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__________________________________________________________________________ 

 
 

DAY ONE:   Thursday 24 November 2011 
 

1. WELCOME  

 

Council of Australasian Museum Directors (CAMD) Chair, Margaret Anderson (Director, History 

South Australia), opened the meeting and welcomed delegates to the 2011 CAMD Annual 

General Meeting.   Margaret thanked Anthony Wright (Director, Canterbury Museum) for hosting 

the meeting at Canterbury Museum and congratulated him in particular on the excellence and 

relevance of the previous day’s workshop on disaster management.  Patrick Greene (Director, 

Museum Victoria) agreed, noting that the type of discussion the workshop enabled was 

particularly important for museum leaders. 

 

Margaret noted that Shim Paul (Director, Otago Museum) would not be able to join the meeting 

due to ill-health and wished him a speedy recovery.   

 

New members, Roy Clare, Director, Auckland War Memorial Museum and Pierre Arpin, Director, 

Museum and Art Gallery of the Northern Territory, were welcomed to their first meeting. Lorraine 

Neish, General Manager, Operations, Questacon and Linda Ferguson, Assistant Director, Public 

Programs, Australian War Memorial, who were deputising for their respective Directors, were also 

welcomed.  

 

2. CONFIRMATION OF MINUTES AND BUSINESS ARISING 

 

The last CAMD Meeting was held in Canberra 12-13 May 2011.  It was agreed:  

 

Resolution: 

That the minutes of the CAMD General Meeting held at Questacon – the National Science and 

Technology Centre on 12-13 May 2011 be accepted. 

Ian Galloway/ Jeremy Johnson 

CARRIED 

 

It was agreed that two additional items would be added to the agenda:   

 Business Continuity Planning (Disaster Management); and  

 Museums Australia.  
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3. CHAIR’S REPORT 

Margaret Anderson noted that the period since the last meeting had been a generally productive 

one for CAMD with a successful conclusion of the Museum Metadata Exchange project (MME) 

with the Australian National Data Service (ANDS) and a promising outcome from the process to 

develop the 2011 Research Infrastructure Roadmap. 

Museum Metadata Project  

Margaret reported that the major task remaining was to develop a module with KE EMu to allow 

interested museums to upload automatically to Research Data Australia (RDA).  The project had 

not only fulfilled its strategic purpose of putting museums on the research agenda (most recently 

it was used as an exemplar in the Research Infrastructure Roadmap) but more than 1,000 

collection level descriptions (CLDs) were created and uploaded.  Margaret thanked members for 

their collaboration on this project and congratulated the Australian War Memorial in particular for 

its impressive contribution of CLDs.   

 

Margaret and the meeting thanked Dawn Casey (Director, Powerhouse Museum) and the team at 

the Powerhouse Museum for their work in hosting the project.  With the finalisation of the funding, 

it would be up to CAMD members to consider future action.  Dawn would be encouraged to report 

at the following meeting on the costs of maintaining the MME site. 

 

NRIC Expert Working Group: Understanding Cultures and Communities 

Margaret noted that the work of CAMD and its members had paid off in the recent deliberations of 

the National Research Infrastructure Council (NRIC) on the shape of the 2011 Roadmap.  For the 

first time, a Roadmap capability was included which directly addressed the infrastructure needs of 

the Humanities, Arts and Social Sciences (HASS) sector, reference was made to a possible 

digital Atlas of Australian People and, in another significant development, an additional capability 

area for digitisation was included.  While the new capabilities will need to await next year’s budget 
for funding, activity in this area had demonstrated an increasing inclusion of museums and indeed 

the HASS sector in NRIC considerations.  

 

Other e-research developments 

Margaret reported that she had been active in ensuring that museums and collections were an 

accepted part of the E-research community.  She spoke at the inaugural conference for the 

Australasian Association for Digital Humanities earlier in the year and also chaired a session at 

the mid-year conference to launch the Australian Association of Humanities Research Centres.  

 

General advocacy 

Margaret’s written report included details of general advocacy work she had undertaken with 

Meredith Foley (CAMD Executive Officer) over the last few months in relation to the National 

Cultural Policy (NCP) including involvement in a Council of Humanities, Arts and Social Services 

(CHASS) workshop held in Parramatta and meetings with the Minister’s Arts Advisor, Helen 
O’Neill, and Departmental Secretary, Richard Eccles in Canberra.  Key points emphasised in 

these discussions, and ‘heard’ according to meeting participants, was the need for the NCP to: 

 cover culture and heritage and not just the performing and visual arts;  
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 address the current policy gap in relation to museums and collections;  

 provide national support for the distributed national collections; and  

 consider a mechanism to allow an interchange of information and advice between 

Government and cultural collections at the national level. 

 

It would appear that the standing committee of the defunded Cultural Ministers Council was 

planned to discuss a consultative mechanism for the sector. 

 

Collaboration within the sector 

Margaret noted that she and Meredith had worked closely with Museums Australia during the 

year, particularly on the MME project but also by joining in Common Ground meetings.  Margaret 

also met on several occasions with the Libraries and Archives organisations. 

 

In noting that her four year term as Chair was coming to an end, Margaret thanked Meredith for 

her tireless work on behalf of CAMD, Jeremy Johnson (Chief Executive Officer, Sovereign Hill 

Museums) for his efficiency and good humour as Treasurer and her fellow members on the 

Executive.  She noted her pleasure in fulfilling the role of Chair and looked forward to making 

further input as a continuing member of the Executive. 

 

4. FINANCIAL REPORT 

 

The CAMD Treasurer, Jeremy Johnson, reported that CAMD was travelling well financially and that 

income would rise slightly on the forecast in the circulated budget as several museums had moved 

into a higher subscription category based on their total incomes.  Jeremy noted that the CAMD 

financial report had been independently audited. 

 
It was agreed: 

Resolution: 

That CAMD accepts the Treasurer’s Financial Report for 2010-11 and Budget for 2011-12. 

Margaret Anderson/Mary-Louise Williams 

CARRIED 

 

5. EXECUTIVE OFFICER’S REPORT 

 

Meredith Foley reported on the outcomes of a number of recent Government reviews which 

CAMD had contributed to since the last meeting; in particular, the report from the national 

broadband inquiry and the final Roadmap for research infrastructure had both lent support to the 

digitisation of cultural collections content.  While all indications are that the budget will be tight in 

2011-12, it is encouraging that this issue is now firmly on the agenda.   

 

Meredith reported that she had participated in a range of activities relating to the development of 

the National Cultural Policy (NCP) including the CHASS conference, an ABC Artscape 

television audience, the NCP Digital Public Sphere event hosted by Senator Kate Lundy and 
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meetings and discussions with the Minister’s staff and Arts officers.  The information and 
impressions gained helped inform the final CAMD submission in response to the NCP discussion 

paper.  Meredith thanked the members and their staff who had assisted with advice and case 

studies for inclusion in the submission. 

 

The CAMD website is under construction and Meredith noted that she is being trained remotely 

on the Wordpress system to populate the site and upload relevant CAMD documents to the public 

and private sides of the site.  Feedback would be sought from the Executive before the site goes 

live. 

 

Meredith expressed her gratitude to Margaret Anderson for her consistently cheerful support, 

sage advice and the determination she has regularly shown on CAMD’s behalf over her four 

years as Chair.  She also thanked the Executive for their support and CAMD’s members for their 

input.   

 

Meredith also asked members to note that while she would be working across December (with 

the exception of public holidays), she will be on leave 2 January until 2 February 2012. 

 

6. CAMD SURVEY REPORTS AND REVIEWS 

 

Meredith Foley updated members on progress with survey data.  She noted that: 

 the 2009-10 survey (which had been delayed due to late responses) will be circulated in 

the next few weeks; 

 the response to the 2010-11 snapshot survey had been excellent.  Meredith tabled a 

copy of the survey results (see attachment A). 

 

Meredith noted that the data from both surveys had been utilised in recent submissions including 

the response to the NCP discussion paper. 

 

At the last meeting members raised the possibility of rationalising the survey.  Some preliminary 

work had been undertaken in pinpointing survey questions which might be eliminated and others 

which could be added or extended.  In addition, Meredith suggested that more information about 

the type and reach of public and regional programs and about the contribution of museums to 

education via video-conferencing etc should be sought. This type of material provides critical 

evidence of the impact of museums.   

 

Frank Howarth (Director, Australian Museum) suggested that this was an opportunity to 

reconsider the purpose of the survey and reframe it around a reduced (eg 10) number of key 

indicators. 

 

In discussion, members suggested that, amongst other information, the survey should be reworked 

to capture: 

 information on how online museum data is utilised on secondary sites such as Picture 

Australia, Flickr and Facebook; 

 the sector’s engagement with education; 
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 museum engagement in research; 

 linear trends and comparisons with similar competitors (eg zoos, galleries etc); 

 internal, local, state, national and global impact for each project. 

 

Roy Clare recommended consideration of the approach taken by the UK Cultural Learning Alliance 

in its recent report, ImagineNation, which looks at the instrumental impact of cultural institutions on 

the community and provides evidence for members to utilise in their own advocacy materials and 

practice (http://www.culturallearningalliance.org.uk/index.aspx). Members noted the potential 

usefulness of a similar type of alliance in the Australasian region as well as the evidence collected. 

 

It was agreed that the reworking of the survey would be referred to the Executive and the 

Executive Officer for further resolution.  

 

7. NATIONAL CULTURAL POLICY 

Meredith Foley noted that CAMD has been advised by the Minister’s Arts Advisor and staff of the 
Office for the Arts (OFTA) that the wording of the National Cultural Policy and the Government’s 
choice of initial strategies for its implementation will be bedded down before Christmas 2011.  

Patrick Greene suggested that CAMD needed to do some scenario development in preparation 

for the release of the NCP.   

 

Members noted that there were indications that the Australia Council may be interested in 

covering collections.  Museums Australia proposed a replacement organisation for the defunded 

Collections Council of Australia (CCA). 

 

New Zealand members outlined their National Cultural Policy noting that it had strong statements 

about cultural heritage but did not incorporate an overarching structure.  Roy Clare noted that the 

recent creation of the super city council in Auckland (merging 6-7 districts) had been 

accompanied by two workshops on cultural issues; the highest interest had been in economic 

impacts but Roy had been trying to steer the discussion towards social benefits.   

 

It appeared there would be little new money in the forthcoming federal budget.  It was agreed, 

however, that success could be measured in terms of bringing culture into a more central position 

in the workings of government.  It would be important to work on linking museum contributions to 

the strategies released. 

 

Kate Clark (Director, Historic Houses Trust) and Frank Howarth suggested that CAMD could 

consider funding UK consultant, Samuel Jones (author of Culture Shock), to come to Australia to 

run a workshop. 

 

Margaret Anderson reported that Richard Eccles had floated the idea of a 1% levy on the NBN for 

cultural content but members doubted that the Government would go down this road. 

 

 

 

http://www.culturallearningalliance.org.uk/index.aspx
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8. NATIONAL CULTURAL HERITAGE REPRESENTATIVE FORUM 

Margaret Anderson noted that the seeming disunity of the collecting sector was seen as a 

problem by the Commonwealth Government.  Suzanne Miller (Director, South Australian 

Museum) agreed, noting that the NCP and the Roadmap were looking for a body which 

represents the collecting sector.  Members agreed that further work should be done to outline a 

potential Cultural Heritage Representative Forum as proposed in the CAMD NCP submission to 

provide coordinated advice to Government.  

 

Frank Howarth suggested that CAMD start with museum organisations as members and leave 

consideration of involvement by other organisations such as the Federation of Australian 

Historical Societies (FAHS) and archives and libraries until issues required their involvement.  

Other members suggested that it would be more effective if it included key users eg from the 

HASS sector or education.   

 

The nature of the proposed body was discussed eg it could be an information exchange or a body 

lobbying upwards.  Roy Clare noted that the UK Museums, Libraries and Archives Council (MLA) 

had been effective in strengthening an understanding of why Governments invested in the culture 

area.  Roy agreed that the research undertaken which showed, for example, how the exposure of 

young people to libraries and museums improved their life chances, has endured in the UK as 

has the legacy of Renaissance in the Region.  He noted that MLA’s transfer to the UK Arts 
Council was for financial reasons only. 

 

Patrick Greene noted that it would be difficult to embrace the diversity which existed even 

amongst museums; CAMD members for example intersected with a large number of key 

departments.  The proposed organisation would need to span both humanities and science.    

 

Margaret noted that many CAMD members have active programs in the region which will assist in 

linking the proposed forum to smaller museums although not in a way which might cut across the 

work of Museums Australia. 

 

Kate Clark commended the UK Heritage Alliance which loosely encompasses 90 organisations 

with over 3m constituent members ranging from ramblers and train enthusiasts to museums and 

historical societies.  The Alliance identifies topics and brings together those in the heritage 

constituency who want to do a response and provides one strengthened, coherent voice.   

 

The following were suggested as initial members of an alliance: 

 CAAMD (Tony Elwood will be the next Chair); 

 Museums Australia 

 Museums Australia Vic 

 ICOM Australia. 

