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NAME OF INSTITUTION: Auckland War Memorial Museum
NAME OF DIRECTOR: Roy Clare
1. ACCESS & VISITATION

Our 2012 goal is to build on the significant progress made during 2010/11 and
see through the implementation of the next stage of the museum’s Master
Plan. Capital investment will be directed to increase the public’s access to our
collections and programming, both on-site and off-site, including by means of
digital technologies.

2.  COMMUNITY INVOLVEMENT:

We are actively working to broaden our audience base to ensure it more
widely reflects Auckland’s diverse communities. Core target markets will be
maintained and grown as we position ourselves as a place for children and
families of all cultures and backgrounds.

As an organisation that is constantly learning and is adept at sharing new
knowledge and insights, we envisage Auckland War Memorial Museum as a
‘base camp’ from which we move outwards. We offer space for thoughts and
we are a place of integrity. Our resources enable people to search for ideas
and we can support communities as they engage and grow.

This includes commitments to:
« Positive experiences for everyone
« Establishing and sharing evidence about audiences
« Match programmes to a wider segmentation of users

3. MANAGEMENT & FUNDING:

The museum aims to work closely with other cultural and arts sector partners
to support the City in advocating to national government the importance of
adequate funding for the creative industries and of recognition of the
substantial contribution they make to informal learning for all. We believe that
the arts and culture sector adds powerfully to the development of the human
capital that will enable New Zealand to compete internationally in the coming
decades.



Our key goals:

Efficiency: drive down costs, increase sustainability, achieve more
Greater self-generated income; build up self-sufficiency, including retail, food
& beverage, commercial events and other enterprise

Develop culture for sponsorship, partnerships, and fundraising

Compete for funding from trusts and foundations

Encourage public donations

Working in partnership with other cultural and creative institutions
Recognising social value and positive learning outcomes

Making the case for increased investment in the arts, culture and heritage
sector

EDUCATION & RESEARCH

A Research Centre will be established in partnership with other institutions,
adding strength to the City’s positioning as a “learning & innovation cradle”.
The focus will be on the development of scholarship and collections.

MAJOR CHALLENGES AHEAD:

The Museum takes seriously its responsibility as a War Memorial, especially as
we move towards the WW1 centenary. We will work closely with others to help
Aucklanders commemorate and to show gratitude to those who have given
their lives as the ‘ultimate sacrifice’

Auckland War Memorial Museum shares the vision of the draft Auckland Plan
(Auckland Council) for a thriving cultural sector which unites, delights,
challenges and entertains; and drives wealth and economic prosperity in the
“world’s most liveable city”.

We aim to achieve maximum impact per dollar spent; and we are committed
to gathering evidence of the social return on the investment Aucklanders
make in our activities and services.

Our plans for 2012/2013 operate from a strong bi-cultural foundation. Our
relationships with Maori influence the Museum'’s strategic programme in a
positive way. We will live this commitment at all levels and in all we do. Our
Maori advisory committee, the Taumata-a-Iwi, will continue to facilitate the
on-going recognition of the unique Maori character of the Museum and ensure
the mauri and wairua of Auckland’s collections are safeguarded. Further to
this, we are strengthening our audience focus on Pacific and Asian
communities, in reflection of Auckland’s population.

Through a programme that stimulates and champions creativity and
innovation, we are committed to enriching the lives of all Aucklanders;
inspiring them to make and share discoveries within our collections, subjects
and themes.




NAME OF INSTITUTION: Australian Centre for the Moving Image

NAME OF DIRECTOR: Tony Sweeney

1. ACCESS & VISITATION

One mark of our success in 2010/11 is a new record for attendance. We
welcomed 1.14 million visitors through our doors during this period. This result, a
52% increase on the previous year, elevates ACMI to amongst the most
successful-ever film, media arts and digital culture centres anywhere in the world.
In 2011, this achievement was recognised by the prestigious international journal,
the Art Newspaper. In its annual report on worldwide exhibition attendance, it
ranked ACMI as the 40th most successful art gallery/museum in the world.

It is particularly pleasing that our record attendance was achieved across the
breadth of our programming. Major exhibitions such as Tim Burton: The Exhibition
contributed significantly with a record 276,000 visitors - our most successful
exhibition and the most visited paid-entry fim-based exhibition anywhere in the
world.

Dreams Come True: The Art of Disney's Classic Fairy Tales surpassed audience
targets and attracted close to 100,000 visitors, while our newly opened permanent
free exhibition, Screen Worlds: The Story of Film, Television and Digital Culture,
welcomed over 300,000 visitors and Mary and Max: The Exhibition toured
successfully to regional Victoria.

We reaffirmed our long standing commitment to contemporary art practice with
the launch of Horizons: The ACMI Commissions series. This important new
commissioning strand was launched in June 2011 with a world premiere exhibition
of new works by renowned Australian artist, Shaun Gladwell. The exhibition, the
result of our single biggest commission of works by a solo arfist, is the first in a series
of newly commissioned works to be presented in our galleries.

Our Film Programs team screened over 500 fims in 2010/11, including 40 Australian
tittes and many others from around the world, with the program seen by 8.5%
more people than the previous year. Many of our 16 film festival partners
achieved similar audience growth, some by up to 15%, cementing our position as
Melbourne’'s home of quality cinema.

2010/11 was our first full year of operation for new studio and exhibition spaces.
New exhibitions and education programs, plus enormously successful fim and
television based Public Programs, Desert Island Flicks and Live in the Studio, helped
us deliver a record 1,800 events — 10% more than the previous year, while student
and teacher attendance at programs increased by 35%.

Our activity in the online and social networking space grew substantially in
2010/11 both in terms of programming and engaging audiences. Our weekly
enewsletter now has more than 110,00 subscribers, our Facebook fans increased
by 120%, we welcomed 4,000 new followers on Twitter - a 410% increase, and our
overall web visitation was 1.17 million.

It was also a year for awards for ACMI. Our online educator resource, Generator,
received the prestigious Best of the Web award for 2011 in the U.S, while our



Marketing, Design and Public Programs teams were also recognised for
excellence in their respective fields.

COMMUNITY INVOLVEMENT:

Within our building and via outreach programs, we've connected with more
people in regional and rural communities than ever before. During the year, our
visitation from interstate reached 38% at its peak, while 14% of our visitors were
from regional Victoria.

Our pioneering Digital Storytelling program was delivered in several townships
across the state, while our community documentary program, education,
exhibition and film touring prograom took us to the regions, reaching new and
diverse audiences.

We reached into culturally diverse communities via many of our programs,
including the screening of films from over 20 countries, with a total of 68 foreign
language ftitles. We empowered people through programs that allow women,
Indigenous and young people to share personal and community stories through
Digital Storytelling, and we advanced the role of women as moving image
practitioners through Film, Public and Education Programs. And through the Arts
Victoria Indigenous Visual Arts Residency program, we welcomed our first
Indigenous artist and curator to the team.

Access to our screen culture resources was further expanded with the
development of several new online initiatives, specifically for education. More
than 30,000 people viewed over 45,000 fim, television and video fitles in our onsite
resource centre, the Australion Mediatheque — a collaboration with the National
Film and Sound Archive (NFSA), and almost 2,000 people deepened their
connection to ACMI by becoming a Member in the Membership program’s
inaugural year.

MANAGEMENT & FUNDING:

Many important projects commenced or completed in the reporting period. We
fitted digital projection and 3D capability in our cinemas, making both spaces fully
capable of projecting digitally at international standards.

We also acquired a new Customer Relationship Management (CRM) system,
Tessitura, which will significantly enhance the audience experience through
improved ficketing and online purchasing, effective eCommunications and
improved relationship management.

Our commitment fo being a leader in cultural sector sustainability continued with
the introduction of energy efficient lighting, water saving toilets, organic waste
recycling and confirmation of an increase to 25% green power.



At a strategic level, 2010/11 saw us complete our Way Forward master plan, which
has driven our growth and development over the last five years — completing our
transition from the start up phase to a solid long-term sustainable operation.

To drive future growth, we undertook a major analysis of our organisational aims
and objectives, which is now encapsulated and enshrined in a fresh five year
Corporate Plan.

We have also undertaken master planning and design development for a new
Public Spaces project, designed to build on the successes of the Way Forward
project and substantially improve visitor navigation through the building.

EDUCATION & RESEARCH

Our education programs exemplify traditional forms of student engagement, via
lectures and screenings, while utilising creative practitioner models of learning
where students and teachers actively engage in the creation of screen works.
55,350 students attended education programs in 2010/11.

Screen It, Australia’s largest national film, animation and videogame making
competition for primary and secondary students is designed to encourage
imagination and inventiveness, and foster a new generation of young media
makers. Screen It provides rich education outcomes for participants including
comprehensive education packs to assist in the production process and learning
outcomes. In 2010/11 Screen It was supported through the DEECD and the
Queensland Government’s Bullying. No Way! initiative, and we received entries
from every Australian state and territory.

More and more we are engaging with our audiences online - several new projects
were conceived and delivered in 2010/11: ACMI Generator, a virtual creative
studio space where teachers and students can explore exemplary works by
industry professionals and their peers; supporting Generator is the Educators’
Lounge - a social network space for dynamic exchanges of ideas amongst
teaching professionals and 15 Second Place — a mobile app for capturing the
mood of a place in 15 seconds.

Outreach programming includes a multi-year digital storytelling project which is
capturing the stories of Victorian war veterans and their families in addition to
community documentaries (funded by Arts Victoria) made with twelve townships
in four municipalities across the state.

ACMI’s talks program provides talks related to exhibitions plus two ongoing talks
strands - Desert Island Flicks where a group of celebrity ‘castaways’ reveal the
personal stories behind their top five films, and Live in the Studio, a program that
celebrates cult television and the fans that are devoted to it.

Family workshops have ranged from using the magic of green screen technology
to give a rare opportunity to journey down the rabbit-hole into a magical and
mysterious world inside the actual sefs from Tim Burton’s Alice in Wonderland,
going beyond the screen to the magic of movie-making exploring foley, make-up



and the craft of stop-motion animation to a nationwide call went out for young
Australians to put up their hand to take on the role of tour guide for Tim Burton: The
Exhibition.

We also explored cross disciplinary and co-creative practices in our ongoing
digital storytelling program as well as the various live performances programmed
for the late night Burton Club.

MAJOR CHALLENGES AHEAD:

1.

Copyright, Convergence and Classification Reviews are all underway.
Outcomes from these processes could either lead to serious restrictions for how
we do our work both in-venue and online, or conversely will open up new
opportunities. The Cultural sector as a whole needs to continue to keep its
interests in view, CAMD has a role to play

A collective voice of the cultural heritage sector is missing at a Federal/State
level. Efforts must be applied to forge a national body for support of museums
and the wider cultural sector (not necessarily aligned to Australia Council). The
CAMD response to the National Cultural Policy supports this notion.

Mobilising fundraising support for non capital ‘A’ arts contfinues to be a
challenge within our sector. Increased awareness for the work we all
undertake and the links between us and the philanthropic sector need
renewed effort.




NAME OF INSTITUTION: Australian Museum
NAME OF DIRECTOR: Frank Howarth

1. ACCESS & VISITATION
Visitor numbers

Visitation was down 1% on the five-year average of 334,504, due to closure and refurbishment
of gallery spaces, and the relocation of Learning Services' customised teaching and interactive
areas. Website sessions totalled 104 million.

Exhibitions

In addition to visiting the Museum's permanent galleries, more than 33,000 visitors bought
tickets to see Wildlife Photographer of the Year and over 52,000 for Rituals of Seduction: Birds
of Paradise. Other exhibitions included Alive, Banana Kids, Yiloga! and Tiwi Footy. Currently,
the Museum has planned a program of exhibitions and activities for 2011-12 which will include:
Beauty From Nature: Art of the Scott Sisters, Yiwarra Kuju: The Canning Stock Route and
Wildlife Photographer of the Year.

Touring exhibitions

A long-term goal is to deliver a collaborative touring program with partners in Australasia and
Asia. The touring exhibitions program for 2011-13 has been finalised with a mix of Australian
Museum and international exhibitions on offer. The exhibition Rituals of Seduction: Birds of
Paradise has now been added to the range of Museum exhibitions available for tour, with
Menagerie, Frank Hurley: Journeys to Papua, and

Wildlife Photographer of the Year touring regional NSW and interstate venues. Total visitors for
2010-2011 were in excess of 280,000.

Audience development - Jurassic Lounge

Jurassic Lounge, the Museum’s pilot after-hours program, targeting 18-35 year olds, brought
art, music and new ideas to around 12,400 visitors, many of whom were young adults and new
visitors to the Museum.

Other programs

These included social media and the development of Facebook and Twitter entities from a
learning perspective with over 600 followers; Science in the Bush, which brought workshops,
shows and talks to thousands of students in Albury and, for the first time, Dubbo; Evolution of
the Australian Biota program sessions for 1200 HSC Biology students in Dubbo, Coffs Harbour,
Mount Annan and Mount Tomah, with an additional 2000 students in Sydney (in collaboration
with the Royal Botanic Gardens and Taronga Zoo).

2. COMMUNITY INVOLVEMENT:

Cultural Collections Digitisation Project



More than 8,100 digital photographs of objects from the cultural collections have been added to
the collection database this year, allowing those indigenous communities with internet access to
add intangible knowledge about the objects and the broader culture of the creator communities.

Finding meaning

A pilot program with the Department of Juvenile Justice, now in its second year, is bringing
groups of at-risk youth from Pacific backgrounds into the Museum to provide a grounding in
their cultural heritage and develop a sense of community.

Eurekal!

Almost 900 guests attended the 22nd Australian Museum Eureka Prizes Awards Dinner, with
media coverage reaching a global audience estimated by Media Monitors at 26 million. This
year's Eureka program and associated events were carbon neutral (determined by third-party
auditing).

Indigenous Australians

A program of edgy displays, such as The Keeping Place (an important collection of
contemporary art looking for a home) and Wrapped in a Possum Skin Cloak by the Lake (a
collaborative project celebrating the art of cloak-making) ensured that the Museum engaged its
audiences with contemporary Australian Indigenous culture.

Volunteers

Volunteers contributed more than 90,700 hours of service during the year. Most volunteers were
long term (with at least one year of service) and regular (attending at least once a week), with
some serving in more than one area of the Museum. Volunteers onsite numbered 225, a 24%
increase over the previous year, with 55 assisting front of house and 170 behind-the-scenes,
assisting staff with one-off or ongoing tasks.

Volunteers and digitisation of collection records

In addition, a special team of 44 volunteers, trained and overseen by Museum staff, is
photographing specimens and collection ledgers for online use by researchers in Australia and
overseas. Funding for specialised equipment and resources for this project was provided by the
Atlas of Living Australia. To date, over 6,000 specimens and 8,000 historic register pages have
been digitised. Now that the project is funded until December 2012 it is estimated we will be
able to digitise over 100,000 specimens as well as many thousands of pages of historic
documents pertaining to natural history.

3. MANAGEMENT & FUNDING
Government relations

After the NSW Stage Government election in March 2011, the Australian Museum moved from
the Department of Communities NSW to the Department of Trade and Investment, Regional
Infrastructure and Services, along with the Office Arts NSW and the State's other major cultural
institutions.



Funding

The Australian Museum’s financial operations for 2010—-11 resulted in a surplus of $1.688
million. Taking into account $5.759 million in Capital Grants income to fund a range of capital
works undertaken by the Museum, and $4.779 million in depreciation expenses, the Museum’s
trading position for 2010-11 was a small operating surplus of $708,000. The Department of
Trade and Investment will provide grant funding that, when combined with the Museum’s own
revenues, will allow the Museum to operate at a level which is comparable to the 2010-11 level.

Internal management

During 2010-11, the Museum's Executive (which meets monthly) dealt with a range of matters
aimed at boosting income, improving cost recovery and reducing operating expenses, including:
the triennial review of the Corporate Strategic Plan; a major staff survey (Climate Survey);
master planning for a significant and under-utilised space at the eastern end of the Museum
site; planning for the next stage of the Museum’s Revitalisation Plan (focusing on public
galleries and improved disability access); managing relocation of staff into refurbished areas;
and relocating customised learning areas which allowed significant additional exhibition space
on the ground floor.

The appointment of an Assistant Director, Public Engagement (replacing the Assistant Director
Public Programs and Operations) resulted in some restructuring, placing Development,
Marketing and the Museum Members support staff within this portfolio.

Climate Survey

The Museum’s safety culture was recognised and positively received in the recent Staff Climate
Survey. Most importantly there has been a considerable decrease in work-related injuries with a
consequent decrease in lost-time injuries in 2010—11. Other issues which emerged, and which
are being progressively dealt with, were internal communication, leadership and vision.

4, EDUCATION & RESEARCH

More than 10% of visitors to the College Street site are schoolchildren and students, with an
even greater number of students served through offsite programs.

Kidspace for under 5s

Staff in Kidspace developed and ran programs for the under-5 age group with 78 Family Day
book readings and activities attracting 1400 children and 1200 adults. Booked programs
included 38 workshops attracting 850 children and 52 visits from childcare centres totalling 1100
children.

Face-to-face teaching

33,000 students visited the Museum, with 12,000 participating in lessons led by Museum
educators. A further 6000 high-school students visited the Museum during Science Week to
participate in Sydney’s largest science fair for students, Science in the City.



Search & Discover

The Museum's interactive learning hub, Search & Discover attracted 228,000 visitors to view
displays about topical issues, to interact with Museum specimens and question staff through
face-to-face contact, email, phone and mail. Search & Discover processed more than 2,500
enquiries.

Connected classrooms

Video conferencing reached more than 8300 students in urban and regional New South Wales.
Of these, 3000 participated in the Department of Education & Training’s Country Areas Program
to rural and regional schools bringing a Museum learning experience to students in the state’s
more remote areas.

Museum in a Box®

Our ever-popular Museum in a Box program delivered 540 boxes to schools and community
groups across the State, bringing real Museum specimens, teacher notes and activities to
60,000 students.

Research at Lizard Island Research Station

The Australian Museum Lizard Island Research Station (LIRS) hosted 134 researchers who
conducted 93 projects in coral reef ecology and biodiversity, adding to our knowledge of reef
biodiversity and contributing to the sustainable management of these unique marine
ecosystems.

Journals of the Australian Museum

The Museum’s peer-reviewed journals published descriptions of 77 new species and 3 new
genera. Authors from 5 countries published 26 papers, comprising 693 pages, based on the
Museum'’s collections.

Kermadec expedition

Three Museum scientists participated in an expedition to the remote Kermadec Islands in May
2011 to collect fish and marine invertebrates from this pristine and little-studied area (thanks to
a recently received bequest from the estate of Mrs Patricia Porritt). In terms of identifying new
species, the expedition results will not be fully realised for some time yet.

Other research outcomes

The process for naming new species entails publishing a detailed description of the organism in
a peer-reviewed scientific journal. This year, 111 new species were described by Museum staff,
including eight new species of decapod crustaceans. Staff and Fellows produced 150
publications. Authors from five countries published 26 papers comprising 693 pages.
Researchers also participated in conferences in Australia and overseas following invitations to
chair sessions or present oral papers, posters and abstracts, and in external committees.
Museum staff presented 77 papers at scientific conferences.
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5. MAJOR CHALLENGES AHEAD:
Expanding the Museum's funding base

The Museum raises around 28% of its revenue through admissions to exhibitions and pubic
programs, both onsite and offsite; Australian Museum Members activities; donations and
sponsorship; grants for scientific research, public programs or other purposes; and shop sales.
A key objective in our recently revised Corporate Strategic Plan is to develop a diverse and
robust funding base. The Museum's Foundation is relatively new (set up in 2005) and still in its
establishment phase, but 2010-2011 saw an increased level of activity in terms of new donors
and fund rising events. The Museum shop had a profitable year, with turnover reaching $1.012
million and an average income per visitor of $3.11. The 2010 Wildlife Photographer of the Year
exhibition in conjunction with a Christmas promotion, continued to provide streams of income
with high sales of merchandise. Other commercial licensing and product development
opportunities are being actively explored as part of a wider licensing strategy. The Museum’s
commercial licensing strategy is expected to begin generating external funding in coming years.

Sustainability

The Museum's magazine, Explore, and calendar of events, Your events, were reconfigured to
be even more environmentally responsible, printing on carbon-neutral recycled paper and other
sustainable production processes. Sustainable product and carbon neutral features determined
the flooring in the newly refurbished gallery on the ground floor. Contracts and purchasing
decisions are increasingly informed by issues around sustainable product.

Energy management

The Museum’s research station at Lizard Island switched to solar power in February 2011,
reducing its carbon emissions by more than 50%. The Museum is currently experimenting with
air conditioning levels in some parts of the collection stores with a view to using less power
without compromising collection store environments. We are planning full energy and water
audits within the next three years.
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NAME OF INSTITUTION: Australian National Maritime Museum
NAME OF DIRECTOR: Mary-Louise Williams

1. ACCESS & VISITATION
Achieved attendance of 461,302 visitors to the museum and Endeavour replica on tour.

Attracted 2,740,624 interactions by the public (target 2.5 million), including more than 5%
increase in virtual interactions.

Presented the following exhibitions:

. Quest for the South Magnetic Pole

. Planet Shark — Predator or Prey — The exhibition

. Scott’s Last Expedition

o Macquarie’s Light

o Sons of Sindbad — the photographs of Alan Villiers

o Intertwined Journeys — Tu Do and the Lu family

. On their own — Britain’s child migrants

o Freshwater Saltwater — prints from the Australian National Maritime Museum Collection

o Surf & Snapper — photographs of Jeff Carter
. tayenebe — Tasmanian Aboriginal women'’s fibrework

o David Moore — portrait of a shipping company

Toured the following exhibitions around Australia to interstate and regional venues:

o Exposed! The story of swimwear (with a grant from Visions of Australia)??
o Little Shipmates — seafaring pets
o Joseph Banks and the flora of the Australian east coast

o Sons of Sindbad — the photographs of Alan Villiers

Renewed the rigging of the HMB Endeavour replica and commenced a one-year
circumnavigation of Australia by HMB Endeavour, attracting 641 confirmed voyage crew with
136 participants completing the first four legs over 20 voyages (VN) and over 25,000 visitors in
the first four ports.

