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DAY ONE - 1 OCTOBER 2008

1. WELCOME AND CONFIRMATION OF MINUTES

CAMD Chair, Margaret Anderson (History Trust of South Australia) opened the meeting and
welcomed delegates, particularly those deputising for their Directors and noted apologies (recorded
above). Margaret introduced Peter McLeod, Director of the Museum of Tropical Queensland who
was deputising for Dr lan Galloway, Director, Queensland Museum. She also noted that Peter
Watts would be handing over the reins of the Historic Houses Trust of NSW on October 17 to Ms
Kate Clark. Both had apologised for this meeting, although Ms Clark has indicated her interest in
continuing the Trust’s long-standing involvement in CAMD.

2. CONFIRMATION OF MINUES AND BUSINESS ARISING
It was agreed:

Resolution 1:

That the minutes of the CAMD Annual General Meeting held at The Mint, Sydney on 12-13 August
2007 be accepted. Carried.

There was no business arising.

3. CHAIR’S REPORT

Margaret Anderson spoke to her report, noting that the majority of issues covered were included on
the agenda for further discussion later in the meeting. The previous months had been very busy
with the change-over to a new Government and the need to respond to a wide range of reviews on
Government programs of particular interest to the museum sector.

CAMD had been involved on a number of levels with the Cutler Review of the Innovation System
and was gratified to see an early recognition of the importance of research and research
infrastructure to innovation. Following its submissions to the review, the Chair, Suzanne Miller
(Director, South Australian) and Patrick Greene (Director, Museum Victoria) were invited to an
experts’ roundtable which recommended the need for an endowment fund for museums. Since
then, the report from the review, Venturous Australia, has been released. The text makes no
mention of an endowment but does adopt a number of recommendations made by CAMD and
others in the collecting sector. She urged members to consider ways to focus their advocacy efforts
for the adoption of these recommendations by the Federal Government.

CAMD also made submissions to the 2020 Summit and the review of the NCRIS Roadmap. Both
reports subsequently recommended support for the digitisation of the nation’s collections. To date,
there have been no decisions made based on the Summit outcomes. The NCRIS Report, however,
identified the importance of collections as research infrastructure and, for the first time, agreed that
NCRIS funds should also be applied to support the humanities, arts and social sciences. She
noted that there was as yet no budget attached to this area.
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Margaret noted that she and Seddon Bennington (Director, Museum of New Zealand Te Papa
Tongarewa) continued to represent CAMD on the Collections Council of Australia (CCA) Board.
The Commonwealth has indicated that it will continue to support CCA, although there were
problems in securing the full amount of funding from NSW. It was clear that there was continuing
concern about CCA’s ability to raise the sector’s profile and advocate on its behalf within its current
financial constraints.

CAMD made submissions to the Federal Government in opposition to the suggestion that the
Visions program might be transferred to the Australia Council; this issue is still unresolved.

Margaret noted that Andrew Reeves, Advisor to the Federal Minister for Innovation, Industry,
Science and Research, would be addressing the meeting after the break. Andrew was a CAMD
member in the 1990s and is well aware of museum issues and concerns. He will speak to members
about action in the wake of the Innovation report.

The members congratulated Margaret and the Executive for their dedication during a period of
heightened activity. Margaret thanked Meredith Foley (CAMD Executive Officer) for her input in this
period.

4, NATIONAL INNOVATION REPORT

Members discussed the outcomes in the National Innovation Report noting that:

e there was a need to redouble advocacy efforts to take advantage of the opportunity
presented by the report’s recommendations;

o the key outcome was its recognition that digitised collections are part of research
infrastructure;

¢ while Kim Carr and his advisors were supportive of these recommendations they were not
necessarily on the agenda of the Arts Minister and others in the Cabinet;

e support should be given to the concept of a Research Endowment Fund;

e advocacy approaches should concentrate on museums providing solutions; this will require
the immediate collection of case studies in order to demonstrate the wide range of ways in
which collections are utilised and the direct and indirect ways in which this can benefit the
economy and society;

e Dawn Casey noted that she was on the expert group preparing the national history
curriculum; museum links to education need to be identified and expanded; and

e Graham Durant noted that contact should be made with the new Chief Scientist, Professor
Penny Sackett and with the Minister to demonstrate the value of the collections sector.

5. NATIONAL INNOVATION REPORT — ANDREW REEVES

Margaret introduced Andrew Reeves and indicated CAMD’s thanks that he had agreed to join us at
the meeting to discuss the way forward with the National Innovation Report recommendations.

Andrew noted that the innovation review was conceived before the last election to set the scene for
a major bid to upgrade Australian research infrastructure for 2009 and beyond. Its recommendation
would inform a 10 year strategy for research. He noted that, in earlier years, museum research was
marginalised and that museums no longer had ‘a seat at the research table’. He was keen to
ensure that the research potential of museums was recognised and that they were drawn into
mainstream discussions of research policy and funding.

He noted that the recommendations of the report had been framed to enable them to be picked up
by other departments, including Arts. He noted that the strong submissions and representations
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made by CAMD were well received. In the immediate future three opportunities existed for
museums:

1. CAMD should move quickly to exploit the implicit offer that they take their place at the
research table and define a sustainable program of research funding based on national
priorities.

2. NCRIS will move forward when the review is published to cover not only scientific

capabilities but also the humanities, arts and social sciences; e-research will be the crux of
future research programs and there is a big opportunity for the digitisation of collections to
be considered;

3. the creation of the Future Fellowships program will create a mid-career path for researchers;
1,000 fellowships will be funded by the Commonwealth and museums should consider
supporting applications.

In answer to a query concerning the involvement of museums in collaborative research projects,
Andrew suggested that ARC would be the logical broker.

Andrew noted that the Australian Institute of Aboriginal and Torres Strait Island Studies (AIATSIS)
had renegotiated its position with the ARC. He suggested CAMD talk to their CEO about the way in
which they advanced their role from adjunct partner.