 

The alliance also needs to bridge the split between culture and heritage; but it was suggested that 

there was a need to start small with the National Trust and FAHS brought in later.  Patrick offered 

to discuss the proposed alliance with Anne-Maree Schwirtlich; Margaret suggested that he also 

have discussions with Justine Hazelwood representing Archives. 
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It was suggested we avoid the pitfalls of having a managing group which had members who were 

not from the collecting sector. 

 

The forum’s purpose would be to: 

 advise government on relevant issues;  

 share issues and knowledge across the cultural sector; and  

 to actively broker or collaborate on sector projects; 

 

It was agreed that further fleshing out of the proposed alliance and ideas for convening would be 

undertaken by the Executive.  

 

9. NRIC REPORT 

 

Suzanne Miller commented that the large number of responses from the museum sector to the 

draft research infrastructure Roadmap had impressed the Department of Innovation, Industry, 

Science and Research (DIISR).  As noted earlier, however, there was concern at the lack of a 

peak body speaking for the collecting sector. 

 

Suzanne concurred with other members’ comments that there was little opportunity for new 

funding under the forthcoming budget and that, in fact, some well-established programs may be 

threatened. 

 

On the collection digitisation front, NRIC is considering setting up regional nodes at state/territory 

level, possibly in libraries; a model would be established over the next 18 months.   

 

Atlas of Living Australia 

Suzanne noted that the Atlas of Living Australia (ALA) had been seen as a great success by 

NRIC. However, with the windup of these programs (NCRIS ends in June and Super Science 

finishes 12 months later) it was unlikely that it would attract further infrastructure funds.  Donald 

Hobern (ALA Director) finishes at the end of December. It has been estimated that maintaining 

ALA in a caretaker mode would cost $400,000 per year.  Suzanne noted that the lack of 

continuing funding was an overall problem with the NCRIS and Super Science programs and was 

leading to the loss of good people.  NRIC will be looking for budget promises for 2012-13. 

 

10. NEW ZEALAND REPORT 

 

A joint report from CAMD’s New Zealand members was tabled (see attachment B to these 
minutes) Michelle Hippolite (Kaihautu, Museum of New Zealand Te Papa Tongarewa) 

commented on the forthcoming New Zealand elections and the potential retention of the current 

Minister who has a personal commitment to the cultural field and has sustained spending despite 

decreases in other portfolios.  The impact of the earthquake on Christchurch and for the rest of 

the nation was the subject of many discussions. 
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Anthony Wright reported that a project was afoot to create a cultural collections recovery centre at 

the Air Force Museum. Fundraising is under way to find an additional $4m. The centre would 

make it easier for small and large museums to collaborate on recovery following disasters. 

 

Michelle noted that audiences attending the Rugby World Cup in New Zealand were time-poor 

and tended to patronise free activities only. Roy Clare noted that he had seen the same  pattern 

in London where the potential interest of sports fans in other activities was presumed but 

unfulfilled although in the long term there appeared to be an increased interest.   

 

Roy Clare reported that the creation of a new super city council had served to reduce the number 

of conversations held with authorities to one.  Auckland Museum was currently considering 

changing demographic patterns, noting that in 30 years people with Chinese ancestry would 

constitute 40% of the population.  Consideration was also being given to the impact of a greater 

city sprawl with people reluctant to come to the city centre.  Roy also noted that, as a 

consequence of the treaty settlement, there had been increased calls for relocation of Taonga to 

Iwi centres. The Rotorua museum was providing a model for display and collaboration in relation 

to Maori cultural materials.  

 

International Tourism 

New Zealand members remarked on the marked drop in international tourism.  Roy reported that 

visitors were arriving but not staying in Auckland.  Michelle said there was an increase in cruise 

ships coming into Welington; Auckland has been sending people out to the cruise ships before 

they land to talk to passengers about the museum. 

 

Australian members noted similar trends with US tourist numbers dropping sharply although 

cushioned somewhat by the Oprah event; Japanese and New Zealand markets are down; 

Chinese visitor figures being maintained and Korean markets increasing.  It was unlikely that USA 

figures would increase in a presidential election year.  In Australia, interstate figures remained 

good with people willing to travelling interstate for cultural and sporting events. 

 

Frank Howarth and Suzanne Miller were recently involved in a Transport and Tourism Forum 

(TTF) event.  They commented on the TTF’s interest in cultural issues and their recent 
submission to the NCP.  They suggested that the TTF’s John Lee be invited to speak to a 
forthcoming CAMD meeting.    

 

11. MUSEUMS AOTEAROA 

 

Phillipa Tocker, Executive Director, Museums Aotearoa and Thérèse Angelo, Chair, Museums 

Aotearoa Board and Director, Air Force Museum, Christchurch, updated members on the 

activities of Museums Aotearoa.   

 

Thérèse commented on growing collaboration in the sector.  Recent actions had included: 

 working on ways to assist the Christchurch recovery eg with the collections recovery 

centre; 

 the National Digital Forum; 
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 work with Te Papa and the Ministry and with universities on various projects; and 

 collaboration on the WWI commemorations.  

 

Museums Aotearoa has been concerned that a number of small museums are under threat and in 

response have begun developing an accreditation plan.  It is hoped that accreditation will 

provide evidence of the quality in the small to medium museum sector and provide a standard to 

support approaches to potential funding supporters.  Phillipa noted that they were still in 

discussions with the Ministry about who would issue the accreditation and what funding stream 

might be available to the scheme.   

 

Roy Clare noted that the key to engendering confidence in accredited museums in the UK was 

the use of an independent panel of peers.  Suzanne Miller added that independent panels were 

also used in Scotland and the funding bodies (Trusts, local government and private funders) 

pooled some money to allow the work required to reach accreditation.  Ian Galloway (Director, 

Queensland Museum) outlined the role played by the Queensland Museum’s network of regional 

museum officers who undertake a state-wide significance approach to enable a focus for existing 

grants. 

 

In answer to enquiries about membership fees and structure, Phillipa noted that a simplified fee 

structure for individuals had been introduced this year which had attracted another 100 or so 

members.  Institutional memberships were still scaled.  Museums Aotearoa is also looking at 

introducing a membership card for free entries and discounts plus an e-publication.  Museums 

Aotearoa and ICOM were combined in New Zealand.  Phillipa estimated there were 3,000 to 

3,500 paid staff in museums across New Zealand and that MA reached around 2,500 people in 

the sector through approximately 200 member institutions 

 

Another major task is to gather statistics about the sector; for example, data on funds invested 

and numbers of employed across the sector.  Phillipa noted that statistics were available for the 

major and government-funded museums but not for the majority of small museums which were 

funded through their local councils.   

 

12. MUSEUMS BROADBAND NETWORK  

 

Margaret Anderson tabled an outline of a proposal for a Museums Broadband Network (MBN) 

which is currently in development (see attachment C).  It is envisaged that the MBN would be a 

production and distribution network for interactive, online learning experiences for students and 

life-long learners.   

Margaret noted that discussions had commenced with a number of CAMD museums, state 

education departments and Education Services Australia.  A joint bid would be worked up shortly 

to seek funding from the relevant NBN funding program.  The immediate product would be video-

conferencing for schools and the project would include an element of capacity building.   

 

Frank Howarth noted that the museum’s video-conferencing program in NSW had been 

phenomenally successful in reaching schools.  He also noted that there was great potential for 

trans-Tasman connections as well.  Tony Sweeney (CEO, Australian Centre for the Moving 



 
CAMD AGM Minutes 24-25 Nov. 2011 

_______________________________________________________________________________________________ 

 

 
11 

 

Image) reported that ACMI had recently attracted 5,500 students for a single video-conferenced 

event. 

   

It was agreed that CAMD was interested in pursuing this project; Margaret undertook to provide 

members with further details of the proposed network as it developed. 

 

13. PROPOSED COUNCIL OF HEADS OF CULTURAL COLLECTIONS 

Frank Howarth tabled (see attachment D) a proposal for a Council of Heads of Cultural 

Collections to be established by CAMD that would be similar to the Council of Heads of Faunal 

Collections (CHAFC).  He suggested that the Council would consist of senior people (from the 

first or second level below Directors), who have substantial decision-making and influencing 

power in the cultural collections area, and would be oversighted by CAMD.  The need for agreed 

standards, formats and conventions for the digitisation of cultural object could be an initial focus.  

Membership could be extended to the Council of Australian Art Museum Directors (CAAMD). 

 

The Executive Officer is to convene the first meeting which will be hosted by the Australian 

Museum. 

 

It was resolved:  

 

Resolution: 

That CAMD establish a working group of Australian Cultural Collection Heads. 

Frank Howarth/Suzanne Miller 

CARRIED 

 

14. AUSTRALIAN HERITAGE STRATEGY 

 

Kate Clark introduced a discussion on the development by the Department of Sustainability, 

Environment, Water, Population and Communities (DSEWPAC) of an Australian Heritage 

Strategy.  Meredith noted that a recent response from the Department had confirmed that a new 

strategy in development is to ‘address the matters relating to natural, indigenous and historic 
heritage in Australia’ and that opportunities for public contributions would be available in the 
coming months.  

 

Suzanne Miller reported that she had been asked to join a geological sites working group which 

would look at site protection.  

 

Kate noted her concern that there seemed little commitment from the Department to link the new 

heritage strategy with the work being undertaken on the National Cultural Policy.  Kate had been 

approached by the Department to provide a paper on Australian heritage.  She noted that, 

although there was little direct research on the impact of cultural heritage (with the exception of 

Victorian material), there was applicable evidence available in other quarters including health, 

identity, history places, civic renewal and indigenous health outcomes.  Kate noted that the 
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Deakin study, in particular, provided good evidence that public interest in heritage was not being 

satisfied.   

 

Kate emphasised the need for an evidence-based approach to arguing the importance of cultural 

heritage and demonstrating that it was a key factor in developing community identity, pride and 

distinctiveness; she noted that this had been done very effectively in the USA. 

 

It was agreed that CAMD should write to the Department outlining the interest of CAMD members 

in this area and offering to contribute to the development of the strategy.  Patrick Greene offered 

to provide a copy of a productivity submission which included details of the economic value of 

heritage and heritage buildings and places.   

 

After discussion, it was agreed that a working group would be set up on this issue.  The working 

group, which would be convened by Kate, would include: 

 Suzanne Miller 

 Andrew Sayers (Director, National Museum of Australia) 

 Ian Galloway (Director, Queensland Museum) 

 Patrick Greene  

 Margaret Anderson 

 

15. MITCHELL REVIEW AND PRIVATE GIVING 

 

Meredith noted that CAMD had suggested, in its recent submission to the Mitchell Review on 

‘Private Sector Support for the Arts in Australia’, that it would consider ways to stimulate public 

philanthropy.  Roy Clare outlined a movement currently underway in Auckland to have older 

philanthropists encourage the younger wealthy to contribute.  Suzanne Miller noted that some of 

the family trusts were already bringing in a new generation of family members to be involved in 

giving. 

 

It was agreed that further discussion would be undertaken following the report of the Mitchell 

Review.   

 

16. NOT-FOR-PROFIT REFORM 

 

Jeremy Johnson drew the attention of members to the current reform agenda for Not-For-Profit 

(NFP) organisations.  A national NFP regulator, the Australian Charities and Not-for-Profit 

Commission would be established by mid-2012.  One of the areas in which there were proposals 

for reform was in relation to the receipt of income from ancillary activities by NFPs eg shops and 

cafes, which may become taxable income.   

 

Public consultations expected towards the end of this year or early 2012 included: 

 introducing a statutory definition of ‘charity’; 
 second exposure draft of ‘in-Australia’ special conditions and definitions of not-for-profit; 

 better targeting of tax concessions exposure draft; 
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 national approach to fundraising regulation discussion paper; 

 review of corporations limited by guarantee and governance arrangements for NFPs. 

 

The first half of 2012 would see the introduction of exposure draft legislation for a statutory 

definition of ‘charity’. 

Jeremy encouraged CAMD members to follow the Treasury newsletter on NFP Reform (see  

http://www.treasury.gov.au/content/not_for_profit.asp?ContentID=2188&titl=Not-for-

profit%20Reform). 

 

17. IMMUNITY FROM SEIZURE LEGISLATION 

 

Meredith reported that the Government was still considering feedback from the consultation on 

the Immunity from Seizure legislation.  The submissions received had expressed strong support 

for the legislation and for collecting institutions to be accredited to grant immunity for cultural 

objects brought into Australian on loan.  It is anticipated that a decision would be announced 

before the end of the year; the outstanding question appears to be around the incorporation or 

otherwise of protected objects.  Michelle Hippolite reported that New Zealand was enacting 

similar legislation. 

 

18. NATIONAL CULTURAL HERITAGE COMMITTEE 

 

Patrick Greene updated CAMD members on the work of the National Cultural Heritage 

Committee of which he is Chair.  Patrick noted that Ian Galloway and Suzanne Miller were also 

members of the committee which deals with the export of protected objects (which can be 

temporary or permanent exports), fighting the illicit trade in antiquities – with recent wins in 

relation to Peru, Jordan and Egypt - and the National Heritage Account, which has an annual 

grants acquisition fund of $500,000.  Patrick encouraged museums to nominate expert examiners 

in priority areas and to consider applications if appropriate to the acquisitions fund.  He agreed to 

circulate to CAMD members details of priority areas where examiners were needed. 