Acquired the de Freycinet Atlases recording Nicolas Baudin’s Australian expedition (1801-04),
collection of paintings donated by NSW Maritime, pair of scrimshaw whale teeth (c. 1840),
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Intercolonial Sailing Carnival trophy (1897-99) and two Chinese oil paintings depicting Hong
Kong Harbour.

Completed the transfer of remaining Australian Netherlands Committee on Old Dutch
Shipwrecks (ANCODS) material from ANMM to Western Australian Maritime Museum

2. COMMUNITY INVOLVEMENT

Awarded $115,000 to 20 heritage projects around Australia under the Maritime Museums of
Australia Project Support Scheme (MMAPSS).

Provided interns from regional and remote maritime museums with financial support to work at
ANMM gathering skills and making professional contacts. Recent interns: « Ron Creber, Ballina
Naval Museum, Ballina, NSW ¢ Jennifer Gilbert, Queenscliffe Maritime Museum, VIC.

Managed 500 Sydney volunteers and 645 regional volunteers providing 74,000 hours of
services from guided tours of galleries and vessels, to ship maintenance, conservation and
restoration, mail-outs and office duties. An internal audit review of volunteer resources
management was conducted by Oakton Assurance and Risk Management Consulting.

Added 50 collection records to the Museum Metadata Exchange, a joint project of the Council of
Australasian Museum Directors (CAMD) and Museums Australia supported by the Australian

National Data Service (ANDS).

Secured the Oprah Winfrey Show's only on-water event in Sydney, on the museum’s HMVB
Endeavour replica.

Staged the 2010 Classic & Wooden Boat Festival with the theme ‘Old is New — recycle, restore,
reuse’.

Unveiled 1,505 new names on four new panels of The Welcome Wall, our tribute to migrant
Australians, in two unveiling ceremonies attended by 3,600 visitors.

Named as Venue of the Month on SUVA (Sydney’s Unique Venues Association) website in
March, April and May.

3. MANAGEMENT & FUNDING

Earned $9.969 million in self-generated revenue (target $9.155 million) — including an estimated
volunteer labour value of $1.8 million.

Forged 14 new significant cash and in-kind sponsorships (contributions of $10,000+), taking the
number of significant sponsors to 23 (an increase of over 140% on the previous year).

More than tripled the cash sponsorship revenue compared with the previous year.
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Doubled the total value of sponsorship received and committed compared with the previous
year.

Generated $2.2million in received and committed sponsorship revenue (an increase of 110%).

Received support from the National Collecting Institutions Touring and Outreach (NCITO)
Program.

Completed on time and on budget:

. The new Northern Annex on the Wharf 7 Maritime Heritage Centre

o The upgrade of the Wharf 7 wharf structure

. The mechanical services infrastructure upgrade

o The replacement of the fleet marina and the installation of a new South Wharf pontoon

. Stage 1 of the new Multi-purpose Education and Public Programs Facility and its

associated project works.

Upgraded information and communications technology infrastructure and enhanced museum
online presence through implementation of Aurion Version 10 and E-recruitment.

Received approval from the Minister for commencement of ICT Infrastructure Upgrade project
with an anticipated completion date of July 2011.

Developed new natural resource consumption reduction initiatives and targets.
Obtained an independent review and recommendations for refurbishment of the USA Gallery.
Revised collection management policies for Deaccessioning & Disposal Policy, Loans Policy,

Hazardous Substances & Dangerous Goods Policy (completed); Design, Library, and Valuation
policies deferred and progressing.

4, EDUCATION & RESEARCH

Increased entries on the Australian Register of Historic Vessels by 35 vessels, awarded 206
owner certificates.

Digitised 5,007 object records of National Maritime Collection items for eMuseum and other
online applications.

Published Oskar Speck 50,000 kilometres by kayak, an epic seven-year voyage from Germany
to Australia in the 1930s.

Developed 4 new comprehensive online education resource packages.

Welcomed a record 9,500 school visitors to the museum for our education programs in term
three.
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Launched a new portal-style catalogue interface for the Vaughan Evans Library

5. MAJOR CHALLENGES AHEAD

1. Appropriations and income not in line with the increase in costs. Exacerbated by the
efficiency dividend.

2. Maintain a 20 year old site in an ever changing environment — the site masterplan.

3. The flow-on effects of the National Cultural Policy.

4. A new commonwealth government KPIl/monitoring system for national museums.
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NAME OF INSTITUTION: Australian War Memorial

NAME OF DIRECTOR: Steve Gower AO AO(Mil)

1. ACCESS & VISITATION

Total access figures for the year were just over 4.1 million including approximately 3 million
visitors to the website, 830,000 visitors to the Memorial, and 298,000 visitors to travelling and
touring exhibitions Onsite visitation included over 125,800 students, the highest attendance
achieved to date. More than 252,000 participated in interpretive programs and events. These
figures do not include visitation to exhibitions by other organisations which display items on loan
from us.

The Second World War galleries were re-opened in August following the completion of their
half-life update. The work addressed visitor comments and suggestions made since the
galleries were first opened in 1999. In particular the Kokoda Trail and HMAS Sydney displays
were updated, the former to strengthen the narrative by using original photographs and footage,
the latter by taking advantage of material from the finding of HMAS Sydney and from the Cole
inquiry. Some major relics were displayed for the first time, such as the Dingo scout car, a rare
Australian-produced armoured vehicle.

The second major gallery project was the redevelopment of the Hall of Valour which was
opened in February 2011 at a ceremony attended by the Governor-General and the three
surviving Victoria Cross (VC) recipients. It features the same sandstone and granite as used in
the main building and houses on display the Memorial’s collection of VC and George Cross
medals.

This company of brave men: the Gallipoli VCs, an exhibition displaying the nine VCs awarded
during the Gallipoli campaign, toured Australia before returning in time for the medal groups to
be installed in the new Hall of Valour. The exhibition was sponsored by Mr Kerry Stokes AC
and The Seven Group and was extremely successful.

The Australian Embassy in Washington DC hosted our travelling exhibition Framing Conflict:
Iraq and Afghanistan — Lyndell Brown and Charles Green from 19 April to 1 July, 2011. Reports
are that it was very well received and was attended by 10,000 visitors. The opening night,
hosted by Ambassador Kim Beasley, was attended by an important cross-section of
Washington VIPs.

The Head of our Research Centre deployed to the Middle East Area Operations early in the new
year and again for the end of the “fighting season” in 2011. A wide range of acquisitions
included over 100 oral history interviews and current-issue uniforms, equipment and badges.
An official artist and cinematographer are also there now.

The work of official artists Jon Cattapan and eX de Medici has also been acquired for the
Collection.
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2. COMMUNITY INVOLVEMENT

About 300 volunteers are involved in some aspect of the Memorial’'s work including front-of-
house, curatorial, and conservation areas.

The annual Summer Scholars program continued with three history graduates undertaking a
program of research in January/February. These Summer Scholars are assigned individual
research projects and are supervised and professionally guided by Memorial historians.

The Professor Bryan Gandevia Prize to promote and develop research into Australian military
history has also been instigated. This biennial prize will be awarded to an outstanding honours
or postgraduate history thesis in the fields of Australian military history, military—medical or
military—social history.

Planning has commenced, in association with the Australian National University, for an
international history conference to be convened in Canberra in March 2015 to mark the
centenary of the Gallipoli campaign.

Research in conjunction with ARC grants has continued with the University of Melbourne (post-
Second World War war crimes trials),and Macquarie University (researching Turkish archives).

We have undertaken to support the ANU in a proposed ARC grant relating to indigenous
service.

Work continued on the official history of Peacekeeping and humanitarian operations. A volume
by Professor David Horner was published in April 2011.

Memorial staff presented the annual Curator's Course for military museums around Australia,
delivered talks on a range of topics to the public, and also provided advice on conservation
treatments to the public through Bring in Your Memoriabilia Days held in conjunction with
travelling exhibitions.

The Memorial has continued to provide access to its conservation facilities as well as providing
mentoring and coaching during the practical component of conservation training for the
University of Canberra’s Heritage Studies course.

3. MANAGEMENT & FUNDING

An increase to our funding base of $8.3m per annum was announced by the PM in March as
well as funding of $1.7m for a PDS on our proposed new First World War galleries. This
announcement was most welcome, and it addressed some major concerns: such as ensuring
the retention of existing staff positions; delivering a range of at risk programs and activities; and
enabling the commencement of preparations for the commemoration of the centenary of the
First World War. | would emphasise that at no time was there a crisis, nor any prospect
whatsoever of the Memorial operating at a loss because of over-commitments or a lack of firm
budgetary control by management or Council. A number of well-understood and accepted
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external constraints forced the Memorial into a difficult position. Thankfully, this is no longer the
case.

This year saw the implementation of the Enterprise Content Management system, which proved
to be a major and demanding project. The system developed consists of four components:
Digital Asset Management (DAM), Electronic Document Management (EDM), Web Content
Management (WCM), and a search function which were all developed and implemented
concurrently. The DAM component uses the MediaBin application, and it has ingested a
significantly large number of assets since implementation commenced. Sharepoint is the EDM
product which has improved the sharing of electronic documents, as well as allowing the use of
workflows for document creation and clearance, thus improving efficiency. The WCM has a
Drupal7 platform which provides efficiencies in the presentation of information on the website
and allows easier authoring and editing of web material by staff. The new search function allows
for searching across all four components simultaneously. As with all new systems, there has
been some settling-in required, and a significant amount of change management has been
undertaken to ensure effective uptake by staff.

The capacity of the Memorial’'s storage and conservation facility at Mitchell was increased last
year by the fortuitous purchase of an adjacent building. Renovation of the new building,
including fire and security upgrade, was completed this year; the site is being used for new
collection storage and consolidation of key collection items previously kept in contracted
storage. Further additional adjacent land and buildings became available soon after, an
attractive opportunity for the Memorial to enter into a lease with an option to purchase.

Regarding the Mitchell site, the Memorial’s Business Continuity Plan received a good workout
with the recent hazardous chemical fire at a nearby installation. At least the “telephone trees”
were up-to-date from discussions at the last CAMD meeting!

4, EDUCATION & RESEARCH

Support continued for the following major research projects:

e Fighting to the finish: the Australian Army and the Vietnam War 1968—1975 (forthcoming
2012)

e Gallipoli: a ridge too far (forthcoming in 2012)

e In their time of need: Australia’s overseas emergency relief operations — volume 6 of the
Official History of Peacekeeping, Humanitarian and Post—-Cold War Conflicts
(forthcoming 2013)

e The Nek: the tragic charge of the Light Horse at Gallipoli (revised edition) (forthcoming
2013)

e The battle of Kokoda (forthcoming 2013)

e MacArthur's signals intelligence organisation in the South-West Pacific during the
Second World War (forthcoming 2012)

e ANZACS on the Western Front The Australian War Memorial Battlefield Guide
(forthcoming 2011)

The Collection book (working title)
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e Gallipoli Centenary Research Project (with Macquarie University)

e A major investigation into Australian involvement in post—Second World War Japanese
war crimes trials (with the University of Melbourne).

A number of books were published, including:

e Stories of love and war: from the collection of the Australian War Memorial, by Rebecca
Britt

e Volume 2 of the Official History of Peacekeeping, Humanitarian and Post—-Cold War
Operations, Australia and the ‘new world order”: from peacekeeping to peace
enforcement 1988—1991 by the official historian, Professor David Horner.

e War wounds: medicine and the trauma of conflict, edited by Ashley Ekins and Elizabeth
Stewart.

Memorial staff presented 16 conference papers, 6 lectures, wrote 38 articles, delivered 60 on-
site talks and 35 off-site talks, as well as 21 interviews for radio, television and press media.

Publication of the Memorial’s popular magazine, Wartime, continued. Four issues (numbers 51—
54) were published in 2010-11 with a balance of high—quality and engaging, popular articles. A
high proportion of articles in Wartime continue to be written by historians and other Memorial
staff. Several "themed issues” proved highly popular, including issues on prisoners of war, final
actions, and the 1941 battles of Tobruk, Greece and Crete.

The schools’ visit program continues to be highly successful and a record 125,000 students
visited the Memorial. Ongoing liaison continues with education authorities to ensure the
program meets curriculum needs.

In October 2011 the Memorial again convened a successful and fully booked international

history conference on the Korean war with former Oxford Professor, Bob O’Neill, delivering the
keynote address. He thougth that the conference was one of the best he'd attended.

5. MAJOR CHALLENGES AHEAD

e Preparations for the centenary of the First World War will be a major focus. There will be
number of activities undertaken, including hopefully some joint projects.

¢ The “efficiency dividend” (recently increased) will continue to need special handling.
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NAME OF INSTITUTION: CANTERBURY MUSEUM
NAME OF DIRECTOR: Anthony Wright

1. ACCESS & VISITATION

Like rugby, this year has definitely been a game of two halves! For the first six months of the
financial year we welcomed 383,887 visitors (64% of our annual target) and achieved door
donations of $86,180 (56% of target).

The Royal Collection’s The Heart of the Great Alone exhibition was launched by the Rt Hon Sir
Anand Satyanand, Governor-General of New Zealand, at a black tie opening in the Robert
McDougall Gallery at Canterbury Museum. Shortly after we undertook a unique joint venture
project with the Antarctic Heritage Trust to thaw and conserve a crate of whisky found under
Shackleton’s hut in Antarctica.

Then 4 September hit — literally — and Christchurch was rocked to its core with a 7.1 magnitude
earthquake in the early hours of the morning. Life as we knew it was changed dramatically.

This event impacted on the City as a whole and with the evident damage to surrounding
buildings, it was with a great deal of trepidation we first re-entered the Museum buildings.
Imagine therefore, the sense of relief and delight when we found very little damage to either the
buildings or collections. The significant aftershock on 8 September saw the city being placed
under Civil Emergency controls. The Robert McDougall Gallery remained closed until Saturday
11 September and the main Museum until 15 September to enable full structural engineering
assessments to be undertaken to confirm that it was safe for the public to re-occupy the
buildings.

Initially, visitors were tentative about entering a heritage building, but confidence grew day by
day and it was heartening to see summer figures returning to normal or better as the days
progressed.

That was until 12.50 pm on Tuesday, 22 February. This was an extremely busy day for the
Museum with passengers from a cruise liner in the Museum along with national and
international tourists. Thanks to the efficient and well practiced procedures in place, all visitors
and staff were calmly evacuated with no injuries or accidents. It was clear watching the people
streaming from the City into the Botanic Gardens adjacent that this was a much more significant
event than the September earthquakes and that the central city had been extremely badly
affected.

The Museum is one of the few heritage buildings left standing in Christchurch and certainly the
least damaged, thanks to the earthquake strengthening undertaken in the late 1980’s and early
1990’s. We remained closed for the rest of the financial year while extensive engineering
assessments were carried out and a full programme of remediation works was drawn up and
put into action.
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It is pleasing to note that due to the high standards of display mounts used in the galleries only
188 of the over 12,000 collection items on public exhibition had to be removed either for repair
or conservation as a result of the 3 major earthquake events.

Damage to our Collection stores, however, was much more significant after 22 February and the
remediation of these will be the focus of a separate project led by a contracted Project Manager
which may take up to two years to complete.

The task of remediating the Museum galleries, offices and workrooms took a full six months
following the 22 February event and it is at time like this you fully appreciate the relationships
developed with contractors and service providers. All worked tirelessly on our behalf to ensure
all structural and front of house work was completed in order for the Museum to be issued with a
Certificate of Public Use in time for the official re-opening on the evening of 1 September 2011.

A huge tribute must also be made to the staff team for all the work that was done behind the
scenes in preparing the Museum for re-opening. All galleries were re-instated (three times!) A
comprehensive temporary exhibition programmes was installed. This would not have been
possible without the support we received from Te Papa Tongarewa and National Services Te
Paerangi and other colleague museums, who generously provided us with a team of
experienced museum personnel.

Alongside all this activity, staff managed to conserve, construct mounts, pack and ship a large
consignment of the Museum’s iconic Antarctic collection items which feature in Scolt’s Last
Expedition. This exhibition has just closed at the Australian National Maritime Museum and is
currently being deinstalled and packed for shipping to the Natural History Museum London, after
which it will return to New Zealand to open in Canterbury Museum in December 2012.

2. COMMUNITY INVOLVEMENT

Up until the Museum closed after 22 February, our 36 adult and nine junior volunteers had put in
over 5,300 hours working on a variety of projects, such as the fossil, vertebrate, invertebrate,
manuscripts, decorative arts and pictorial collections. A major piece of work undertaken in the
reporting year was the full cataloguing of the over 37,000 pictorial objects from the Standish and
Preece photographic collection. Due to the damage sustained by our collection stores, all
volunteer work has now been suspended for the foreseeable future.

A highlight of the year for us was the unique collaborative project we undertook with the
Antarctic Heritage Trust to defrost a case of hundred year old Mackinlays Whisky, which had
been found under Shackleton’s Hut in Antarctica. A purpose built refrigerated conservation
laboratory was installed in the Museum’s Visitor Lounge and the thawing and conservation of
the whisky was undertaken on public view with Antarctic and Museum conservators working on
this project together. A blog was set up which attracted approximately 115,000 visits from 111
countries and 289 media hits. Once the whisky had thawed, the owner of Whyte and Mackay
(present owners of the Mackinlay brand) personally escorted three bottles of this historic whisky
back to Scotland to enable a “deconstruction” to be undertaken so that a replica vintage could
be made for sale. Once the analysis of the whisky had been completed, the bottles were
transported back to New Zealand, awaiting eventual return to Shackleton’s Hut in Antarctica.
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A funded part time position has provided Canterbury Museum with the opportunity to provide a
dedicated outreach service, and over 42 Museums, historic societies, archives, heritage parks
and art galleries within our catchment area have received assistance and training.
Unfortunately since the earthquakes over 15 museums and galleries have had to close either
permanently or temporarily due to extensive damage to their buildings.

3. MANAGEMENT & FUNDING

The Museum has now been thwarted twice by earthquakes in getting ‘The Museum Project’ to
redevelop the complex off the ground. Due to the devastation that has occurred throughout the
city to many of our heritage and cultural buildings, the Museum Trust Board see now as a more
important time than ever before for the Museum to be undertaking this project. It was on this
basis that the Museum submitted its comments on the new draft Central City Plan recently.

The Museum also this year has had to undergo some significant cuts to our budget as we have
been operating deficits for many years in order to reduce the impact on the levy increase from
our Contributing Local Authorities.

4, EDUCATION & RESEARCH

The Museum was successful in bidding for funding provided by the Ministry of Education for
Learning Experiences outside the Classroom that has enabled us to provide ongoing
educational programmes to schools throughout the region. Due to the earthquakes, with the
Museum not open, we were unable to continue with these programmes in house; however the
Education Team worked through the issues, and have been successfully delivering a selection
of our educational programmes into schools via a new Educational Outreach programme. This
has been very successful and feedback from schools is that it is much appreciated as travelling
too far from base is not an option for many of them at present.

The Museum continued to receive funding from the National Institute of Water and Atmospheric
Research for the final year of a five-year project to research the population demography and
spatial biology of the albatross species that breed on the Chatham Islands, and the Cranleigh
Harper Barton Cultural Trust provided funding for a project to undertake a condition survey of
the frames and supports for a section of the Museum’s art collection.

5. MAJOR CHALLENGES AHEAD

The ongoing challenges of inadequate visitor services, aging facilities and building services
remain, but as mentioned above, the Board is determined to solve this problem. They see the
rebuild of Christchurch as being an opportune time to progress The Museum Project. Further
earthquake strengthening requirements and the need to ensure adequate protection of the
heritage collections will be an added impetus for action.

Budget shortfalls require a full organisational review of the Museum. This is being driven by both
budget requirements and the need to re-position the staff team for the major development
Project ahead. The process is underway as | write, and | look forward to giving you a verbal
update.
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NAME OF INSTITUTION: Historic Houses Trust of NSW

NAME OF DIRECTOR: Kate Clark

1. ACCESS & VISITATION

We aim to find new and different ways for people to enjoy our properties, collections, programs
and knowledge. We work to ensure people feel welcome by engaging with a wider range of
audiences, using digital and other media to improve access to our work, and improving access
for people with disabilities. 930,379 people enjoyed HHT properties, exhibitions and other
activities. An additional 1.2 million people visited our public open spaces. One of our biggest
success stories in 2010-11 was that overall general paid visitation increased by 5%, much of
which was driven by the immensely successful exhibitions at our city museums.

Exhibitions
This year the HHT delivered four major exhibitions, as well as a wide range of other exhibitions
and displays.

At the Hyde Park Barracks Museum we installed a new semipermanent exhibition, Convict
Sydney, which tells the story of convicts and their role in building Sydney. Visitors can wander
the streets of 1820s Sydney on our giant map, try on a set of leg-irons, and learn more about
the forced transportation of convicts, their daily lives and how they helped to build the colony.

The exhibition Painting The Rocks: the loss of Old Sydney at the Museum of Sydney (MOS)
revisited an exhibition of artworks from 1902 that showed ‘Old Sydney’ at a time when it faced
demolition in its transformation from colonial city to urban metropolis.

An Edwardian Summer, also at MOS, presented the beautiful photographs of Arthur Wigram
Allen taken in Sydney between 1890 and 1934. The exhibition was curated by Howard Tanner,
Caroline Mackaness and Judith Ainge.

The enemy at home: the story of German internees in World War | Australia presented a
hitherto unknown collection of photographs taken in German internment camps in New South
Wales during the First World War. Guest Curator Nadine Helmi discovered the collection in
Germany and worked with the HHT to bring this extraordinary story to light.