Suzanne Miller (Director, South Australian Museum) reported that she was meeting with Margaret
Shiel (CEO ARC) and would have an opportunity to reinforce CAMD’s messages.

Andrew Reeves also suggested that CAMD needed to undertake focused advocacy before the
White Paper was finalised by speaking directly to the Prime Minister and a wide range of Ministers
for whom these issues are relevant. He noted that most of the Cabinet Ministers had major
museums in their constituencies; it is up to museums to reshape the profile of their institutions in the
eyes of the Commonwealth Government. This would involve elaborating not only the cultural values
of the institutions but the social and economic benefits they bestow on the community. Major
programs will need to be cast in national productivity terms. He also suggested that CAMD make
greater use of its links with the Council of the Humanities, Arts and Social Sciences (CHASS) and
the Federation of Australian Scientific and Technological Societies (FAST).

Members noted that education was not canvassed fully in the Innovation Report. Andrew agreed
and attributed this to the fact that the Bradley Higher Education review (due late 2008) was
proceeding concurrently.
Andrew outlined the timetable for the White Paper:

e currently being drafted;

e date of release not finalised (by end February?);

e ideally aiming for inclusion in the next budget;

all of which made this a critical time for advocacy. The White Paper release would not be
dependent on any action following up the resolutions of the 2020 Summit. The window of
opportunity for lobbying was open until the second week in November.

Andrew was thanked for his presentation and withdrew from the meeting.
In discussion, members noted that it was quite difficult to gain audiences with Ministers, who had a

propensity to cancel at the last moment. Members suggested that they share responsibility for this
lobbying work as follows:
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e continued liaison with Andrew Reeves — Margaret Anderson

e Federal Minister for the Arts — Frank Howarth

e Minister for Tourism — Jeremy Johnson

e Head of Prime Minister and Cabinet, Terry Moran — Jeremy Johnson

¢ Minister for Climate Change and Water Resources — Margaret has already requested a
meeting

e Deputy Prime Minister/Minister for Education/Social Inclusion/Employment and Workplace
Relations — Margaret to seek

¢ New Chief Scientist, Prof Penny Sackett — Graham Durant

o State Chief Scientists — all members to lobby

¢ Head of ARC, Margaret Shiel — Suzanne Miller

e Minister for Infrastructure, Anthony Albanese — Dawn Casey

e Treasurer — Peter McLeod/lan Galloway

¢ Finance Minister — Patrick Greene

e Minister for Foreign Affairs — Di Jones

e Federal member for Adelaide — Margaret Anderson, Suzanne Miller
e Therese Rein — Margaret Anderson and Mary-Louise Williams
e AIATSIS — Dawn Casey and Patrick Greene

e Academy of Science — Frank Howarth

e Former Head of Academy of Humanities/PMSEC member lain McCalman — Margaret
Anderson

e Industry support — Di Jones

Craddock Morton (Director, National Museum of Australia) advised that, in speaking with the above,
CAMD members should avoid aspirational statements in favour of specific projects with funding
details.

Graham Durant counselled that a letter to the Prime Minister should be sent before the end of
October in order to get in before the budget process was locked in. He encouraged CAMD to
educate Ministers on the role museums play in developing ‘human capital’ eg in inspiring, engaging
and training minds. Perhaps a champion should be sought similar to the David Attenborough/British
Museum relationship.

On the Future Fellowships program, it was noted that CAMD had written to the ARC seeking
assurance that major museums would be able to participate in this program in their own right but
that, as yet, there had been no response.

It was suggested that an accurately focussed one page summary was the best way to gain attention
with reference to unlocking collections, national productivity and carefully chosen case studies. It
was suggested that it needed to deal not only with digitisation but with the full funding of research
within a 10 year strategy.

6. EXECUTIVE OFFICER’S REPORT

CAMD'’s Executive Officer, Meredith Foley, spoke to her report, noting in particularly that there had
been a marked upswing in activity for the CAMD office following the change of Government; a level
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of intensity which shows little evidence of decreasing in 2008/09. This work appeared, however, to
be contributing incrementally to the increasing involvement of museums in Government
deliberations on innovation and research.

Meredith noted that CAMD contributed to a range of issues in the second half of 2008 with
submissions, letters and discussions. The issues included research evaluation; the Vision program;
statistical collections on museums; research fellowships; ABS data standards; marine research;
NCRIS frameworks for the natural sciences and hass; funding for Pacific research; CCA activities;
ABC radio museum week; and CAMD'’s relationship to CHASS.

Priorities over the next few months will include analysis and circulation of the CAMD survey; the
preparation of lobbying material for use in the period prior to the release of the White Paper, and the
development of a CAMD website (Dawn Casey confirmed that the Powerhouse would assist with
development and housing of the site).

Patrick Greene suggested that the Executive Officer circulate a recent report from the Institute of
Museum and Library Services (IMLS) in the USA on the interconnection between libraries,
museums and the internet. The report demonstrates that the use of the internet is strengthening the
use of these institutions. [The link for this report is:http://www.interconnectionsreport.org/.]

Meredith reported that a request had been received from Paul Willett (Director, Director Corporate
Services and Business Development, Queensland Museum) for permission to share data from the
CAMD Annual Survey with the Smithsonian Institution. The meeting discussed the request, noting
that the information contained within the report is confidential and not for public circulation except in
aggregated form. It was agreed that CAMD would be happy for the data to be utilised but that this
should be done in a way which does not publicly identify individual museums. Meredith is to
circulate member museums to provide an opportunity to opt out if they did not want their information
used in this way. Meredith is also to seek a copy from Paul of the final report.

Meredith expressed her gratitude to Margaret and the Executive, as well as the general
membership of CAMD, for their patient support and collaborative contributions.

7. CAMD SURVEY

The Executive Officer noted that the survey questionnaire for 2007/08 had been circulated. She
encouraged Directors to ensure a return by the deadline to allow time for analysis and publicity
before the end of the year. As agreed by Directors, a new question seeking estimates of items in the
collection which had been digitised/databased/made publicly accessible had been added as well an
enquiry re collection storage.