 

19. LEADERSHIP PROGRAM 

Ian Galloway reported that he was a member of a group currently reviewing the Getty Leadership 

Program.  He encouraged CAMD members to contact him if they had thoughts about leadership 

in the future and the training support required.  He noted that the Getty Program was becoming 

increasingly international. 

 

20. PUBLIC VALUE OF MUSEUMS 

 

Patrick Greene, Director, Museum Victoria, reported that he is experiencing frequent approaches 

from Universities about undertaking public value studies.  He noted that he was becoming 

increasingly sceptical of these studies which often took 3-4 years and were not ultimately usable.  

Other members also noted that they had been approached to fund or support such studies. 

http://www.treasury.gov.au/content/not_for_profit.asp?ContentID=2188&titl=Not-for-profit%20Reform
http://www.treasury.gov.au/content/not_for_profit.asp?ContentID=2188&titl=Not-for-profit%20Reform
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Margaret Anderson noted that the Heritage Cooperative Research Centre (CRC) had not been 

funded but will be trying again and that the Galleries, Library, Archives and Museum CRC did not 

proceed.   

 

Members noted that AEA International consultants was well respected and had good 

methodologies for value studies.   

 

21. COMMEMORATION OF FIRST WORLD WAR 

 

Patrick Greene noted that the Chair of the Museum Victoria Board was also on one of the working 

parties organising the commemoration of WWI (for further details see 

http://www.anzaccentenary.gov.au/index.htm).  She has asked for advice on other 

commemoration events in planning.  The following were noted: 

 New Zealand is preparing a national website; 

 Auckland will have 2 exhibitions; 

 the Australian War Memorial is looking at joint art exhibitions with some universities and is 

also looking at the renewal of their first world war galleries and making their collections 

more accessible online; 

 the Australian Centre for the Moving Image is holding an art and film based show and 

continuing its digital story telling program with veterans; 

 the Australian National Maritime Museum is doing a history of the land-bridges at Gallipoli 

and has asked OFTA to provide funding for local maritime stories; 

 History South Australia is looking at memory and stories for SA at War; 

 the South Australian Museum is telling the story of Aboriginal and Torres Strait Islanders 

in the war and developing a local memorial; 

 Historic Houses Trust is currently showing its German internment exhibition but will be 

doing a home front response program during the commemorations; 

 the Australian Museum is planning a Turkish exhibition and looking at weapons as 

ceremonial objects; 

 the National Museum of Australia is looking at Australia on the verge of war in 1913, 

which fits in with the founding centenary of Canberra; and 

 Queensland Museum is developing an exhibition around Mephisto, the only surviving 

German tank from WWI. 

 

Linda Ferguson (Australian War Memorial) urged institutions which wished to work with the 

Australian War Memorial to get in early and commence discussions.   

 

Kate Clark suggested that CAMD should try to capture how museums are telling this national 

story.  It was agreed that information would be sought from members and a page developed on 

the CAMD website.    

 

 

 

http://www.anzaccentenary.gov.au/index.htm
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22. DISASTER WORKSHOP  

 

Members noted that they had found the previous day’s workshop, which had been organised by 

Anthony Wright and his staff, to be of exceptional value.   

 

Members discussed their own responses to unexpected incidents ranging from natural disasters 

to shootings.  In particular, members noted the following important areas for consideration in the 

management of disasters: 

 the CEO’s duty of care for staff and the public caught up in incidents; 
 the role of the CEO’s in handling emotional responses and calming situations from the first 

indication of a problem; 

 the need for CEO’s to get to the site of an incident as quickly as possible to provide 

support and take command; 

 the release of accurate information about what has happened as soon as possible after 

the event and advising staff about the delegation of responsibility for public comment; 

 the need for Critical Response plans to be in place.  These should include the 

maintenance of telephone trees for staff and mapping of protocols for communicating 

outside the museum; 

 recognising the various forms and stages of trauma and the importance of allowing staff 

the opportunity to talk of their experiences; 

 continued pastoral care following an incident including providing information through 

meetings or emails to counteract rumours and misunderstandings; 

 the strengthening of workplace ties which can take place through shared experiences but 

also the fact that there can be ongoing tensions between staff and with the public if the 

cause of the incident is not fully resolved; 

 the importance of ongoing communication if staff are kept away from the site and good 

communication lines to allow teams to be brought in at different stages of recovery; and 

 maintaining morale by sharing photographs, stories etc. 

 

 

DAY TWO:   Friday 25 November 2011 

 

23. MEMBERS’ ANNUAL REPORTS 2010-11 

 

The member reports were taken as given.  Three more reports were tabled at the meeting:   

 ACMI (at attachment E) 

 Otago Museum (attachment F) and 

 Queensland Museum (attachment G). 
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24.  CLIMATE CHANGE AND MUSEUMS 

 

Frank Howarth queried whether CAMD should have a stated position on climate change and the 

part humans are playing in it.  The statement could be publicly displayed eg on the website or 

utilised when necessary in submissions.   

 

Lorraine Neish reported that Questacon had discussed this question but had some problem with 

going further than interpretation. Frank agreed that care should be taken to comment on the 

science only and not the Government’s position.  It was noted that the CSIRO had a strong 
statement on climate change and that Penny Wong was encouraging institutions to make such 

statements.  The South Australian Museum would be putting up a statement on its new website. 

 

After further discussion it was decided that the CAMD website should note that a number of 

CAMD museums have a stated position on climate change and provide the links. 

 

25. SKA TELESCOPE 

 

Lorraine Neish, General Manager (Operations), Questacon National Science and Technology 

Centre, provided an update to members on the Square Kilometre Array (SKA) Telescope.  She 

noted that it was likely that the decision to award the SKA would be taken in March.  The 

acquisition of the project would bring employment and activities to every State, however, even if it 

went to South Africa, there would be continued capability building and the international movement 

of skills (see attachment to the email circulated with these minutes). 

 

26. WORKPLACE HEALTH AND SAFTEY BENCHMARKING 

 

Ian Galloway raised the possibility of sharing information on workplace health and safety through 

CAMD networks.   

 

It was agreed that members would share information via designated managers.  Ian will email all 

members with the name of his OH&S Manager. 

 

27. VISIONS OF AUSTRALIA 

 

Mary-Louise Williams (Director, Australian National Maritime Museum) noted that she was no 

longer A/Chair of the Commonwealth Visions of Australia program as a new interim committee 

had been set up to assess applications.  She urged museums to continue to put in applications 

and to support the program’s continuation.  She agreed to assist in the drafting of a letter to the 
Minister supporting its continuance. 

 

28. AUSTRALIAN - NEW ZEALAND EXHIBITION SHARING  

 

As this item was suggested by Shim Paul, who has been unable to attend the meeting due to ill-

health, it will be held over until the next meeting. 

 



 
CAMD AGM Minutes 24-25 Nov. 2011 

_______________________________________________________________________________________________ 

 

 
17 

 

29. NAME AND TOURING EXHIBITIONS 

 

Meredith noted that an update had been received from the Network of Australasian Museum 

Exhibitors (NAME).  A copy of the update is at attachment H to the minutes.  

 

NAME members had discussed concerns with state-based event funding for ‘exclusive’ 
blockbuster exhibitions including the impact of exclusivity clauses on the ability of the sole venue 

to defray costs and also the potential for such exhibitions to restrict access to significant 

international cultural material.  CAMD members noted that it was inevitable that these deals 

would continue but acknowledged that there was often confusion as different states put in 

separate bids for exclusives.  It was suggested that NAME members should be encouraged to 

share more information about various deals. 

 

Patrick Greene noted that the Tutankhamun exhibition was a commercial event; the risks were 

smaller as were profits earnt by the museum.  It was one of the few areas, however, where new 

resources were coming into museums and it raised the level of museums’ profile with Ministers 

and Premiers. 

 

Margaret Anderson noted that she had been approached by the Smithsonian about an exhibition 

from the Bellatana shipwreck.  She flagged that there were ethical concerns with this material as 

it had been excavated by a private entrepreneur who is being taken to court by the Indonesians. 

 

Meredith was asked to seek regular reports from NAME for forthcoming meetings. 

 

30. ICOM AUSTRALIA 

 

Frank Howarth reported that ICOM Australia was doing reasonably well with local recruitment.  It 

had organised to have its annual general meeting with Museums Australia.   Frank met with ICOM 

Singapore (Michael Coe) and was also looking at ways to work more closely with ASEAN and 

UNESCO.   Discussions were also held with representatives of ICOM New Zealand to look at a 

more effective regional partnership.  Frank noted that he had written an article for the museum 

management and leadership magazine (to be published next year) on the effectiveness of ICOM 

and American museums in providing international leadership.  Currently 86% of ICOM members 

are in Western Europe and there was a clear need to improve the effectiveness of the Paris 

conferences. 

 

Frank also noted that the next INTERCOM conference would be held in Sydney in early November 

2012. 

  

31. MUSEUMS AUSTRALIA 

Frank Howarth flagged that Museums Australia (MA) was facing an increasingly dire financial 

situation.  It has moved its offices to the National Museum of Australia but has a continuing 

membership problem which is further complicated by the fact that it is widely different at 

State/Territory level with some branches strong and others virtually moribund.   
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Some members noted that they had tended to disengage over the last 5-6 years as the benefits of 

institutional membership had not been compelling but agreed that there was a need for CAMD 

members to take a greater interest and become involved.   

 

Members discussed the role of MA at the national level and noted that the Museums Aotearoa 

initiative in relation to membership fees might be of interest.  It was suggested that MA could have 

a role in an accreditation scheme.   

 

Various suggestions were floated including having a virtual national office which rotates around 

the States. It was noted that some states were very active and could provide a basis for a rebuild. 

Patrick Greene said that UK MA provides training, conferences, seminars and workshops for 

professional development although he acknowledged that it had greater critical mass.  

 

Anthony Wright noted that New Zealand was discussing mirroring CAMD with its top 20 

museums.   

 

It was agreed that a small group (Frank Howarth, Margaret Anderson and Mary-Louise Williams) 

should work with MA over the next few months to see if it can assist in brokering a long term 

process. 

 

32. FOSSILS 

 

Ian Galloway outlined problems in Queensland in relation to fossils being removed from sites and 

moved interstate without control; the state lacked any express legislative statement about this 

action.   Problems may also arise as to ownership of fossils currently shared between institutions; 

there is a need for this to be clarified at a national level. 

 

Suzanne Miller reported that a Scottish fossil code was brought in which protected sites and 

specimens without preventing mining and quarrying. 

 

Ian and Suzanne agreed to create a forum of senior geologists to discuss a national policy and 

regulation.   The group could meet informally and bring recommendations back to CAMD. 

 

33. FRIENDS 

 

Kate Clark sought members input about the different approaches taken by members to Museum 

Friends.  She will email members for further details.    

 

34. ELECTIONS 

 

The positions of two Executive Members (Frank Howarth and Patrick Greene) and the Chair 

(Margaret Anderson) were due for election.  Having served only one term, both Frank and Patrick 

were eligible to stand again.  Margaret, having served 2 consecutive terms, was not eligible for 

re-election but will take a position on the Executive as immediate past-President.   
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A call for nominations was circulated to members prior to the meeting with the following results: 

 Patrick Greene was nominated for the position of Chair by Frank Howarth and seconded by 

Tony Sweeney; 

 Frank Howarth was nominated to fill the vacant Executive Member position by Patrick 

Greene and seconded by Dawn Casey. 

 

Nominations were also called for at the meeting with the result that Anthony Wright was nominated 

by Frank Howarth, seconded Patrick Greene to fill the vacant Executive position. 

 

Resolution:  There being no other nominations, the following members were declared elected to 

the CAMD Executive positions: Patrick Greene as Chair, and Frank Howarth and Anthony 

Wright to fill the vacant Executive Committee positions.  

CARRIED 

 

In taking the position of Chair, Patrick formally thanked Margaret Anderson, on behalf of CAMD, for 

her enormous efforts in the role of CAMD Chair which she had taken to new heights and in the 

process markedly raised the profile of museums at the national level.   

 

In thanking Patrick, Margaret noted the support and assistance which Meredith had provided to the 

Chair in her role as Executive Officer. 

 

35. GENERAL BUSINESS 
 

Meetings  

The next General Meeting of CAMD will be held at the: 

 Powerhouse Museum, Sydney from 26-27 April 2012.  Frank Howarth offered to provide 

welcome drinks prior to the meeting. 

 

The Executive Officer will explore dates for the AGM which will allow members to attend both 

CAMD’s meeting and the annual Museums Australia Conference (which is scheduled next year to 

be held in Adelaide from 24-28 September 2012). 

 

Jeremy Johnson offered to host the Annual General Meeting in 2013 at Sovereign Hill, Ballarat 

and Narmbool.   Bill Bleathman (Director, Tasmanian Museum and Art Gallery) indicated that he 

would also be happy to host a CAMD meeting at the Tasmanian Museum and Art Gallery in 2013.  

It appears that MA will return to the May timing for its AGM in Canberra in 2013. 

