondwana - Unit of Work (level 4)

Wildlife of Gondwana - Unit of Work (level 5)

Wildlife of Gondwana - Scavenger Hunt (early years)



Wildlife of Gondwana - Scavenger Hunt (Year 3-4)
Wildlife of Gondwana - Scavenger Hunt (Year 5-6)
Wildlife of Gondwana - Scavenger Hunt (Year 7-8)
Art and Sols Education Kit

Extinction Trail - Secondary

Extinction Trail - Upper Primary

Extinction Trail - Lower Primary no. 1

Extinction Trail - Lower Primary no. 2

The Great Dying: Education Kit

Habitat Worksheet - Lower

Habitat Worksheet - Middle

Habitat Worksheet - Upper

Habitat - Answers - Lower

Habitat - Answers - Middle

Habitat - Answers - Upper

Migration and Tasmania Education Kit

Migration and Tasmania Activity Booklet

Migration and Tasmania Answer Sheet

Science on the Move Activities

Science on the Move Ingredients Kit

Science on the Move Worksheets

SOSE Trail@Inveresk 1

Waterhole Activity Sheet 1

Waterhole Activity Sheet 2

Waterhole Activity Sheet 3

Waterhole Activity Sheet 4

An interactive CD Rom was developed around the exhibition Art Rage 2006. This CD Rom
features art work from the exhibition and includes comprehensive teacher resources for
secondary and primary students in all areas of art disciplines. During 2007/8 every TCE
college in the State obtained a copy for their art department. A visual catalogue of ArtRage
2007 has also been produced.

The Museum published No.114 of its Records series — ‘Upper Ordovician gastropods from the
Gordon Group, Western Tasmania'. Painted Portrait Photograph in Tasmania: 1850-1900 by
John McPhee published.

Major work continued on the new edition of NJB Plomley’s 1966 publication Friendly Mission:
the Tasmanian journals and papers of George Augustus Robinson 1829-1834. This is a joint
publication with Quintus Publishing, University of Tasmania.

A decision was taken to discontinue print production of QVMAG research reports which have,
for many years, been available for sale through the Museum shops. These reports will now
become progressively available online through the QVMAG website.

The appointment of two new curatorial staff is intended to raise the research profile of the
QVMAG, particularly in the natural sciences.

The Museum continues to operate an active outreach program which:

» Provides conservation advice and assistance to a broad range of organisations and
individuals.

» Allows schools and other organisations access to a very popular Animal Loans Outreach
Program which offers a collection of over 200 zoological specimens for hire — this
program is accessed by over 25 schools state-wide year round.

= Access to Museum collections by other organisations through an outward loan program.

» Museum staff conduct talks and lectures to interested groups throughout the State.

MAJOR CHALLENGES AHEAD:



The major challenge is the successful accomplishment of the two site “transformation” of the QVMAG
while maintaining visitor satisfaction and levels. Resources are limited admitting little room for error,
the unforseen or excessive preciousness.

The building programme has a budget of $5.5 million for Royal Park, $1.0 million for Inveresk
(Temporary Gallery), $500,000 for Royal Park re-hang, $500,000 for new Inveresk exhibitions and
$200,000 for the Planetarium refurbishment and move. All must be completed by September 2010.

Lifting the research profile is a priority which the QVMAG is tackling through new appointments, trust
funded programmes and collaboration with other institutions. The means of making this a sustainable
ambition remain uncertain.

The QVMAG is determined to utilise its website to maximise collection use and is overhauling its IT
infrastructure to achieve this. The inherent risks and costs are significant and worrying.




CAMD MEMBER’S REPORT to ANNUAL GENERAL MEETING

PERIOD: 2007/2008

NAME OF INSTITUTION: Questacon - The National Science and
Technology Centre

NAME OF DIRECTOR: Professor Graham Durant

1.

ACCESS & VISITATION
[eg building collections; exhibitions & visitor trends (locals & tourists); use of
websites & enquiry service)

Visitor numbers to Questacon’s exhibitions and programs in Canberra, across
Australia and internationally remain strong as shown in the following statistics:

Total visitors fo Questacon in Canberra since 1988 reached seven million in
June 2008.

1 425 943 to Questacon exhibitions and programs in 2007-08.

406 140 visitors to the centre in Canberra.

305 723 visitors to outreach programs. Every state and territory was visited by
at least one outreach program.

Presentations delivered in 1716 schools - 20% of all Australian schools and 27%
of schools outside capital cities experienced Questacon outreach during the
year.

109 711 school children from 1930 schools across Australia visited Questacon
as part of a school group.

94% of visitors surveyed rated satisfied or very safisfied with Questacon
exhibitions and programs.

714 080 visitors to fravelling exhibitions - 11 exhibitions located in 16 venues
across Australia and overseas.

Q Club increased by 2.5% to 3738 memberships - a total of 14 285 people.

2 059 321 total visitor sessions to Questacon’s website.