Meredith also noted that ABS was shortly to release its report on the 16 key industry indicators
which the Commonwealth and States can use to compare museums output.

8. ELECTIONS

Margaret Anderson handed the Chair over to Meredith Foley (Executive Officer) for the annual
election of CAMD executive members. Meredith noted that members had been advised that the
position of Treasurer and two other Executive positions were to be the subject of elections at this
meeting and nominations had been called.

Jeremy Johnson renominated for the position of Treasurer. In addition, the Executive positions
occupied by lan Galloway and Mary-Louise Williams were up for election with both incumbents
eligible for reelection and having noted their intention to renominate.

Resolution:
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2. The following members were declared elected: Jeremy Johnson as Honorary Treasurer and
Mary-Louise Williams and lan Galloway as Executive Members. Carried.

9. OBJECT SEIZURE LAWS

Frank Howarth (Director, Australian Museum) spoke to a paper on the lack of anti-seizure laws in
Australia, which he believed was discouraging some museums from allowing loans to travel here for
research and exhibitions. The majority of borrowing countries, including the United Kingdom, have
that protection. Frank proposed that CAMD approach the Federal Government regarding the
introduction of such laws to Australia.

Patrick Greene noted that he was supportive of this proposal having dealt with a claim lodged under
Aboriginal heritage protection legislation to retain bark etchings loaned to Museum Victoria by the
British Museum and Kew Gardens.

It was agreed that this was an issue which CAMD could approach the Government about. This
would need to be a collaborative effort with organisations such as the Council of Australian Art
Museum Directors (CAAMD). Some level of agreement would be required across the collecting
sector. Seddon Bennington noted that there were no anti-seizure laws in New Zealand.

Craddock Morton raised his concern that there could be a moral issue in this response because
such legislation might discriminate in favour of developed countries against those in the third world.
The legislation would need to be quite specific about its intended use. He also noted that different
positions may be taken by the Federal Government and State Governments.

ACTION: It was agreed that it would be useful to open the debate about this issue. A working party
including Frank Howarth (Convenor), Dawn Casey, Patrick Greene and Andrew Wright was formed
to take the discussions further on this issue and to talk to ICOM and Shane Simpson.

Steve Gower also noted that there was a problem with long term loan items not being returned
which might be considered by the group.

10. WEBSITE USAGE SURVEY

Carolyn Meehan (Manager Market Research and Evaluation, Museum Victoria), addressed the
meeting on the outcomes of the website usage survey to date and plans for the data collected. In
the previous year, the survey ran for 3 months. This year the field work commenced on 25 August
2008, however, in order to gather statistically significant numbers of responses, it was agreed that
the survey would stay online until targets were met (50 responses for smaller museums and 200 for
larger museums). Carolyn reported that she had been discussing the placement of the survey with
museum webmasters and had also encouraged them to site the survey on as many pages as
possible as the ‘Home’ page was not the most popular entry site. There had been discussion about
using popups but this was beyond the technical capacity of some museums. Incentives had also
been discussed but these were difficult to manage with a potentially international audience.

Members thanked Carolyn for her efforts in managing the CAMD survey project.

11. COMMUNICATIONS CONFERENCE

Members welcomed Angelina Russo (Associate Professor, Faculty of Design, Swinburne University)
who outlined plans for the forthcoming Transformations in Cultural and Scientific Communication
Conference to be held at Melbourne Museum 5-6 March 2009.

Angelina noted that her interest in organizing the conference grew out of her role as leader of the
ARC Emerging Social Media: New Literacy Project. In discussions with museums and other cultural
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institutions she found that there were concerns about the form new online relationships were taking
and the extent to which they undermined traditional authority and challenged expertise.

She suggested that a special closed session for Directors of collecting institutions could be held
during the conference to allow discussion with visiting speakers. This would be followed by a group
dinner.

Patrick Greene noted his support for the conference related to a growing interest with those using
Museum Victoria’s online information through Web 2 and how that intersected with physical visits
and engagement. Seddon Bennington noted that Te Papa’s new initiative, ‘Our Space’, converts
online user generated initiatives back to the physical space, ‘the Wall’, in the museum. This type of
activity has the potential to pull in a whole new market of people who are not generally museum
visitors. Graham Durant cited the RiotACT site, an online forum about Canberra and its community,
where comment is made about the museum beyond the control of Questacon.

Members agreed that the types of change being experienced had the potential to turn existing
power structures on their head as it challenges who has the right to access and interpret
information. Another problem related to objections arising when material was placed on the web,
even if that material had already been exhibited and/or published; putting the material online
provided the potential for it to be used in ways which some found problematic. Putting material
online did not only allow access but also enabled the public to repurpose the information in any way
they chose. These changes came hand in hand with new technologies which were proving highly
promising eg Patrick referred to the Family Aloum online connected to The Melbourne Story which
now held over a 1,000 images uploaded by the public.

Members agreed that the conference was very timely and a number indicated to Angelina that they
intended to attend or to send deputy Directors.

12. ICOM

Craddock Morton (President, ICOM Australia), reported that ICOM was experiencing difficulties
financially and needed to secure core funding; one strategy was to explore closer links with
Museums Australia. He noted that the ICOM Museums Partnership Program was working well with
50% of funding provided by the National Museum of Australia. There was a good opportunity to
take the initiative in cooperating with ICOM International and UNESCO in the Pacific.

He asked whether CAMD member institutions wished to support the continuation of ICOM.
Members commented that the international committee meetings of ICOM were excellent and
partnership programs gave Australian and New Zealand’s museums an opportunity to work with
developing countries. The Pacific Islands Museums Association (PIMA) in particular looks to
Australia and ICOM for support. Frank Howarth suggested an approach to Museums Australia to
run ICOM as a committee, rather than an incorporated body, as the incorporation side is time
consuming.