We also presented a wide range of public programs related to those exhibitions including talks
and walks.

Improving digital & online access

In 2010-11 the HHT established the Web and Screen Media Team, which is responsible for
improving all aspects of our digital operations across the web and throughout our interpretive
programs.

Website visitation:
> visits to website: 545,000 (an increase of 25% from the previous year);
> page views: 1.8 million (an increase of 30% from the previous year);
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> 5% of visitation was from a mobile device (an increase of 1% from the previous year).

Access to collections

Each HHT property holds collections of historical and modern material related to the house and
site. The collections include furniture, ceramics, silverware, soft furnishings, household and
personal accessories, costume, artworks, photographs, archaeological artefacts and forensic
materials. Most of the objects from our collections are on show to the public.

Electronic access to the collections is provided to the public through a suite of online catalogues
including the HHT Library Catalogue, the HHT Pictures Catalogue, the Colonial

Plants Database and the Museums Collections Catalogue. Digital content is added to these
catalogues as resources allow. The HHT also contributes to national aggregated data services
including TROVE, Picture Australia, Design and Art Australia Online, Australian

Dress Register and the Museum Metadata Exchange.

The Caroline Simpson Library & Research Collection developed a digital library project that
provides access to a selection of highly significant trade catalogues relating to brass beds,
furniture, hardware, ironwork, joinery, lighting, linoleum, plaster, stained glass, terracotta, tiles
and wallpaper from 1849 to 1900. Most of the items are held in no other public collection in
Australia and, in some cases, in no other public collection internationally, thus making this very
rare material accessible to all Australians and to researchers around the world.

2. COMMUNITY INVOLVEMENT

We recognise that understanding, interpreting and caring for the past is not something we can
do in isolation. We need to find more opportunities for people to make an active contribution to
what we do through developing partnerships with other cultural institutions, strengthening
community involvement with our properties, and encouraging and supporting volunteers.

Working with Aboriginal communities

A key priority for the HHT is to work in partnership with Aboriginal people and communities to
better understand, interpret and share the Aboriginal stories associated with our properties and
collections.

At Rouse Hill House & Farm, Leanne Watson, a Darug woman from Western Sydney, helped us
to develop a Darug showcase for the new Visitor Centre, facilitated participation of Elders and
artists in the new interpretation, and gave us feedback on our education programs and guided
tours. She provided Aboriginal interpretation and cultural training sessions for our staff, which
will assist us to present the Darug story to visitors and school groups. Leanne will also help us
to develop ideas for future Aboriginal- focused programs.

At Vaucluse House and Elizabeth Bay House, Dharawhal man Michael Ingrey from the La
Perouse Aboriginal Community and Aboriginal history and heritage consultant Paul lIrish
enabled us to explore Aboriginal connections to both properties as a basis for new
interpretation. As part of NAIDOC Week (3—10 July 2011) we offered a day tour of the
Aboriginal sites at Vaucluse House, and Elders and members of the La Perouse Aboriginal
Community provided traditional boomerang and shell-work workshops.
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The exhibition From Little Things Big Things Grow at the Museum of Sydney (MOS) charted the
story of the fight for Indigenous civil rights from the 1920s to the 1970s through the stories of
some courageous individuals. As part of the project, the HHT organised tours to the museum for
the National Native Tribunal and the Jumbunna Indigenous House of Learning at the University
of Technology Sydney, and, in association with ANTaR (Australians for Native Title and
Reconciliation), launched the DVD Freedom Ride: 40 years on. We also held a seminar at MOS
that debated the current proposal for a new referendum for constitutional change to recognise
Indigenous Australians.

Where relevant, we endeavour to include Aboriginal stories in each of our exhibitions. For
example, the new Convict Sydney exhibition at the Hyde Park Barracks Museum includes
stories about Aboriginal people who lived in Sydney during the convict era.

Working with partners

Over the year we have developed a number of important partnerships with other organisations.
These have included:

> working with the State Library of New South Wales to deliver the exhibition An Edwardian
Summer and with the Sydney Harbour Foreshore Authority to create the exhibition and book,
Painting The Rocks: the loss of Old Sydney;

> working collaboratively with the NSW Migration Heritage Centre, who provided curatorial and
financial support for The enemy at home exhibition and publication;

> teaching a course on exhibition development for the Museum Studies Course at the University
of Sydney, drawing on our sites and exhibitions; and developing a six-month lecture program on
museum audiences for an HHT staff member to

deliver in Sydney and Hong Kong;

> collaborating with the Sydney Architecture Festival and ABC Radio National to develop and
broadcast an opening event for the festival at Government House, at which Richard Leplastrier,
architect, David Clark, editor of Vogue Living, and Ruth Ritchie, journalist and author, joined
other well-known Australians to discuss house, home and shelter;

> delivering a series of events for Trustwords, part of the Sydney Writers’ Festival;

> working with the New South Wales Department of Education and Training’s Centre for
Learning Innovation to improve the online components of our exhibitions and with Distance and
Rural Technology (DART) on the Connected Classrooms Program;

> developing forums for school groups at Liverpool Regional Gallery and in Wagga Wagga with
the Architects’ Registration Board;

> partnering with New South Wales Police prosecutors, who assisted us in training guides at the
Justice & Police Museum and helped to develop a mock trial education program;

> working closely with the History Council of New South Wales on a number of co-curated
events.

Each of these partnerships has enabled us to reach new audiences, access new resources and
undertake projects that we would not have been able to do alone. We would like to express our
gratitude to each of the organisations involved.

Volunteers

This year nearly 240 volunteers donated 33,900 hours to the HHT, the equivalent of almost
5000 working days. In March 2011 Her Excellency Professor Marie Bashir AC CVO, Governor
of New South Wales, attended a morning tea to celebrate 15 years of volunteering at
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Government House. She acknowledged the volunteers’ dedicated service, their extraordinary
ability to communicate the HHT’s philosophies and work through tours, outreach programs, and
their informal role of networking with the wider community.

Volunteers played a critical role in delivering the biennial Sydney Open event in November, with
around 420 volunteers conducting guided tours and helping to manage the many visitors at all
65 buildings.

The newly established Soft Furnishings Volunteer Group worked on a range of textile-related
projects at Elizabeth Bay House, and also helped to make the mob-caps and aprons for our
Childsplay program at Elizabeth Farm.

A working group including volunteers, enthusiasts and local descendants of Charles Throsby
joined us for six days prior to the opening of Throsby Park, one of the HHT's Endangered
Houses projects to ‘deep clean’ a dozen rooms. Tasks included cleaning floors, joinery,
furniture, glass, silver and brass; washing textiles; and removing adhesive tape residue from a
variety of surfaces.

Eleven students undertook internships with the HHT, assisting with activities in teams as diverse
as Marketing and the Endangered Houses Fund.

3. MANAGEMENT & FUNDING

In 2010-11 the HHT embarked on a major restructure. The aim was to focus the organisation
around four key areas of work: caring for properties, reaching audiences, generating income
and corporate responsibility. Our properties have been brought together into portfolios, reducing
staff isolation and enabling people to work across properties. We are also clarifying roles and
responsibilities, especially where there are currently a variety of position descriptions and
grades for similar roles. We have reviewed the service teams that support our properties and
have created new teams to improve our web presence, the interpretation of our properties and
our heritage expertise.

During the year 12 new team leaders were recruited to head each of the new teams, the
majority of whom were existing HHT staff.

Investing in new facilities

Our major capital project for the year has been the creation of a new car park and visitor
facilities at Rouse Hill House & Farm, supported by HHT Members. With one-third of New South
Wales primary school children now living in Western Sydney, we need to attract new

audiences and create new facilities in the area. The opening of the restored schoolhouse last
year and the completion of the new schools facilities and covered outdoor learning area (COLA)
was the first stage of our development. The second stage was moving the car

park and visitor facilities from Guntawong Road to the main entrance on Windsor Road. Our
long-term ambition is to create a proper cultural centre and interactive farm experience at
Rouse Hill that will provide a cafe, toilets, and exhibition and community

spaces for the Rouse Hill Regional Park and our site.
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4, EDUCATION & RESEARCH

Education

It has been a record year for education with more than 63,000 students attending education
programs across all of our properties — our highest number ever. This reflects increased
visitation at Elizabeth Farm, MOS, Rouse Hill House & Farm and Vaucluse House, as well as
the success of our new Connected Classrooms program. The majority of students attended
primary programs (44,724), and more than 16% of all students were from rural areas. This year
marked the first full year of operation for the new schoolhouse at Rouse Hill

House & Farm.

Researching the past

We enable more people to research their own history through the Caroline Simpson Library &
Research Collection (CSL&RC) and our online databases and resources. This year, almost
3000 people visited the CSL&RC, while more than 45,000 people accessed our online material.
We also managed more than 4600 telephone requests for information about history and our
collections. The CSL&RC has continued its active outreach program, hosting group visits from
Lidcombe TAFE Interior Design, UNSW Architecture, Sydney University Heritage Conservation,
Enmore Design, Newcastle TAFE library technicians and Meadowbank TAFE Museum Studies.

Publications

We published three new books to coincide with the MOS exhibitions, with Painting The Rocks
jointly published with the Sydney Harbour Foreshore Authority and The enemy at home co-
published with UNSW Press.

Regional presence

Around 77,000 visitors attended the three HHT regional touring exhibitions: Built for the bush:
the green architecture of rural Australia, which highlights the influence of bush architecture on
modern designers; Smalltown, which brings together Martin Mischkulnig’s unromanticised
photographs of remote settlements in Australia with words from Tim Winton; and Femme fatale:
the female criminal, an exhibition that contrasts the romanticised image of women criminals in
mythology and popular culture with the stories of real

offenders. These exhibitions travelled to 14 different regional museums and galleries in 2010—
11.

We also reached regional audiences through a wide range of other projects including our
Endangered Houses Fund program, our new Connected Classrooms program and the Justice &
Police Museum outreach education project. Our staff also provided professional

expertise to regional museums. Around 150 items from our collections were loaned to regional
museums, either through our touring exhibitions or our Museum in a box program. Our work
was profiled in more than 15 regional newspapers.

Digital education

Our biggest innovation this year was the launch of our first Connected Classrooms program, A
convict story, based on the well-attended Rats and Convict life programs at the Hyde Park
Barracks Museum. A convict story transports students back in time to explore what life was like
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for convicts. Through hearing the stories of the convict presenter, students gain insights into
everyday life for convicts, how and why they were transported to Australia, and the importance
of convict labour to the development of the new colony. Schools connect with the HHT via a
monitor and videoconferencing equipment, creating an interactive classroom. Students are
active participants in the lesson and are able to examine artefacts and primary sources. The
target audience for this program is Stage 2 (Years 3—4), ages 8-10.

Around 2300 children from 23 schools took part in A convict story in 2010—-2011. More than 50%
of those schools were new to the HHT and several have a high percentage of Aboriginal
students (for example, Gilgandra with 33%) or are schools with a high percentage of non-
English-speaking-background (NESB) children (Greenway Park with 60%). The majority of
schools that participated are located more than 200 kilometres from Sydney including schools
from Gilgandra, Khancoban, Byron Bay, Kempsey West, Goulburn North and Menindee.

5. MAJOR CHALLENGES AHEAD

Our aims include improving public awareness of the HHT, investing in and developing our
properties, increasing self-generated revenue, better controlling our costs and reducing our
carbon footprint.

Restructure

The HHT is in the second year of a restructure, Beyond 2010, which provides a new staffing
framework in response to the need to refocus the institution’s priorities and is in line with the
Corporate Plan 2010-2015 aims and objectives. The restructure is an opportunity to address
some of the issues relating to property management structures, curatorial roles, interpretation
and programming. The restructure responds to a range of issues identified during the
consultation with staff and it has been given an added impetus by budget pressures. We have
already reduced spending in areas such as building maintenance and exhibitions, and are
continuing to look at other ways of reducing costs. Expenditure on staffing is the biggest single
cost faced by the HHT, and one that is likely to continue to rise. This restructure will help us to
better manage those costs.

Rouse Hill House & Farm: continuing need to match facilities with population growth

The HHT has opened a new Visitor's centre in early September 2011 at Rouse Hill House and
Farm which is the entry point for all visitors to the site. Showcasing the fascinating rural history
of the area, the Centre focuses on the history of the Battle of Vinegar Hill, the Rouse family and
the site’s Aboriginal history. The centre and adjoining car park, established with $1.5 million in
NSW Government funding, is the newest addition to the site which the NSW Government
purchased from the Rouse family in 1993. The Visitors Centre aims to complement the site’s
nineteenth century Rouse Hill School House, which hosts educational programs for school
children across NSW.

Over a third of NSW primary children now live in this area, and the HHT has long believed that
we need to focus on attracting new audiences and creating new facilities in this part of Sydney.
The Visitors Centre complements the opening of the new restored school house and the
completion of the new schools facilities and covered outdoor learning area (COLA) in 2010.
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The HHT’s five-year ambition remains that of creating a proper cultural centre at Rouse Hill,
working with the National Parks & Wildlife Services that will provide cafe, toilets, community and
outdoor interpretive and interactive play space for both the park and our site for up to 200,000
people each year.

Web and digitization: HHT remaining relevant in the 21°' century

Over the past fifteen years there has been a radical shift in the way the cultural and place-based
institutions of NSW have been expected to deliver their services to the public. Digital access has
become the first - and for international and interstate visitors sometimes the only point of
contact. To remain relevant the HHT needs to dramatically increase its digital and web presence
as online access to its collections, sites and programs becomes as essential part of operations.

The benefits are many. They offer major improvements to the way the organization undertakes
its physical operations, as the web and digital interaction provides a wealth of new insights into
our audience’s tastes and interests. There is also considerable evidence that increased digital
availability of information about collections, sites and programs increases visits to institutions.
Additionally the digital environment opens up considerable new opportunities for increasing
revenue, as ecommerce provides the ability to sell both physical and digital merchandise.

Despite this changing environment, the HHT has not received any government or other funding
sources for digitisation or web services. This will need to be addressed for the HHT to remain
relevant in the 21 century.
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NAME OF INSTITUTION: History SA

NAME OF DIRECTOR: Margaret Anderson, Chief Executive Officer

1. ACCESS & VISITATION

1.1 Visitor numbers

The total of onsite visits this year was 296,714, technically a small decrease from last year.
However this mainly reflected the fact that we chose to relinquish management of a small
historic theatre, the Queen’s Theatre, during the year. The visitor numbers to remaining sites
rose slightly, except at the SA Maritime Museum, where declining attendances reflected a
marked downturn in Port Adelaide in the wake of a stalled redevelopment process. We hope
that the government’s recent decision to sack the current developers, and conduct a master-
planning exercise that takes better account of the history and heritage of the waterfront, will
benefit the maritime museum in the longer term. Attendance at travelling exhibitions was a
pleasing 95,011. Total visits: 391,725

1.2 Visitor demographics

Tourists, both interstate and international, continue to be a major part of our audience, although
the makeup differs substantially between the three museums. A survey conducted by the
University of SA this year suggested little change from previous years. The Migration Museum
attracts the highest proportion of overseas visitors - about 50%.

Socio-economic and gender profiles conform to the norm for museums globally, with the
exception of the Motor Museum, which attracts a higher than average proportion of men (60%)
and a greater percentage of visitors from lower socio-economic groups. Perhaps ironically,
shop takings are also highest at the Motor Museum, but that probably reflects the fact that this
museum also has a higher proportion of adult visitors than the others.

1.3 Online services

Online programs have been a significant focus this year, within the very limited resources at our
disposal. We are now about half way through a major reorganisation of History SA’s web
presence. Three new sites were launched — About Time: South Australia’s History Festival site,
(www.abouttime.sa.gov.au) the Community History site (www.communityhistory.sa.gov.au) and
an interactive blog site Bound for South Australia (www.boundforsouthaustralia.net.au). The
Community History site has been devised with South Australia’s community historians and
community museums in mind. It provides an on-line directory of museums and historical
societies, detailed profiles of an increasing number of organisations, as well as news,
professional development and blogs. Participating organisations are provided with their own
log-in details and can upload and edit profiles, manage blogs and plan collaborative projects
online. In future we hope to offer more of our assistance and training through the site.

We have described Bound for South Australia as a virtual re-enactment of the first nine voyages
to South Australia. It uses a blog format to present original archival sources from the voyages,
with contextual information and comment. A parallel site is provided for teachers and children,
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maintained by the South Australian Department of Education. The site was nominated as the
exemplar for on-line resources for use in the new national history curriculum. We think it is one
of the first experiments in using a blog format to present an evolving historical story through
original documents on line.

Three additional sites, one for each of the museums, will be launched shortly and next year we
plan to launch a new online resource for South Australian history, which we are calling the SA
History Hub as a working title. A component on the history of the city will have a smart phone
application attached.

We are also working on another collaborative project with the Education Department and
community museums in Willunga and Mallala to present historical programs via video-
conferencing for use as national history curriculum resources.

1.4 Exhibitions and public programs

New long term exhibitions

Bound for South Australia — SA Maritime Museum

Who Are We Now? — Migration Museum

Eddie Perkins — the life and legacy of an Australian pioneering racing legend — National Motor
Museum

New temporary exhibitions

Home Stories — Migration Museum

Remembered Pasts, Imagined Futures — Migration Museum
Tip of the Iceberg — SA Maritime Museum

Five Forum community access exhibitions — Migration Museum
National Motor Museum — Nine community access exhibitions

Touring exhibitions

Quest for the South Magnetic Pole -SA Maritime Museum with the South Australian Museum.
(Completion of interstate tour.)

Ute-opia —National Motor Museum

They took our land and then our children : the 1923 Ngarrindjeri Petition (regional SA) —
Migration Museum

History SA

Blue Jeans & Jungle Greens: Revisiting the sixties and seventies (regional SA)
Gallipoli: the South Australian Story (regional SA)

The Voice of the People: Democracy comes to South Australia (regional SA)
Vote Yes: the 1967 Referendum (regional SA)

Major events

About Time: South Australia’s History Festival — May 2011 (94,000 visitors, 500 community
events) — History SA

Bay to Birdwood Run — National Motor Museum — September 2010

Rock and Roll Rendezvous National Motor Museum April 2011

The Pirates of Penzance, series of performances by the Gilbert and Sullivan society at the SA
Maritime Museum.
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2. COMMUNITY INVOLVEMENT

The Migration Museum and Community History Program have a particular focus on community
projects, but all museums include community partnerships in their work.

Highlights this year included:

e About Time: South Australia’s History Festival May 2011. Government provided
funding to expand the very successful SA History Week program into a month
long festival to mark 2011 — 175" anniversary of the creation of the Province of
SA. More than 300 community organisations presented 500 + events in all
regions of the state. Attendance c. 94,000.

e State History Conference August 2010 — Murray Bridge. The conference is held
annually and brings together academic, professional and community historians in
a unique combination. It is generally held in the first weekend in August.

e The new Community History web site has worked with many community history
organisations in regional South Australia to build on-line skills, develop
organisational  profiles and encourage on-line collaboration. (see
www.communityhistory.sa.gov.au)

e Community access exhibitions — Forum gallery at the Migration Museum (5
exhibitions); Club Space at the National Motor Museum (9 exhibitions)

e The Community History program works with the state’s community museums,
historical societies and archives to provide advice, build skills and encourage the
practice of history. There are 61 registered or accredited museums in the
Community Museums program, but many more museums interact with the
program informally. There are also some 150 historical societies in the state.
Over 100 of these organisations have now contributed profiles to the Community
History web site.

e Community Museums Program and South Australian History Fund distributed
$185,000 in grant funds to community museums, historical societies and
community archives for programs throughout the state.

e An additional grant fund, the SA 175 Grant Fund, distributed an additional
$175,000 to community organisations for events held during 2011.

3. MANAGEMENT & FUNDING:

Two major capital projects have addressed some of the most pressing issues with heritage
buildings on the sites of the National Motor and Maritime Museums. However we have not
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succeeded in gaining funding to redevelop the aging exhibition stock at the Maritime Museum,
which remains a top priority. Despite much speculation, we have been spared cuts in the
current budget round, although savings in energy costs continue to be demanded, despite clear
contrary evidence of rapidly escalating costs. This is an issue facing all of the collecting
institutions in SA and is a matter of grave concern. Amongst other budget pressures securing
additional funding to support on-line programs in a sustainable way is also a continuing
challenge.

4, EDUCATION & RESEARCH

There were 31,829 booked school visits this year, although some of these visits included
multiple programs.

Collaborative projects with the Department of Education, devising resources for the new

national curriculum were a priority. They include on-line resources and video-conferencing
initiatives, focussed in particular on NBN connected regions.

5. MAJOR CHALLENGES AHEAD

Funding — especially for exhibitions and public programs. South Australian museums are
significantly underfunded, relative to other CAMD members.

Online development. We are excited about the potential of our online development, but
sustaining it into the future is an issue of major concern.

In common with others in South Australia we still face the prospect of budget cuts, regardless of
the precarious state of our overall budget.

Preserving and extending corporate sponsorship is proving very difficult in the current economic
climate.
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NAME OF INSTITUTION: MUSEUM AND ART GALLERY OF THE
NORTHERN TERRITORY

NAME OF DIRECTOR: PIERRE ARPIN
1. ACCESS & VISITATION

MAGNT opened the 28th Annual Telstra National Aboriginal and Torres Strait Islander
Art Award on 9 August. The selection is particularly strong in Western Desert painting
and we have tracked surprisingly well on attendance with 47,900 visitors (exceeding last
year’s attendance) — this in light of the fact that tourism numbers are estimated to be 15-
20% lower than the previous year. The Telstra Award was presented to Dicki Minyintiri
for his painting entitted Kanyalakutjina (Euro Tracks). The Telstra General Painting
Award was received by Bobby West Tjupurrula; the Telstra Bark Painting Award by
Raelene Kerinauia; the Wandjuk Marika Memorial 3D Award (also sponsored by Telstra)
went to Gali Yalkarriwuy Gurruwiwi for the work entitled Banumbirr (Morning Star Poles)

The Telstra Collection Acquisitions this year include:
Angkaliya Curtis, Cave Hill
Tiger Plapatja, Wanampi Tjukurrpa
Lucy Malirrimurruwuy, Healthy food from the past
Alison Riley, Seven Sisters

Other major acquisitions this year include:

Caroline Rannersberger, Melancholy Territorylll, mixed media on paper
Jan Billycan, Kirriwirri, acrylic on linen

Fiona Hall, suite of etchings

John Gould, suite of lithographic illustrations from “Mammals of Australia”

The Yalangbara: art of the Djang’kawu exhibition, organized by the National Museum of
Australia and featuring the art of the Marika family, concludes its tour when it opens in
Darwin 24 November.