 

Mary-Louise Williams 

Margaret drew attention to the fact that Mary-Louise Williams was attending her last CAMD 

meeting as she would soon be stepping down as Director of the Australian National Maritime 

Museum after 12 years in the role and 24 years at the museum.   
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Margaret noted that Mary-Louise was a highly respected and much loved colleague, an 

exemplary leader at the ANMM and also within CAMD. On behalf of CAMD members she wished 

Mary-Louise best wishes for her future.  

 

Members thanked Anthony and his staff for organising an excellent and valuable workshop and 

AGM.  The meeting closed at 12:30pm. 
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Attachment A   2010-11 Snapshot Survey results 

 

 

 

CAMD SNAPSHOT SURVEY 

2010-11 

 

 

INTRODUCTION 

The CAMD ‘Snapshot Survey’ was introduced to gather key information which highlights 
aspects of the role and reach of CAMD member museums.  This is done by seeking a quick 

response to a selection of questions (all of which are drawn from the longer annual 

benchmarking survey).  The information gathered is used in an aggregated form during the year 

to promote museum activities eg ‘Snapshot Survey’ data was used in the CAMD submission in 
response to the National Cultural Policy discussion paper in October. 

 

The survey tables are at attachment A to this report. 

 

NOT FOR PUBLIC RELEASE 

Please be reminded that while the aggregate figures may be used for public purposes, the 

detailed results of individual museums other than your own are not for public release or 

circulation unless the institution involved has given its express consent.   

 

Some of the data provided for the “Snapshot Survey’ is still to be audited; an opportunity to 
update figures is provided when responses are sought for the full annual survey later in the 

year. 

 

The following summary of results is drawn from responses to the ‘Snapshot Survey’ for 
2010/11.  

 

TOTAL VISITATION 

The total visitation for 2010-11 to the 61 sites managed by CAMD members in Australia and 

New Zealand was 15.2m.   

 

Total attendances overall have risen by 2% from 2009-10.  In the case of Australia, recorded 

attendances have risen 5.5%; attendances in New Zealand have been impacted by the 

Christchurch earthquake declining by 10%. 

 

The following table provides an overview of the number of visits to all sites since the period 

2006-2007. 
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Figure 1 – Total attendances – last five years 

 

Year Total All Sites  
Aust. & NZ 

Total All Sites 
Aust. 

Total All Sites NZ 

2010-11 15,275,296 12,261,409 3,013,887 

2009-10 14,963,497 11,607,407 3,356,090 

2008-09 13,565,524 9,761,348 3,804,176 

2007-08 12,585,036 9,716,851 2,868,185 

2006-07 12,468,460 9,582,816 2,885,644 

 

There has been a 22.5% rise in total attendances recorded overall by CAMD members between 

2006-07 and 2010-11.   

 

STUDENT VISITATION 

In 2010-11, the 61 museums managed by CAMD members had close to 1.4m visits from 

students in all categories (pre-school, primary, secondary school students, including 

intermediate students in New Zealand, tertiary and adult).   

 

The proportion of students to total visitors dropped in 2010-11 to 9.2%.   

 

Trends over the last five years in all student visitation (including pre-school, school, tertiary and 

adult students) can be seen in the following table. 

 

Figure 2 – Total Student Visitation (all sites) – last five years 

 

Year Student Visits  
Aust. & NZ 

% of all visitors 
that are students 

Student Visits 
Aust. 

Student Visits NZ 

20010-11 1,408,397 9.2% 1,311,155 97,242 

2009-10 1,421,409 9.4% 1,304,604 116,805 

2008-09 1,367,004 10.1% 1,235,829 131,175 

2007-08 1,398,772 11.1% 1,266,952 131,820 

2006-07 1,414,786 11.3% 1,263,032 151,754 

 

 

CURATORIAL OR SCIENTIFIC RESEARCH 

18 of CAMD member institutions conducted in-house curatorial or scientific research during 

2010-11. These institutions reported that they had undertaken 569 in-house research projects 

during the year.  This compares to 20 institutions with 516 projects underway in 2009-10.   
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A sizeable proportion of CAMD museum research is in the form of grant-funded research 

projects.  CAMD museums participated in a total of 261 grant-funded research projects during 

2010-11.  The total value of research grants expended in 2010-11 was AUD$12.4m. 

 

The CAMD museum with the greatest level of research grants expended was the South 

Australian Museum which expended AUD$5.1m. 

 

Figure 3 - Total Value of Research Grants Expended  

 

 2006-07 2007-08 2008-09 2009-10 2010-11 

Research 
Grants 
(AUD) 

$8,324,829 $10,821,007 $9,763,139 $10,016,073 $12,416,222 

 

 

VIRTUAL VISITS – WEBSITE   

All CAMD museums had a website presence and were responsible for maintaining information 

on the World Wide Web.  Six museum members maintained one url only while the Museum of 

Applied Arts and Sciences maintained the most urls with 14 websites.   

 

Respondents have flagged that the apparent decline in web visits seen in the table below 

arises from the introduction of more effective counting methods over the last 2 to 3 years and 

a move to standardise the recording of visits.  At least 16 CAMD members reported that their 

institutions now utilised Google Analytics to record web visits. 

 

Figure 4 - Total Visits to Websites  

 

Year Total Visits to Websites  
Aust. & NZ 

Total Visits to Websites 
Aust. 

Total Visits to Websites 
NZ 

2010-11 29,525,960 25,390,718 4,135,242 

2009-10 35,882,844 32,725,439 3,157,405 

2008-09 47,738,906 43,739,606 3,999,300 

2007-08 59,602,142 57,651,991 1,950,151 

2006-07 50,872,477 48,957,296 1,915,181 

2005-06 37,831,861 36,060,068 1,771,7931 

2004-05 26,432,473 24,973,648 1,458,825 

 

 

MOST VISITED TEMPORARY EXHIBITION 

The most visited exhibition in the 2010-2011 financial year was ‘Titanic: The Artefact 
Exhibition’ at the Melbourne Museum (368,221), followed by the Australian Centre for the 

                                                           

1 Canterbury Museum did not provide web usage figures for 2005-06. 
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Moving Image’s exhibition on Tim Burton (276,000).  In New Zealand the most visited 

exhibition was the ‘First Ascent of Aorangi Mt Cook’ (259,540). 
 

EXHIBITIONS ON LOAN 

The data gathered in response to the question about ‘Exhibitions on Loan’ is being used to 
populate a map of Australia and New Zealand demonstrating the extent of exhibition loans 

outside the city/town in which the museum is located.  The map will be used in submissions 

which require evidence of the reach of CAMD’s museums and will be published when complete 
on the CAMD website and used in reports and/or submissions where appropriate. 

 

 

Meredith Foley 

CAMD Executive Officer
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Snapshot Survey Result Tables 2010-2011 

 

COUNCIL OF AUSTRALASIAN MUSEUM DIRECTORS  
 

ANNUAL SURVEY TABLES 
 

‘Snapshot Survey’ - 2010-2011 

 

NOT FOR PUBLIC RELEASE OR CIRCULATION 
 

Table 1.  CAMD INSTITUTIONS & NUMBER OF SITES (Q 1.1) 
 

INSTITUTION 
NUMBER 
OF SITES 

MAIN SITE 

CITY/COUNTRY 

OTHER SITES 

CITY/TOWN 

Auckland War Memorial Museum 1 Auckland, NZ  

Australian Centre for the Moving 
Image 

1 Melbourne, Aus.  

Australian Museum 1 Sydney, Aus.  

Australian National Maritime Museum 1 Sydney, Aus.  

Australian War Memorial 1 Canberra, Aus.  

Canterbury Museum 2 Christchurch, NZ  

Historic Houses Trust of NSW 12 Sydney, Aus (11) Nowra 

History SA  4 Adelaide, Aus. (2) Birdwood, Port Adelaide 

Museum & Art Gallery of the 
Northern Territory 

5   Darwin, Aus. (4)2 Alice Springs 

Museum of Applied Arts & Sciences 3 Sydney, Aus.  

Museum of NZ Te Papa Tongarewa 1 Wellington, NZ  

Museum Victoria 4 Melbourne, Aus (4)  

National Museum of Australia 1 Canberra, Aus.  

Otago Museum  2 Otago, NZ  

Queen Victoria Museum & Art Gallery 1 Launceston, Aus  

Queensland Museum 5 Brisbane, Aus. 
North Ipswich; Townsville; 
Toowoomba; Woolloongabba 

Questacon - National Science & 
Technology Centre 

1 Canberra, Aus.  

Scitech Discovery Centre 1 Perth, Aus.  

South Australian Museum 2 Adelaide, Aus.  

Sovereign Hill Museums Association 3 Ballarat, Aus.(2) Elaine 

Tasmanian Museum & Art Gallery 3 Hobart, Aus.  

Western Australian Museum 6 Perth, Aus. 
Fremantle (2), Geraldton, 
Kalgoorlie-Boulder; Albany 

Total 61   

                                                           
2
 Australian Pearling Exhibition closed April 2011. 
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Student Visitation (Q.2.1) (table 3) 

  TOTAL  

Auckland War Memorial Museum 54,424 

Australian Centre for the  Moving Image 55,350 

Australian Museum 39,000 

Australian Nat. Maritime Museum 43,483 

Australian War Memorial 125,800 

Canterbury Museum 11,406 

Historic Houses Trust of NSW 63,643 

History SA 31,829 

Museum & Art Gallery of the NT 2,1243 

Museum of Applied Arts & Sciences 82,495 

Museum of New Zealand Te Papa Tongarewa  21,817 

Museum Victoria 310,170 

National Museum of Australia 83,293 

Otago Museum  9,595 

Queen Victoria Museum & Art Gallery 11622 

Queensland Museum 75,064 

Questacon - Nat. Science & Technology Centre  129,395 

Scitech Discovery Centre 52,690 

South Australian Museum 34473 

Sovereign Hill Museums Association 91,240 

Tasmanian Museum & Art Gallery 15,325 

Western Australian Museum 64,159 

TOTALS 1,408,397 

 
 

  

                                                           

3
 This figure covers the Museum and Art Gallery of the Northern Territory site for the period Jan.-Jun. 2011 only.  
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Grant Funded Research Projects (Q.2.3.1, 2.3.2; 2.3.4; 2.3.5) (Table 6) 
 

  No. of Grant-
funded research 

projects  

Total value of 
research grants 

expended AUD & 
NZD 

Total value of 
research grants 

expended AUD only4 

Auckland War Memorial Museum 10 $NZ310,552 $246,469 

Australian Centre for the   Moving Image 0 0 0 

Australian Museum 42 $1,235,000 $1,235,000 

Australian National Maritime Museum 2 $28,0005 $28,000 

Australian War Memorial 2 0 0 

Canterbury Museum 7 $NZ104,805 $83,178 

Historic Houses Trust of NSW 2 0 0 

History SA 1 $6,500 $6,500 

Museum & Art Gallery of the NT 4 $401,333 $401,333 

Museum of Applied Arts & Sciences 9 $496,768 $496,768 

Museum of New Zealand Te Papa Tongarewa  116 $NZ930,352 $738,374 

Museum Victoria 44 $1,318,326 $1,318,326 

National Museum of Australia 0 0 0 

Otago Museum  0 0 0 

Queen Victoria Museum & Art Gallery 1 $20,000 $20,000 

Queensland Museum 34 $858,649 $858,649 

Questacon – Nat. Science & Technology Centre N/A N/A N/A 

Scitech Discovery Centre 1 $10,000 $10,000 

South Australian Museum 24 $5,128,625 $5,128,625 

Sovereign Hill Museums Association 7 $150,000 $150,000 

Tasmanian Museum & Art Gallery 9 $95,000 $95,000 

Western Australian Museum 51 $1,600,000 $1,600,000 

TOTALS 261 $12,693,910 $12,416,222.00 

 

  

                                                           
4
 Australian to New Zealand conversion rate 1:1.26, 2 October 2011 

5
 $5,500 cash and $22,500 in kind 

6
 11 projects received external funding; of these 6 received grant funding directly, 5 received funding indirectly via grants to 

external research organisations involved with joint projects.  
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In-House Research Projects (Table  7).    