Craddock noted that the next ICOM Australia meeting would be from 4:45pm -6:00pm on 18 May
2009 coinciding with the Museums Australia conference.

13. MEMBERS’ REPORTS

The Directors spoke briefly to the reports circulated with the meeting papers, highlighting their views
on the major challenges ahead:

Questacon

Graham Durant tabled a copy of The Toronto Declaration from the Fifth Science Centre World
Congress which gave a valuable outline of the contribution of science centres. Graham noted that
Questacon was being asked to absorb an ‘efficiency dividend’ of 3.25% which had implications for
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regional work. He also referred to ‘Operation Sunlight’ under which institutions would have to bid for
funding going forward. An exhibition Condition Index is being developed by Questacon; Graham
offered to provide the outcome to the group next meeting. A Building Index is also in use.

Museum of New Zealand Te Papa Tongarewa

Seddon Bennington noted that Te Papa is now 10 years old and lacks sufficient funding for
depreciation purposes. The institution has undergone 3 reviews in that time and now needs funds
for replacement materials.

Australian Museum

Frank Howarth urged CAMD to capitalize on the 2020 Summit discussions. He also felt that CAMD
museums needed to better articulate the role of cultural institutions in the innovation process.

Tasmanian Museum and Art Gallery

Bill Bleathman (Director) discussed the challenges posed by the need to secure funding for the
redevelopment of the museum site. The previous Premier was to announce the project but was
then replaced; the new Premier is supportive and the master plan has gone on display. Difficulties
were being encountered in relation to salaries which were underfunded for a 3.5% increase.

Canterbury Museum

The major challenge outlined by Anthony Wright (Director) also related to the need for a significant
redevelopment of the site. The appointment of a new Board which appears to be less risk averse is
promising.

Queensland Museum

lan Galloway (Director) reported that close consideration was being given to investment in major
new exhibitions for the four museum campuses. This included site optimization for South Bank and
a Living in Queensland major exhibition, a new live bugs exhibition for the Museum of Tropical
Queensland and a national carriage factory at Cobb+Co Museum — in relation to the latter, a
national appeal has raised $1.6m since 2006 and $4m is being sought from the Queensland
government. lan noted that, while libraries and the arts had done well under the current State,
museums have not done so well. Queensland Museum is finding itself squeezed between
enterprise bargaining, depreciation and capital costs.

Queen Victoria Museum and Art Gallery

Patrick Filmer-Sankey outlined work underway transforming the new and old sites. He noted that
supplementation would be needed for the next exhibition. Staff were reduced by 20% in the last
year. The museum is keen to lift its research profile through a new head of history and natural
sciences and its publications have been restarted. An overhaul of the museum website has thrown
up many risks and has proven to be a resource intensive process.

Museum of Applied Arts and Sciences (Powerhouse Museum)

Dawn Casey reported that the museum had lost up to $3.5m in recurrent funding and this year will
need to cope with the 1% efficiency dividend. A number of staff have been made redundant and
there was likely to be a salaries shortfall this year. A number of challenges presented with slipping
morale, galleries requiring refurbishment and aging exhibitions (the museum is now 20 years old)
and a need to rebalance the tension between blockbusters and permanent exhibitions. Technical
innovation and creative industries will be a growing research focus. Mary Darwell has been
appointed the new head of Arts NSW and Carol Mills the head of the arts department.

Sovereign Hill
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Jeremy Johnson outlined the climate change challenges currently preoccupying Sovereign Hill’'s
sites including reducing the demand for local water and addressing carbon-dioxide emissions from
working steam machines. The economic downturn has had an impact on the museums due to
petrol costs and managing a museum with high labor costs has also been a major challenge.
Jeremy reported that he is also working to position cultural tourism centrally with tourism authorities.

Australian War Memorial

Steve Gower noted the importance of adding new attractions to ensure increased audiences. Work
was needed in relation to museum’s Eastern Precinct. He was finding that obtaining sponsorship
was increasingly difficult. The museum’s role input to the upcoming Centenary of Gallipoli needed
to be considered within these financial constraints. Steve also noted his interest in how to utilize
Web 2 and deal with the difficulties it could pose.

Australian National Maritime Museum

Mary-Louise Williams reported that she too was grappling with the efficiency dividend. The Museum
was now 20 years old and needed support for significant site improvements. Resources were
required to update ICT communications networks and to employ new media. In addition, Mary-
Louise was required to reapply for her position as CEO.

National Museum of Australia

Craddock Morton reported that the museum was going well; the extra efficiency dividend had hit but
had allowed the NMA to revise what it did well. ‘Operation Sunlight’ held the potential for increased
funds for acquisitions. The museum’s refurbishment was running according to schedule and NMA
was in the queue for storage funding.

The challenges would be: (1) engaging with a new Minister; Craddock noted that Peter Garrett
would be developing a new Arts Policy to which CAMD should contribute; (2) finding time to meet
the Government’s information requirements; and (3) getting good appointments to the Board.

Western Australian Museum

Di Jones reported that the unexpected change of Government in Western Australia had impacted
on the agreement for a new museum site. Discussions are underway on whether the old site be
refurbished or the new site utilized. The museum has been given responsibility for the rediscovered
HMAS Sydney wreck site. Consideration is being given to a new wing for Geraldton Museum. The
resources boom has impacted on the museum; it was difficult to gain certain types of workforce and
the collection of specimens for mining companies undertaking environmental impact statements was
forcing the need for a new wet store.

Museum Victoria

Patrick Greene reported that museum websites visits were down as a result of work to recombine
and relaunch the sites. Immediate challenges included sustaining the funding needed for the
continued updating of exhibitions as the museum had not been included in the Government’s
manifesto. Development resources had been utilized to maintain the momentum of The Melbourne
Story. The latter exhibition had been well received; the Premier attended the launch by actor,
Geoffrey Rush. $8m has been secured for the next two years for redevelopment. Patrick
expressed concern at the decline in real terms of Government funding; Museum Victoria was
affected by different versions of efficiency dividends. The IMAX theatre was proving profitable but
would be challenged by Hoyts’ decision to install 2 new IMAX cinemas.