We continue to be actively involved in the Repatriation of Indigenous Cultural Property
Program (RICP) with our anthropologists in Alice Springs playing a leadership role. 3
decorated skulls (that have been at the Smithsonian since 1947, are being repatriated to
the community of Maningrida with a full burial scheduled to take place on their return.

We are currently working with our Communications and Media unit to redesign and build
content for our web presence. This project is at a preliminary stage and work will
commence later in the fiscal year.

We are also involved in major construction project —in our storage vaults, no less, to
resolve some important OH&S issues, which means that large portions of various
collections are being moved around from space to space for the next few months. We
anticipate completing this project by June 2012.
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2. COMMUNITY INVOLVEMENT

A major new initiative will see us partner with Charles Darwin University in the delivery of
a program of Cultural Resource Management for Indigenous people at the Alice Springs
campus. This initiative, to be jointly supported by CDU/MAGNT South, will see the
development of a pilot program to provide collections/exhibitions and program
management experience for Indigenous students with a focus on Indigenous material
culture.

We are currently working to develop capacity in the sector with a number of short term
internships, some locally sponsored, others with partners in education in other Australian
cities. We are working to develop a more formal relationship with Griffith Honours
College University who are keen in seeing a number of their students participate in
internships in cultural institutions.

A major exhibition project for next year: “Gone Fishin’: the Reel Top End Story” will
feature a history of the science and culture of fish and fishing in the Northern Territory.
This project is allowing us to connect with a very wide and diverse audience, including
groups such as the Game Fishing Association of Australia.

3. MANAGEMENT & FUNDING

The Northern Territory Government and our department of Natural Resources,
Environment the Arts and Sports, has established a formal working relationship with
ABAF to assist the arts and cultural sector in developing a more strategic approach to
sponsorship and the seeking of philanthropic support.

As in a number of jurisdictions, we are also subject to regular efficiency dividends, which
make the seeking of sponsorship a crucial activity. In that light, we will be investigating
how our structure and support our need to expand our revenue generation capabilities.

We recently advertised and are recruiting to the position of Deputy Director. This is a
crucial position in the organization as all program and delivery outcomes are tied to this
role.

4. EDUCATION & RESEARCH

Both our art/material culture and our natural science curatorial streams are actively
engaged in research programs that will contribute to the advancement of their various
disciplines. This year, we will be publishing the 28th edition of The Beagle, our peer
reviewed scientific journal.. (This is also an area of interest that | would like to discuss
with my new colleagues at CAMD as | believe that a number of key issues tied to
scientific publications need to be addressed in light of the developments in digital media.)
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MAJOR CHALLENGES AHEAD

Staffing and structural challenges

Funding and seeking new sources of revenue

Continued growth of collection and pressures on infrastructure

Carbon footprint and the realities of managing collections in a tropical zone
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NAME OF INSTITUTION: Museum of Applied Arts and Sciences
(Powerhouse Museum)

NAME OF DIRECTOR: Dr Dawn Casey PSM, FAHA

1. ACCESS & VISITATION

654,173 people visited the Powerhouse Museum, Sydney Observatory or Powerhouse
Discovery Centre in 2010-11. Compared with 2009-10, this represents a reduction of 2.6%.
Given lower admissions experienced during the December/ January school holiday period,
impacted in part by interstate natural disasters, and the closure of a number of temporary
exhibitions at the Powerhouse in preparation for the Revitalisation building works, the figure is
99.3% of target of 658,683.

Visitation by site:

Powerhouse Museum 455,931 (91.7% of target and down 3.8% on 2009-10)
Sydney Observatory 179,041 (127.7% of target and down 0.9% on 2009-10)
Powerhouse Discovery Centre 19,201 (89.5% of target and up 13.5% on 2009-10)

Visitor origin Powerhouse Sydney Powerhouse
Museum Observatory Discovery Centre

Sydney 69% 49% 96%

Other NSW 9% 5% 2%

Interstate 13% 7% 1%

Overseas 9% 39% 1%

Five years ago the Sydney origin share at the Powerhouse was slightly less than half. In 2008-
09 this figure rose significantly from 46% to 61% reflecting an economic climate in which people
were spending leisure time in their own city rather than travelling. This share has since grown to
69% showing a solid base of local visitors has been built and maintained.

Engaged visitors to our websites*
2008-09 5,561,499
2009-10 5,011,312
2010-11 3,722,397

* The Museum has, since 2008-09, moved from collecting the figure of ‘unique users’ to another
form of measurement of our website visitors, known as ‘engaged visitors’, which more
accurately captures access to our websites from human users.

Web traffic to the Museum's online properties declined, especially DHub and the main
Powerhouse website. These changes are the result of factors including a changing online
environment for museum collections with more similar institutions bringing their collections
online, and the overall attention shift to social networks.
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The Museum's Facebook, Twitter, and Flickr activities continued to grow despite the downward
trend for website visitors. Play at Powerhouse and Sydney Observatory sites went against the
trend and grew significantly.

Four exhibitions toured to six locations in NSW and to two interstate locations and attracted
54,253 visitors (20,130 in NSW).

Off site programs including regional services activities, lectures, presentations, workshops and
short term displays attracted 24,298 participants.

In 2010-11 the Museum acquired 317 objects through
- Purchases (8)

- Sponsored purchases (4)

- Museum product (6)

- Donations (132)

- Cultural Gifts Program (166)

- Other (1)

These acquisitions were valued at $530,899

11,250 additional object records went onto the website, bringing the number of records available

to 91,479, an increase of 14%. 942 new significance statements were added bringing the total
number of records with statements to 28,791.

2. COMMUNITY INVOLVEMENT

10 workshops were held and advice given on a range of topics including historic photo
collections, management of large machinery and textile collections. A focus was on training
contributors to the Australian Dress Register.

The Conservation website CARE (Conservation Advice Research Engine) makes conservation
knowledge across a number of fields accessible to the public and other institutions.

22 interns from Australia and overseas worked with the Conservation department. The interns
are predominantly conservation students studying at the University of Melbourne or the

University of Canberra. HSC students also carry out career work experience.

The Regional Internship and Staff Placement Program had 14 successful applicants, with a
balance of volunteers and professional staff, representing 88 days of contact.

Two Movable Heritage Fellowships were awarded in 2011.
In 2010-11, 282 volunteers contributed 35,762 hours.
There was recruitment of short-term volunteers for Ultimo Science Festival 2010, Game Jam

2011, Chinese New Year 2011 and ABBAWORLD exhibition. 28 Youth volunteers were
recruited to assist public programs during school holidays.

38



The Museum liaises with and provides facilities and resources to 43 affiliated societies,
representing some 20,000 people.

3. MANAGEMENT & FUNDING

06/07 07/08 08/09 09/10 10/11
Government Funding

Recurrent Grant 30,803 30,515 28,287 28,310 28,487
Capital Grant 9,837 1,845 2,588 3,868 6,896
Liabilities assumed by

Crown 1,723 1,714 1,824 1,843 2,084
Total Govt Funding 42363 34,074 32,699 34,021 37,467

Self Generated Funding 12,144 10,727 12,561 8,813 11,134

Total Revenue 54,507 44,801 45,260 42,834 48,601

Organisational change

In a constrained financial environment the capacity of agencies to institute organisational
change and undertake recruitment is considerably reduced.

The Museum has commenced a program of construction to revitalise the entrance, major
temporary exhibition space, shop, café and courtyard. The reinstatement of a major temporary
exhibition space is central to the Museum and Sydney continuing to attract major international
exhibitions. The new space will offer a flexible 1,800 square metres in which to stage large scale
in-house and touring exhibitions, as well as a range of smaller exhibitions and programs.

The Government allocated $3.05 million in the 2010-11 Budget for these works, and the overall
project budget has been enhanced by additional Powerhouse Foundation contributions and
other funding. Construction commenced on 28 June 2011 and is expected to be completed in
late 2011.

2010-11 marked the second of a three year Powerhouse Museum project funded by NSW
Treasury and Department of Public Works for essential maintenance through a stone
replacement program for the Boiler Hall and North Annex of the original Ultimo power station.
The total cost of the restoration project is $6 million.

4, EDUCATION & RESEARCH

63,102 student visitors at Powerhouse, 34% above target. Education programs attendance of
72,794, 17% up on 2009-10. 70 programs delivered and 10 events directly supporting teacher
professional development.
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Run in partnership between the Powerhouse Museum and the Office of the Board of Studies the
designTECH seminar program complements the annual designTECH exhibition. 1,800 students
travelled from across NSW to attend the seminars.

The Maths After School Enrichment Program continued for Glebe Public School and was
extended to Ultimo Public School in 2011.

Education visits of 16,372 at Sydney Observatory were up on 2009-10 and remain over 25%
above 2008-09 levels with 80% attending daytime and 20% at night.

135 teachers from as far as Lismore, Wyong and Campbelltown attended the Wine and Pizza
Under the Stars Teachers Preview at the Observatory. This was a chance to highlight the
programs at all three Museum sites.

Core education visitors at the Powerhouse Discovery Centre grew by 6%. They accounted for
22% of the Centre’s annual audience. 67% were primary and 33% secondary school students.

Five new publications were produced:
Australian Sky Guide 2010
A maths odyssey
Creating the look
The Tinytoreum
Brilliant: Australian gold and silver 1851-1950

Research projects included:

e Future visioning, immersive learning environments, mobile applications and digital
business models, ( four projects) under the auspices of the Smart Services Cooperative
Research Centre;

e Science learning, with the Australia Centre for Astrobiology at the University of NSW, the
Australian Centre for Field Robotics at the University of Sydney and Cisco Systems
Australia; and

e Robotics and human computer interaction, with MARCS Auditory Laboratory at the
University of Western Sydney.

Regional Services events engaged 48 organisations from 38 regional NSW locations and eight
Western Sydney organisations. 12,269 participants engaged in Regional Services programs.

These included:

14 internships for volunteers and staff from 9 regional locations — Armidale, Lismore, Lithgow,
Narromine, Maitland, Parramatta (3), Newcastle (2), Uralla, Taree (2) and one from
Queensland;

10 training workshops, including six for Australian Dress Register contributors;

18 visits to regional sites to provide advice on request;
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Two short term exhibitions from the model collection for heritage festivals in Taralga and
Maitland attracted almost 9,000 visitors;

The Australian Dress Register went live in February with over 80 entries with downloadable
resources providing instruction on how to document dress, contribute an entry and care for
textiles. 30 downloadable resources and five short AV demonstrations were provided.

Over 18,000 individual items of farm machinery representing an estimated 5,000 agricultural
companies from around the world, and 4,000 images are now entered on the Rural Technology
database On the land.

The Powerhouse is a major partner with Maitland City Council in the delivery of the annual
Hunter Valley Steamfest program together with the Rail Transport Museum (Thirlmere) and the
Office of Rail Heritage. The Museum hosted monthly planning meetings, contributed a display of
models from the collection and provided a speakers program for the weekend and an exhibition
of the six winning images from the Trainspotting 2011 competition. Locomotive 3265 again took
part in a number of shuttle trips at Steamfest.

448 collection objects were out on loan in Sydney, across NSW and interstate. Over 20% of 238
new loans were to regional NSW organisations.

There were 149 off site talks, lectures and presentations by staff and volunteers delivered to
over 11,800 people, of which 98 were in Sydney and across the State (16 in regional NSW).

In Australia staff spoke to community and special interest groups, at schools and at conferences
including the Museums Australia National Conference, the NSW Adult Literacy and Numeracy
Council conference, Australian Digital Alliance conference, Australian Society of Archivists
Conference, Creative Commons Australia Conference, Mtec2011 Music technology conference,
eResearch Australasia Conference, Australasian Society of Historical Archaeologists
Conference and the International Urban Design Conference.

Internationally, Museum staff spoke at conferences including Museums and the Web
(Philadelphia, USA), 61st International Astronautical Congress (Prague, Czech Republic),
Curiouser and Curiouser Conference (Leicester, UK) and The 1st China International Forum of
Museums (Beijing, China).

5. MAJOR CHALLENGES AHEAD

In a period of Australian Government review of cultural policy, the absence of a national body to
represent and advocate on behalf of the museums and heritage sector is a challenge.

A second, and related challenge is to maximise the opportunity presented by the call for
submissions for the development of the National Cultural Policy, the Mitchell Review of
sponsorship and private philanthropy, the development of Anti-Seizure legislation, the
development of a National design policy, a National Arts Curriculum and a Creative Industries
Strategy for 21% Century Australia.
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A third challenge is to more effectively advocate for and support the implementation of policies
and practices which align and integrate the museum sector with other parts of government.
Particular areas of opportunity might include: tourism (through the development of cultural
tourism and Australian touring exhibitions) education (through the National Curriculum and the
development of the NBN) industry (through the development of creative industries policy and a
national design policy) the environment (through research, exhibition and programming) and
planning (through exhibitions and programs which focus on the built environment, urbanism and
sustainability).
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NAME OF INSTITUTION: Museum of New Zealand Te Papa
Tongarewa

NAME OF DIRECTOR: Michael Houlihan, Chief Executive. Michelle Hippolite,
Kaihautl

1. ACCESS & VISITATION

Collection Access

Nearly 4,000 loans and an extensive national touring programme increased New Zealanders’
access to our collections. Seven Te Papa exhibitions toured to regions across the country,
from Southland to Northland. 7 touring exhibitions - Kupe Sites, M6 Tatou: The Ngai Tahu
Whanui Exhibition, Treaty 2U, Albrecht Diirer and 16th Century Printmaking, Rita Angus:
Selected Works, Drawn from ltaly: Mategna to Kauffmann, Painting the View: Constable,
Turner and British Landscape Painters 1760- 1860 opened in 8 regions (Rotorua, Southland,
Canterbury, Otago, Bay of Plenty, Westland, Taranaki, and Northland).

2010/11 2009/10
Number of visits to Te Papa 1,334,712 1,440,397
Megs.u.red .VISI'[S to Te Papa touring 61,849 64,188
exhibitions in New Zealand
Megs.u.red VI.SI'[S to' Te Papa touring 217,929 172,250
exhibitions at international venues
Total measu.reloll number of visits to all 1616.815 1,676,837
Te Papa exhibitions
Total measured.a.n.d estimated visits to 0,197,055 2.164.672
all Te Papa exhibitions
Number of visits to 3,383,512 2,380,804

http://www.tepapa.govt.nz

(Note: not all venues for touring exhibitions have reliable counting mechanisms, therefore we
differentiate between measured and estimated visits)

In partnership with TVNZ and funded by Vero, we created 20 fascinating new episodes of the
mini-documentary series Tales from Te Papa, increasing access to our collections. An
exciting resource for schools was developed from these series, thanks to partners Vero and
TVNZ.

Exhibitions opened in 2010/11

A number of exhibitions were opened in 2010/11:
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a. Slice of Heaven: 20th Century Aotearoa is a major long term exhibition about the stories,
people, and events that changed New Zealand’s 20th century and gave the century its
unique flavour.

b. Brian Brake: Lens on the World, a major retrospective survey

c. European Masters: 19th—20th century art from the Stadel Museum brought together 96
remarkable masterpieces from one of the finest collections in Europe, the Stadel Museum
in Frankfurt.

d. E Tu Ake: Standing Strong, Ancestral Maori treasures were shown alongside
contemporary works to show the artistic depth and political aspirations of our vibrant
indigenous culture.

e. Enriching Fashion: From intricately beaded fabrics and painstakingly embroidered ouftfits,
to the luxurious use of precious metals and extravagant displays of feathers and furs, this
exhibition explored Te Papa’s fashion collections.

f. Matau: Fish Hooks highlighted the story of Maori matau (fish-hooks) — from ingenious tool
to ornament, souvenir, and symbol of cultural revival.

g. Faraway Places In the 19th century, photographers in Europe ventured to distant places,
bringing back with them images to share with those who didn’t travel.

h. Changing Impressions This small selection of German and French prints from the
permanent collection showed developments in European art that took place during the
late 19th century and the first half of the 20th century. Symbolism, German
Expressionism, Cubism, and Surrealism were represented.

i. Collecting Contemporary presents a wide variety of New Zealand art and objects acquired
by Te Papa between 2006 and the present.

j. New Zealand in Vogue This exhibition draws its inspiration directly from the pages of
Vogue New Zealand, and showcases garments from top New Zealand designers, and
those made here under licence from the world's leading fashion houses, such as Christian
Dior.

Exhibitions Closed in 2010/11
The following exhibitions closed in 2010/11:

a. Paperskin: an exhibition focusing on the medium of tapa cloth, a distinctive and beautiful
art form that has been practised across the Pacific for centuries.

b. Kura Pounamu was drawn from the collections and shown in the iwi gallery, showcasing
examples of this exceptionally beautiful stone, its origins, and stories of the special
relationship people have with pounamu.

c. Tapa: Pacific Style in the Eyelights Gallery showed Tapa (bark cloth) objects from Hawai'i,
Tahiti, Papua New Guinea, Solomon Islands, Niue, Samoa, Cook Islands, Uvea (Wallis) &
Futuna, and Tonga.

d. The Venice Biennale exhibition presented Judy Millar's Giraffe-Bottle-Gun and Francis
Upritchard’s Save Yourself, works that represented New Zealand at the Venice Biennale
in Italy, the world’s most prestigious contemporary art event.
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e. Corals in association with NIWA, Department of Conservation and the Ministry of
Fisheries, showcased some of New Zealand’s little known deep sea corals.

f. A Garden, an installation by Paul Cullen, responded to the Sculpture Terrace site and its
location overlooking the Wellington harbour.

g. A Loss, Again, by Ronnie Van Hout on the Sculpture Terrace was a colourful and popular
exhibition which recreated the artist’s father’s sheds.

h. The Lure of Italy presented images of The Grand Tour made by 18th and 19th century
British artists, with views of key scenic destinations.

International
On the international stage:

i. Whales|Tohora continues to be a popular exhibition and has continued its tour through
North America;

j- E Tu Ake: Standing Strong is travelling to Paris and is also likely to be exhibited in
Quebec and Mexico City.

2. COMMUNITY INVOLVEMENT:

Support for other institutions

National Services Te Paerangi continued to provide workshops, museum and iwi
development officers made nearly 400 visits to museums, galleries and iwi to provide advice
and support.

In the wake of the Christchurch earthquake, Te Papa was able to provide assistance to
museums, share information with other museum colleagues around the country and has been
working with museums as they reopen or rehouse their collections. We are working in
partnership with museums, galleries, artists and the University in Canterbury, as well as other
national institutions such as Archives New Zealand and the National Library to document and
collect material relating to or arising from the earthquakes.

Work with Maori

The Iwi Relationships team carries out a broad range of work. Highlights each year are the
Matariki (Maori New Year) festival and Kaumatua Kapa Haka (senior Maori performing arts
competition), which preserve and build on traditions. Te Papa is engaged in the Treaty of
Waitangi settlement process, and often formal partnerships with Te Papa are requested by iwi
(tribes) as part of their settlement. These partnerships allow access to taonga (treasures) in
collections, and for both parties to share knowledge about items held in the collections.

A major project during the year was developing the Tainui lwi Exhibition. The Iwi Exhibition
Programme is an important expression of mana taonga — the role of communities in the
understanding and care of collections. This concept underpins Te Papa’s guardianship of all
taonga.

Tai timu, tai pari, Tainui: Journey of a people was developed in conjunction with the Tainui
Waka Alliance — an association of five Tainui iwi (tribes): Hauraki, Ngati Maniapoto, Ngati
Raukawa, Te Kawerau-a-Maki, and Waikato. The Iwi Exhibition Programme gives iwi (tribal
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groups) the chance to present their taonga and stories in a national forum. The taonga may
come from iwi collections at Te Papa or other New Zealand museums. Iwi work
collaboratively with Te Papa to design the exhibitions for the iwi gallery. While the exhibitions
are on, kaumatua (elders) from the iwi are in residence at the Museum and carry out
ceremonial duties on The Marae among other roles.

Te Papa has continued its commitment to becoming a genuinely bilingual museum. Initiatives
during the year included:

e All education products are available in te reo Maori

o Partial bilingual delivery of exhibitions and all internal signage, and website content
e  Maori titling of the majority of products (e.g. Whales/Tohora).

o Tai Awatea/Knowledge Net has bilingual exhibition-linked learning database

e Kaupapa Maori exhibition development process for bilingual exhibitions (eg Whales |
Tohora and Albatross | Toroa) and iwi exhibition programme

e Educational videoconferences for remote schools available in te reo Maori

This year, Te Papa brought many sacred koiwi/kdimi tangata (ancestral remains) home from
Lund University, Sweden; Oslo University, Norway; Rouen Museum, France; and two
museums in Frankfurt, Germany; the Frankfurt Museum of World Cultures and the
Senckenburg Museum. During this period Te Papa also returned the sacred remains of a
tupuna (ancestor) to the iwi of Waiuku, Ngati Te Ata. This tupuna was repatriated from the
School of Surgeons in London, England in November 2007. We are deeply grateful to these
institutions and the individuals who have made this possible. We have found that the process
of discussion and negotiation around repatriation creates a strong and enduring connection
with other museums, as they develop a greater understanding of Maori culture and tikanga
(custom and traditions).