Visitation trends for Questacon are depicted in the following graph:
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Questacon won the 2007 National Tourism Award in the Tourist Attfractions
category.

Questacon joined the Department of Innovation, Industry, Science and
Research in December 2007 as part of the machinery of government
changes.

Questacon launched new exhibitions — Imagination Factory — Invent and Play
sponsored by Raytheon and Measure Island.

Questacon launched mini web sites — Science Play, Imagination Factory, Side
Show and Measure Island.

Questacon celebrates its 20" anniversary as Australia’s National Science and
Technology Centre in 2008.

COMMUNITY INVOLVEMENT:

(eg building community capacity to manage collections (internships; training;
conservation workshops); indigenous collaborations; volunteer members;
cultural & other affiliated societies & partnerships)

Tenix announced continued support for the Tenix Questacon Maths Squad to
June 2011.

The Minister for Climate Change and Water announced funding for a
national water education and awareness exhibition and program to be
developed by Questacon, in collaboration with the National Water
Commission.

Questacon established the Questacon Circle of Friends.

Questacon, in partnership with The Australian National University and the
Australian Research Council completed an interactive robot for Questacon'’s
foyer.



e Questacon and the Australian Research Council Centre of Excellence in
Vision Science developed an interactive touch screen kiosk of optical illusions
highlighting a range of vision and visual perception related phenomena.

e Questacon and Scitech developed a community education program for the
Square Kilometre Array project.

¢ NRMA announced continued support for NRMA RoadZone.
e Questacon’s outreach programs visited every state and territory in 2007-08.

e A new broadband network connection was installed and trialled with
streaming to an education conference in Queensland. When established, the
new network will allow Questacon to install online exhibits in the galleries and
deliver digital outreach programs and video presentations.

e Over the next three years Questacon, in partnership with the National Water
Commission, will develop a national water education and awareness
exhibition and program.

e Questacon maintained links to international science centre networks,
including the Association of Science-Technology Centers and the Asia Pacific
Network of Science and Technology Centres.

e In December 2007, Questacon completed the three-year APEC Science
Centre Impact Study, which brought together research and case studies
demonstrating the impact of science centres on their communities.

e Questacon was represented at the 5th Science Centres World Congress in
Toronto and was a signatory to the Toronto Declaration, which was issued on
behalf of the world’s science centre community on 19 June 2008. The
declaration includes a commitment from the world science centre
community to work across national, cultural, socioeconomic and
geographical boundaries to engage people with science.

3. MANAGEMENT & FUNDING:
[eg trends in financial support; organisational change; capital works.]

In December 2007, Questacon became a division of the Department through
machinery of government changes. As a consequence of this change, Questacon
and the Department initiated a program of integration for a range of functions,
including finance, ICT, and human resources systems and processes.

For the year ended 30 June 2008, Questacon’s total revenue was $19.504 million.
Forty-two per cent of this was earned from sources other than government, such as
centre admissions, fees for programs, touring exhibitions and services, the Q Shop,
sponsorship, venue hire, memberships and lease revenue.

The centre continues to deliver programs at an efficient average cost per visitor,
which is confirmed when benchmarked against science centres worldwide. In 2007-
08, Questacon achieved a cost per participant of $10.33.

Questacon’s branded product range is available in other Australian museums and
science cenftres. The Q Shop continues to be one of the industry’s best performing
retail outlets. In 2007-08 sales totalled $1.4 million.



Questacon is a purpose built science centre. Questacon'’s facilities feam has an
ongoing program to increase use of green energy and reduce CO2emissions, by
improving efficiency and reducing environmental impacts.

Questacon achieved ISO 14001:2004 certification for its environmental management
system. The system has been embraced across all operations, including specification
in request for tenders and development of energy management strategies.

As part of a 30 year asset renewal plan the Australian Government provided $15m
over four years for capital works projects and exhibition renewals. Capital works
during the year have included building improvements, upgrades to theatres, lifts,
public galleries, exterior science courts, flooring and lighting.

4, EDUCATION & RESEARCH
[eg education & research programs; partnerships; publications; regional
outreach;  talks, workshops, lectures; education via website]

e The Minister for Climate Change and Water announced funding for a
national water education and awareness exhibition and program to be
developed by Questacon, in collaboration with the National Water
Commission.

e Questacon established the Questacon Circle of Friends.

e Questacon, in partnership with The Australian National University and the
Australian Research Council completed an interactive robot for Questacon’s
foyer.

e Questacon and the Australion Research Council Centre of Excellence in
Vision Science developed an interactive touch screen kiosk of optical illusions
highlighting a range of vision and visual perception related phenomena.

e Questacon and Scitech developed a community education program for the
Square Kilometre Array project.

e Raytheon Australia’s Questacon partnership won the award for Best
Community Relations Campaign at the 2008 Raytheon Communications
Awards presented in the USA.

e Shell won the 2007 Prime Minister's Community Business Partnership Awards for
having an Impact on a Community. Shell’s sponsorship of the Shell Questacon
Science Circus was part of the submission.

e Questacon delivered a range of new programs at the centre and local
regions in 2007-2008 including:

o a Tsunami Show, developed with Emergency Management Australia

o Count me In, a show developed with the Australian Bureau of Statistics
o aninteractive early childhood program Science Time and

o The ANU Science for Mums workshops.

e As part of International Polar Year, Questacon participated with 19 science
centres worldwide in the Albedo Experiment.

e Questacon trialled a new broadband network and streamed vision from the
ANU robot to an education conference in Queensland.