History Trust of South Australia

Margaret Anderson reported similar problems in relation to gallery refurbishments; some exhibits
are now 20 years old. The high cost of maintaining heritage buildings was also noted. The Trust
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does not have an exhibition budgets and thus needs to raise such funds through grants. Storage
was a problem and a website development was overdue.

DAY TWO -2 OCTOBER 2008

14. TOURING EXHIBITIONS

Margaret Anderson noted that two documents had been developed: a checklist for partners
developing exhibition partnerships and a model agreement for consortiums, both of which would be
available on the web.

Bill Bleathman reported that he had hosted the most recent NAME meeting, the minutes of which
were circulated with the papers. NAME was thanked for its report.

Dawn Casey mentioned that the Australian Museum and the Powerhouse Museum were looking at
more environmentally sustainable ways to develop exhibitions in relation both to products used and
also to their reuse post-exhibition. Dawn and Frank Howarth will develop a paper and checklist for
the next meeting.

15. NEW ZEALAND REPORT

Anthony Wright (Director, Canterbury Museum) reported that the preceding year had been a
buoyant one for visitor numbers. He provided a report on progress with the NZ Distributed National
Collections Project. Initially focussed on a national touring treasures exhibition, it was now
gathering information about 250 objects to put on a website. The project involves the four largest
museums and two largest art galleries. A project manager has been appointed. Seddon
Bennington noted that they had struggled with the concept of national significance and in the end
had used focus groups to reach some consensus. The National Museum Strategy was dealing with
training, qualifications and standards. It was also grappling with building curriculum and training
programs for non-curatorial staff eg to foster visitor posting and developing cultural sensitivity
training for staff.

Seddon reported that he had met with CAN to discuss possible links with
http://www.nzmuseums.co.nz/ but that this discussion did not bear fruit. The online collection was
launched several weeks ago and already has over 80 institutions involved. This type of site is
particularly good for small institutions, many of whom do not have a website.

NZ members noted that a change of Government looked likely which may raise certain challenges
as the Prime Minister has been very supportive of museums.

Repatriation

Seddon also noted that discussions continued in relation to treaty settlement claims with various
Maori Iwi. Most were not calling for repatriation but there was a need for Te Papa to build
relationships and allow recognition concerning the existing collection and other great treasures such
as the Maori Meeting Place.

Te Papa continues to broker repatriation of Maori human remains from overseas collections
although some countries, including France, maintain a concept of inalienability which means that
they cannot repatriate these objects. The British Museum has agreed to return some human
remains but refuses to return a number of tattooed heads which they maintain are “art works”.

Frank Howarth mentioned an excellent discussion of these issues in Amiria Henare, Museums,
Anthropology and Imperial Exchange. Patrick Greene also recommended The Makers and Making
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of Indigenous Australian Museum Collections edited by Nicolas Peterson, Lindy Allen and Louise
Hamby.

Suzanne Miller noted that her experience of Australian repatriation requests was marred by the lack
of follow up liaison and action. Seddon commented that Te Papa maintained four researchers and
another staff member to discuss specific arrangements with institutions.

Dawn Casey noted that there was a major difference between repatriation and reburial which was
not always explored. Anthony Wright noted that Canterbury will return to indigenous communities
following research and some assurance of conservation. Patrick Greene noted that Museum
Victoria was struggling with the problem of unprovenanced remains but was continuing to work with
the Aboriginal Cultural Heritage Advisory Committee for a commitment to a non-invasive,
morphological approach. This will still leave significant amounts of material unburied. Useful
overseas models for a central burial site were being explored.

16. CONTINGENT VALUATION

Peter McLeod (Director of the Museum of Tropical Queensland) reported that, over the last few
years, Queensland Museum has been required to have its collections audited. Around 87% of
items were located and 3,800 out of 1.7m verified. In 2007/08 the museum engaged the Australian
Valuation Office (AVO) to undertake a comprehensive verification and valuation of the State
Collection in accordance with a range of accepted standards. The process is detailed in the paper
circulated. The result was that Treasury and the Audit Officer were satisfied with valuing the
collection at $270m (with a standard error of 6.9%). Peter suggested that the meeting consider the
paper provided by lan and follow up further details with him at the next meeting.

In discussion, Patrick Greene noted that Museum Victoria was doing the same thing with the Simon
Storey methodology. The process was labour intensive but should be completed by the end of
February 2009. He noted that it was a great argument for valuing the collection and can add to the
state’s triple o rating. Jeremy Johnson felt the real issue was verifying the existence of the
collection, and the museum’s stewardship, rather than being an accounting exercise. The collection
won't be depreciated and the standards will change over time. Suzanne Miller reported that the
South Australian Museum had also argued that the exercise was about stewardship; it had a 97%
find rate which satisfied the auditors. Margaret Anderson noted that the History Trust was citing a
total collection over a 10 year cycle and were now returning to random selection. Frank Howarth
asked whether CAMD could develop a Standard but it was noted that the problem would be gaining
acceptance by the differing State Auditor-Generals. Bill Bleathman noted that the Tasmanian
Museum and Art Gallery collection was worth $387m which he often used to argue that the museum
was one of the state’s great assets.

Seddon Bennington asked whether anyone else was doing risk assurance overviews. Dawn noted
that she had a new position covering this which was yet to be filled. Patrick Greene had a financial
audit and risk committee and was using Deloittes but is now working with VMIA, the State authority
on insurance, on a workshop basis.

Steve Gower noted that the War Memorial spent much time on compliance and audit issue and
Directors needed to make a careful judgement of where to put themselves in the compliance
continuum.