Work with Pacific communities

The 2010/2011 year was a milestone in Te Papa’s work for Pacific islands communities. The
work for the Oceania exhibition marked intensive period of Pacific islands programming in
exhibitions, and events and one of its most productive in terms of research and publishing.

Exhibitions, visitor programmes, and other products tell the stories of Pacific peoples. The
Discovery Centre PlaNet Pasifika, Pacific based events (e.g performance groups), Pacific-
based learning programmes, and content on Tai Awatea | Knowledge Net (the Museum's
multilingual, multimedia database, provides rich, contextualised information on long-term
exhibitions, including items not on display).

During 2010/11, a number of major research projects were conducted on Pacific art, culture
and heritage in partnership with Pacific communities and researchers.

e The Getty Foundation funded research project on the globalisation of Samoan tattooing,
Tatau/Tattoo Embodied Art and Cultural Exchange c.1760-c.2000. A book titled Tatau:
Samoan Tattooing, New Zealand Art, Global Culture was published in April 2010.

e Te Papa, in conjunction with Victoria University of Wellington, Cambridge University and
the British Museum received a Marsden Fund grant for the research project “Art in
Oceania” which will include a major scholarly publication to be published in 2012. Three
of the researchers are of Pacific Island /Maori descent. This work was the basis of a
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symposium Art in Oceania: Historical Perspectives, Contemporary Issues held at the City
Gallery in May 2010.

3. MANAGEMENT & FUNDING:

Organisational change

Te Papa is refreshing its strategic vision and direction, and is developing a ten-year strategy.
Stakeholder consultation is underway for the final phase of the project. A key outcome of our
strategic planning process will be the development of a master plan. Master planning at Te
Papa will review the total spatial usage and needs of Te Papa’s Cable and Tory Street sites,
and will result in a Facility Master Plan and Asset Management Plan, as well as an
implementation strategy for a refreshed visitor experience.

A review of the structure of Te Papa’s commercial activities is currently underway. This is
examining the most advantageous structure and business model for commercial operations.

Financial trends

Government has clearly signaled that no new funding is available. This is unlikely to change if
there is a change in government in November 2011.

Despite a challenging financial year, Te Papa achieved a small surplus this year. While Te
Papa has an excellent track record of earning commercial revenue, in the current economic
environment, some of Te Papa’s businesses have found it more difficult to maintain and
increase this contribution. Reasons for this include a decline in international tourist numbers
and spending in the stores, reduced ability of corporations and individuals to support
sponsorships, and tighter budgets for organisations holding conferences and functions.

The global economic situation continues to be uncertain. The trend for lower numbers of
international visitors continues, and with it, the revenue that those visitors provide for Te
Papa. Domestically, the impact of the Christchurch earthquake is still to be fully realised. Te
Papa has maintained reasonably good revenue levels over the last two years of difficult
economic conditions. If these conditions continue, there are risks of possible decreases in
sponsorship and the ability to generate our own income. The chances of increased
government funding are extremely low. Te Papa is still not funded for depreciation, and needs
to renew many of its long term exhibitions and address long term storage for its collections.

Financial Results

2011 Actual 2011 Budget 2010 Actual
$000 $000 $000
Total Operating
Revenue 45910 47,905 46,890
Crown Revenue 23,574 23,574 23,574
Commercial Revenue
(gross) 12,235 13,397 12,364
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Sponsorship 4,363 4,234 4,278
Cost of Services 45,808 49,630 46,123
Depreciation 12,928 12,410 13,398
Net surplus (deficit)

after depreciation (12,334) (14,135) (11,959)
Operating surplus

(deficit) 594 (1,725) 1,439
Collection value 776,455 624,515 725,939
Net assets 1,158,025 1,016,847 1,123,264
Working Capital 17,942 14,978 17,343
Commercial Revenue

as % of total revenue 49.2% 50% 50%

4. EDUCATION & RESEARCH

Publications and research

Te Papa Press had another outstanding year, publishing stunning books connected with the
exhibitions Brian Brake and E Ta Ake, along with others on New Zealand art, Pacific art, Cook
Islands tivaivai (quilts), and taonga Maori, and the scholarly journal Tuhinga. Two Te Papa
authors who were finalists in the New Zealand Post Book Awards ‘lllustrated Non-Fiction’
section: Athol McCredie, Curator of Photography, for Brian Brake (Te Papa Press) and Claire
Regnault, Senior Curator of History, for The Dress Circle (Random House).

Te Papa staff published a total of 102 peer reviewed papers and popular articles, and
delivered 39 conference presentations. Te Papa staff provide insights into our work via the
Te Papa blog http://blog.tepapa.govt.nz/, curator floor talks, Art After Dark Toi o te Po
programmes, collection storage tours and Bush City tours.

On 30 June 2011, Te Papa released its annual scholarly journal, Tuhinga, online for the first
time. Tuhinga is published by Te Papa Press and online through Collections Online. This
enables the rich content of each article to be linked to multiple objects, specimens, people
and stories connected to the museum and its collections. Currently this year's journal, and the
previous four years are available through Collections Online, and we are working towards the
goal of making all previous editions available online at www.tepapa.govt.nz/tuhinga

Treaty Debates

Now an institution in the seventh consecutive year to Te Papa, the Treaty Debates this year
explored the Treaty of Waitangi in the light of proposed changes to the foreshore and seabed
legislation, and power sharing in the 21st century. The Treaty Debates are recorded and
broadcast on National Radio, and are also available as video recordings on Te Papa’s
website.
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Te Papa researchers have been very successful in gaining external research funding, with
nearly $1 million gained from the Marsden Fund and other research grants. Natural
environment researchers discovered new species in ancient lakebeds in Central Otago, and
in the waters off Kaikoura and the Kermadec Islands, and publication of this research has
attracted international interest. In the humanities, New Zealand fashion is emerging as a
research strength, complementing other research on the collections in history and the arts.

Education

Te Papa educators delivered 695 programmes and 8 outreach projects. Video conferencing
and web delivery allows us to reach schools in remote areas as well as those who visit on
site. Professional development is offered to teachers, and a range of resources on the
website can be used in the classroom, as part of a self guided visit to Te Papa or to support
programmes led by Te Papa educators.

5. MAJOR CHALLENGES AHEAD:

Major challenges and opportunities:

* Realigning Te Papa efforts to align with strategy.

Commercial Revenue and Sponsorship remains topical in the continued economic downturn
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NAME OF INSTITUTION: Museum Victoria

NAME OF DIRECTOR: Dr J Patrick Greene

1. ACCESS & VISITATION

Museum Victoria experienced its most successful year ever with more than 2.3 million visits to
our museums.

The Discovery Centres at the Immigration Museum and Melbourne Museum welcomed 23,986
and 74,869 visitors respectively, and the enquiry service logged 12,980 queries.

Museum Victoria’s Discovery Program delivered more than 740 natural science and social
history presentations to 78,540 people, 70% of them in regional Victoria.

Melbourne Museum’s program of major international exhibitions continued to attract
unprecedented numbers of regional and interstate visitors, with 38% of overall visitation being
tourism-related, an increase of 19% on the previous year. Some 26% of visitors to Titanic: The
Artefact Exhibition were from interstate and 2% from international markets. Tutankhamun and
the Golden Age of the Pharaohs also attracted significant numbers of visitors to Victoria from
interstate and overseas. Together, these exhibitions brought in more than 700,000 visitors.

The two final exhibitions in the Science and Life Gallery redevelopment at Melbourne Museum,
600 Million Years and Dynamic Earth, were also launched during the year. They continue to win
awards for excellence in design and innovative multimedia technology. The Science and Life
Gallery has now won 11 major international, national and state awards, including an Excellence
in Exhibitions award and two Gold MUSE awards from the American Association of Museums,
an Australian Interior Design Excellence award, an Australian Audio Visual Industry award, as
well as recognition from Museums Australia, Arts Victoria and the International Society for
Environmental Graphic Design.

At the Immigration Museum, Identity: yours, mine, ours was launched in May 2011. This
exhibition explores personal identity in contemporary multicultural Australia, with a focus on
ethnicity, language, spirituality, ancestry and citizenship.

The Immigration Museum and Melbourne Museum continue to be drawcards for international
visitors wanting insights into Australia’s history, culture and environment. We worked closely
with Tourism Victoria and Destination Melbourne to build the profile of experiences we offer the
market which resulted in 166,400 international tourists visiting our venues during the year.
Melbourne Museum was profiled in ‘Oprah’s Ultimate Australian Adventure’ in recognition of its
status as an iconic tourism destination.
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The Scienceworks exhibition, Explore-a-saurus, was launched in May 2011. It includes
animatronic dinosaurs and interactive exhibits that demonstrate the ways in which
palaeontologists use fossil evidence to understand dinosaurs.

Ancestral Power and the Aesthetic, an exhibition developed by Museum Victoria in partnership
with the lan Potter Museum of Art and the University of Melbourne, commenced its regional tour
in Benalla in December 2010.

Social media engagement has trebled, with active engagement of more than 17,000 people on
Facebook, 8,000 people and organisations on Twitter, more than 3,700 check-ins via
Foursquare and nearly 10,000 check-ins via Facebook. The social media campaign for the new
exhibition Identity: yours, mine, ours supported the Immigration Museum’s positioning and
targeted new audiences through a challenging creative concept: ‘I belong. Do you?’.

In October 2010, Museum Victoria was the first Australian museum — and one of the first in the
world — to release an iPad app. Please Touch the Exhibit was created to celebrate Melbourne
Museum’s 10th anniversary and is an innovative and playful way of using technology to provide
access to objects from the State collection. The app has been voted one of the Apple staff
favourites and downloaded more than 4,000 times. Our second app, Field Guide to Victorian
Fauna, followed later in the year.

Museum Victoria's ‘Access all Areas’ Podcast Adventures, currently comprising 26 podcast
episodes that explore behind-the-scenes activities in research, collections and exhibitions, won
a Best of the Web award at the Museums and the Web 2011 conference in Philadelphia, USA.
Competition for these awards comes from all over North America and Europe.

The World Heritage—listed Royal Exhibition Building hosted a number of exhibitions and trade
shows during 2010-11, which included the Melbourne International Flower and Garden Show,
CraftExpo and the Australasian Quilt Convention. New signature events included SBS Food
Journey Live, Motorclassica, the Australian Antiques and Fine Arts Expo, the Myer, L'Oreal and
Melbourne Fashion Week launches, and the World’s Longest Lunch.

2. COMMUNITY INVOLVEMENT:

We collaborated with regional and country Victorian communities to deliver some exciting
projects. We partnered with art galleries and cultural centres across the state to deliver a three-
week regional tour of activities as part of National Science Week. We worked with Aboriginal
students from the Hume region to develop the exhibition My People, Culture and Country,
which was launched at the Benalla Art Gallery and then displayed in Bunjilaka at Melbourne
Museum.

in partnership with 14 art galleries and cultural centres.

The community engagement program for the Bunjilaka redevelopment project continued across
regional and metropolitan Victoria during the year, building on previous visits in 2009 and 2010.
The community forums presented were well attended and generated great interest and
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discussions. The sessions have been of significant assistance in identifying specific content for
the new exhibitions and key stakeholders for cultural permissions.

A campaign to build MV Membership and leverage the high-profile exhibitions, Tutankhamun,
Identity and Explore-a-saurus was launched in April 2011, with an ambitious target of a 20%
increase in total memberships. The campaign is being delivered through email and direct mail,
as part of a data-profiling project supported by Arts Victoria. The total number of memberships
at 30 June 2011 is 11,676, which equates to 37,829 individuals.

In May 2011, Museum Victoria and the Victorian Managed Insurance Authority organised an
extensive program of training and coaching in a customised collection risk assessment and
management model for 40 Museum Victoria staff, as well as for staff from other agencies and
specialist and regional museums.

The main phase of developing the Victorian Bushfires Collection has been completed. The
project aims to contribute to community healing and understanding through documenting how
fire has shaped the history and landscape of Victoria. This project won a 2010 Arts Portfolio
Leadership Award, in the Leadership in Community category.

The Immigration Museum’s Community Connection program included Brazilian and West
African festivals, and the two-day West Africa Sense-ation Kids Fest. Community exhibitions
were developed and presented in partnership with the East Timorese community and with
Action on Disability with Ethnic Communities.

Online artist, Ana Vaz, brought young people from refugee and migrant backgrounds together
in workshops to develop creative website content for Talking Difference. This online media
project has been designed to facilitate dialogue about cultural difference and to promote
diversity.

The Immigration Museum partnered with the Victorian Immigrant and Refugee Women’s
Coalition to mark the centenary of International Women’s Day and launch the ‘Her Story’
project. This project will collect the stories of immigrant and refugee women, for presentation in
the Immigration Discovery Centre.

3. MANAGEMENT & FUNDING:

Museum Victoria received major funding through the National Environmental Research
Program to boost our participation in a new marine biodiversity hub project. The marine hub
aims to further our understanding of conservation issues relating to marine biodiversity in
Australian waters.

A major grant for the procurement of digital imaging and computer equipment was received as
a result of Museum Victoria’s participation in the Atlas of Living Australia (ALA), a five-year
partnership between the CSIRO, Australian Government and Australian collecting institutions.
New grants also supported further development of the Pests and Diseases Image Library
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(PaDIL). Recent innovations in the PaDIL project have attracted international attention and are
changing the way biosecurity is managed in Australia, New Zealand and South East Asia.

The redevelopment of the Immigration Discovery Centre, which was supported by the Yulgilbar
Foundation, was completed and opened to the public in October 2010. The updated design has
expanded the footprint of the original centre to include a new welcome desk; enhanced facilities
for interactive learning; quiet spaces and comfortable seating areas; and flexible areas that
allow for group and social interaction.

Museum Victoria received a major grant from the Department of Sustainability, Environment,
Water, Population and Communities under the National Historic Sites Program, which will assist
in protecting, maintaining and conserving the Royal Exhibition Building. The works to be
undertaken will include replacement of missing flagpoles and provision of a safe access
system, painting of external joinery and documentation of facade repairs. Arts Victoria matched
funding for part of the grant.

The Royal Exhibition Building western forecourt redevelopment was completed during the year.
Visitors to the precinct now enjoy the beautifully reconstructed German Garden, which is
supported by a 1.35-million-litre water tank concealed underneath. Water for the tank is
collected from the roof of the Royal Exhibition Building and the paved surface areas; it is used
to irrigate the new garden and existing garden beds in Carlton Gardens and in the operation of
the historic Hochgurtel and French fountains.

The replacement of all fire services at the Royal Exhibition Building was completed with the
support of Arts Victoria and the Federal Government’s JobsFund. This has made a significant
contribution to reducing risk to this World Heritage—listed building.

An Arts Victoria and National Arts and Crafts Industry Support Program grant funded a seven-

month residency for Mr Steven Rhall, a Wathaurong man, to work on a photography project as
part of the Bunijilaka redevelopment.

4. EDUCATION & RESEARCH

Biodiversity Snapshots, an innovative program that enables children to identify fauna in their
neighbourhood with a mobile-device field guide, was launched in August 2010. The material
has been made available to the broader public through our new iPhone/iPad app Field Guide to
Victorian Fauna.

Museum Victoria published a range of books, including Egypt — A Fascinating Journey, by Dr J.
Patrick Greene, a personal exploration of ancient Egypt with full-colour photographs; and First
People: The Eastern Kulin of Melbourne, Port Phillip and Central Victoria, by Dr Gary Presland,
which takes a fresh look at Koori history and the origins of Melbourne.

Museum Victoria staff participated in ‘Bush Blitz’, a biodiversity study in the Lake Condah area
in March 2011. The ecological study, funded as part of an Australian Biological Resources
Study program on the National Reserve System, was carried out in liaison with the Gunditj
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Mirring Traditional Owners Aboriginal Corporation and integrated Indigenous ecological and
cultural knowledge from the local community. It aims to be a prototype for local community
research for future scientific projects.

Licences for multimedia product developed by Museum Victoria for the exhibition A Day in
Pompeii have been sold to museums in the United States. The multimedia displays were
featured in Pompeii: The Exhibitin New York, which is now touring to Cincinnati, Denver and
Boston. Interest has also been expressed by other international museums.

New education resources in languages other than English were delivered during the year,
including a Japanese resource for the exhibition Wild: Amazing Animals in a Changing World at
Melbourne Museum and a series of Spanish education resources for the Immigration Museum.

Other new digital technologies incorporated into education programs during the year included
iPads, robotics, flip cameras and data-loggers. Museum staff also engaged with teachers and
students through the online Elluminate conferences.

Two exciting new chemistry programs were featured at Scienceworks as part of Museum
Victoria’s participation in UNESCO’s International Year of Chemistry. They were Experiment
Zone and the Lightning Room show, Fire and Light.

In 2010-11, 139 students participated in Museum Victoria’s Vocational Education Program,
including 91 secondary students and 48 tertiary internships.

5.  MAIJOR CHALLENGES AHEAD:

1. The continued decline in the value of the annual grant from Government, exacerbated by
$1.3 million ‘savings’ in 2010-11.

2. Building support and seeking a commitment towards the development of Scienceworks for
the Future, which will transform Scienceworks into an interactive science and technology
museum of international standard and the site adjacent to Scienceworks to provide
enhanced public access to the State Collection.

3. Facility renewal and compliance.

4. Changes in spending patterns of visitors in the uncertain economic climate.

6. OTHER

Museum Victoria’s contribution to the tourism industry was acknowledged at the RACV 2010
Victorian Tourism Awards, where Melbourne Museum took top honours with the Major Tourist
Attraction award, and Scienceworks won the Herald Sun Award for Tourist Attraction.
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NAME OF INSTITUTION: National Museum of Australia

NAME OF DIRECTOR: Andrew Sayers

1.

ACCESS & VISITATION

10th anniversary
In March 2011, the National Museum of Australia marked the tenth anniversary of
the opening of the building on Acton Peninsula, Canberra.

Strategic priorities

A new set of strategic priorities were developed. These priorities seek to bring the
Museum to the forefront of the cultural life of Australia and to a position of
leadership in which contemporary Australia is understood in relationship to its past
and its future promise.

Brand identity
Late in the year the Museum stated the roll-out of a new brand identity. It
describes the Museum as a place ‘where our stories live'.

Collections development

The Museum acquired objects for the National Historical Collection for a total
figure of $2.115 million, including $1.243 million for purchases and $872,000 for
donations. Collections development also included the documentation and
accessioning of backlog collection material as part of the final stage of the
Legacy Collections Project.

Visitation & exhibitions

The Museum celebrated record visitation of nearly five million. This included visitors
to the Museum, its travelling exhibitions and online visitors. Over one and a half
million people visited temporary exhibitions and enjoyed public programs and
events.

In July 2010, Yiwarra Kuju: The Canning Stock Route opened,an exhibition
developed in partnership with FORM, an independent arts organisation based in
Perth, Western Australia. It atfracted over 120,000 visitors during its showing in
Canberra, the highest attendance at any Museum exhibition since the Museum
building opened in 2001.

In March 2011, Not Just Ned: A True History of the Irish in Ausfralia opened and was
seen by more than 70,000 visitors.

In June 2011, the permanent gallery Landmarks: People and Places across
Australia opened, the last in a series of enhancements to the Museum’s displays
that came out of the Carroll Review of the Museum in 2003.

National Museum of Australia visitation FY 2010-2011
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Category Numbers Comment

Permanent exhibition 447,598 Decrease of 9% on previous year due 1o
undertaking gallery development with
major gallery space closed

Temporary gallery 255,380 Highest result since Museum opened, and
more than double the previous record -
due to successful Canning Stock Route
(122,000) and Not Just Ned (72,776)

Public programs 36,653 30% higher than the previous year

Schools 83,293 Comparable to previous years

Functions/Venue Hire 20,839 Dropped from av. 30,000 pa prior 2008-
2009

Travelling exhibitions 736,811 Highest result ever achieved by the
Museum, due to international touring of
the Papunya exhibition and 8 exhibitions
fravelling domestically 1o over 20 venues

Acton & Travelling 1,580,574 Highest combined Acton & fraveling

Exhibitions exhibitions visitation to date

Sub Total

Website 3,379,774 Social media 160,000 visits

Sub Total Up by 100,000 from 09/10

TOTAL 4,960,348 + 19% from 09/10

COMMUNITY INVOLVEMENT

Curatorial outreach

Curators travelled extensively to visit historic sites, research objects and stories,
make presentations and consult with communities. Communities engaged
included Hobart, Tasmania; Bendigo and Sunshine in Victoria; Grenfell, Castlecrag
and Parramatta in New South Wales; and Perth and Rottnest Island in Western
Australia.

The Aboriginal and Torres Strait Islander Program is committed to the delivery of
projects relevant to Aboriginal and Torres Strait Islander cultures and histories that
are based on thorough consultation. Many outreach projects incorporate
elements of community advice and training. This year curatorial staff fravelled to
Thursday Island in the Torres Strait, and staff from Gab Titui Cultural Centre on
Thursday Island fravelled to Canberra for fraining and mentoring. One issue of
Goree: Aboriginal and Torres Strait Islander News was published and delivered to
over 5000 communities, schools, organisations and individuals across Australia. The
newsletter is also available online

Repatriation of remains and secret/sacred objects

The Museum advises on and assists federal, state and territory cultural heritage
institutions, Indigenous communities and representatives with the repatriation of
Indigenous human remains and secret/sacred objects. It also provides information
to the media and general public about repatriation. The management of human
remains and secret/sacred objects is strictly confrolled by the Museum'’s
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Repatriation section to ensure that material is cared for in a culturally sensitive and
appropriate manner, as well as in accordance with museum best practice.

Collection facility open day
In November 2010, the collection treatment and storage facilities were opened to
the public for the Museum’s ‘Come into our shed’ open day.