 No. of In-House 

curatorial/science  

research projects 

undertaken 2010-11 

Auckland War Memorial Museum 12 

Australian Centre for the  Moving Image 6 

Australian Museum 33 

Australian National Maritime Museum 7 

Australian War Memorial 9 

Canterbury Museum 30 

Historic Houses Trust of New South Wales 1 

History SA 3 

Museum & Art Gallery of the Northern Territory 20 

Museum of Applied Arts & Sciences 145 

Museum of New Zealand Te Papa Tongarewa  41 

Museum Victoria 125 

National Museum of Australia Not recorded 

Otago Museum  10 

Queen Victoria Museum & Art Gallery 14 

Queensland Museum 43 

Questacon - National Science & Technology Centre N/A 

Scitech Discovery Centre N/A 

South Australian Museum Unknown 

Sovereign Hill Museums Association 9 

Tasmanian Museum & Art Gallery 34 

Western Australian Museum 27 

TOTALS 569 
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Web site usage statistics (Table 12A Q.2.7.1; 2.7.2) 
 

  Total urls Total visits to 
website/s 

Name of analysis software 
used 

Auckland War Memorial Museum 5 70,22917 Google Analytics 

Australian Centre for the  Moving Image 1 1,176,629 Google Analytics 

Australian Museum 3 3,640,745 Google Analytics 

Australian National Maritime Museum 11 1,419,447 
Google analytics, 

Wordpress and Flickr 

Australian War Memorial 1 3,112,804 Google Analytics 

Canterbury Museum 1 49,439 Google Analytics 

Historic Houses Trust of New South Wales 3 610,070 Google Analytics 

History SA 3 302,827 
Internode, Google 

Analytics 

Museum & Art Gallery of the NT 2 107,214 NetTracker 

Museum of Applied Arts & Sciences 14 3,722,3978 Google analytics 

Museum of New Zealand Te Papa Tongarewa  1 3,383,512 WebTrends 

Museum Victoria 5 4,606,574 Google Analytics 

National Museum of Australia 9 3,379774 ClickTracks 

Questacon – Nat. Science & Technology Centre 4 1 041 538 Google Analytics 

Otago Museum  1 Unknown N/A 

Queen Victoria Museum & Art Gallery 1 36592 Not recorded 

Queensland Museum 2 536,778 Google Analytics 

Scitech Discovery Centre 3 645,303 AWSTATS 

South Australian Museum 3 Unknown Google analytics 

Sovereign Hill Museums Association 4 411,944 Google analytics 

Tasmanian Museum & Art Gallery 3 57,480 Google Analytics 

Western Australian Museum 3 582,602 Google Analytics 

TOTALS 83 29,525,960  

 

  

                                                           
7
 Includes 96,780 views on youtube 

8
 MAAS advises that it now measure web visitors as engaged visitors rather than as unique users (an approach 

which filters out non-intentional and automated visits to the sites).  
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Total visitation (all exhibiting sites) (Q3.2) (Table 14A) 

Total no. of admissions  

Auckland War Memorial Museum 832,544 

Australian Centre for the  Moving Image 1,138,0009 

Australian Museum 326,450 

Australian National Maritime Museum 461,302 

Australian War Memorial 832,242 

Canterbury Museum 382,98710 

Historic Houses Trust of New South Wales 1,217,41311 

History SA 296,714 

Museum & Art Gallery of the Northern Territory 278,856 

Museum of Applied Arts & Sciences 654,173 

Museum of New Zealand Te Papa Tongarewa  1,337,037 

Museum Victoria 2,004,296 

National Museum of Australia 843,76312 

Otago Museum  461,319 

Queen Victoria Museum & Art Gallery 131,619 

Queensland Museum 857,642 

Questacon - National Science & Technology Centre  430,020 

Scitech Discovery Centre 255,892 

South Australian Museum 692,488 

Sovereign Hill Museums Association 687,048 

Tasmanian Museum & Art Gallery 333,983 

Western Australian Museum 819,508 

TOTALS 15,275,296 

                                                           
9 ACMI has advised that the marked increase in attendance numbers for 2010-11 is due in part to the success of two 

temporary exhibitions (Tim Burton, and Disney: Dreams Come True). It was also the first full year of measurement after the 
creation of ACMI’s new permanent exhibition, and refreshed public offers. 
10 Canterbury Museum visitation figures are lower than usual due to the impact of the Christchurch earthquakes. 
11 This figure is higher than previously recorded as it includes visitation to the enclosed grounds of Government House, 
Vaucluse House and Hyde Parks Barracks which have not been recorded previously.  
12 The NMA has advised that this figure is higher than last year due to a number of factors including: a  more accurate 
thermal imaging counting system which was introduced in 2009-10; the highly successful Canning Stock Route temporary 
exhibition and the inclusion of valid categories previously omitted. 
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MOST VISITED EXHIBITION 
 

Most visited temporary exhibition at your institution in 2010-11. (TABLE 14B) 

Institution Exhibition title  No. of visitors 

Auckland War Memorial Museum Outrageous Fortune; The Exhibition 30,758 

Australian Centre for the  Moving Image Tim Burton: The Exhibition  276,000 

Australian Museum Rituals of Seduction: Birds of Paradise 52,587 

Australian National Maritime Museum On their own - Britain's child migrants 132,659 

Australian War Memorial Rats of Tobruk, 1941 140,176 

Canterbury Museum First Ascent of Aorangi Mt Cook 259,540 

Historic Houses Trust of NSW Skint! Making do in the Great Depression 7,02013 

History SA Home Stories (Migration Museum) 15,950 

Museum & Art Gallery of the NT Not available Unknown 

Museum of Applied Arts & Sciences ABBAWORLD 70,782 

Museum of New Zealand Te Papa Tongarewa European Masters 73,118 

Museum Victoria Titanic: The Artefact Exhibition 368,221 

National Museum of Australia Canning Stock Route 122,334 

Otago Museum  Your Face Here 143,573 

Queen Victoria Museum & Art Gallery Game On 2 22,196 

Queensland Museum Unknown Unknown 

Questacon - National Science & Technology Centre Going Places  Unknown 

Scitech Discovery Centre PLAYING WITH LIGHT 126,324 

                                                           
13

 Based on average number of visits. 
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Institution Exhibition title  No. of visitors 

South Australian Museum Images of the Interior 17,323 

Sovereign Hill Museums Association Chocolate Dreams 66,813 

Tasmanian Museum & Art Gallery Not known Unknown 

Western Australian Museum A Day in Pompeii 81,908 

 
 

Table 17.   Exhibitions loaned to other venues during 2010-11 by Australian institutions (Q 3.5) 
 

Institution Exhibition Loaned to Other Venues –  
Name 

No. of venues 
at which the 

exhibition was 
displayed 
2010-11 

Location of venues to which 
exhibitions loaned 

Total no. of 
visitors to 

exhibition 2010-
11 

Aust. Centre for the Moving 
Image 

1.  Mary & Max 2 
Geelong Art Gallery, Gippsland 
ArtGallery 

15,000 

 2.  The Best of the IGF 1 Sydney Opera House 10,000 

Australian Museum Wildlife Photographer of the Year 2009 3 Newcastle Regional Library 38,449 

   Sea World, Mooloolaba 27,661 

 
  Queen Victoria Museum & 

Gallery, Launceston 
6,656 

 Wildlife Photographer of the Year 2010  1 Newcastle Regional Library 10,814 

 Climate Change – Our Future, Our Choice 1 Scitech Discovery Centre, Perth   174,900 

 Frank Hurley – Journeys to Papua 2 Lithgow City Council 600 

   National Archives, Canberra 5,226 

 
Menagerie (jointly presented with Object 
Gallery) 

3 Adelaide - Tandanya: National 
Aboriginal Cultural Institute 

3,281 

   Perth - Western Australian 20,343 
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Institution Exhibition Loaned to Other Venues –  
Name 

No. of venues 
at which the 

exhibition was 
displayed 
2010-11 

Location of venues to which 
exhibitions loaned 

Total no. of 
visitors to 

exhibition 2010-
11 

Museum 

 
  Alice Springs - Araluen Arts 

Centre 
Unknown 

   Cairns Regional Art Gallery Unknown 

  total visitors   >287,930 

Australian National Maritime 
Museum 

1 Exposed! the story of swimwear 2 
Brisbane, Wagga Wagga NSW 72,863 

 2. On their own – Britain’s child migrants 1 Adelaide 5,500 

 
3. Joseph Banks and the flora of the 
Australian east coast 

5 
Dubbo NSW, Booragul – Lake 
Macquarie NSW, Gold Coast 
QLD, Redcliffe QLD, Taree NSW 

20,671 

 4. Little Shipmates – seafaring pets 4 
Parkes NSW, Wagga Wagga NSW, 
Eden NSW, Warrnambool VIC 

37,922 

 
5. Steel Beach – Ship breaking in 
Bangladesh 

1 
Wagga Wagga NSW 1,339 

 
6. Freshwater Saltwater – Aboriginal and 
Torres Strait Islander prints 

3 
Port Adelaide SA, Maitland NSW, 
Murwillumbah, NSW 

18,110 

 
7. Sons of Sindbad – The photographs Alan 
Villiers 

1 
Hobart TAS 3,328 

Australian War Memorial 
1  This Company of Brave Men:  the 
Gallipoli VCs 

4 Adelaide, SA; Melbourne Vic; 
Brisbane Qld; Hobart, Tas. 

147,175 

 
2.  A digger’s best friend: an A to Z of 
animals in war 

6 Lithgow, NSW; Deniliquin, NSW; 
Parkes, NSW; Rosny, Tas; 
Launceston, Tas; Castlemaine, Vic 

26,922 

 
3.  A is for Animals: an A-Z of animals in 
war 

5 Longreach, Qld; Albury, NSW; 
Townsville, Qld; Hervey Bay Qld; 

45,452 



 
CAMD AGM Minutes 24-25 Nov. 2011 

_______________________________________________________________________________________________ 

 

34 

 

 

Institution Exhibition Loaned to Other Venues –  
Name 

No. of venues 
at which the 

exhibition was 
displayed 
2010-11 

Location of venues to which 
exhibitions loaned 

Total no. of 
visitors to 

exhibition 2010-
11 

Brisbane Qld 

 
4.  Framing Conflict: Iraq and Afghanistan – 
Lyndell Brown and Charles Green 

3 Canberra, ACT; Adelaide, SA; 
Washington US 

11,933 

 
5.  Icon & Archive: photography and the 
World Wars 

2 Melbourne, Vic; Dubbo, NSW 20,730 

 6.  Of love and war 1 Brisbane, Qld 7,702 

 
7.  Perspectives: Jon Cattapan and eX de 
Medici 

1 Canberra, ACT;  unknown 

 
8.  Sidney Nolan:  the Gallipoli series 5 Sydney, NSW; Gosford, NSW; 

Brisbane, Qld; Cairns, Qld; 
Geelong, Vic 

38,705 

Historic Houses Trust of NSW 
1  Built for the Bush 6 Wagga Wagga,  Temora,    

Griffith,   Huskisson, Liverpool, 
Canberra 

8,569 

 
2.  Femme fatale: the female criminal      6 Canberra, Kalgoorlie-Boulder, 

Geraldton, Perth, Geelong, 
Launceston 

57,166 

 
3.  Smalltown 4 Geraldton, Freemantle, Northcliff,  

Albany 
11,410 

History SA 

1. Quest for the South Magnetic Pole 3 Australian National Maritime 
Museum; National Archives of 
Australia; Warrnambool Art 
Gallery 

79,391 

 
2. They Took Our Land and Then 

Our Children:  1923 Ngarrindjeri 
Petition 

1 Holy Family Catholic School 800 

 3. Blue Jeans and Jungle Greens:  6 Charles Sturt Library; West Beach 5,220 
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Institution Exhibition Loaned to Other Venues –  
Name 

No. of venues 
at which the 

exhibition was 
displayed 
2010-11 

Location of venues to which 
exhibitions loaned 

Total no. of 
visitors to 

exhibition 2010-
11 

Revisiting the 60s and 70s Library; Walkerville Library 
Mount Barker Library; Alexandrina 
Council; Don Dunstan Foundation 
function 

 
4. Gallipoli:  The South Australian 

Story 
1 Port Augusta Library 400 

 
5. The Voice of the People:  

Democracy Comes to South 
Australia 

3 Alexandrina Council; Port Augusta 
Library; Burnside Library 

6,000 

 
6. Vote Yes:  The 1967 Referendum 1 Drill Hall, Torrens Parade Ground; 

Temporary Exhibition for 
NAIDOC Week Celebrations 

 

Museum & Art Gallery of the 
Northern Territory 

0    

Museum of Applied Arts & 
Sciences 

1.  The Odditoreum 1 Parramatta 2,460 

 
2.  FRUiTS: Tokyo street style – 
photographs by Shoichi Aoki 

3 Cowra; Bundaberg; Hurstville  6,273 

 
3.  Winning sky photos: the David Malin 
Awards 2010 

3 Melbourne; Wollongong; Broken 
Hill 

37,123 

 
4.  Winning sky photos: the David Malin 
Awards 2009 

1 Wollongong 6,204 

Museum Victoria 
1  A Day in Pompeii 2 Western Australian Museum, Perth 83,12214  

 

   Singapore Museum 113,371 

                                                           
14

 Approx. 
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Institution Exhibition Loaned to Other Venues –  
Name 

No. of venues 
at which the 

exhibition was 
displayed 
2010-11 

Location of venues to which 
exhibitions loaned 

Total no. of 
visitors to 

exhibition 2010-
11 

 2.  Toys: Science at Play 1 National Wool Museum, Geelong Unknown 

 
3.  Ancestral Power and the Aesthetic 2 Benalla Art Gallery; Museum and 

Art Gallery of the Northern 
Territory, Darwin 

Unknown 
Unknown 

 4.  Megawatt 1 Queensland Museum, Brisbane Unknown 

 
5. Talking Faiths: my story, your story, our 
story – an exhibition of interfaith dialogue 

1 Federation Square, Melbourne 
Springvale Library, Springvale 

Unknown 
Unknown 

 
6. Waters of Tuvalu: A Nation at Risk 1 Incinerator Arts Complex, Moonee 

Ponds 
Unknown 

 7. Mathematics Display 1 Royal Melbourne Show, Flemington Unknown 

 8. My People, Culture and Country 1 Benalla Art Gallery Unknown 

 
9. From Kimono to Sushi: The Japanese in 
Victoria 

1 Incinerator Arts Complex, Moonee 
Ponds 

Unknown 

 
10. Callaloo: The Caribbean Mix in Victoria 1 Incinerator Arts Complex, Moonee 

Ponds 
Unknown 

 
11. Handing in the Key: Palestinian in 
Australia 

1 Incinerator Arts Complex, Moonee 
Ponds 

Unknown 

 
12. Trailblazers: Migrant Women’s 
Activists 

1 Incinerator Arts Complex, Moonee 
Ponds 

Unknown 

National Museum of Australia 1  The Expeditions of Herbert Basedow  3 Port Augusta, Brisbane, Sydney 88,801 