17. NATIONAL CULTURAL STRATEGY

Patrick Greene noted that the strategy was to provide a framework for CMC’s future work and that
he was concerned that museums would be absent. Federal Minister for the Arts, Peter Garrett, was
also developing a separate Arts policy. Craddock Morton offered to follow up this policy with the
Commonwealth. Dawn Casey reported that NSW was developing a Creative Industries Innovation
Policy which the Powerhouse has been involved in.
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18. NATURAL SCIENCE MUSEUMS

Frank reported on the success of the Natural Science Museums’ meeting which had included
Australian Directors and Heads of Collection/Research in the natural sciences. A broad range of
issues was discussed and recommendations made. It is anticipated that a February meeting will be
held in the lead up to the next CAMD meeting. Bill Bleathman concurred on the usefulness of the
meeting, in particular the inclusion of research and collection heads. The Executive Officer was
asked to send the minutes of the meeting to New Zealand members. Frank noted that tensions
continued between those who supported highlighting the need for taxonomy to be funded and
others who wished to see funds directed to the big issues such as biodiversity and climate change.

Di Jones reported that the Western Australian Museum was looking at doing a large project with
Woodside in relation to the Kimberley. She planned to approach other museums and saw the
project as an opportunity to demonstrate the strengths of museums in relation to the ‘big issues’.

Members confirmed Frank Howarth as CAMD’s representative on the NCRIS Atlas of Living
Australia management committee.

Marine Research and Development

Patrick Greene reported that, despite attendance by CAMD representatives at various workshops
and meeting, the paper subsequently developed did not acknowledge museums as playing a part in
important areas such as the identification of marine pests; Suzanne Miller noted that the South
Australian Museum is the statutory repository for marine specimens. Mary-Louise Williams
suggested that the paper’s authors should take note of the Pew Foundation Coral Sea National
Park research which also covered human habitation and its impacts on the marine environment.
The Executive Officer was asked to circulate the paper and seek comments from members for a
CAMD response by 10 October.

19 MUSEUMS AND HASS RESEARCH

Margaret Anderson noted that the broadening of NCRIS to encompass the humanities plus the
success of the natural science museums’ meeting had encouraged CAMD’s humanities museums
to also consider a similar focussing of efforts on collaborative proposals within their circle. She
suggested that CAMD’s museums with historical, heritage, arts and ethnographic collections and
research hold a Roundtable meeting, including heads of collections/research, to explore
collaborative projects. It was agreed after discussion that members needed to ensure that this effort
continued to be unified at the higher level under CAMD. The following museums indicated their
interest in involvement in a humanities roundtable: the Australian Museum, Australian National
Maritime Museum, History Trust of South Australia, Powerhouse, Queensland Museum, Sovereign
Hill Museums, Tasmanian Museum and Art Gallery, South Australian Museum, Western Australian
Museum. Craddock Morton agreed that Margaret might approach Peter Stanley within the National
Museum of Australia to gauge his interest in being involved.

20. MUSEUMS AUSTRALIA

Members discussed ways to provide Museums Australia (MA) with support. It was noted that the
Canberra meeting was successful and that their leadership was important to the sector. Di Jones
noted that the natural science people within museums tended to prefer membership of specialist
disciplinary groups. Patrick Greene suggested MA needed to provide products and services not
available elsewhere. He noted that Museum Victoria provided an office for the Victorian branch and
hosted its website. Frank Howarth noted that the US version had a strong advocacy role.

Pat Sabine, National President, Museums Australia and Bernice Murphy National Director,
Museums Australia, joined the meeting. Pat acknowledged the differing forms of support provided
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by CAMD museums to the MA and outlined recent activities including cooperation in the
development of the Museums Leadership Program, museum week radio competition, work on
advocacy and the work of Bernice on the ICOM Ethics Committee (see papers circulated with
meeting papers).

An agreement has been reached on the holding of the MA Conferences as follows:
¢ Newcastle 2009
e Melbourne 2010
e Western Australia 2011.

A trade show will be held to provide some funding.

Pat raised the question of the MA membership paper sent to CAMD earlier in the year. Current
membership is around 2,000 members and the National office has a FTE staff of 1.8. Sponsorship
worth $60,00 had been found. The paper raised automatic membership as an option in lieu of
institutional fees. She asked that CAMD give further consideration to this proposition.

Pat noted that the MA was further developing its advocacy role in Canberra and had held
discussions with Deputy Secretary Mark Tucker and the Deputy Prime Minister. A futures forum
had been staged to gather ideas; the end result would be a paper for the Minister by the end of
October. CAMD members encouraged MA to liaise with the CAMD Executive to ensure a
coordinated view was put forward.

Bernice urged CAMD to consider automatic membership to ensure that MA survives. Dawn Casey
suggested that, rather than advocacy, MA should get back to the membership base by offering
services which were prized. CAMD thanked Pat and Bernice for their attendance and agreed to
give further consideration to the MA proposal.

21. UK COLLECTIONS TRUST

Members welcomed Nick Poole, CEO of the UK Collections Trust and thanked him for agreeing to
make a presentation on the Trust's work to CAMD members.

Nick noted that the fundamental purpose for the Trust (formerly the UK Museum Documentation
Association) was to connect people and culture. It works with museums, libraries, archives and
heritage properties and is funded indirectly by the Museums and Libraries and Archives Council.
One third of its funding is from the MLA, around one third from the UK Government/European
Parliament and the final third is self-generated. The major focus is on training, standards, best
practice and professional development. In essence, it focuses and maximises sector knowledge
and fills a role as broker between organisations and major bureaucratic structures.

Nick outlined a number of UK issues including:

e strengthening the infrastructure for Renaissance in the Region; its current cascade
investment is under review with an eye to a distributed network of museums and funding for
regional centres of excellence;

o the 2012 Olympics is diverting public funds and the rebadging of cultural activities as
Olympiad needs to be carefully handled;

e growing culture of innovation is encouraging view of funding as enterprise seeding;
e wholesale review of property law underway;
e struggling with ways to demonstrate public value of collections;

e had a ‘binge’ on digitisation but now need to know more about how the public is using online
material; there also needs to be more consideration of providing deeper thematic content;
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o the ‘democratisation’ of collections, which is interpreted as a move from didacticism to a
growing public role in assigning meaning. This change is being partly driven by social media
but also by the sheer fact that collections and their objects are always open to new
interpretation; and

e positioning museums as user-focussed with an emphasis on a more market defined offer
and quality user experiences.