Community Heritage Grants Program

The Museum continued to support the Community Heritage Grants Program with a
grant of $20,000. This program aims to preserve and provide access to nationally
significant Australian cultural heritage material held by community groups across
the country by providing small grants for preservation projects and collection
management training. The program is administered by the National Library of
Australia with funding partners the Department of the Environment, Water,
Heritage and the Arts; the National Archives of Australia; the National Film and
Sound Archive; and the National Museum of Australia.

MANAGEMENT & FUNDING

Revenue
Total revenue for FY 20102011 was $48.317 million. Revenue from government was
$40.144 million and revenue from other sources was $8.173 million.

Capital works

The Museum committed to a number of major construction projects on the Acton
Peninsula site. This included the Administration Extension Project to extend the
existing Museum administration wing and the Hall project to allow for the display
of large objects and remodelling of the café.

Environmental management
The Museum has actively taken steps to minimise its environmental footprint
including green initiatives in water, electricity and recycling.

EDUCATION & RESEARCH

Reaching a national schools audience

83,293 students visited the Museum. The Museum also continued to deliver a
range of outreach programs to primary and secondary schools around Australia. It
also continued to make a significant contribution to the development of the
Australion Government’s national curriculum process, especially in the areas of
history and English, and provided further digital resources for schools as part of the
Australion Government’s digital education initiatives.

Public programs

36,653 people attended organised public program events and activities during
the year. The primary audiences for public programs are families with children
aged 5-12 and adult learners. A new program was developed during the year to
improve access to the Museum for people with disabilities.
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Research

The Centre for Historical Research’s associates take an active part in scholarly
research across a range of fields relevant to the Museum. Highlights of the year
included:

* a ‘Tribute to Bob Edwards’

* the production of books, articles and papers
* hosting a broad-based research program.

Partnerships include links with the Australian National University, especially the
Museums and Collections course, the National Centre for Indigenous History and
the School of History, and a close partnership with the Centre for Environmental
History.

The Museum actively collaborates in research ventures with other museums and
with academic institutions and successfully attracts Australian Research Council
grants.

Publications

National Museum of Australia Press was established in 2004. In FY 2010-2011, the
press published seven books, which included four exhibition-related books, two
scholarly co-publications and one book for general adult readers. It also published
two issues of the Museum'’s scholarly journal, reCollections: A Journal of Museums
and Collections, and a number of corporate publications.

MAJOR CHALLENGES AHEAD

The major challenges facing the Museum in the years ahead include:

* completing the extension to the Museum’s Administrative building on Acton
Peninsula to cenftralise staff and free up further exhibition space elsewhere in the
museum

* resolving the long-term storage needs of the Museum
* managing the budget in the face of rising costs.
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NAME OF INSTITUTION: Otago Museum
NAME OF CHIEF EXECUTIVE: Shimrath Paul

1. ACCESS AND VISITATION

Our visitor numbers for 2011-2012 were 460,000. As per past years, visitor research data has shown
that the largest proportion of this is local visitors, while domestic tourists account for a smaller share
than international tourists.

Exhibitions opened within the period:

o Otago Wildlife Photography Exhibition 2010 - a community favourite featuring the
results of the Otago Wildlife Photography competition, including the Otago Wildlife
Photographer of the Year.

o Finely Furnished - an exhibition of furniture items from our collection, focused on
furniture craftmanship and making techniques.

o Mo Tatou: The Ngai Tahu Whanui Exhibition - as toured by Te Papa; with additions of
some local content.

o Your Face Here - a major Otago Museum developed exhibition exploring the face
through themes of identity, beauty, science, perception and art; this was an object and
interactive rich show which gave visitors the opportunity to capture their own face on
webcam and use it as the basis for interactive discoveries - including how they would
look as they aged.

o Translation: New Works in Glass by Luke Jacomb - this art glass show highlighted
glassmaking techniques through the work of one of New Zealand's foremost young
glass artists.

Within 2010/2011 we also developed a major touring exhibition, our exchange show for The
Emperor's Dragons which came to us from the Shanghai Museum in 2008. Te Ao M&ori: Maori
Treasures from the Otago Museum ran from July through to November of 2011 in the Shanghai
Museum's number one exhibition gallery and received 611,000 visitors during that time. It has been a
very successful partnership project with our Maori Advisory Committee as well as a forum for valuable
and meaningful cultural exchange.

2. COMMUNITY INVOLVEMENT

Visitor feedback tells us we are a functioning as a significant community hub, with a high level of
community ownership. Our key market is our locals, many of whom visit frequently throughout the
year. Since our Cafe has transitioned to an in-house operation, we have noticed increased numbers of
parents with pre-school children visiting regularly; changes to the Cafe menu and environment appear
to have increased the comfort level for these visitors.

We remain heavily involved in various community endeavours, for example.

e Hosts of Otago's school Science and Technology Fair.

e Represented on various Boards and committees, including the Board of Studies for the
University of Otago's Science Communication programme.

e Strong ongoing collaborative partnerships with the University of Otago, Otago Polytechnic and
NHNZ filmmakers.

e Active in Dunedin's sister city connections with Otaru and Shanghai, including direct
relationships with the respective city museums.

e Hosts to six monthly Regional Museums Gatherings, providing opportunities for museums in
Otago to come together for networking and personal development.

3. MANAGEMENT AND FUNDING

Funding remains a challenging area for us. In terms of our revenue streams, we are becoming
proportionally more dependent on our own business units - which means we are exposed to risk from
the threats the current economic environment poses. For the first time we are forecasting an
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upcoming deficit. This planned deficit (for 2012-2013) will be offset by funds otherwise set aside for
development, and thus could pose some threat to future development plans.

Our development plan remains in place but is dynamic, being reworked from year to year depending
on priorities and forecasts regarding resources available/viability of fundraising efforts. The key
development on the short term horizon is the redevelopment of an historic stone building, which is the
only other building on the Museum Reserve. We are working through the consents process presently,
and plan to include a changing exhibitions space as well a flexible space which will be hireable as a
venue.

Our larger plans for a major redevelopment have been fully worked through, with architectural plans
and a graphic flythrough completed; however, given the current economic climate, and its impact on
ability to fundraise, these plans are presently on hold.

4. EDUCATION AND RESEARCH

4,700 students were part of education programmes at the Otago Museum in the period.

Outreach to community groups has been ongoing, with groups hosted in the Museum or visited by
Museum staff members. Our 'Out and about science' programme has seen science shows presented
at community gala days, in the shopping mall and at A+P shows. Holiday programmes have been
offered and presented to regional museums throughout Otago.

We continue to provide a programme of free talks and lectures to the community; within the period
this included a series focused on new research in chemistry, commemorating the International Year of
Chemistry.

As part of the implementation of our Research Strategy, an Otago Museum Taxonomy Scholarship has
been established in partnership with the University of Otago; it is expected that this will further
taxonomy based research using our Natural Science collections.

The Collections and Research team published 15 articles in the period, along with 8 encyclopedia
entries.

5. MAJOR CHALLENGES AHEAD
Our funding challenges are the most significant issue currently facing us. Human resourcing is an area
of particular concern within this context.

Our collection storage audit is an exciting challenge upcoming. We have recently installed the
infrastructure for RFID (radio frequency identification) technology, and will begin the first stage of our
collection storage audit in March. The audit will see us checking the housing, data set and location of
every item in collection storage, as well implementing a RFID tagging system that will greatly enhance
the efficiency of various aspects of collection management.
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NAME OF INSTITUTION: Queen Victoria Museum & Art Gallery
NAME OF DIRECTOR: Richard Mulvaney

1. ACCESS & VISITATION

QVMAG's visitation for 2010/11 was 131,619. This shows an increase of 31% over the last
financial year and the Museum's highest recorded attendance.

A newly developed website was launched at the beginning of the year which has allowed the
QVMAG to present a searchable on-line collection of digitised historical images and documents
from its Community History Collections. To date there are over 18,000 images available and this
number is growing steadily.

December 2010 saw the opening of QVMAG's long awaited in-house exhibition Tasmanian
Connections: our land, our lives, our people and our past. This exhibition is comprised of six
individual installations exploring a range of stories including colonial history, transport, geology,
fauna and flora, the Sydney Cove shipwreck and the Museum's dinosaur collection. The
exhibition has been well received by local residents and visitors from interstate and overseas
and certainly played a large part in the increase in our overall attendance for the year. A
measureable increase in school groups as well as members of the public using the Museum's
research resources can also be directly related to the opening of Tasmanian Connections.

This exhibition is a major step in re-defining the Inveresk site as the home of the Museum's

science and history collections while Royal Park, when re-opened will focus on visual arts and
design.

2. COMMUNITY INVOLVEMENT

The Museum receives a great deal of support from the Friends of the QVMAG, an independent
association, incorporated in 1985 and consisting of more than 1200 members. The Friends work
to promote the QVMAG and actively support the Museum's collection development program,
having provided funding to purchase a number of significant items over the last 25 years. They
also support special projects, and recently provided $100 000 to fund interactive computer
stations and audio-visual elements throughout the Tasmanian Connections exhibition.

The Museum also receives support from the Launceston Museum and Art Gallery Foundation,
which provides funds to purchase or commission significant items for the collections. This year
the Foundation has been focussing on support and promotion for the exhibitions being
developed for the opening of the art galleries at Royal Park.

As well as financial support, members of these two associations form the core of QVMAG's
group of volunteers, working with staff on projects such as public programs, collection
databasing, guiding, exhibition development and promotion. At present the Museum has around
70 active volunteers and it is hoped that this number will increase with the opening of Royal
Park.
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The Museum also has a number of community groups it supports through providing discounted
venue hire as well as administrative and research assistance. These include the Royal Society
of Tasmania, the Launceston Historical Society and the Oral History Association of Australia
(Tas).

3. MANAGEMENT & FUNDING

The QVMAG is owned and operated by the Launceston City Council which is the major
contributor to the Museum's operating expenses. An ongoing commitment towards the
Museum's annual recurrent budget is also provided through the Tasmanian State Government.
Capital expenditure is provided separately by LCC but funding also comes through grants from
the State and/or Federal Governments.

This year saw a large amount of preliminary building work completed on the Museum's major
capital works project of restoring its Royal Park building, while at Inveresk the QVMAG's largest
in-house exhibition project undertaken for a decade was finally opened to the public at a cost of
$500,000.

The QVMAG again underwent critical staff changes during this time with a change of Director as
well as a restructure of the senior management team and their departments.

In November 2010 the Launceston City Council (LCC), in its role as the governing body of the
QVMAG, established a Governance Working Group to research, evaluate and make
recommendations regarding appropriate ongoing governance arrangements for the Museum.
The major recommendation of the Group was to form a Museum Governance Advisory Board,
which will operate under formal rules, procedures and terms of reference. It is envisaged that
this Board will advise on policy and strategic matters and report directly to the Director and LCC.

4, EDUCATION & RESEARCH

A number of partnerships were undertaken over the last financial year, involving community
groups and institutions such as the University of Tasmania, the Australian Maritime College,
TAFE Tasmania and the Department of Primary Industry, Parks Wildlife and Energy. Many of
these organisations assisted with the preparation and presentation of special activities for the
Museum's Science Week celebrations and, in some cases provided assistance with the
preparation of elements of the Tasmanian Connections exhibition.

The Australian Maritime College continues to work with Museum staff to promote marine
conservation through lectures and workshops for students. This has been a particularly
rewarding partnership which has seen the Museum and AMC present an exhibition of
underwater photography from the Tamar Estuary. This exhibition proved very popular and
resulted in a publication of the works.

In total 11,622 students and 3,207 accompanying adults visited the Museum this year in booked
school groups. A full time Art Education coordinator has recently been appointed to begin
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designing the education programming and student exhibitions for the Art Gallery at Royal Park,
where it is envisaged school visits will become an important part of our annual attendance.

5. MAJOR CHALLENGES AHEAD

With the re-opening of our second site at Royal Park, a refurbished 19" century building
housing exhibitions of our extensive visual art and design collections, one of the major
challenges will be to maintain a high level of curatorial activity at both sites. By offering
changing exhibitions and a busy schedule of public programming we hope to maintain, and
grow, the attendance levels at Inveresk while attracting a similar visitation at Royal Park. This
will, of course, require extra resourcing and, rather than drawing from the already tight
operational budget, grant funding and external sponsorship will be a key part of the its success.

Maintaining staffing levels and containing operational costs will also be an issue with a second
site.

With staff focusing on public programming it will be challenging to maintain an academic
research profile.
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NAME OF INSTITUTION: Queensland Museum

NAME OF DIRECTOR: Dr lan Galloway, CEO

1. ACCESS & VISITATION

During 2010 —11, the Queensland Museum connected with more than 2.4 million people through
visits to our five museums, hands-on loan kits sent throughout the State, our virtual museum
online and through our best-selling publications, including a new suite of early

childhood publications.

QM recorded a four year record of 857,642 physical visitors across the QM campus network
despite closures due to flooding and Cyclone Yasi earlier in the year.

QM Talks Science Blog targeted at science teachers was launched in May and achieved 562
views in 2010-11.

All visitor experiences were promoted via Facebook and Twitter. Facebook pages were set up
for each campus with approximately 85 friends for each. Queensland Museum received 542,380
online visits. More than 3,700 traditional media stories about the QM network were featured
during the year.

A 12 month visitor study was conducted at Queensland Museum South Bank, The Workshops
Rail Museum, Cobb+Co Museum and the Museum of Tropical Queensland to increase the
understanding of visitor demographic, lifestyle and psychographic information, visiting behaviours
and overall ratings to inform and enhance visitor experience.

A Community engagement strategy was implemented based on identifying priority communities.
The Queensland Museum Community Engagement Policy Framework was

developed and implementation commenced with a Community Engagement

Action Plan (CEAP). The CEAP focused on using a range of projects as case studies to
ultimately facilitate the development of a culture of engaging priority communities in

museum endeavours. The CEAP includes training and skills development for staff involved in
these projects and the development of an evaluation tool for community engagement.

Queensland’s first Chief Scientist, Professor Peter Andrews AO and Australia’s foremost expert
on land snails, Dr John Stanisic received the 2011 Queensland Museum Medal.

Queensland Museum South Bank, Brisbane

QM South Bank achieved 607,937 visitors, only 2% lower than 2009-10, despite 5 weeks closure
due to the floods and ongoing disruptions until April due to car park closure

QM joined with cultural precinct partners at South Bank to present The Torres Strait Islands: A
Celebration featuring the exhibition Awakening: Stories from the Torres Strait Islands, as well as
a vibrant series of public programs featuring the Urab Dancers from Poruma Island, attracting
13,665 participants to individual public program activities.

The | Dig Dinos children’s program was held over two school holiday periods and attracted
54,576 visitors, a slight increase on the previous year’s figures of 53,913. The January | Dig
Dinos event scheduled for 5 to 23 January only ran for seven days following forced closure of the
Museum from 11 January to 19 February due to flooding but attracted 28,102 visitors. The event
held from 15 to 26 April attracted 26,474 visitors, an increase of 6,456 visitors compared to the
previous year’s holiday program. In response to audience evaluation, the 2010—11 program was
updated to include a focused Junior Palaeo workshop for children aged 9 to 15, - a hands on
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opportunity to chat to specialised staff, a larger dig pit, more flexible play spaces and a daily T-
Rex on the Prowl show.

National Science Week celebrations included 35 events with an estimated 5,412 participants,
representing a 39% increase in participants compared to 2009. A further 4,320 visitors attended
the Sciencentre during National Science Week for total science participation of 9,642 visitors.

Cultures and Histories staff reacted to the significant flood event in January developing the
Brisbane Floods 2011 display at QM South Bank, as well as putting out a call for objects that
reflect a personal story or memory.

Museum of Tropical Queensland (MTQ), Townsville
MTQ experienced its biggest year on record, since opening in 1987, attracting 99,101 visitors.

Presentation of four travelling exhibitions: Queensland Dragon: Chinese in the North, Symbols of
Australia, A is for Animals and Humanoid Discovery. The delivery of holiday programs, including
the development of a second signature holiday program — Dino Discoveries, resulting in 36,093

visitors, an overall increase of holiday period visitation of 10%.

The Museum claimed the 2010 North Queensland Tourism Award for Heritage and Cultural
Tourism.

Cobb+Co Museum, Toowoomba
During the year Cobb+Co experienced a 47% increase in onsite visitors and revenue from
admissions, the shop and café increased by 62% on the previous year.

The $8 million redevelopment of Cobb+Co Museum opened to the public on 4 September 2010.
The development doubled the size of Cobb+Co and saw a complete revision of all permanent
exhibitions including the National Carriage Gallery, Binangar and the Toowoomba Gallery as well
as featuring a purpose-built, open plan factory for Queensland’s first nationally accredited
heritage trades training facility, new exhibition spaces, an in-house line of quality hand-crafted
products for sale, and facilities for community use including a volunteer workshop for retired
tradespeople to interact with visitors and mentor young trainees.

With enhanced facilities, the Museum hosted 31 hands on heritage trades workshops attracting
156 participants. Workshop and participant numbers were down with five
workshops postponed due to flood damage.

The Hand Made in Country program was initiated to assist in developing a regional creative
industry based on safeguarding heritage trades. Funded by Tourism Queensland, Hand Made in
Country is working with local artisans to assist with distribution outlets and marketing strategies
for their products.

The Workshops Rail Museum, North Ipswich

The Workshops attracted a total of 69,707 visitors during events at the Museum — a 1% increase
on visitation of the previous year. There was a 25% increase of visitors to the Annual Workers
Reunion & Ipswich Family Open Day

The Workshops developed a new major signature event / school holiday program — Build it!,
held from 18 June to 17 July 2011.

The favourite, Day out with Thomas 2011event was held over two school holiday periods and
attracted 41,011 visitors. This was the result of a forced closure of the Museum from 11 January
to 16 January due to flooding in the Ipswich area and the associated community aftermath which
had a negative impact on visitor numbers during the summer period — a total of 24,961 visitors.
Prior to the flooding, visitor numbers to the summer event indicated an increasing trend that
would have exceeded 2009-10 visitor numbers of 35,290. The Day out with Thomas event held
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in April/May attracted 16,050 visitors, an increase of 8,058 on the same period the previous year
for the Toyland Express event.

In November 2010 The Workshops staged a successful world record challenge to build the
longest Thomas toy train track.

The Workshops was named winner of the Heritage and Cultural Tourism category at the 2010
Australian and Queensland Tourism Awards.

2.  COMMUNITY INVOLVEMENT:

QM maintained a proactive and culturally appropriate repatriation program.

At the request of Quandamooka Elders, QM coordinated the repatriation of the remains of 15
Aboriginal people to Quandamooka with the National Museum of Australia, the Department of
Environment and Resource Management, the University of Queensland and the Federal

Government’s Department of Families, Housing, Community Services and Indigenous Affairs

Consultations and provenancing work continues for a further 200 Ancestral Remains and 136
Secret Sacred Objects. Traditional Owners from 9 different communities visited with Ancestral
Remains and/or Secret Sacred Obijects.

The Binangar Aboriginal Centre at Cobb+Co Museum more than doubled in size featuring hands-
on displays that share insights into the Aboriginal culture of the region. Members of the local
Aboriginal community were consulted in the process of the expansion and were invited to a
preview of the gallery spaces before the official opening on 4 September 2011.

QM South Bank joined with cultural precinct partners to present The Torres Strait Islands: A
Celebration featuring the exhibition Awakening: Stories from the Torres Strait Islands as well as
engaging in a vibrant series of public programs featuring the Urab Dancers from Poruma Island.

National Science Week provided a platform for QM’s scientists to engage with community.
Program highlights included presentations by one of Australia’s foremost broadcasters and
science journalists, Robyn Williams and Science After Dark — Radical Wine, an event in
collaboration with the ARC Centre of Excellence for Free Radical Chemistry. National Science
Week events attracted 4,445 attendees.

QM South Bank presented the annual signature school holiday program, | Dig Dinos for the
second year featuring Queensland Museum’s community collaborators from the
palaeontology community in regional Queensland.

Cobb+Co Museum continued its Reminiscence Program, a nursing home outreach program, that
reached 1,010 participants.

New exhibition space saw Cobb+Co engage with local community organisations to develop the
Heritage Treasures project. Supported by the Regional Arts Development Fund the project
assisted local collecting organisations to promote their collections and display some of their
significant objects. An additional four exhibitions were co-created with community and developed
in-house.

Six regionally based Museum Resource Centres staffed by Museum Development Officers

support significant collections of Queensland’s cultural heritage artefacts, photographs and
documents and provide professional support to organisations on a range of projects dealing with
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strategic planning, collection management, conservation, exhibition development and display,
and public programs.

Highlights included:

e provision of immediate recovery assistance to many cyclone damaged heritage
organisations in north Queensland and flood damaged organisations in central
Queensland

e project management of the Community Heritage Treasures project which presented eight
different community displays at Cobb+Co Museum over a 12 month period as part of a
significance assessment and exhibition training program

e presenting training workshops on a variety of topics including Labelling and Storage of
Photographs, Collection Management, Collection Preservation, Collection and Volunteer
Policies, Interpreting Objects, Label Writing and Oral History and Disaster Preparedness

e supporting Museums & Gallery Services Queensland in the delivery of their Museum
Standards program in Cooktown and Atherton Shires.

3. MANAGEMENT & FUNDING:

A strategic re-visioning of Queensland Museum was undertaken leading to the development and
approval of a new Vision and Strategic Plan for implementation in 2011-15.

The development of a business case for an enhanced Queensland Museum in Brisbane was
delayed pending a flood risk assessment of possible alternate sites.

$12.5 million in capital funding was committed by the State Government for Queensland Museum
South Bank building works. This has progressed a plan to address building compliance and
assist the improvement of the visitor experience and commercial opportunities within the current
infrastructure.

A further $5.5 million in State Government investment over two years has been committed
towards exhibition renewal, enlivening of Queensland Museum South Bank, and improvement of
commercial performance across all Queensland Museum campuses. Queensland Museum has
committed $5 million to further support this renewal.