 2.  Behind the Lines 2009 3 Perth, Darwin, Brisbane  41,267 

 
3.  Behind the Lines 2010 3 Canberra (MOAD), Sydney, 

Melbourne 
26,739 

 
4.  From Little Things Big Things Grow 4 Melbourne, Adelaide, Sydney, 

Kalgoorlie 
141,062 

 5. Symbols of Australia  5 Albury, Townsville, Brisbane, 283,607 
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Institution Exhibition Loaned to Other Venues –  
Name 

No. of venues 
at which the 

exhibition was 
displayed 
2010-11 

Location of venues to which 
exhibitions loaned 

Total no. of 
visitors to 

exhibition 2010-
11 

Sydney, Wagga 

 6. Papunya Painting – out of the desert  1 Beijing, China  120,000 

 
7. League of Legends – 100 years of the 
game  

4 Samoa, Bundaberg, Sydney, 
Wollongong 

5,168 

 8. Ned Kelly banners  4 Ballarat, Bulli, Jerilderie, Benalla 30,515 

Queen Victoria Museum & Art 
Gallery 

1  Artrage 2009 1 Burnie, Tasmania Unknown 

 2.  Artrage 2010 1 Burnie, Tasmania Unknown 

Queensland Museum 
1  Great Railway Journeys of Australia 1 Rail Heritage Central, Central 

Train Station Concourse, Sydney 
1,060 

Questacon - Nat. Science & 
Technology Centre 

1  Earth Quest – Outer Space to Inner 
Earth 

1 Geelong, Vic 7,145 

 2.  Eaten Alive – the World of Predators 1 Tasmania 48,449 

 3.  Fascinating Science 2 Qatar, Albury NSW 7,697 

 4.  Science on the Move 1 As above 875 

 5. Imagination Factory – Invent and Play 1 Brisbane 78,194 

 6. Measure Island 2 Perth, WA & Melb. 262,189 

 7. Our Water 7 

Wollongong, NSW; Bathurst, VIC; 
Maitland, NSW; Brisbane, QLD; 
Toowoomba, QLD; Alice Springs, 
NT; Perth, WA. 

44,622 

 8. Sea Chest Secret 2 Port Adelaide, SA 11,718 

Sovereign Hill Museums Assn 0    

Tasmanian Museum & Art 
Gallery 

1.  Tayenebe 3 
NMA – Canberra; Queensland 
Museum; ANMM - NSW 

164,590 
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Institution Exhibition Loaned to Other Venues –  
Name 

No. of venues 
at which the 

exhibition was 
displayed 
2010-11 

Location of venues to which 
exhibitions loaned 

Total no. of 
visitors to 

exhibition 2010-
11 

Western Australian Museum 
1  Australian Minescapes – Edward 

Burtynsky  
1 Brisbane Powerhouse,  

12,480 

 

2.  AC/DC: Australia’s Family Jewels  2 The Arts Centre, Melbourne; 
Powerhouse Museum Sydney     
;Museum and Art Gallery of the 
Northern Territory; Western 
Australian Museum, Perth 

412,942 

TOTALS    3,265,841 
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Attachment B New Zealand Report 

NEW ZEALAND REPORT 

NZ's major metropolitan museums; a synthesis of current themes from CAMD member reports to 
the November 2011 AGM 
Te Papa Tongarewa, Auckland War Memorial Museum, Canterbury Museum and Otago Museum  
 
CANTERBURY EARTHQUAKES 
The 4 September 2010 earthquake saw minimal damage to buildings and collections at the 
Canterbury Museum. It was closed for more than a week for structural engineering assessments to 
determine that it was safe for the public to re-enter the building. The 22 February 2011 earthquake 
saw more damage, necessitating a six month period of remediation. The Museum reopened on 1 
September 2011 but remediation of the Collection stores may be ongoing for some time.    
 
Te Papa notes that they were able to provide assistance to museums following the quakes and has 
been working with museums as they reopen or rehouse their collections. Te Papa is also working with 
museums, galleries, artists, the University of Canterbury Archives NZ and other national institutions to 
document and collect material relating to or arising from the earthquakes.  
 
The earthquakes have underlined the importance of being well prepared for natural disasters. 
Canterbury notes that efficient and well practiced evacuation procedures ensured an injury and 
accident free outcome for visitors and staff. Past earthquake strenghtening in the 1980s and 1990s 
stood Canterbury in good stead.  
 
REDEVELOPMENT PLANS 
Canterbury notes that its Trust Board see now as a more important time than ever - in the wake of the 
earthquakes - to get their redevelopment project off the ground. Otago notes comprehensive plans for 
a redevelopment in place but presently on hold due to the economic environment. 

 
FUNDING CHALLENGES  
Resourcing challenges remain a key theme. Canterbury note that significant budget cuts have been 
necessary following several years of operating deficits. Canterbury's shortfalls, combined with plans to 
re-position the staff team for the development project, have precipitated a full organisational review.  
 
Otago are moving towards a deficit situation, to be mitigated with funds that had been set aside for 
capital development. Te Papa notes a static funding situation. Commercial operations as revenue 
streams are being affected by the current economic environment, providing additional challenge, as 
Otago and Te Papa note.  
 
WORKING IN PARTNERSHIP WITH MĀORI AND OTHER CULTURES 
Auckland notes their commitment to operating from a strong bicultural foundation, as well as 
strengthening audience focus on Pacific and Asian communities in reflection of Auckland's population.  
 
Te Papa notes wide-ranging outcomes from the iwi relationships team, including the development of 
the Tainui Iwi exhibition. Te Papa has undertaken several initiatives in the period that reflect its 
bilingual approach. Maori ancestral remains have been repatriated by Te Papa from several European 
museums in the period. Te Papa also credits 2010/2011 as a milestone year in work with Pacific 
communities. 
 
The Otago Museum notes a major project working in partnership with their Maori Advisory Committee - 
the exhibition k which showed at the Shanghai Museum. Other cultural partnerships in the forefront at 
Otago have included staff exchange agreements with the Shanghai Science and Technology Museum 
and Singapore Science Centre.  
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Attachment C MBN document and diagram 
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Attachment D Frank’s paper on Council of Heads of Cultural Collections 
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Attachment E ACMI Member’s Report 

CAMD MEMBER’S REPORT to ANNUAL GENERAL MEETING  
 

PERIOD:  2010/11 
 

NAME OF INSTITUTION: Australian Centre for the Moving Image 
 

NAME OF DIRECTOR:  Tony Sweeney 
 
 

1. ACCESS & VISITATION 
 

One mark of our success in 2010/11 is a new record for attendance. We 
welcomed 1.14 million visitors through our doors during this period. This result, a  
52% increase on the previous year, elevates ACMI to  amongst the most 
successful-ever film, media arts and digital culture centres anywhere in the world. 
In 2011, this achievement was recognised by the prestigious international journal, 
the Art Newspaper. In its annual report on worldwide exhibition attendance, it 
ranked ACMI as the 40th most successful art gallery/museum in the world. 

 
It is particularly pleasing that our record attendance was achieved across the 
breadth of our programming. Major exhibitions such as Tim Burton: The Exhibition 
contributed significantly with a record 276,000 visitors - our most successful 
exhibition and the most visited paid-entry film-based exhibition anywhere in the 
world.  
 
Dreams Come True: The Art of Disney’s Classic Fairy Tales surpassed audience 
targets and attracted close to 100,000 visitors, while our newly opened permanent 
free exhibition, Screen Worlds: The Story of Film, Television and Digital Culture, 
welcomed over 300,000 visitors and Mary and Max: The Exhibition toured 
successfully to regional Victoria. 
 
We reaffirmed our long standing commitment to contemporary art practice with 
the launch of Horizons: The ACMI Commissions series. This important new 
commissioning strand was launched in June 2011 with a world premiere exhibition 
of new works by renowned Australian artist, Shaun Gladwell. The exhibition, the 
result of our single biggest commission of works by a solo artist, is the first in a series 
of newly commissioned works to be presented in our galleries.  
 
Our Film Programs team screened over 500 films in 2010/11, including 40 Australian 
titles and many others from around the world, with the program seen by 8.5% 
more people than the previous year. Many of our 16 film festival partners 
achieved similar audience growth, some by up to 15%, cementing our position as 
Melbourne’s home of quality cinema. 
 
2010/11 was our first full year of operation for new studio and exhibition spaces. 
New exhibitions and education  programs, plus enormously successful film and 
television based Public Programs, Desert Island Flicks and Live in the Studio, helped 
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us deliver a record 1,800 events – 10% more than the previous year, while student 
and teacher attendance at programs increased by 35%. 
Our activity in the online and social networking space grew substantially in 
2010/11 both in terms of programming and engaging audiences. Our weekly 
enewsletter now has more than 110,00 subscribers, our Facebook fans increased 
by 120%, we welcomed 4,000 new followers on Twitter - a 410% increase, and our 
overall web visitation was 1.17 million. 
 
It was also a year for awards for ACMI. Our online educator resource, Generator, 
received the prestigious Best of the Web award for 2011 in the U.S, while our 
Marketing, Design and Public Programs teams were also recognised for 
excellence in their respective fields. 
________________________________________________________________________________ 

 

2. COMMUNITY INVOLVEMENT: 
 

Within our building and via outreach programs, we’ve connected with more 
people in regional and rural communities than ever before. During the year, our 
visitation from interstate reached 38% at its peak, while 14% of our visitors were 
from regional Victoria. 
 
Our pioneering Digital Storytelling program was delivered in several townships 
across the state, while our community documentary program, education, 
exhibition and film touring program took us to the regions, reaching new and 
diverse audiences. 
 
We reached into culturally diverse communities via many of our programs, 
including the screening of films from over 20 countries, with a total of 68 foreign 
language titles. We empowered people through programs that allow women, 
Indigenous and young people to share personal and community stories through 
Digital Storytelling, and we advanced the role of women as moving image 
practitioners through Film, Public and Education Programs. And through the Arts 
Victoria Indigenous Visual Arts Residency program, we welcomed our first 
Indigenous artist and curator to the team. 
 
Access to our screen culture resources was further expanded with the 
development of several new online initiatives, specifically for education. More 
than 30,000 people viewed over 45,000 film, television and video titles in our onsite 
resource centre, the Australian Mediatheque – a collaboration with the National 
Film and Sound Archive (NFSA), and almost 2,000 people deepened their 
connection to ACMI by becoming a Member in the Membership program’s 
inaugural year. 

 
______________________________________________________________________________________ 
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3. MANAGEMENT & FUNDING: 
  

Many important projects commenced or completed in the reporting period. We 
fitted digital projection and 3D capability in our cinemas, making both spaces fully 
capable of projecting digitally at international standards.  
 
We also acquired a new Customer Relationship Management (CRM) system, 
Tessitura, which will significantly enhance the audience experience through 
improved ticketing and online purchasing, effective eCommunications and 
improved relationship management. 
 
Our commitment to being a leader in cultural sector sustainability continued with 
the introduction of energy efficient lighting, water saving toilets, organic waste 
recycling and confirmation of an increase to 25% green power.  
 
At a strategic level, 2010/11 saw us complete our Way Forward master plan, which 
has driven our growth and development over the last five years – completing our 
transition from the start up phase to a solid long-term sustainable operation.  
 
To drive future growth, we undertook a major analysis of our organisational aims 
and objectives, which is now encapsulated and enshrined in a fresh five year 
Corporate Plan. 
 
We have also undertaken master planning and design development for a new 
Public Spaces project, designed to build on the successes of the Way Forward 
project and substantially improve visitor navigation through the building. 

 

______________________________________________________________________________________ 

 
 

4. EDUCATION & RESEARCH  
 

Our education programs exemplify traditional forms of student engagement, via 
lectures and screenings, while utilising creative practitioner models of learning 
where students and teachers actively engage in the creation of screen works. 
55,350 students attended education programs in 2010/11. 
 
Screen It, Australia’s largest national film, animation and videogame making 
competition for primary and secondary students is designed to encourage 
imagination and inventiveness, and foster a new generation of young media 
makers. Screen It provides rich education outcomes for participants including 
comprehensive education packs to assist in the production process and learning 
outcomes. In 2010/11 Screen It was supported through the DEECD and the 
Queensland Government’s Bullying. No Way! initiative, and we received entries 
from every Australian state and territory. 
 