In response to member’s queries about the UK museum digitisation experience, Nick suggested
that they had misunderstood the potential of the technology available. Several million pounds were
spent based on the implicit assumption that the user wanted to access this information but had not
really understood what was wanted. It was found that most wanted location information and that the
majority of traffic was incidental via Google; users didn’t go directly to the site to look for ‘objects’. In
the UK, incidental Google hits are not counted in usage. Frank Howarth noted that CAMD
museums count page views rather than ‘hits’. Nick noted that licensing also needs to be carefully
considered.

Nick mentioned a number of other policies of interest including:

o framework of generic social outcomes (including health, welfare, community relationships
etc) which the Renaissance program reports against;

e work with developers to embed a cultural offering in their sites.

CAMD’s members thanked Nick for breaking his holiday to meet with Directors. For more
information on the Trust, Nick referred members to the website: www.collectionstrust.org

22. COLLECTIONS COUNCIL OF AUSTRALIA

Margaret Birtley (CEO, CCA) joined the meeting and spoke to a tabled list of CCA projects and
programs (see attached). She also tabled a Museum and Library/Information Services Training
Package. Members thanked Margaret for providing this update.

23. MUSEUM AND EDUCATION DIGITAL CONTENT EXCHANGE

Stuart Tait (Director Market Relations) and Jennifer Aughterson (Project Manager) from The
Le@rning Federation (TLF) spoke to members about the pilot project with the National Museum of
Australia, the Powerhouse Museum and Museum Victoria to share a variety of museum content with
schools. Stuart noted that TLF was funded by Australian and New Zealand Education Ministers and
was working with 27 public collections on various projects. This project planned to meet teacher
needs for images, maps, film, deeper historical perspective, timelines which allowed a more creative
approach to teaching. It was important to note that most schools don’t have direct access to the
whole internet, only to prescribed areas. The pilot is using the key words from the TLF thesaurus.

A small pilot has taken place with the SA Education Services and Museum Victoria. Trials
commence in schools next March. The program will direct students back to the museum websites
rather than keeping traffic only to TLF portal. This will allow feedback on the ways in which the
students are utilising the material. The pilot is a model scaleable to other museums. A final report
will be available in May 2009. Stuart also noted that the TLF will have to factor in the growing use
of interactive whiteboards.

TLF funding is continuing and Stuart emphasised that the Government liked to leverage off material
that it has already invested in. Stuart and Jennifer were thanked for their presentation.

24. NATIONAL DIGITISATION WORKING PARTY
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Members discussed the circulated proposal to ensure agreed standards were in place between
CAMD museums to allow interoperability in digital projects. Margaret Anderson noted that she was
keen to ensure that its work was focussed and had concrete outcomes. There was also a need for
some urgency given the competition to develop NCRIS and other Government funded projects.
Frank Howarth noted that standards already exist in the biological areas where everything is
organised around the binomial. Members agreed on the need to set agreed standards for:

Storage;
Transmission;
Nomenclature; and
Images.

Frank Howarth noted that the work the Australian Museum was undertaking with Wollongong
University on software which could find patterns, shapes and marks, would feed into this process.

Tim Hart (Director, Information Multimedia Technology, Museum Victoria) joined the meeting and
tabled a paper outlined the proposal for the creation of a CAMD Digitisation Working Group to
address standards. Tim discussed his proposal emphasising that the standards related only to
output and not to internal digital work. Members agreed to the proposal but indicated that they were
keen to see a quick turn around with a clear indication of progress before March. Tim agreed to
convene a meeting with representatives from each institution. Tim and Patrick Greene were
thanked for supporting this proposal.

25. CAMD RESOURCES

CAMD Treasurer, Jeremy Johnson, spoke to a paper on the need to provide additional resources to
support CAMD’s activities. He noted that some institutions had stepped up a bracket in relation to
their CAMD fees but the reality remained that the tasks demanded of the Executive Officer role
required more time than the budget for 2008/09 allowed. He suggested the adoption of Option C as
provided in the circulated paper to increase the EO’s days from two to three per week. The majority
agreed to support the introduction of Option C. Steve Gower did not support the increase and
Graham Durant asked that his reservation about the increase be recorded. The adjustment will
apply from 1 October 2009.

Frank Howarth suggested that the addition of new, agreed members might also assist the resource
base.

26. FINANCIAL REPORT

Jeremy also detailed the circulated financial report to date.

Resolution:
3. That the Treasurer’'s Financial Report for the year ended June 27 2008 be accepted.
Carried

27. CRITERIA FOR MEMBERSHIP

The Executive Officer spoke to her paper, noting in particular that the differences between current
members made it difficult to choose new members on anything but a case by case basis with
reference to some basic parameters as outlined.

Frank Howarth suggested that the Director of the Australian Center for the Moving Image (ACMI)
might be approached about CAMD membership. Frank suggested that ACMI was museum like in
that it holds collections and stages exhibitions; interestingly, its market of 15-30 year olds was
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different to that of many museums. ACMI’'s scale sat comfortably with other members. Graham
Durant noted that Old Parliament House was also changing its relationship to Government. The
National Film and Sound Archive (NFSA) would soon have a new director and might be interested.
Dawn Casey suggested that she would talk to Tony Sweeney but that we should wait for a while in
relation to the NFSA.

28. STRATEGIC PLAN

It was agreed that the CAMD Executive is to renew and update the Strategic Plan as required.