A 2 year plan to increase QM'’s revenue through higher yield products and services was
developed. A Business Innovation Plan was in development for implementation in 2012—-14.
QM increased its self-generated revenue from 24.2% to 28.16%.

Agreed recommendations from Capital Investment Business Plan were progressively
implemented including:

« exhibition renewal

« strategies to increase self-generated revenue through visitation such as new touring exhibitions,
an increased number of events and enhanced shop and cafe sales

« finalisation of the strategic collection and storage review
« implementation of the annual verification and valuation of the State Collection.

The Vision Plan for the further development of the North Ipswich Railway Workshops was
completed in conjunction with Queensland Rail, Ipswich City Council and Brisbane Marketing.
3.2 Optimise self-generated revenue through innovative business practices and improved

The Cobb+Co Museum redevelopment, funded through the State Government and the National
Carriage Factory Campaign, opened on 4 September 2010 doubling the
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size of the facility and featuring a complete revision of all permanent exhibitions, a purpose-built,
open plan factory for Queensland’s first nationally accredited heritage trades training facility, new
exhibition spaces, an in-house line of quality hand-crafted products for sale, and facilities for
community use.

The refurbishment of the Geosciences laboratories at Hendra was completed returning the site to
a fully functional fossil and mineral preparation, curation and modelling laboratory.

4. EDUCATION & RESEARCH

Queensland Museum researchers discovered a new rainforest carabid beetle living in four
different caves in the Mt Etna Caves — an area containing a diverse but now extinct rainforest
fauna from some 250,000 years ago — with DNA analysis showing the new beetle to be
genetically distinct from the normal rainforest beetles, and therefore clearly a ‘living fossil'.

Queensland Museum was awarded five new external grants and contracts from the Australian
Biological Research Study (ABRS) National Taxonomic Research Grant scheme and Australian
National Species List project, taking the number of ongoing ABRS grants awarded

between 2009 and 2011 to 27.

109 scholarly papers were published, 36% more than the target of 80. The Museum attracted
more than 42 national collaborations and 92 international collaborations.

Research investigating the Aboriginal response to El Nino during the mid to late Holocene
continued.

A draft research strategy was developed and a working party has been implemented to refine this
in line with future Queensland Museum South Bank development, the new Queensland Museum
vision and Queensland Government Toward Q2: Tomorrow’s Queensland research and
development priorities.

The Wild Guide to Moreton Bay (2nd edition), a completely revised, updated and rewritten
popular field guide to the unique fauna and flora and habitats of Moreton Bay and
surrounds was published.

The revised edition of Cobb & Co. Coaching in Queensland was published to coincide with the
opening of the Cobb+Co Museum redevelopment.

Australian Land Snails Volume 1: a field guide to eastern Australian species, a collaboration
between the Queensland Museum, Australian Museum and Bioculture Press Mauritius was
published, describing and illustrating 794 species in 294 genera, of which 308 species and
70 genera are new to science.

For the first time, a series of early childhood learning books featuring Queensland Museum
collection objects were published, selling more than 2,200 copies since December 2010. The
books are supported by on-line learning resources and are also being trialled as middle school
resources for ‘English as a Second Language’ students.

A new capability in partnership with the Atlas of Living Australia (ALA) to provide global access to
Queensland Museum’s collections through the digital world, making available approximately
30,285 mostly type specimens held by the Museum accessible via the ALA hub and capable of
being interrogated using online biodiversity informatics tools.
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30,285 zoological data records were exported from the Queensland Museum collections
database to the Atlas of Living Australia via the Online Zoological Collections of Australian
Museums (OZCAM) portal, being the majority of the type specimen collections. Data and images
of the approximately 700,000 digitised general collections of zoology are currently being prepared
for public release during 2011-12.

The Backyard Explorer project was launched, taking taxonomy into the regions and engaging
with communities and schools in regional Queensland to raise awareness of
local wildlife and training them to watch and record wildlife, as ‘Citizen Scientists’.

The Atlas of Living Australia project was launched in Queensland, followed by a symposium for
user-groups and interested public to introduce this new eResearch tool and encourage research
and general community participation to document, describe and provide virtual access to
Australia’s nationally distributed biodiversity collections.

Issues of the Memoirs of Queensland Museum, 51 in total dating from 1891, were digitally
scanned for public access online by June 2012 from the Atlas of Living Australia’s Biodiversity
Heritage Library and launched in June 2011.

Queensland Museum has contributed to the Museum Metadata Exchange Project providing
increased access to collections via the Australian Research Data Commons hosted by The
Powerhouse Museum. There is now direct online access to almost 34,000 collection items via
the Queensland Museum Collections Online.

Palaeontology research was continued in partnership with the Outback Gondwana Foundation,
the Australian Age of Dinosaurs and other regional partners

5.  MAIJOR CHALLENGES AHEAD:

An integrated QM Brand strategy has been developed and implemented. Visitor and non-visitor
focus groups and workshops with staff and stakeholders were conducted to inform the
Queensland Museum brand. The brand is reflected in the 2012—15 Strategic Plan, and in parallel
with the new vision for Queensland Museum, there is a renewed focus on the visitor experience,
business innovation and community connection. The delivery of this new experience architecture
in each of the museum sites will be facilitated by a newly appointed Creative Director.

QM150th celebration plans developed for 2012. Plans were commenced across all campuses to
integrate a Museum of Tropical Queensland 25 year celebration, The Workshops Rail Museum
10 year celebration and a Cobb+Co Museum 25 year celebration as part of QM150. Badged
events will include:

e the redevelopment of Queensland Museum South Bank

e a major international exhibition at Queensland Museum South Bank

e an exhibition celebrating 150 years of interpreting Queensland’s natural and cultural
heritage

e a Toowoomba flood exhibition in January 2012 at Cobb+Co Museum.
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NAME OF INSTITUTION: Questacon - National Science and
Technology Centre

NAME OF DIRECTOR: Professor Graham Durant
(Lorraine Neish attending)

1. ACCESS & VISITATION

www.questacon.edu.au

Total visitors 1,117,711 - comprising Centre visitors 430,020 — visitors to outreach programs
139,418 — visitors to travelling exhibitions 448,273 — visitors to the Canberra Floriade event
100,000.

Centre visitation is on a positive average trend of 2% over 5 years. The slight dip in Centre
visitation in 2010-11compared to 2009-10 is attributed to higher than expected numbers flowing
from the National Gallery of Australia Masterpieces blockbuster during that period. It is
anticipated that the next blockbuster will produce similarly strong results in 2011-12.

In 2010-11 the external science garden took shape with the installation of five outdoor exhibits
in the Humanities and Science Campus directly outside Questacon. These exhibits have
brought a new dimension to the previously barren and unused area. There is noticeably more
use of the area and further development is planned. Designs and permissions are underway for
stage 2 which will progress as funds are available.

Questacon and the National Water Commission have partnered to deliver an education and
awareness program that comprises an exhibition at Questacon, a travelling exhibition and an in-
school program for secondary students which is delivered through the ‘Smart Moves’ outreach
program. The ‘H20 — Soak Up the Science’ exhibition opened in the main drum gallery in
November 2010. This exhibition invites visitors to discover the forms, features and
compositions of water and is expected to remain in the Centre for five years as part of the
gallery refurbishment cycle.

‘Robothespian’- an interactive animatronic humanoid also took up residence in the foyer in
2010-11. He is proving to be popular with visitors of all ages.

Questacon has eight outreach programs that target specific audiences. To increase community
access to outreach programs, the number of face to face tours have been reduced and
supplemented with digital outreach using the new multi-media studio. This has increased the
reach through interactive video conference technology. The Shell Questacon Science Circus
attracted increased sponsorship from the Shell Companies Australia in 2011 which enables the
program to have a greater focus on secondary students, early childhood and the broader
community. www.sciencecircus.questacon.edu.au
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During 2010-11 the travelling exhibition program toured exhibitions to 16 Australian venues
and one international venue at Doha, Qatar. ‘Our Water’ is the latest travelling exhibition and
has completed one year of a two year travelling program around Australia.

2. COMMUNITY INVOLVEMENT

In 2010-11 the Questacon Volunteer Program celebrated their 30" anniversary with a gala
dinner. In 2010-11, 94 active volunteers contributed 8687 hours to Questacon. In 2010 the
volunteer group gained coverage under the Safety and Rehabilitation Act that effectively
provides workers compensation coverage for the time they are volunteering. This has raised
issues of fitness for duty and the need for the development of strategies for the management of
the volunteers. A volunteer drive has resulted in a number of new volunteers with diverse
backgrounds to supplement the skilled, however aging, group.

Training is underway to build skills and confidence in visitor interaction in support of the new’ Q
Lab’ gallery that opened in September 2011. The volunteers will play an important role in
sharing of knowledge and facilitating activities in the lab.

In October 2010 Questacon was presented with a model of the Hyabusa asteroid explorer and
its target asteroid Itokawa. This ceremony demonstrates the ongoing friendship between
Questacon and Japan. The Hyabusa and asteroid model are now proudly on display in the
foyer.

In 2010-11 Questacon recruited a co-ordinator for Indigenous programs with the aim of
resuming activity that had dropped off due to loss of staff capability. The aim was to develop an
approach that was not reliant on single individuals presenting programs but rather a co-ordinator
who could build partnerships and bring together groups and individuals with skills to deliver
more robust programs with greater impact. This began with an identification of what was
already in play and where the gaps were perceived to be. Programs were explored with the
NSW Department of Education and Training, National Centre for Indigenous Excellence, Vibe
Alive Festivals and the University of NSW. This approach is proving to be very successful and
will continue to build in 2011-12.

Questacon outreach programs have a stronger focus on community engagement and have
been redesigned to enable resources and time to be allocated to this component of programs.
The aim is to have localised connections that enable activities to be designed for the needs of
the local community. This approach draws on the established groups of the area and targets
the most suitable audiences for the community. Tailored engagement can be delivered by one
or more of several outreach teams and place additional emphasis on indigenous specific,
secondary, maths etc to suit community needs.

The partnership with the National Capital Education Tourism Project continues to grow the
number of school students visiting Questacon by 18,000 up to 130,000 in 2010-11.

The Prime Minister’s Prizes for Science were held in November 2010. Questacon administered

the Prizes as part of the Science Connections Program. These prizes are a tribute to
excellence and dedicated achievement in Australian science research and science teaching.
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The Prime Minister, the Hon Julia Gillard MP, presented the Prime Minister’s Prize for Science
and the Science Teaching Prizes. The Minister for Innovation, Industry, Science and Research,
Senator the Hon Kim Carr, presented the Science Minister's and Malcolm Mclintosh prizes.

National Science Week aims to increase community awareness and understanding of the role of
science, engineering technology and innovation in maintaining and improving our society, our
economy and the environment. The program attracted over 1.6 million participants to 1073
events in 2010-11.  www.scienceweek.gov.au

3. MANAGEMENT & FUNDING

Questacon budget increased slightly in 2010-11 due to availability of Departmental funds
towards the end of the financial year. This enabled Questacon to partner with the Australian
Museum on the new ‘Deep Oceans’ exhibition.

The ‘Inspiring Australia’ new policy proposal was announced in the May budget and funds
allocated from 2011-12 for three years. This provided funds for the continuation of the Prime
Minister’s Prizes for Science, National Science Week, the development of a state and territory
network group and the potential for a competitive grants rounds to ‘unlock Australia’s potential’.

The Questacon Exhibition Services area spent time reviewing their processes with the aim of
reducing timeframes for delivery, making stronger connections between the various groups in
the production approach and achieving outcomes that more closely met the implementation
requirements. This has been a very positive process that is already showing stronger
communication outcomes and deliverables. The new approach was tested through the delivery
of the ‘Q Lab’ and is being used in the current development of a new gallery, ‘Excite @
Questacon’.

The financial management section has initiated a clearer, detailed and more regular reporting
regime that allows for strategic consideration of financial positioning as the year progresses.
This, combined with an enhanced manager training program on financial accountability and
management, strengthens the capability of Questacon to manage effectively.

Increased sponsorship for the Shell Questacon Science Circus will enable the development of
an enhanced program to continue for the next three years. The cessation of other sponsorships
has provided the opportunity to review the silo delivery style of outreach programs and a new
integrated approach across all programs is being tested. This means that the Sydney Science
Squad can deliver ‘maths’ and the ‘Smart Moves’ program can supplement the circus delivery
activities with additional community engagement and careers activities.

The discussion of the Questacon expansion (on the adjacent car-park) continues and work is
underway to ensure all documentation is up to date and ready for any future funding
possibilities. This is ongoing work.

The Questacon Technology Learning Centre (QTLC) at the former Royal Australian Mint

building at Deakin in Canberra is now formally leased for a period of 30 years. Capital funding
has been allocated for the lease and fit-out. The facility will replace the Fyshwick premises and
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will provide space for the national programs and production workshop. There will be space for
public workshops and a small exhibition area telling the story of innovation. The QTLC is
expected to open in early 2013.

4, EDUCATION & RESEARCH

The Australian bid for the Square Kilometre Array project was submitted in September and a
decision is expected in February 2012. Questacon, through Graham Durant and Annie Harris,
have been working on the science communication aspects for the projects. This has been in
partnership with Scitech for educational materials and other areas of the Department of
Innovation, Industry, Science and Research.

The 6™ World Science Congress was held in South Africa in September and Graham Durant
and Brenton Honeyman in partnership with the Australian National University, ran a pre-
congress workshop for delegates. This was aimed at building the capability for South African
science centres.

Questacon supported the research of Dr Byron Keating to produce a Report on the Size and
Effect of School Excursions to the National Capital, 2010. This information is invaluable in
identifying trends and requirements of this specific demographic.

The ‘Excited Particles’ science theatre troupe produced two new education shows in 2010.
‘Testing the Waters’ was produced to complement the new water exhibition. ‘Tuning in on the
SKA'’ provides a clear overview for visitors on what the SKA is and the future capability of this
project. The ‘Excited Particles’ performed 2956 shows, talks, puppet shows and outreach
programs in 2010-11 to 167,152 people.

In 2010-11 Questacon hosted a series of Science cafes that were themed events aimed at an
adult audience. ‘Radical Wine’, ‘Laserfest’ and ‘SKA’ were all highly successful and a follow-up
program is underway for 2011-12.

Questacon hosted a series of science lectures delivered from visiting Australian and

international scientists. Highlights included the ‘Planet of the Primes’ by Simon Pampena, and
the ‘Fukushima Disaster’ by Physicist Dr Gregg Lane.

5. MAJOR CHALLENGES AHEAD

The ability to draw visitors in an environment of fiscal constraint means there is a need for new
and innovative approaches to visitor experiences and marketing. Leveraging from other National
institutes and attractions is important as activities are complementary rather than competitive.
Balancing the science communication mission and the visitor attraction need requires constant
balance.

The small size of the Questacon facility for the visitor numbers means smarter use of quieter
times and improved visitor flow management. This is likely to continue as an issue for several
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years at least. Broadening program offerings into evenings, traditionally quiet February periods
and greater use of digital media must be further explored.

The integration of a policy requirement (Inspiring Australia) has brought challenges of skills and
capability within the organisation. Writing skills and policy development are skills that need
building. This shall be part of a succession planning program that will take account of the aging
of the executive and senior managers.

There is a growing need for increased science awareness and understanding, through science
centres and science communicators in many countries. Questacon has been involved in
capacity building in South Africa, Japan and Indonesia. It appears that there is a growing need
for further support in developing regions. The capacity of Questacon to fund/deliver this support
is being tested and the desire to make a difference is being balanced against core functional
delivery. The building of partnerships nationally and internationally is vital to contributing to
solutions.
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NAME OF INSTITUTION: South Australian Museum

NAME OF DIRECTOR: Suzanne Miller

1. ACCESS & VISITATION

SAM visitation: 790,000
Education-facilitated visits: 35,013
12 temporary exhibitions on site

7 Community Engagement programmes running throughout the year

2. COMMUNITY INVOLVEMENT

3 touring exhibitions to 6 national venues and one international venue
8 regional science road shows

SAM Indigenous Youth Programme continued

3. MANAGEMENT & FUNDING

Increasing proportion of funding now coming from external sources. Excluding
acquisitions (entirely externally-funded), operating expenditure is now 50:50 State
Government funding to external (national and international) funding.

SAM is currently undergoing an external sustainable budget review (at SAM’s request).

4, EDUCATION & RESEARCH

Over $5m in competitively won research funding awarded during the year.

Live research partnerships during the year: 152 (27 with other museums, 85 with
University Departments, 34 with other research institutions and six with other agencies)

200 scholarly (peer-reviewed) publications by SAM staff
17 other research-related publications
57 research conference presentations based on SAM research

50 public lectures based on SAM research
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MAJOR CHALLENGES AHEAD

The SAM state government appropriation is no longer provides funding for core
operational activities such as collections care, collections security, education programmes
or exhibitions. All such activities in addition to all research undertaken, are now funded
externally.

A precinct-wide master-planning process is underway to assess opportunities for capital
expansion on the North Terrace site.
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NAME OF INSTITUTION: Sovereign Hill
NAME OF DIRECTOR: Jeremy Johnson

1. ACCESS & VISITATION

The 2010/11 year saw a decline in visitor numbers overall due to mainly to the collapse in
international markets in the post GFC period. This is despite very ambitious promotions
undertaken by Tourism Australia with targeted trade missions and major promotional events.
The high Australian dollar mitigated against the inbound market. When combined with cut price
international airfares, it perversely stimulated outbound tourism, with Australians travelling
overseas in greater numbers than ever before.

Fortunately, visitation from China has continued its strong growth at Sovereign Hill. We are
presently in the process of opening our own sales and marketing office in Shanghai to replace
the Shanghai agency we have used for the past four years. Marketing and sales campaigns will
be undertaken in Tier 2 cities such as Chongqing and Chengdu.

A concerted effort was made to upgrade Sovereign Hill's website as part of our 40™ Anniversary
celebratory year. These projects are always much larger than originally anticipated, but the
present outcome has delivered a much more workable and user friendly website.

The challenge for the year ahead is to move more marketing activity into web based and app
based technologies. A new marketing consultant has been appointed to assist with this work.

Our education service continues to expand both at Sovereign Hill and the environmental
education campus at Narmbool, Elaine. All Sovereign Hill's education programmes fit within the
VELS regime, of the State Education Department. Major research was commissioned into the
pedagogy of the Sovereign Hill Education Service and will be published in late —2011.

2. COMMUNITY INVOLVEMENT

Much work has been done in our 40" Anniversary year in expanding Sovereign Hill's reach into
the community. Strong relationships exist with organisations such as the local Chinese
Association. This is delivering excellent promotional and interpretative opportunities, based
around Chinese New Year and other key national ceremonial events.

The Friends of Sovereign Hill volunteer group reached its 30" anniversary, while the Gold
Museum Society itself celebrated its 20" year of formation. The nature of volunteering work is
changing as society has become relatively time-poor and the impact of households having two
breadwinners, rather than the traditional one, has restricted volunteering opportunities and
involvement.

A number of community based exhibitions were presented at the Gold Museum:

o Celebrating 40 Years: The Making of Sovereign Hill
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o Ned Kelly: Fact or Fiction

o Chocolate Dreams: Packaging the Precious Portions

o Honouring Achievement — The Order of Australia Association
o Gold Scapes: Landscapes of the Creswick Goldfield

o Aspirations — The First Decade of the Ballarat Arts Foundation

Both Sovereign Hill and the Gold Museum achieved reaccreditation under the Victorian Museum
Accreditation Program.

The Victoria Theatre at Sovereign Hill was refurbished under the 40™ Anniversary celebratory
program. It was used for presentation of the 18" Century Ballad-Opera “The Waterman” for the
Organs of the Goldfields Festival. Sovereign Hill's Family Multicultural Day included a number
of choirs and orchestras, folk dancers and Irish music. The Theatre has proven to be a
marvellous resource for expanding our interpretive presentations.

A Steam Day was held to highlight the museum’s massive mine and steam operations as well
as to host a number of large items of steam plant displayed by enthusiasts.

The 40" Anniversary celebrations help refocus Sovereign Hill's connections into our local and
regional community.

3. MANAGEMENT & FUNDING

Sovereign Hill is a not for profit, community based organisation which does not receive any
significant amounts of Government funding. Its museum presentations are sustained by
admission revenues and commercial income. Labour costs continue to absorb almost 60% of
total costs.

In February, a flash flood completely destroyed the Voyage to Discovery Orientation Centre in
the entrance building, causing almost $2 million damage. Fortunately this has been covered by
insurance and a replacement exhibition is being planned.

A major capital works program is underway with the redevelopment of the collection and storage
facilities at the Gold Museum. This is being supported by a State Government capital grant
which we were fortunate to access. The total project cost, including associated Sovereign Hill
works is $4.9 million of which the State Government is providing $3 million. The project is going
to contract in 2011/12.

4, EDUCATION & RESEARCH

For Sovereign Hill, the new National Curriculum offers great opportunity with its focus on
science and history.

The education program now includes new elements that reflect the heart of this new curriculum.

“Gold Changed Everything” uses interpretive theatre to provide an engaging overview of the
sweeping significance of the Victorian gold rushes. “The Anti-Chinese League” interprets the
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experience of the Chinese miners, the barriers they faced and the debate about inclusive
democracy as it was taking shape.

As well as the success of Blood on the Southern Cross, an additional school pantomime series
has been created: “Captain Candlelight’” and “Samuel Strongbolt”.

During the year, students from local schools were involved in the partnership to recover a 145
year old time capsule from the Burke and Wills Fountain in the main street of Ballarat. Using an
online enquiry unit, students connected Ballarat’s history to an iconic national story. They have
subsequently been involved in placing a new time capsule at this fountain.

History week included the presentation of the inaugural Weston Bate Lecture. This honours the
work done by eminent Victorian local historian, Professor Weston Bate, who was instrumental in
the establishment of Sovereign Hill.