More and more we are engaging with our audiences online - several new projects 
were conceived and delivered in 2010/11: ACMI Generator, a virtual creative 
studio space where teachers and students can explore exemplary works by 
industry professionals and their peers; supporting Generator is the Educators’ 
Lounge – a social network space for dynamic exchanges of ideas amongst 
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teaching professionals and 15 Second Place – a mobile app for capturing the 
mood of a place in 15 seconds. 
 
Outreach programming includes a multi-year digital storytelling project which is 
capturing the stories of Victorian war veterans and their families in addition to 
community documentaries (funded by Arts Victoria) made with twelve townships 
in four municipalities across the state. 
 
ACMI’s talks program provides talks related to exhibitions plus two ongoing talks 
strands - Desert Island Flicks where a group of celebrity ‘castaways’ reveal the 
personal stories behind their top five films, and Live in the Studio, a program that 
celebrates cult television and the fans that are  devoted to it.  
 
Family workshops have ranged from using the magic of green screen technology 
to give a rare opportunity to journey down the rabbit-hole into a magical and 
mysterious world inside the actual sets from Tim Burton’s Alice in Wonderland, 
going beyond the screen to the magic of movie-making exploring foley, make-up 
and the craft of stop-motion animation to a nationwide call went out for young 
Australians to put up their hand to take on the role of tour guide for Tim Burton: The 
Exhibition.   
 
We also explored cross disciplinary and co-creative practices in our ongoing 
digital storytelling program as well as the various live performances programmed 
for the late night Burton Club.  

______________________________________________________________________________________ 
 

5. MAJOR CHALLENGES AHEAD: 
 

1. Copyright, Convergence and Classification Reviews are all underway. 

Outcomes from these processes could either lead to serious restrictions for how 

we do our work both in-venue and online, or conversely will open up new 

opportunities. The Cultural sector as a whole needs to continue to keep its 

interests in view, CAMD has a role to play 

 

2. A collective voice of the cultural heritage sector is missing at a Federal/State 

level. Efforts must be applied to forge a national body for support of museums 

and the wider cultural sector (not necessarily aligned to Australia Council). The 

CAMD response to the National Cultural Policy supports this notion. 

 

3. Mobilising fundraising support for non capital ‘A’ arts continues to be a 
challenge within our sector. Increased awareness for the work we all 

undertake and the links between us and the philanthropic sector need 

renewed effort. 

 

 

 

 

 

______________________________________________________________________________________ 
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Attachment F Otago Museum Member’s Report 

CAMD MEMBER'S REPORT TO ANNUAL GENERAL MEETING 
 
PERIOD: 2010/2011 
NAME OF INSTITUTION: Otago Museum 
NAME OF CHIEF EXECUTIVE: Shimrath Paul 
 
1. ACCESS AND VISITATION 
Our visitor numbers for 2011-2012 were 460,000. As per past years, visitor research data has shown 
that the largest proportion of this is local visitors, while domestic tourists account for a smaller share 
than international tourists. 
 
Exhibitions opened within the period: 

o Otago Wildlife Photography Exhibition 2010 - a community favourite featuring the 
results of the Otago Wildlife Photography competition, including the Otago Wildlife 
Photographer of the Year. 

o Finely Furnished - an exhibition of furniture items from our collection, focused on 
furniture craftmanship and making techniques. 

o Mō Tātou: The Ngāi Tahu Whānui Exhibition - as toured by Te Papa; with additions of 
some local content. 

o Your Face Here - a major Otago Museum developed exhibition exploring the face 
through themes of identity, beauty, science, perception and art; this was an object and 
interactive rich show which gave visitors the opportunity to capture their own face on 
webcam and use it as the basis for interactive discoveries - including how they would 
look as they aged. 

o Translation: New Works in Glass by Luke Jacomb - this art glass show highlighted 
glassmaking techniques through the work of one of New Zealand's foremost young 
glass artists. 

Within 2010/2011 we also developed a major touring exhibition, our exchange show for The 
Emperor's Dragons which came to us from the Shanghai Museum in 2008. Te Ao Māori: Māori 
Treasures from the Otago Museum ran from July through to November of 2011 in the Shanghai 
Museum's number one exhibition gallery and received 611,000 visitors during that time. It has been a 
very successful partnership project with our Maori Advisory Committee as well as a forum for valuable 
and meaningful cultural exchange.  
 
2. COMMUNITY INVOLVEMENT 
Visitor feedback tells us we are a functioning as a significant community hub, with a high level of 
community ownership. Our key market is our locals, many of whom visit frequently throughout the 
year. Since our Cafe has transitioned to an in-house operation, we have noticed increased numbers of 
parents with pre-school children visiting regularly; changes to the Cafe menu and environment appear 
to have increased the comfort level for these visitors. 
 
We remain heavily involved in various community endeavours, for example.  

 Hosts of Otago's school Science and Technology Fair. 

 Represented on various Boards and committees, including the Board of Studies for the 
University of Otago's Science Communication programme. 

 Strong ongoing collaborative partnerships with the University of Otago, Otago Polytechnic and 
NHNZ filmmakers. 

 Active in Dunedin's sister city connections with Otaru and Shanghai, including direct 
relationships with the respective city museums. 

 Hosts to six monthly Regional Museums Gatherings, providing opportunities for museums in 
Otago to come together for networking and personal development. 
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3. MANAGEMENT AND FUNDING 
Funding remains a challenging area for us. In terms of our revenue streams, we are becoming 
proportionally more dependent on our own business units - which means we are exposed to risk from 
the threats the current economic environment poses. For the first time we are forecasting an 
upcoming deficit. This planned deficit (for 2012-2013) will be offset by funds otherwise set aside for 
development, and thus could pose some threat to future development plans. 
 
Our development plan remains in place but is dynamic, being reworked from year to year depending 
on priorities and forecasts regarding resources available/viability of fundraising efforts. The key 
development on the short term horizon is the redevelopment of an historic stone building, which is the 
only other building on the Museum Reserve. We are working through the consents process presently, 
and plan to include a changing exhibitions space as well a flexible space which will be hireable as a 
venue. 
 
Our larger plans for a major redevelopment have been fully worked through, with architectural plans 
and a graphic flythrough completed; however, given the current economic climate, and its impact on 
ability to fundraise, these plans are presently on hold. 
 
4. EDUCATION AND RESEARCH 
4,700 students were part of education programmes at the Otago Museum in the period.  
Outreach to community groups has been ongoing, with groups hosted in the Museum or visited by 
Museum staff members. Our 'Out and about science' programme has seen science shows presented 
at community gala days, in the shopping mall and at A+P shows. Holiday programmes have been 
offered and presented to regional museums throughout Otago. 
 
We continue to provide a programme of free talks and lectures to the community; within the period 
this included a series focused on new research in chemistry, commemorating the International Year of 
Chemistry. 
 
As part of the implementation of our Research Strategy, an Otago Museum Taxonomy Scholarship has 
been established in partnership with the University of Otago; it is expected that this will further 
taxonomy based research using our Natural Science collections.  
 
The Collections and Research team published 15 articles in the period, along with 8 encyclopedia 
entries.   
 
5. MAJOR CHALLENGES AHEAD 
Our funding challenges are the most significant issue currently facing us. Human resourcing is an area 
of particular concern within this context. 

 
Our collection storage audit is an exciting challenge upcoming. We have recently installed the 
infrastructure for RFID (radio frequency identification) technology, and will begin the first stage of our 
collection storage audit in March. The audit will see us checking the housing, data set and location of 
every item in collection storage, as well implementing a RFID tagging system that will greatly enhance 
the efficiency of various aspects of collection management. 
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Attachment G Queensland Museum Member’s Report 

CAMD MEMBER’S REPORT to ANNUAL GENERAL MEETING  
 

PERIOD:                                    2010/11 
 

NAME OF INSTITUTION:    Queensland Museum  
 

NAME OF DIRECTOR:       Dr Ian Galloway, CEO  
 
 

1. ACCESS & VISITATION 
 

During 2010 –11, the Queensland Museum connected with more than 2.4 million people 
through visits to our five museums, hands-on loan kits sent throughout the State, our virtual 
museum online and through our best-selling publications, including a new suite of early 
childhood publications.   
 
QM recorded a four year record of 857,642 physical visitors across the QM campus network 
despite closures due to flooding and Cyclone Yasi earlier in the year. 
 
QM Talks Science Blog targeted at science teachers was launched in May and achieved 562 
views in 2010–11. 
 
All visitor experiences were promoted via Facebook and Twitter.  Facebook pages were set 
up for each campus with approximately 85 friends for each.  Queensland Museum received 
542,380 online visits.  More than 3,700 traditional media stories about the QM network were 
featured during the year.  
 
A 12 month visitor study was conducted at Queensland Museum South Bank, The Workshops 
Rail Museum, Cobb+Co Museum and the Museum of Tropical Queensland to increase the 
understanding of visitor demographic, lifestyle and psychographic information, visiting 
behaviours and overall ratings to inform and enhance visitor experience. 
 
A Community engagement strategy was implemented based on identifying priority 
communities.  The Queensland Museum Community Engagement Policy Framework was 
developed and implementation commenced with a Community Engagement 
Action Plan (CEAP).   The CEAP focused on using a range of projects as case studies to 
ultimately facilitate the development of a culture of engaging priority communities in 
museum endeavours.  The CEAP includes training and skills development for staff involved in 
these projects and the development of an evaluation tool for community engagement. 
 
Queensland’s first Chief Scientist, Professor Peter Andrews AO and Australia’s foremost expert 
on land snails, Dr John Stanisic received the 2011 Queensland Museum Medal. 
 
Queensland Museum South Bank, Brisbane  

QM South Bank achieved 607,937 visitors, only 2% lower than 2009–10, despite 5 weeks 
closure due to the floods and ongoing disruptions until April due to car park closure 
 
QM joined with cultural precinct partners at South Bank to present The Torres Strait Islands: A 

Celebration featuring the exhibition Awakening: Stories from the Torres Strait Islands, as well as 
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a vibrant series of public programs featuring the Urab Dancers from Poruma Island, attracting 
13,665 participants to individual public program activities. 
 
The I Dig Dinos children’s program was  held over two school holiday periods and attracted 
54,576 visitors, a slight increase on the previous year’s figures of 53,913.    The January I Dig 

Dinos event scheduled for 5 to 23 January only ran for seven days following forced closure of 
the Museum from 11 January to 19 February due to flooding but attracted 28,102 visitors.  The 
event held from 15 to 26 April attracted 26,474 visitors, an increase of 6,456 visitors compared 
to the previous year’s holiday program.  In response to audience evaluation, the 2010–11 
program was updated to include a focused Junior Palaeo workshop for children aged 9 to 
15,  - a hands on opportunity to chat to specialised staff, a larger dig pit, more flexible play 
spaces and a daily T-Rex on the Prowl show. 
 
National Science Week celebrations included 35 events with an estimated 5,412 participants, 
representing a 39% increase in participants compared to 2009. A further 4,320 visitors 
attended the Sciencentre during National Science Week for total science participation of 
9,642 visitors. 
 
Cultures and Histories staff reacted to the significant flood event in January developing the 
Brisbane Floods 2011 display at QM South Bank, as well as putting out a call for objects that 
reflect a personal story or memory. 

 

Museum of Tropical Queensland (MTQ), Townsville  

MTQ experienced its biggest year on record, since opening in 1987, attracting 99,101 visitors. 
 
Presentation of four travelling exhibitions: Queensland Dragon: Chinese in the North, Symbols 

of Australia, A is for Animals and Humanoid Discovery.   The delivery of holiday programs, 
including the development of a second signature holiday program — Dino Discoveries, 
resulting in 36,093 visitors, an overall increase of holiday period visitation of 10%. 
 
The Museum claimed the 2010 North Queensland Tourism Award for Heritage and Cultural 
Tourism. 
 
Cobb+Co Museum, Toowoomba  

During the year Cobb+Co experienced a 47% increase in onsite visitors and revenue from 
admissions, the shop and café increased by 62% on the previous year.   
 
The $8 million redevelopment of Cobb+Co Museum opened to the public on 4 September 
2010.  The development doubled the size of Cobb+Co and saw a complete revision of all 
permanent exhibitions including the National Carriage Gallery, Binangar and the 
Toowoomba Gallery as well as featuring a purpose-built, open plan factory for Queensland’s 
first nationally accredited heritage trades training facility, new exhibition spaces, an in-house 
line of quality hand-crafted products for sale, and facilities for community use including a 
volunteer workshop for retired tradespeople to interact with visitors and mentor young 
trainees. 
 
With enhanced facilities, the Museum hosted 31 hands on heritage trades workshops 
attracting 156 participants.  Workshop and participant numbers were down with five 
workshops postponed due to flood damage. 
 
The Hand Made in Country program was initiated to assist in developing a regional creative 
industry based on safeguarding heritage trades. Funded by Tourism Queensland, Hand 
Made in Country is working with local artisans to assist with distribution outlets and marketing 
strategies for their products. 
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The Workshops Rail Museum, North Ipswich   

The Workshops attracted a total of 69,707 visitors during events at the Museum – a 1% 
increase on visitation of the previous year.  There was a 25% increase of visitors to the Annual 

Workers Reunion & Ipswich Family Open Day 

 
The Workshops developed a new major signature event / school holiday program — Build it!, 
held from 18 June to 17 July 2011. 
 