5. MAJOR CHALLENGES AHEAD:
Please list the three — four major challenges for your museum for the year
ahead (or further) which might be addressed by CAMD.

1. In 2008 a review, commissioned by the Minister Innovation, Industry, Science
and Research, examined Questacon’s roles, functions and priorities. The review
panel consulted widely with representatives from the government, education,
science, business and the cultural sectors. The consultations confirmed Questacon's
standing nationally in the field of science communication and awareness. The report
to the Minister in June made recommendations concerning Questacon's mission,
governance and funding needs and set a clear direction with inifiatives to
strengthen Questacon’s key role in science communication nationally. The
Government will examine the report before making decisions on its
recommendations.

2. Current budget pressures and the Government's efficiency dividend have
required Questacon to assess all its programs and prioritise its activities in line with its
core business priorities. The result has been the cessation of some programs and
reduction in scope and reach of other programs.

Questacon’s outreach programs require substantial resource to develop and
implement. Visitor numbers to outreach programs are slightly less than in 2006-07
because programs toured less populated regions and the touring schedule was
reduced.

3. Work on the Humanities and Science Campus Square has commenced and
will be completed by the end of June 2009. The Natfional Capital Authority’s plans
aim to improve the quality, amenity, pedestrian safety, traffic flow and access in the
area by replacing haphazard coach parking with safer pedestrian access and a
more formal landscape setting.

The changes will create a unified address for the National Library and Questacon,
separate the majority of coaches from pedestrians and establish a framework for
any future building expansion.



CAMD MEMBER’S REPORT to ANNUAL GENERAL MEETING

PERIOD: 2007/2008
NAME OF INSTITUTION: SA Museum

NAME OF DIRECTOR: Prof Suzanne Miller

1.  ACCESS & VISITATION

[eg building collections; exhibitions & visitor trends (locals & tourists); use of
websites & enquiry service)

Visitation for the year: 708443.

Web visits: 1,090,650

Number of Temporary Exhibitions at SAM: 20

Number of fravelling exhibitions toured by SAM: 4 exhibitions, 7 venues
Museum School Visitation:

The total curriculum related visitation to the Museum of booked school groups
for the period was 33 841 students, ranging from preschool to year 12. School

visitors reflect both State and private schools throughout the metropolitan
areaq.

2.  COMMUNITY INVOLVEMENT:

(eg building community capacity to manage collections (internships; training;
conservation workshops); indigenous collaborations; volunteer members;
cultural & other affiliated societies & partnerships)

Internships/tfraining placements: 29
Volunteer members participating in museum activities: 151
Affiliated societies/groups: 20

The Museum maintains its wide engagement with the Aboriginal community
through the services of its Indigenous Information Centre, Archive & Family
History Unit, Ara Irifja, Outreach Programs, and exhibitions specifically
featuring Aboriginal culture.

The Museum remains an active participant in the Return of Indigenous
Cultural Property (RICP) Program funded by the Federal Government.
Ongoing consultations have been maintained with Aboriginal communities
and senior custodians within South Australia and interstate. These



consultations both inform the collections and have, as appropriate, led to the
repatriation to traditional owners of Ancestral Remains and Secret Sacred
Objects.

Maintaining its commitment to community engagement the Museum has
been pleased to assist a range of not-for-profit community groups and
organisations by the provision of its facilities free of any charge. These facilities
have then been used for various fundraising functions, launches and
celebrations.

MANAGEMENT & FUNDING:

[eg trends in financial support; organisational change; capital works.]
2007-08 Recurrent Budget: $8.116m
2007-08 non-government income: $4.424m

Work commenced on the redevelopment of the permanent “Biodiversity
Gallery™.