29. CULTURAL TOURISM STRATEGY

Jeremy Johnson indicated his interest in forming a cultural tourism strategy working group within
CAMD. Bill Bleathman, Dawn Casey and Patrick Greene offered to be part of this group.

30. GENERAL BUSINESS

Due to the volume of business covered, Margaret Anderson asked whether members wished to
meet more than twice a year. It was agreed to stay with the two meetings but to extend the general
meeting to two days.

The first CAMD meeting for 2009 would be a General Meeting held in Sydney in March (but in a
different week to the Transformation Conference). Dawn Casey offered the Powerhouse Museum
as a venue [the meeting was later confirmed for 19-20 March].

The second meeting would be the AGM. Peter McLeod offered to seek endorsement from lan
Galloway for the Museum of Tropical Queensland to be the venue for this meeting in early
September [the meeting has now been confirmed for 20-21 August in Townsville].

Suzanne Miller volunteered to have the next general meeting in 2010 at the South Australian
Museum and Patrick Filmer-Sankey indicated that he would be interested in hosting the AGM at the
Queen Victoria Museum and Gallery later in that year.

Members thanked the Chair and the Executive for their efforts and Patrick and Melbourne Museum
for hosting the meeting.

The meeting closed.
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Collections Council projects and programs
1 September 2008

Major proposals: A New Future for Australia’s Past

L. Australian Framework and Action Plan for Digital Heritage Collections. This strategic document
arising from the landmark National Summit on Digital Collections was released in July 2007 as an
‘exposure draft’ which is now being finalised in response to comments.

2. CollectionsCare. This is the Collections Council’s response to The Dunn Report (published June
2007) and proposes a national network of support for regional collections.

3. What’s Inside? Educational Publication. The Collections Council has selected Curriculum
Corporation as its preferred partner for the development of this educational resource that aims to
build understanding about the services and value of collecting organisations.

Completed — major projects

4. National Summit on Digital Collections. This event in August 2006 brought together
representatives of all four collecting domains — archives, galleries, libraries and museums. The Final
Report from this Summit was published in August 2008 at
http://www.collectionscouncil.com.au/summit+2006+final+report.aspx

5. Conservation Survey 2006. A major survey of conservation and preservation employment,
education and training in Australia between 2003 and 2008 revealed skills shortages.

Also completed

6. Contribution of a chapter about Australia in the international benchmarking study Cultural Spend
and Infrastructure by the UK. Museums, Libraries and Archives Council, 2006.

7. Invited piece for the Australia State of the Environment 2006 report.

8. Submissions to enquiries and consultative processes including Historic Heritage Places,
collections sector Service Industry Surveys, Best Practice for Artists and Publicly Funded Galleries,
Australian Standard Research Classification, Australia 2020 Summit, Review of the National
Innovation System and the Review of the Road Map for the National Collaborative Research
Infrastructure Strategy.

9. National Round Table for peak NGOs in the collections sector. Held on 21 May 2008, this
landmark event is informing Collections Council advocacy for the Australian collections sector.

10. National standards for Australian museums and galleries. The Collections Council has
collaborated with several other organisations as a Taskforce to develop a national set of standards
for museums and galleries in Australia. The online publication was launched in September 2008 at
http://www.collectionsaustralia.net/sector_info_item/107

Ongoing programs
11. The Collections Council website, the primary vehicle for the communication of news and resources,
and the publication of research.

12. The e-Bulletin, an occasional newsletter (distributed by email) that points subscribers to news and .
new content on the Collections Council’s website and elsewhere. The archive and subscription form
are available via the “Tell us’ section of the website.
swel 2
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-

13. Hosting of volunteers and student interns. The Secretariat of the Collections Council involves
volunteers in its work, and hosts student internships in relevant fields of study.

14. Conservation / Preservation Showcase. This online Showcase is designed to raise awareness about
conservation and preservation work (careers, projects and training opportunities) for people inside
and outside the collections sector.

15. Blue Shield Australia. The Collections Council provides the Secretariat for the Australian
branch of the International Committee of the Blue Shield that organises and coordinates
counter-disaster preparedness between cultural heritage institutions. The key annual event is the
MayDay campaign.

In development - publications

16. Collecting Institutions Law. The Collections Council is collaborating with author and lawyer Shane
Simpson to assist him with a new publication on the business and law of public collecting
organisations in Australia. This will be a web-based reference guide for archives, galleries, libraries
and museums.

17. Significance 2.0. A revised second edition of the acclaimed 2001 publication Significance: A guide
to assessing the significance of cultural heritage objects and collections is being developed to
include archive and library collections. Primarily a web-based guide, a limited number of copies will
also be printed in December 2008.

These two projects are being assisted by a grant from the Commonwealth of Australia through the
Department of Environment, Water, Heritage and the Arts. An e-learning assessment tool for
Significance 2.0 has been separately funded. Offers of further support — to assist with an extended print
run of Significance, and the later stages of the legal publication — are invited from interested funding
bodies.

Also in development

18. Summit 2009. The next Summit will explore directions for collections development, and for
collections sector policy and operations. The theme will focus on the future sustainability of archive,
gallery, library and museum collections.

19. National Survey of Collections and Facilities. A landmark survey of all Australian public
collections and collections infrastructure is currently in the early stages of design.

20. Collections Sector Statistics. Work with the Cultural Ministers Council’s Statistics Working Group
and the Australian Bureau of Statistics is helping to inform and standardise official statistics about
Australian collections.

21. Collaborative Projects Showcase. This project, currently being piloted, will promote examples of
collaborations undertaken by members of the collections sector.

22. Paper on the current Australian research climate. The evolving Australian climate for the support
of original research is being monitored, with the aim of writing an article to stimulate a more active
research culture in the collections sector.

23. Development of a comprehensive guide to existing standards and guidelines in the sector,
including a bibliography of digital standards.

Under consideration

24. Research into the values and uses of collections.

25. Awards for the collections sector, recognising progress towards sustainability.

The Collections Council of Australia is supported by the Cultural Ministers Council.
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