In-service days were planned and delivered for students from the University of Ballarat, the
Australian Catholic University, Victoria University and Latrobe University.

Sovereign Hill's online library of digital resources for teachers and students studying the gold
rushes and the era leading up to Federation has expanded again during the year. A partnership
has been developed with the University of Ballarat's Graduate School of Information Technology
and Mathematical Sciences to develop content rich applications to support student enquiry,
either online or in the classroom.

The History Teachers’ Association of Victoria commissioned one of Sovereign Hill's teachers to
produce an enquiry based education kit entitled “How Did the Gold Rush Change Victoria”.
There are now over 1200 members of the Sovereign Hill Education Teacher Member Program.

At Narmbool, the environmental education program has been delivered successfully with over
35 schools participating in the two night/three day residential programs. The Narmbool Bug
Blitz TM program has engaged students exploring bio-diversity through science and the arts,
and the Narmbool Tool Box for Environmental Change was run for the second successive year
with more than 120 delegates participating.

5. MAJOR CHALLENGES AHEAD

1. Competing against the recent State Government initiative to provide children’s free entry
to Zoos Victoria.

2. To build the Gold Museum Collection Centre project within Budget.

3. To reassess the long term and short term maintenance requirements for the outdoor
museum in light of information gained on the recent Sovereign Hill Board tour to peer
outdoor museums of North East America.

Jeremy Johnson
Chief Executive Officer
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Sovereign Hill
2/11/2011
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NAME OF INSTITUTION: Tasmanian Museum and Art Gallery

NAME OF DIRECTOR: Bill Bleathman

1. ACCESS & VISITATION

The year’s visitation was almost 340,000 or over 930 people per day. This is an outstanding
result given the significant reduction in exhibitions and public programs as a result of the
preparations for the commencement of Stage 1 of the redevelopment together with the difficult
financial situation faced by government.

It is the 8" year in a row that the museum has exceeded 300,000 visitors.
In November TMAG was awarded the Major Tourist Attraction Award at the 2010 Tasmanian
Tourism Awards. This prestigious award recognises TMAG’s success in attracting and engaging

visitors and the advanced level of customer service they are afforded.

2. COMMUNITY INVOLVEMENT

It was pleasing to open our most significant benefaction project, The Markree House Museum
and Garden (Markree), which was officially opened by the Premier in June this year. Markree is
now open for guided, pre-booked tours from Tuesdays — Sundays.

In December, Chairman of Trustees of TMAG, Sir Guy Green, and President of the Narryna
Heritage Museum, Mr Ron Banks, announced the signing of a memorandum of understanding
(MOU) between TMAG and Narryna. The MOU provides a framework for ongoing cooperation
between the two organisations and aims to increase operational efficiencies and enable sharing
of resources and expertise.

The Tasmanian Museum and Art Gallery’s partnership with Federal Group was awarded an
Australian Business Arts Foundation (AbaF) Partnering Award on Friday 3 September 2010.
The partnership has enabled TMAG to secure collection items of national significance including
the John Glover painting Mt Wellington and Hobart Town from Kangaroo Point, the Thylacine
Rug and the Hamilton Inn Sofa. In return Federal has gained opportunities to highlight its Pure
Tasmania brand, including Thylacine galleries at properties at Strahan and Cradle Mountain.

The TMAG’s Volunteer Art Guides and the Foundation of TMAG have coordinated a unique
fundraising exhibition, to assist cultural organisations in Queensland affected by recent natural
disasters. Over 60 Tasmanian Artists have donated work for sale. The exhibition raised over
$28,000 which has been provided to assist cultural institutions and individuals badly affected by
the disasters.

The development application for Stage 1 of TMAG’s redevelopment was approved in June.
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Work on the main contract is expected to commence in October with Stage 1 being completed
in early 2013, in time for the 150" anniversary celebrations of the museum on its city site.

During the year the Foundation of the Tasmanian Museum and Art Gallery has reviewed its
operation to make it more relevant as the major fundraising body for the entire museum.

It has developed a strategic plan to assist in decision making. The Foundation has also
appointed a part time manager to coordinate the Council’s activities and is launching major
fundraising drives, one of which is specifically targeted at social media.

The Friends and the TMAGgots have both had very successful years with the Friends providing
significant financial assistance to enable the museum to restore a number of heritage
showcases. The Tmaggots provided funding to enable the museum to acquire its first new
media acquisition, a work by local artist James Newitt.

3. MANAGEMENT & FUNDING:

State government have confirmed $30m capital program for stage one of the museum
redevelopment. Tasmanian contractor VOS Constructions have been successful in gaining the
tender and are due to commence work on site late November 2011.

It is estimated the building works will be complete by September 2012 with the reopening in
December 2012/January 2013.

TMAG has significant issues continuing in its recurrent budget shortfall of approximately $1.8m.
This has been largely caused by two factors, firstly the government reducing allocation by over
$600 000 when our previous agency was disbanded, together with a requirement to make all
employees permanent irrespective of the funding source and providing annual pay increases up
upwards of 3.8% to all staff with no indexation provided by government.

4, EDUCATION & RESEARCH

Detached Cultural Organisation has confirmed it will continue to support TMAG’s education unit,
AccessArt, with funding for targeted programs that deliver an outstanding educational result to
Schools and areas of disadvantage within our community. One of this year's programs was
conducted at Risdon Prison. The outstanding success of this project is reflected in comments
listed below from inmates participating.

“I learnt more in the 5 sessions with you than | did in my entire schooling...It wasn’t like you
were trying to teach us. You were letting us learn what we wanted to learn. You didn’t treat us
like prisoners. Someone like me, | have trouble if someone tells me what to do. But if they ask,
it's fine. That's what was good about your program, it felt comfortable...It's the best experience
I've had in a program here”.

“It's a pretty big thing for museum people to take the time to come to the prison and share the
knowledge they have....It's been different for me because you guys are from a different walk of
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life. I'm used to bikies, I've never hung-out with people from an art gallery or museum before.
It's been good for my association skills”

5. MAJOR CHALLENGES AHEAD:

Two major challenges for TMAG are delivery of the redevelopment on time and on budget. AT
the moment all indications are positive of achieving this outcome.

The second challenge is the need for resolution to the recurrent budget solution we will not be
able to reopen the museum at the completion of construction of stage one.
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NAME OF INSTITUTION: WA Museum

NAME OF DIRECTOR: Alec Coles

1.

ACCESS & VISITATION

Building collections

Over the past year the Museum:

continued to conserve and care for more than 4.5 million objects in the State’s collection for
the benefit of current and future generations, with more than 3,300 objects undergoing
conservation.

continued to strengthen the collection by adding more than 32,600 items to the collection
including many new species identified by Museum scientists.

during the year, 61 new animal species, five new animal genera and two new meteorite
species were described by WA Museum staff. Of these, 62 holotypes' were added to the
Museum'’s collections (two fossil and 60 living animal species).

introduced a new Museum-wide Collections Policy in February 2011, to improve the
scientific, cultural and interpretive value of the collections in support of specific Museum
research and public programmes.

received significant Dutch shipwrecks material from the Government of the Netherlands
Committee on OId Dutch Shipwrecks (ANCODS).

Exhibitions and events

34 temporary exhibitions were displayed across all WA Museum sites including the final
stages of the A Day in Pompeii exhibition and AC/DC: Australia’s Family Jewels.

A Day in Pompeii attracted more than 113,000 visitors to the Perth site over a 14 week
period making it our most successful exhibition ever. This proved the interest of the people of
Western Australia for this kind of.

The Museum completed Stage 3 (the final stage) of its Welcome Walls project with the
launch of Welcome Walls outside its museum site in Albany and the addition of the final
Welcome Walls outside the WA Maritime Museum site in Fremantle. More than 8,000 people
attended the ceremony to mark the final stage of the project in Fremantle and more than
1,200 people attended the unveiling in Albany.

Another well patronised program was the Harry Butler Lecture Series: In the Wild West.
Aimed at sharing the knowledge derived from the State’s collections with the community,
more than 2,600 people attended presentations around the State and 13,000 people watched
vodcasts of the lectures covering topics from pirates to the Square Kilometre Array project.

In an effort to build new audiences and encourage repeat visitors to the Perth site, work began
on modifications to the Western Australia: Land and People exhibition in Hackett Hall. Once
completed, the revamped gallery will enable the Museum to trial a range of new innovative
community programs and generate income from this unique venue during certain months of the
year. The new gallery will, for instance, host the 2011 Perth Fashion Festival in September.

' A holotype is a single physical example (or illustration) of an organism, known to have been used when
the species (or lower-ranked taxon) was formally described.
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Visitor Trends

The Museum recorded a total of 819,000 visitors across all its public sites. This represents a 0.2
percent increase in overall visitors. The Museum had a 16 percent increase in schools visitation
and a 47 percent increase in visitors from regional Western Australia.

The refurbishment of permanent exhibitions in Albany and Kalgoorlie-Boulder, had a significant
impact on regional visitation, with the Museum experiencing an almost 50 per cent increase in
regional visitors.

Number of visitors | 838,350 891,846 819,729 817,966 856,903 819,508
to Museum sites

Percentage of | 70%* 68% 68% 65% 85% 87%
visitors satisfied (Excellen (Excellen (Excellen

with the services of t) 1) t)

the Museum’s

sites*

* Please note that a new survey method and the survey instrument were used to collect this
data in 2010/1011. Therefore, caution should be exercised in comparing data from 2009/2010
and 2010/2011 and inferring any significant change in performance as a consequence. Where
significant and consistent changes have been recorded across all sites it is likely that these are
largely the result of the new methodology. These changes were made to obtain a more
accurate measure of actual visitor satisfaction.

2009/2010 273,078 | 94,489 243,176 207,223

2010/2011 229,463 | 139,316 | 204,877 245,852
*Fremantle History Museum and Samson House were closed to the public from the end of
2009/2010.

Use of websites

During 2010/2011, there were more than 582,000 unique visits to the Museum’s website. Whilst
this represents a 13.5 per cent reduction in unique website visits from last year, the reduction is
the result of more accurate reporting methodologies being employed and the removal of
obsolete web pages®. It should also be noted that in the same period the average time spent on
the site increased by almost 50 per cent, suggesting more intense and meaningful engagement.

2 Around 10,000 content pages were removed (because they were out-of-date, inaccurate or not
maintained).
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The Museum released a major redevelopment of its website in August 2010, consolidating all
existing online material and introducing a range of new and engaging resources.

Number of visitors | 396,986 614,081 655,398 661,425 668,636 582,602
to web site —

unique visits

Enquiry service

Over the year, the Museum contributed to the management and sustainability of the State’s
environment and resources by responding to more than 7,300 requests for advice and
information from the government and private sector on biodiversity and culturally significant
issues.

2. COMMUNITY INVOLVEMENT

Building community capacity to manage collections
During 2010/2011, the Museum:

e supported the next generation of scientists, curators and other experts by supervising 15
students from state, national and international tertiary institutions.

e The Museum’s Development Service continued to deliver collecting, conservation,
management and development outreach support to communities across the State by
responding to 1,017 requests for advice and information. The Development Service works
closely with local authorities Statewide, conducting business with 39 different local authorities
this year.

- In 2010/2011 the Museum’s Development Service delivered 59 training sessions to
communities throughout the State. Training is conducted in all aspects of care for
objects aligned with the National Standards for Australian Museums and Galleries.
This includes: documentation, database management and digitising; climate control
monitoring and management; preventive conservation and cleaning; exhibition
planning development and installation; and museum and staff management and
planning.

- The Development Service also conducted 134 visits to communities to deliver its
services. These are delivered via regional circuits that cover the majority of the
populated areas of the State.

e The Museum continues to support communities to engage with their local history and natural

environment through the loan of objects and specimens from the State’s collections for
display and exhibition in their communities.
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Indigenous collaborations

The Western Australian Museum’s Aboriginal Advisory Committee is the organisation’s key
advisory body on Aboriginal and Torres Strait Islander (ATSI) matters. It met three times
during the year and continues to provide highly valued strategic, policy, exhibition and
collection content and programme advice to the Museum.

- The Anthropology and Archaeology Department continued its programme of visits to
the eight Aboriginal heritage reserves under its care visiting three sites this year.
These visits are intended to provide an opportunity for discussions to be held with
local community groups about how it can most effectively care for their heritage
values.

- The Museum continued its work on returning Aboriginal ancestral remains and
significant cultural objects through the Return of Indigenous Cultural Property (RICP)
programme.

- Highlights during 2010/2011 included the ongoing assistance given to the Kimberley
Aboriginal Law and Culture Centre in their efforts to complete a programme of
reburials, with three reburial events either completed or organised during this period.
The Museum also received a request for the return of three sets of ancestral remains
to the Albany area, 19 sets to the Bunbury region and more than 100 secret/sacred
objects to senior Wongatha men in the north-east Goldfields.

Volunteers members

The WA Museum has about 110 dedicated regular volunteers who provide vital assistance
in many areas of the Museum’s operations in both regional and metropolitan sites.
Volunteers help out with research, collection management, education and school holiday
programmes, the engineers’ workshop and submarine tours. In addition, more than 72
people volunteered to assist with the exhibition AC/DC: Australia’s Family Jewels.

Cultural and other affiliated societies and partnerships

3.

The Museum continued to build successful relationships with a range of cultural and affiliated
societies including, e.g. in a partnership with the Perth Fashion Festival and Curtin
University the Museum hosted a unique exhibition showcasing the work of Western
Australia’s creative industries. Beyond Garment, held at the Maritime Museum in Fremantle,
featured jewellery, shoes, bags and millinery by some of the State’s most artistic designers
and marked the start of a partnership between the WA Museum and Perth Fashion Festival
that will grow over time: the Museum’s Perth site is set to be the new home of the Perth
Fashion Festival in September 2011.

MANAGEMENT & FUNDING

Trends in financial support

The WA Museum’s business case for the development of a new museum at its Perth site was
submitted in November 2010, resulting in a $5 million allocation in the 2011/2012 budget to
progress further planning for the museum.
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The Museum appointed a new Director to head its Foundation as it seeks to encourage public
investment in the organisation through corporate partnerships, donations, gifts and bequests.

Andrew and Nicola Forrest made a very generous gift of shares to the Western Australian
Museum Foundation — the largest philanthropic gift received to date.

Organisational change

The Western Australian Museum is poised for significant organisational change. With planning
for a new museum continuing and a new strategic direction released (with unprecedented
involvement by staff and stakeholders and embracing the recommendations arising from the
recent Financial Management and Business Sustainability Review) the organisation now has
the tools at its disposal to reshape itself for a new generation of museum-goers.

The Financial Management and Business Sustainability Review included a recommendation
that the organisation’s structure be revised in line with its strategic direction. As aligning the
Museum’s organisational structure with its new strategic plan will take some time, an interim
structure was put in place in May. This focused on changes to the roles of the Executive Team
and associated changes in reporting arrangements. This offers an opportunity to test out some
new ways of working prior to a permanent restructure being approved by the Board of Trustees
and fully implemented.

As part of the Museum's organisational review, a comprehensive review of its establishment
was undertaken. Part of this exercise included the abolition of a number of obsolete positions
from the human resources system, ensuring reporting lines are current and that position
information reflected the most current situation. This has enabled the Board to accurately
monitor staffing numbers to comply with the State Government’'s FTE ceiling cap as well as
ensure that resources are adequately allocated across the whole organisation.

Capital works
Capital projects in progress

The demolition of the Francis Street building was begun in this year and the remediation of the
area will be completed in the 2011-12 year. The estimated total cost of the project is
approximately $6.8 million and the estimated cost to complete the project at 30 June 2011 is
approximately $4.1 million.

The demolition of the former US Navy laundry in Finnerty Street, Fremantle, is due for
completion in 2011-12 at a total cost of approximately $80,000.

Capital projects completed

The construction of the third and final stage of the Welcome Walls at the WA Maritime Museum
and the WA Museum Albany site was completed in 2010-11. The total cost of construction of
the Welcome Walls was $1.3 million.

Works to restore, reconstruct and conserve deteriorated masonry at the WA Museum Shipwreck
Galleries were completed in early 2010-11 at a total project cost of $905,000.
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4,

EDUCATION & RESEARCH

Education & research programs

During 2010/2011, 93,700 people — young and old — participated in public and school holiday
programs. More than 64,000 children participated in the Museum’s education programs.

Partnerships

A unique five-year research and exhibition partnership between the WA Museum and the
British Museum was announced in London in June. The first exhibition to result from the
partnership, Extraordinary Stories from the British Museum, will coincide with the
Commonwealth Heads of Government Meeting in Perth in October and will feature objects
representing 1.8 million years of human history from a selection of the 54 Commonwealth
countries.
There have also been conspicuous successes through our partnerships with other
organisations. Following the completion of the first phase of our Marine Life of the Kimberley
Region project with Woodside, a further five-year research project for the Kimberley has
been developed with the same company. Meanwhile, a new molecular lab is under
construction at Welshpool courtesy of environmental offset funds from Rio Tinto. This facility
will enhance the Museum’s capacity to rapidly identify species using DNA techniques.
Another important partnership with the ‘Atlas of Living Australia’ project is making information
about Australia’s biodiversity more accessible and useable online. With $68,182 of
infrastructure funding from the project, the Museum will accelerate its digitisation of images
and specimens to maximise its input to this online resource.
Over the year the Museum advanced global scientific research efforts through:
- 87 collaborative research projects, of which 28 involved international partner agencies
and institutions
- the loan of approximately 8,400 items to other institutions for scientific research
- 31 field trips throughout the State, 16 of which were conducted in partnership with other
organisations;

Talks, workshops, lectures and publications

e The Museum exchanged and advanced social, cultural and environmental knowledge in its

related fields of enquiry by:

- holding 156 local, 64 regional, 10 national and 33 international public lectures, workshops
and presentations

- publishing 60 peer-reviewed research publications

- publishing 17 non-refereed reports, 26 conference papers, 67 popular publications and
126 unpublished reports to consultants.

Education via website

The Museum launched a major redevelopment of its website in August 2010. New online
videos, including streaming of research diaries from the Kimberley, online exhibitions and
web accessible collection databases have resulted in a nearly 50 per cent increase in the
average time spent on the site by visitors — suggesting the improved website is more
effective and engaging to users.
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Regional museums

WA Museum — Geraldton

The Museum’s Geraldton site was granted funding from the Mid West Development
Commission to masterplan its site and the surrounding area.

The Museum’s profile as an important tourist attraction for the region was confirmed in
November, when it received a silver award at the 2010 Western Australian Tourism awards. The
Museum’s partnerships with organisations such as the Geraldton Yacht Club and the City of
Geraldton-Greenough for the Clipper Round the World Yacht race and well-attended community
events for the International Year of Astronomy and the International Year of Biodiversity
contributed to a strong submission.

WA Museum — Albany

After two years of detailed planning and community consultation, the Museum’s Albany site
opened the doors on its extensively renewed and refurbished exhibition galleries. State
Government funding of $250,000 enabled the galleries to be brought up to modern, national
museum standards, recognising the region’s status as a major tourist attraction and
internationally recognised biodiversity hotspot.

In March, the Albany site hosted an event as part of the Perth International Arts Festival (Great
Southern  Program) with the Minang Mainitch Indigenous Weavers Festival
(http://museum.wa.gov.au/minang-mainitch-indigenousweavers-festival/). Workshops in
weaving traditions and techniques were accompanied by traditional and contemporary weaving
stories and songs, with participants shown how to adapt materials from the landscape for their
weaving projects.

The Museum also showcased entries from Western Australian primary schools in the 2010
‘Snapshots’ program, which encourages students to explore the history and uniqueness of their
local community through photography and storytelling. Schools from a number of locations
around Australia have participated in ‘Snapshots’ since the program commenced in 2003.

WA Museum — Kalgoorlie-Boulder

Like its regional counterpart in Albany, the Kalgoorlie-Boulder site also revitalised its exhibitions
this year in the first major upgrade to its displays in more than 20 years. The new Stories from
the Goldfields exhibitions examines the region from the days before European arrival, through
the gold rush era and into the modern day. The exhibitions

take a fresh look at the area’s Aboriginal history and heritage and the subsequent ‘settlement’
period, including the gold rushes, the continuing struggle for water, modern day mining activity
and the popular horseracing carnival, the Kalgoorlie-Boulder Race Round. Again, the upgrades
were made possible with funding of $250,000 from the State Government as part of its ongoing
commitment to the WA Museum and its six public sites.

5. MAJOR CHALLENGES AHEAD

1. Continue planning for the new museum with the funds allocated to the Department of
Culture and the Arts in the last budget round.
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- The Museum completed and submitted a business case outlining the vision, scope,
requirements and spatial modelling for a new museum to be built at the current site in
the Perth Cultural Centre.

- Funds in the 2011/2012 State budget have been allocated to enable the Museum to
undertake the next phase of planning for the new museum.

2. Develop a sustainable regional strategy that provides support for local delivery partners.
- The Museum has affirmed its commitment to deliver a Western Australia wide
museum service in its 2011-2014 Strategic Plan.
- This strategic aim includes developing capacity to deliver outreach programs,
maximising the potential of its regional sites and working with regional
communities, councils and local businesses.

3. Increasing the sustainability of the Museum financially, environmentally and socially.
- The Museum has identified sustainability as a core value for the organisation in its
2011-2014 Strategic Plan, both in the environmental and financial sense.
- Strategic aims in the area of finance include a commitment to be entrepreneurial in
all that the Museum does and investigate opportunities for cost-sharing to create
economies-of-scale.

4. Ongoing challenge to ensure that the collection is accessible and the Museum is inclusive.

- The Museum is adopting a stronger customer focus, extending to the delivery of high
quality and engaging audience experiences in its programming and interaction with the
public.

- The Museum is developing new partnerships and looking to work with organisations that
can contribute to improved customer experiences.
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