EDUCATION & RESEARCH

[eg education & research programs; partnerships; publications; regional
outreach; talks, workshops, lectures; education via website]

Research Grant awards: $ 4,698,167.5; >87% success rate in grant applications

Number of Grant-funded research projects: 40

Publications:
Books (not including reprints): 4
Exhibition & Collection Catalogues: 5
Serial Publications/chapters in books & monographs: 111
Educational publications (not including books): 2
Other: 24
Total: 153
Education partnerships:
No.
Community Colleges: 1
Tertiary: 14
Education departments: 2
Other: 10
Total: 27

Number of hours contributed to Tertiary Teaching by SAM staff: 7152

Number of talks & Workshops: 130



Teachers participating in accredited CPD sessions: 200

Regional outreach: 3 Road shows (Naracoorte, Kangaroo Island and Yorke
Peninsula); 3 Satellite sites/activities

5. MAIJOR CHALLENGES AHEAD:

Please list the three — four major challenges for your museum for the year
ahead (or further) which might be addressed by CAMD.

e Digitisation of Collections

e SAM Blue-skies Vision




CAMD MEMBER’S REPORT to ANNUAL GENERAL MEETING

PERIOD: 2007/2008

NAME OF INSTITUTION: Scitech

NAME OF DIRECTOR: Mr Alan Brien (Chief Executive Officer)

1.

ACCESS & VISITATION

In 2007-2008, 245,980 people visited Scitech at the City West facility, of which
46,922 were school students participating in a group visit to Scitech.
Throughout the year, a number of new exhibits and programs have been
developed to compliment the visitor experience.

(a) Exhibits and Exhibitions

Scitech featured two exhibitions in 2007-2008, Speed (May 2007-November
2007) and Amazing Backyard Adventures (from November 2007) — May 2008),
both designed and built by Scitech. It was the second time Speed has been
shown on the Scitech floor and the debut for Amazing Backyard Adventures.
Both exhibitions were well received by visitors, and included extensive
education programs with curriculum links for school groups.

New interactive science exhibits were also infroduced onto the Scitech floor,
including the i-Dome, a vertical dome with audio visual material about the
Square Kilometer Array (SKA) project developed in conjunction with
Questacon, the National Science and Technology Centre.

Scitech also continued to provide exhibitions for hire for museums, science
centres, and even an art gallery in 2007-2008. From a suite of eight exhibitions,
six foured to a variety of national and international locations.

Scitech’s Planetarium, Horizon, also continued to be well attended, with over
the 2007-2008 Year, with 77414 attending a planetarium screening, both to
view content developed by Scitech using the Digitial Universe software or to
see one of the pre-recorded presentations.

(b) Outreach

Scitech’s Outreach programs visited 87,817 people over the 2007-2008 period
with one of six science programs. The development of the Aboriginal Science
Education Program and the continued delivery of regional Science
Awareness Festivals (see section 2, Community Development for more
information about these programs) expanded our delivery area and
broadened the participation base from mostly school students to include
whole communities.

(c) Web Sites
Scitech currently manages three science websites. The Scitech website,
including information about the Outreach Programs, Horizon the Planetarium



as well as City West and corporate information was visited by 533,675 unique
visitors.

Astronomy WA, a website dedicated to astronomy information is managed
by Scitech for the Astronomy WA collective continued throughout the year to
update material specifically for use by schools, students and teachers. It was
visited by 61,010 unique visitors.

ScienceNetwork WA provides local, national and international science news
in an innovative and interactive web format. In 2007-2008, the site registered
115,852 unique visitors and had subscribers to their e-newsletter list.

COMMUNITY INVOLVEMENT:

(eg building community capacity to manage collections (internships; training;
conservation workshops); indigenous collaborations; volunteer members;
cultural & other affiliated societies & partnerships)

Scitech remains one of Australia’s leading designers and developers of large
scale fravelling science exhibitions. In 2007-2008, six exhibitions toured to six
different venues both throughout Australia and internationally. Two exhibitions
were completely refurbished and translated from English into other languages
to enable their use in other countries.

Scitech has run Regional Science Awareness Festivals in four regional centres
in Western Australia, providing an opportunity for high school students to see
the diversity of careers available to science and technology graduates. In
2007, a Science Awareness Festival was held in Geraldton with 32 local
organisations and was attended by 2750 high school students.

In 2007 -2008, Scitech commenced an Aboriginal Science Education
Program, delivering services to metropolitan, regional and remote Aboriginal
communities throughout the State. In 2007-2008, this program reached over
2000 students. The program combines presentations, demonstrations and
activities that have been tailored to meet the needs of specific communities
learning and cultural needs. This program has been supported by the Federal
Department of Innovation, Science and Research, the State Department of
Industry and Resources and a consortium of businesses from the mining
industry.

Scitech has worked with the State Department of Industry and Resources to
further the development of science, especially for children throughout the
state. In 2007-2008, Scitech assisted Government to run a number of events
for other stakeholders to further promote science and the State’s science
capacity.

In August 2007, Scitech in conjunction with the Department of Industry and
Resources ran the first Science @ Parliament events, linking the State’s
politicians with key scientists and sparking discussion about a wide range of
scientific issues.



In March, Scitech again partnered by the Department of Industry and
Resources hosted Brilliant Science WA, a month long series of events aimed to
help Western Australia’s business and industry heavyweights to learn of and
value the contribution of science to the Western Australian social and
economic future. Events held through the month included the second
Science @ Parliament event, a launch event where the Premier announced
the State’s eight science priority areas an over $10 million worth of funding
and a tour to three key regional sites for the Chief Scientist.