The favourite, Day out with Thomas 2011event was held over two school holiday periods and 
attracted 41,011 visitors.  This was the result of a forced closure of the Museum from 11 
January 
to 16 January due to flooding in the Ipswich area and the associated community aftermath 
which had a negative impact on visitor numbers during the summer period — a total of 
24,961 visitors. Prior to the flooding, visitor numbers to the summer event indicated an 
increasing trend that would have exceeded 2009–10 visitor numbers of 35,290.  The Day out 

with Thomas event held in April/May attracted 16,050 visitors, an increase of 8,058 on the 
same period the previous year for the Toyland Express event. 
 
In November 2010 The Workshops staged a successful world record challenge to build the 
longest Thomas toy train track. 
 
The Workshops was named winner of the Heritage and Cultural Tourism category at the 2010 
Australian and Queensland Tourism Awards. 
 

__________________________________________________________________________________ 

 

2. COMMUNITY INVOLVEMENT: 
  
QM maintained a proactive and culturally appropriate repatriation program.   
 
At the request of Quandamooka Elders, QM coordinated the repatriation of the remains of 
15 Aboriginal people to Quandamooka with the National Museum of Australia, the 
Department of Environment and Resource Management, the University of Queensland and 
the Federal Government’s Department of Families, Housing, Community Services and 
Indigenous Affairs 
 
Consultations and provenancing work continues for a further 200 Ancestral Remains and 136 
Secret Sacred Objects.   Traditional Owners from 9 different communities visited with 
Ancestral Remains and/or Secret Sacred Objects. 
 
The Binangar Aboriginal Centre at Cobb+Co Museum more than doubled in size featuring 
hands-on displays that share insights into the Aboriginal culture of the region.    Members of 
the local Aboriginal community were consulted in the process of the expansion and were 
invited to a preview of the gallery spaces before the official opening on 4 September 2011.   
 
QM South Bank joined with cultural precinct partners to present The Torres Strait Islands: A 

Celebration featuring the exhibition Awakening: Stories from the Torres Strait Islands as well as 
engaging in a vibrant series of public programs featuring the Urab Dancers from Poruma 
Island.  
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National Science Week provided a platform for QM’s scientists to engage with community. 
Program highlights included presentations by one of Australia’s foremost broadcasters and 
science journalists, Robyn Williams and Science After Dark – Radical Wine, an event in 
collaboration with the ARC Centre of Excellence for Free Radical Chemistry. National 
Science Week events attracted 4,445 attendees. 
 
QM South Bank presented the annual signature school holiday program, I Dig Dinos for the 
second year featuring Queensland Museum’s community collaborators from the 
palaeontology community in regional Queensland.   
 
Cobb+Co Museum continued its Reminiscence Program, a nursing home outreach program, 
that reached 1,010 participants. 
 
New exhibition space saw Cobb+Co engage with local community organisations to develop 
the Heritage Treasures project. Supported by the Regional Arts Development Fund the 
project assisted local collecting organisations to promote their collections and display some 
of their significant objects. An additional four exhibitions were co-created with community 
and developed in-house. 
 

Six regionally based Museum Resource Centres staffed by Museum Development Officers 
support significant collections of Queensland’s cultural heritage artefacts, photographs and 
documents and provide professional support to organisations on a range of projects dealing 
with strategic planning, collection management, conservation, exhibition development and 
display, and public programs. 
 
Highlights included: 
 
 provision of immediate recovery assistance to many cyclone damaged heritage 

organisations in north Queensland and flood damaged organisations in central 
Queensland 

 project management of the Community Heritage Treasures project which presented 
eight different community displays at Cobb+Co Museum over a 12 month period as 
part of a significance assessment and exhibition training program 

 presenting training workshops on a variety of topics including Labelling and Storage of 
Photographs, Collection Management, Collection Preservation, Collection and 
Volunteer Policies, Interpreting Objects, Label Writing and Oral History and Disaster 
Preparedness 

 supporting Museums & Gallery Services Queensland in the delivery of their Museum 
Standards program in Cooktown and Atherton Shires. 

 

_____________________________________________________________________________________ 
 

3. MANAGEMENT & FUNDING: 
  
A strategic re-visioning of Queensland Museum was undertaken leading to the development 
and approval of a new Vision and Strategic Plan for implementation in 2011–15. 
 
The development of a business case for an enhanced Queensland Museum in Brisbane was 
delayed pending a flood risk assessment of possible alternate sites.  
 
$12.5 million in capital funding was committed by the State Government for Queensland 
Museum South Bank building works.  This has progressed a plan to address building 



 
CAMD AGM Minutes 24-25 Nov. 2011 

_______________________________________________________________________________________________ 

 

53 

 

 

compliance and assist the improvement of the visitor experience and commercial 
opportunities within the current infrastructure. 
 
A further $5.5 million in State Government investment over two years has been committed 
towards exhibition renewal, enlivening of Queensland Museum South Bank, and 
improvement of commercial performance across all Queensland Museum campuses.   
Queensland Museum has committed $5 million to further support this renewal. 
 
A 2 year plan to increase QM’s revenue through higher yield products and services was 
developed.  A Business Innovation Plan was in development for implementation in 2012–14. 
QM increased its self-generated revenue from 24.2% to 28.16%. 
 
Agreed recommendations from Capital Investment Business Plan were progressively 
implemented including:  
 
• exhibition renewal 

• strategies to increase self-generated revenue through visitation such as new touring 
exhibitions, an increased number of events and enhanced shop and cafe sales 

• finalisation of the strategic collection and storage review 

• implementation of the annual verification and valuation of the State Collection. 
 
The Vision Plan for the further development of the North Ipswich Railway Workshops was 
completed in conjunction with Queensland Rail, Ipswich City Council and Brisbane 
Marketing. 
3.2 Optimise self-generated revenue through innovative business practices and improved 
The Cobb+Co Museum redevelopment, funded through the State Government and the 
National Carriage Factory Campaign, opened on 4 September 2010 doubling the 
size of the facility and featuring a complete revision of all permanent exhibitions, a purpose-
built, open plan factory for Queensland’s first nationally accredited heritage trades training 
facility, new exhibition spaces, an in-house line of quality hand-crafted products for sale, and 
facilities for community use. 
 
The refurbishment of the Geosciences laboratories at Hendra was completed returning the 
site to a fully functional fossil and mineral preparation, curation and modelling laboratory. 
 

______________________________________________________________________________________ 

 

4. EDUCATION & RESEARCH  
  
Queensland Museum researchers discovered a new rainforest carabid beetle living in four 
different caves in the Mt Etna Caves — an area containing a diverse but now extinct 
rainforest fauna from some 250,000 years ago — with DNA analysis showing the new beetle to 
be genetically distinct from the normal rainforest beetles, and therefore clearly a ‘living fossil’. 
 
Queensland Museum was awarded five new external grants and contracts from the 
Australian Biological Research Study (ABRS) National Taxonomic Research Grant scheme and 
Australian National Species List project, taking the number of ongoing ABRS grants awarded 
between 2009 and 2011 to 27. 
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109 scholarly papers were published, 36% more than the target of 80.  The Museum attracted 
more than 42 national collaborations and 92 international collaborations. 
 
Research investigating the Aboriginal response to El Nino during the mid to late Holocene 
continued.  
 
A draft research strategy was developed and a working party has been implemented to 
refine this in line with future Queensland Museum South Bank development, the new 
Queensland Museum vision and Queensland Government Toward Q2: Tomorrow’s 
Queensland research and development priorities. 
 
The Wild Guide to Moreton Bay (2nd edition), a completely revised, updated and rewritten 
popular field guide to the unique fauna and flora and habitats of Moreton Bay and 
surrounds was published. 
 
The revised edition of Cobb & Co. Coaching in Queensland was published to coincide with 
the opening of the Cobb+Co Museum redevelopment. 
 
Australian Land Snails Volume 1: a field guide to eastern Australian species, a collaboration 
between the Queensland Museum, Australian Museum and Bioculture Press Mauritius was 
published, describing and illustrating 794 species in 294 genera, of which 308 species and 
70 genera are new to science. 
 
For the first time, a series of early childhood learning books featuring Queensland Museum 
collection objects were published, selling more than 2,200 copies since December 2010. The 
books are supported by on-line learning resources and are also being trialled as middle 
school resources for ‘English as a Second Language’ students.   
 
A new capability in partnership with the Atlas of Living Australia (ALA) to provide global 
access to Queensland Museum’s collections through the digital world, making available 
approximately 30,285 mostly type specimens held by the Museum accessible via the ALA hub 
and capable of being interrogated using online biodiversity informatics tools. 
 
30,285 zoological data records were exported from the Queensland Museum collections 
database to the Atlas of Living Australia via the Online Zoological Collections of Australian 
Museums (OZCAM) portal, being the majority of the type specimen collections. Data and 
images of the approximately 700,000 digitised general collections of zoology are currently 
being prepared for public release during 2011–12. 
 
The Backyard Explorer project was launched, taking taxonomy into the regions and 
engaging with communities and schools in regional Queensland to raise awareness of 
local wildlife and training them to watch and record wildlife, as ‘Citizen Scientists’. 
 
The Atlas of Living Australia project was launched in Queensland, followed by a symposium 
for user-groups and interested public to introduce this new eResearch tool and encourage 
research and general community participation to document, describe and provide virtual 
access to Australia’s nationally distributed biodiversity collections. 
 
Issues of the Memoirs of Queensland Museum, 51 in total dating from 1891, were digitally 
scanned for public access online by June 2012 from the Atlas of Living Australia’s Biodiversity 
Heritage Library and launched in June 2011.  
 
Queensland Museum has contributed to the Museum Metadata Exchange Project providing 
increased access to collections via the Australian Research Data Commons hosted by The 
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Powerhouse Museum.  There is now direct online access to almost 34,000 collection items via 
the Queensland Museum Collections Online. 
 
Palaeontology research was continued in partnership with the Outback Gondwana 
Foundation, the Australian Age of Dinosaurs and other regional partners  
 

_______________________________________________________________________________________ 
 

 

5. MAJOR CHALLENGES AHEAD: 
  
An integrated QM Brand strategy has been developed and implemented.    Visitor and non-
visitor focus groups and workshops with staff and stakeholders were conducted to inform the 
Queensland Museum brand.  The brand is reflected in the 2012–15 Strategic Plan, and in 
parallel with the new vision for Queensland Museum, there is a renewed focus on the visitor 
experience, business innovation and community connection.  The delivery of this new 
experience architecture in each of the museum sites will be facilitated by a newly appointed 
Creative Director. 
 

QM150th celebration plans developed for 2012.  Plans were commenced across all 
campuses to integrate a Museum of Tropical Queensland 25 year celebration, The 
Workshops Rail Museum 10 year celebration and a Cobb+Co Museum 25 year celebration as 
part of QM150.  Badged events will include: 
 

 the redevelopment of Queensland Museum South Bank 
 a major international exhibition at Queensland Museum South Bank 
 an exhibition celebrating 150 years of interpreting Queensland’s natural and cultural 

heritage 
 a Toowoomba flood exhibition in January 2012 at Cobb+Co Museum. 

 

 

 

 
 
 

 

________________________________________________________________________________________ 
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Attachment H  

NAME Report to CAMD Meeting 

NAME (Network of Australasian Museum Exhibitors) met in Fremantle and Perth on 17 & 18 

November 2011. 

 

In addition to the regular and helpful ‘updates’ of the standing agenda, the meeting discussed: 
 

VISIONS OF AUSTRALIA 

Changes to the Visions of Australia funding program may result in greater competitive pressure 

on available funds from the April 2012 Round. The results of the 2012 Round should be 

followed and, if disadvantageous to this sector, CAMD may wish to lobby for future changes. 

 

STANDARD DOCUMENTATION 

An initiative to revive a generic Facilities Report is being put forward by the National Gallery of 

Australia. Museums will be contacted. This may produce a industry-wide document, of similar 

benefit to the NAME Loan Agreement. 

 

INDUSTRY TRENDS 

 

Exclusive Blockbusters 

State-based event funding for ‘exclusive’ blockbuster exhibitions brings exciting possibilities for 
the host venues, with high attendance and enhanced profile. However, as a consequence of the 

exclusivity clauses, the sole venue is unable to defray development and freight costs with other 

tour partners. The value-benefit equation of ‘exclusive’ funding needs careful monitoring and 
ongoing consideration by CAMD. Deeper issues around exclusive deals were also aired, for 

example, restricting access to significant international cultural material. 

 

Collaborations 

There is no preferred or universal model for project collaboration. Attempts to codify the terms of 

a collaboration are necessary but not sufficient to ensure successful project outcomes.  

 

In the experience of NAME members, successful exhibition collaborations have had clear 

delineation of responsibilities and a high level of trust between partners.  

 

For large and complex proposals, NAME suggests a staged approach. This may require 

investment by partner organisations at an exploratory/research stage, with acknowledgment that 

some proposals may not proceed to the development stage.  

  

NAME members will develop and share these ideas as we progress two exhibition 

collaborations – Afghanistan (AGNSW, MV, Auckland Museum, QM, WAM) and Aztec Empires 

(Te Papa, MV, Australian Museum). 

 

 

Brett Dunlop 

Manager Melbourne Museum 