Scitech also assisted the Department of Industry and Resources and in
management of the Premier’s Science Awards judging process and hosting
the awards event. At this event, Scitech was revealed as the inaugural
inductee to the Western Australian Science Hall of Fame, along side Nobel
Prize Winning scientists, Professor Barry Marshall and Dr Robin Warren. This
award highlighted the important role that Scitech plays in the education of alll
Western Australions about science, and acknowledges the long term working
partnership Scitech has had with the State for over 20 years.

MANAGEMENT & FUNDING:

[eg trends in financial support; organisational change; capital works.]

Scitech is a not for profit company operating under limited guarantee from
the State Government. The company operated under five year finding
agreements from the State, constituting approximately 50% of total income.
The other 50% of income is raised through sponsorships, admissions revenue
and rental of tfravelling exhibitions. 2007-2008 was the final year of the current
funding agreement.

Much of the early part of 2007-2008 was spent developing the new Five Year
Business and Operational Plan that was accepted by Government in
October, who granted Scitech with $42 million for operations for a further five
years. The second half of 2007-2008 was engaged with contract negotiations
to cement the agreement in place.

Scitech staff continues to grow, with 92.2 full time equivalent staff at the end
of 2007-2008. These additional staff have demanded that modifications be
made to office spaces throughout the building.

4,

EDUCATION & RESEARCH

[eg education & research programs; partnerships; publications; regional

outreach;  talks, workshops, lectures; education via website]

Scitech continues to be heavily involved in the delivery of National Science
Week in Western Australia, heading the coordinating committee in WA. The
committee consists of the four public universities, University of Western
Australia, Curtin University of Technology, Edith Cowan University and
Murdoch University, CSIRO, Department of Education and Training and
Engineers Australia. Scitech on behalf of the committee presented six events
and provided support for media and other organisations hosting events.



Scitech’s delivery of Professional Learning to teachers teaching science in
Western Australia has again grown in 2007-2008 to 2793 teachers. This
valuable service supported by the State Department of Education and
Training enables teachers, especially young teachers or primary teachers to
feel confident in teaching science in the classroom.

Astronomy WA is a collaboration between Scitech, the Perth Observatory,
Gravity Discovery Cenfre and the Department of Industry and Resources with
funding from the Federal ASISTM grants system. Astronomy WA is a resource
for teachers and students in the astronomy field, providing a web site with
student and teacher resources, professional learning opportunities and events
and activities to promote astronomy to all Western Australians.

5. MAJOR CHALLENGES AHEAD:
Please list the three — four major challenges for your museum for the year
ahead (or further) which might be addressed by CAMD.

Scitech’s visitation has grown significantly in the five years to 2008. Visitation to
the City West facility has all but reached capacity and Outreach services
being stretched to the limit of our current facilities. The challenge for Scitech
over the next period of fime will be to identify the potential for a new facility
within the Perth metropolitan area to expand our delivery model.

As Western Australia’s demand for skilled workers in the science and
technology fields, the demand for Scitech services will do nothing but
increase. Scitech will need to develop new and innovative methods for
reaching all Western Australians and encouraging them to think scientifically
as they make decisions about their futures, both in terms of potential careers
and in terms of lifestyle choices they will make.




CAMD MEMBER’S REPORT to ANNUAL GENERAL MEETING

PERIOD: 2007/2008

NAME OF INSTITUTION: Museum of Western Australia
NAME OF DIRECTOR: Diana Jones, Acting Chief Executive Officer
1. ACCESS & VISITATION
[eg building collections; exhibitions & visitor trends (locals & tourists); use of websites

& enquiry service)

COMPARATIVE ATTENDANCE FIGURES 2006-2007 AND 2007-2008

Totals
Western Australian Museum - Perth
2007-2008 330,906
2006-2007 294,751
Maritime Museum Victoria Quay and
Submarine
2007-2008 159,404
2006-2007 166,183
Shipwreck Galleries
2007-2008 153,148
2006-2007 155,041
Fremantle History Museum and Samson
House
2007-2008 38,671
2006-2007 32,955
Western Australian Museum - Albany
2007-2008 78,116
2006-2007 75,835
Western Australian Museum - Geraldton
2007-2008 44,041
2006-2007 44,189
Western Australian Museum - Kalgoorlie
- Boulder
2007-2008 87,560
2006-2007 104,094
Totals
Western Australian Museum Annual
Totals
2007-2008 891,846
2006-2007 873,048




VISITORS PLACE OF ORIGIN
2007 — 2008 (Note: Figures are estimates derived from visitor satisfaction survey
07/08)

ORIGIN
SITE Perth Metro Regional WA Overseas Interstate
PERTH 152,548 19,523 129,715 29,120
FREMANTLE HISTORY | 15,778 889 17,595 4,408
SHIPWRECK
GALLERIES 39818 5360 59,728 48,242
MARITIME 51,328 8,767 62,168 37,301
ALBANY 10,780 35,855 16,873 14,608
GERALDTON 7,663 14,886 6,870 14,666
KALGOORLIE/BOULDER | 7,530 15,761 20,927 43,430
COMPARATIVE WEBSITE VISITOR FIGURES
2006 - 2007 AND 2007 - 2008
VISITOR SESSIONS
Visitor Increase | Visitor
Sessions / Sessions Increase /
2006/07 Decrease | 2007/08 Decrease
July 81,685 30% 202,240 148%
August 89,534 57% 173,149 93%
September 82,387 68% 126,131 53%
October 87,793 94% 126,495 44%
November 85,634 92% 116,199 36%
December 96,719 106% 108,986 13%
January 101,654 95% 133,657 31%
February 98,748 71% 122,791 24%
March 123,695 30% 188,733 53%
April 116,495 54% 228,762 96%
May 125,534 41% 200,158 59%
June 163,669 87% 133,821 -18%
Annual 1,253,547 64% 1,861,122 48%
UNIQUE VISITORS
Unique Unique
Visitors Increase / | Visitors Increase /
2006/07 Decrease | 2007/08 Decrease
July 24,468 51% 47,248 93%
August 31,041 74% 48,265 55%




September 26,615 76% 39,877 50%
October 29,381 86% 44 877 53%
November 29,333 93% 42976 47%
December 29,645 97% 37,354 26%
January 34,440 85% 45,452 32%
February 33,199 56% 47,508 43%
March 38,505 39% 64,173 67%
April 37,211 40% 57,165 54%
May 40,794 41% 67,048 64%
June 42,354 64% 72,138 70%
Annual 396,986 63% 614,081 55%

Temporary Exhibitions 2007/2008
Western Australian Museum
TOTAL = 24 exhibitions

WAM Exhibitions 1 July 2007 - 30 June 2008

Exhibition Loaning Institution | Site Dates
Catalpa — Escape! Fremantle to Freedom | Fremantle Prison Albany 01/06/07-
22/07/07
Voyages of Grand Discovery WAM Maritime 19/07/07-
18/11/07
Howzat — Western Australians and WAM Kalgoorlie 32/08/07-
Cricket 18/11/07
Opening the Common Gate Lingiari Foundation Perth 13/09/07-
present
Linnaeus WAM Perth 19/09/07-
05/11/07
Banggumayigu Walgajulgu Marra Aboriginal Art | Geraldton 21/09/07-
Gallery 14/10/07
ANZANG ANZANG Perth 28/09/07-
28/10/07
Creating Waves — The ltalian Story Community Geraldton 27/09/07-
Partnership with 23/11/07
Sunshine Festival
Geraldton Camera Club GCC — Community Geraldton 03/11/07-
Access 05/12/07
ANZANG ANZANG Albany 11/11/07-
20/01/08
AWESOME: Baby Love AWESOME Perth 16/11/07-
25/11/07
Perpetual Green Scenes — Zhejiang Zhejiang Provincial Perth 16/11/07-
Celadon Museum 03/03/08
Between the Flags National Museum of | Maritime 06/12/07-
Australia 24/03/08
Just Add Water National Archives Perth 13/12/07-
24/02/08
Howzat WAM Albany 15/12/07-

27/04/08




Perth International Arts Festival PIAF Albany 15/02/08-

22/02/08

ANZANG ANZANG Kalgoorlie 25/01/08-

02/03/08

UNIMA Mechanics Alive UNIMA Perth 15/03/08-

11/05/08

ANZANG ANZANG Geraldton 07/03/08-

27/04/08

Mary Surefoot Shoe Collection Spare Parts Puppet | Kalgoorlie 12/04/08-

Theatre 27/04/08

Foto Freo — Australian Minescapes Community Maritime 05/04/08-

Partnership 02/08/08

Foto Freo — As | Was Dying Community Maritime 05/04/08-

Partnership 04/06/08

Annual Clem Burns Heritage Award Community Geraldton 30/05/08-

Partnership 04/07/08

Just Add Water National Archives Perth 05/04/08-

27/07/08

Right Wrongs, Write Yes! 1967 WAM Kalgoorlie 27/05/07-

Referendum 26/08/07

Captured in Colour - Rare Photographs Australian War Fremantle 12/05/06-
from the First World War Memorial Maritime 2/07/06

The Ashes MCC and Cricket Perth 10/12/06-

Australia 20/12/07

National Treasures from Australia’s Great | National Library of Perth 29/06/07-

Libraries Australia 26/08/07

Right Wrongs, Write Yes! 1967 WAM Perth 27/05/07-

Referendum 26/08/07

COMMUNITY INVOLVEMENT:

(eg building community capacity to manage collections (internships; training;
conservation workshops); indigenous collaborations; volunteer members; cultural &

other affiliated societies & partnerships)

The Museum’s Anthropology Department provided preliminary project assistance to 'FORM,
Contemporary Craft & Design' in their development of Crossing Country, a project focussing
on the communities and Art Centres along the Canning Stock Route. The Museum provided
storage space for the body of artworks that have been collected; introductory talks on caring
for collections, curators and community working together, and issues involved in mounting
exhibitions for the CSR indigenous trainee curators; and space for curators to work and film.



Work continued on research and provenancing of Ancestral Remains and secret sacred
objects to prepare them for return to country. Negotiations with senior Desert men included a
visit to the Museum by a Wongutha representative, and ongoing discussion with
Tjuntjuntjarra elders, a return of objects waits final community determination of appropriate
timing. Discussion began with Busselton area community representatives for the return of
Ancestral Remains. Senior Nyoongar members of the Museum’s Aboriginal Advisory
Committee oversaw the relocation of Ancestral Remains from the Museum’s Perth site to
safe storage at the Collection and Research Facility.

Capturing public enthusiasm for and curiosity about ancient Egypt, the Museum’s Centre for
Ancient Egyptian Studies presented public lectures by Egyptologists from Germany,
Melbourne and Perth, and released the 5" volume of its journal WAMCAES news.

The Western Australian Museum continues to participate in community involvement through
its participation in heritage studies courses at Edith Cowan University, and also with its
Museums Assistance Programs delivering services to small museums throughout the state.
Part of this service is providing conservation workshops on a range of material types, when
staff are available. The conservation book, Conservation and Care of Collections, is also
currently being upgraded after the initial edition sold out. This publication was written
specifically for Western Australian collections, however it now sells worldwide. Volunteer
assistance throughout the museum has proved invaluable over the last years especially in
the relocation of collections from offsite stores to the main Collection and Research Centre.
Volunteers also assisted in the relocation of the recently acquired Museum of Childhood
Collection. As our museum continues towards its aim of having a unified database as part of
its collection management system, members of the community, especially students, may be
invited to participate in the data-entry process. This will allow for wider community access to
the museum's collections and assist in developing education programs.

19 functions and/or events were held as part of the WA Museum’s MVA Policy. These
functions / events were attended by approx. 1500 guests. Through this policy the Museum in
07/08 made pro bono contributions in the order of AUS$57,775.

5 exhibitions were displayed in the free Community Access Gallery of the WA Museum -
Fremantle History in 07/08.

3. MANAGEMENT & FUNDING:
[eg trends in financial support; organisational change; capital works.]

New Museum Project

The New Museum project officially commenced on 1 July, with the first allocation of recurrent
and capital funding to the WA Museum. This $500 million project will include the renovation
of the East Perth Power Station building, construction of a new extension to house the
entrance hall and exhibition galleries and the development of over 10,000sq metres of
exhibition galleries. Works also include the landscaping of surrounding grounds.

Key achievements to date include the following: staff recruitment has commenced; Cabinet
has approved the governance structures and Steering Committee membership; key planning
and project management documents have been completed including the master plan, project
planning and project management documents have been completed including the master
plan, project plan, public engagement strategy, exhibition development plan and
communications strategy.



However, progress on the New Museum project has been severely curtailed due to the early
calling of a State General Election on 6 September. Consequently, a caretaker period
prevailed until the election result, which resulted in a change of government. The new
government was sworn in on 23 September but we are unable to make commitments and
significant decisions until we have had an opportunity to brief our new Minister. As yet we
are unsure about the fate of the New Museum.

The WA Museum website www.museum.wa.gov.au has a New Museum project section —
this is regularly updated on progress, innovations and community engagement projects.

4. EDUCATION & RESEARCH
[eg education & research programs; partnerships; publications; regional outreach;
talks, workshops, lectures; education via website]

Research Programs

WA Museum staff work in the following departmental areas. Each department has staff with

specialist, often internationally regarded, expertise.
e Anthropology/Archaeology

Aquatic Zoology

Conservation

Earth & Planetary Sciences

History

Maritime Archaeology

Maritime History

Terrestrial Invertebrates

Terrestrial Vertebrates

During the year, WA Museum staff undertook:
e 61 research projects
e 52 research projects in collaboration with partners
e 50 field trips

The extensive fieldwork and research resulted in:
182 new animal species identified

5 new animal genera

1 new meteorite

18 new animal fossil species

1 new animal fossil genus

Publications

Staff published:

64 papers in peer-reviewed research publications

105 unpublished reports, conference papers and popular publications

Lectures
Staff presented 138 lectures, talks, workshops and presentations during the year.

As a result of their extensive experience and international reputation Museum staff are
members of 155 professional committees and associations.

Collections
In 2007-08 the Museum completed the third stage of the valuation project revising the
valuation of the collections to $208 million.


http://www.museum.wa.gov.au/

In 2007-08, 34,382 items were added to the collections and 2,959 items were loaned from
the collections to other institutions.

Government reporting
In this reporting period Museum staff responded to 1,476 requests for information from
government and private sector on biodiversity and culturally significant areas.

Public Programs

Museum scientists also work with staff in areas of public programs, exhibition and design. In
2007-08 five new exhibitions were developed including Creating Waves: The ltalian Story,
Voyages of Grand Discovery, Linnaeus: the Man who named Man, Right Wrongs, Right Yes:
1967 Referendum, Pride of the Fleet — the Search for HMAS Sydney (Il) and a refurbishment
of the Dampier Gallery at Perth with the exhibition An Amazing Archipelago.

The Museum also toured its successful Howzat! Western Australians and Cricket exhibition
to Kalgoorlie and Albany.

In addition, the Museum hosted 13 exhibitions from national and international museums and
galleries.

Museum staff are highly sought after as graduate and post graduate supervisors for tertiary
students. In 2007-08 Museum staff supervised 21 students from state, national and
international tertiary institutions.

The Western Australian Museum has an internationally recognised team of conservators,
who in 2007-08 conserved 293 objects ranging from woven grass baskets from the Western
Desert to the Villers-Bretoneux Cross, an aircraft engine and a pistol from HSK Kormoran.

This year the Museum was recognised with the following awards and honours:

» the highest honour for archaeology in Australia, the Rhys Jones Medal, was awarded
to the Western Australian Museum’s head of maritime archaeology Jeremy Green;

o the partnership between the Western Australian Museum and Woodside Energy
Limited was awarded a Prime Minister's Award for excellence in community business
partnership. The partnership has demonstrated the value of effective cooperation
between industry, government and the community and provided a detailed overview
of an area of great significance in terms of natural heritage;

o the Museum and Alcoa of Australia received national recognition in the category of
Outstanding Longterm Partnership at the 2007 Australian Business and Arts
Partnership Awards for the popular Alcoa Frog Watch program;

o marketing and events manager Renae Woodhams was awarded a prestigious 2008
Churchill Fellowship to research new technology in marketing strategies for
museums and art galleries;

e honorary associate R.P. (Peter) McMillan received the 2007 Le Souef Award for
amateur contribution to entomology from the Victorian Entomological Society; and

o Western Australian Museum curator, Val Milne was awarded the Order of Australia in
the Queens Birthday Honours for 2008 for her service to the Albany community
through the preservation of local history.

COMPARATIVE ATTENDANCE FIGURES SCHOOL GROUPS
2006 - 2007 AND 2007 — 2008

School Groups
Western Australian Museum - Perth
2007-2008 27,301




2006-2007 20,233

Maritime Museum Victoria Quay and

Submarine

2007-2008 9,327
2006-2007 11,408
Shipwreck Galleries

2007-2008 10,738
2006-2007 11,288
Fremantle History Museum and Samson

House

2007-2008 4,396
2006-2007 4,685
Western Australian Museum - Albany

2007-2008 4,601
2006-2007 3,654
Western Australian Museum - Geraldton

2007-2008 2,191
2006-2007 2,509
Western Australian Museum - Kalgoorlie —

Boulder

2007-2008 1,698
2006-2007 1,494

School Groups
Western Australian Museum Annual Totals
2007-2008 60,252
2006-2007 55,271

COMPARATIVE ATTENDANCE FIGURES PUBLIC PROGRAMS
2006 - 2007 AND 2007 — 2008

Public
Programs
Western Australian Museum - Perth
2007-2008 9,962
Maritime Museum Victoria Quay and
Submarine
2007-2008 18,912
Shipwreck Galleries
2007-2008 8,369
Fremantle History Museum and Samson
House
2007-2008 2,500




Western Australian Museum - Albany

2007-2008 9,849

Western Australian Museum - Geraldton

2007-2008 3,148

Western Australian Museum - Kalgoorlie —

Boulder

2007-2008 3,124
Public
Programs

Western Australian Museum Annual Totals

2007-2008 55,923

COMPARATIVE ATTENDANCE FIGURES OUTREACH
2006 - 2007 AND 2007 — 2008

Outreach
Western Australian Museum - Albany
2007-2008 1,541
Western Australian Museum - Geraldton
2007-2008 241
Western Australian Museum - Kalgoorlie —
Boulder
2007-2008 102
Outreach
Western Australian Museum Annual Totals
2007-2008 1,884

5. MAJOR CHALLENGES AHEAD:
Please list the three — four major challenges for your museum for the year ahead (or
further) which might be addressed by CAMD.

A decision by the Government to support funding for the New Museum, at the East Perth
Power Station site or the Cultural Centre in the city, will have an enormous impact on the
future work and direction of the Museum. Our business case discusses both options and we
are prepared for either scenario.

We have commenced planning on the redevelopment of our regional sites of Kalgoorlie and
Albany, which includes exhibition redevelopment, through the Ignite funding initiative of the
previous government.

We have implemented planning for a second wet store, due to the mass of faunal material
being received through approval processes associated with the resources boom.



