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CAMD MEMBER’S REPORT to  ANNUAL GENERAL MEETING  

 

PERIOD:  2014/ 15 

 

NAME OF INSTITUTION:  MUSEUM OF NEW ZEALAND -  TE PAPA TONGAREWA  

 

NAME OF DIRECTOR:  STEPHEN DAVIDSON, CHIEF FINANCIAL OFFICER 

 

1. ACCESS & VISITATION 

 

Eng a g ing  Ne w Ze a la nde rs a nd visitors from a round the  world 

Our visito rs 

The  2014/ 15 ye a r ha s b e e n o ne  o f o ur stro ng e st, with a  to ta l o f 1,556,164 visito rs to  Te  Pa p a  – 

20.7% mo re  tha n we  we lc o me d  in 2013/ 14. O ur visito rs we re  d ra wn to  a  stro ng  e xhib itio n a nd  

e ve nts p ro g ra mme  thro ug ho ut the  ye a r. 

Sinc e  o p e ning  in Ap ril 2015, 144,357 visito rs ha ve  e xp e rie nc e d  Ga llip o li: The  sc a le  o f o ur wa r, with 

34% o f visito rs sta ting  it wa s the  ma in re a so n fo r the ir visit to  Te  Pa p a . The  la rg e st a g e  g ro up  to  

the exhibition has been 20−24 ye a r o ld s (20%), sho wing  tha t the  e xhib itio n is ve ry re le va nt to  

yo ung e r Ne w Ze a la nd e rs. 

Te  Pa p a  c o ntinue s to  a ttra c t visito rs o f a ll a g e s: 38% o f o ur visito rs a re  und e r the  a g e  o f 30, a nd  

the  p e rc e nta g e  o f We lling to n visito rs und e r the  a g e  o f 30 is e ve n hig he r. 

Visito rs fro m a ro und  the  wo rld  a c c o unt fo r 46% o f o ur visito rs. The  to p  five  c o untrie s o f o rig in a re  

the  UK, Austra lia , Ge rma ny, the  USA a nd  Fra nc e . 

Eng a g e me nt thro ug h o ur we b site  e xc e e d e d  e xpe c ta tio ns this ye a r, a nd  we  ha d  mo re  tha n 2 

millio n visits to  Te  Pa p a  o nline . Te  Pa p a  p ro vid e s the  p ub lic  with a c c e ss to  o ur c o lle c tio ns a nd  

re se a rc h thro ug h initia tive s suc h a s C o lle c tio ns Online 1 a nd  the  Te  Pa p a  Blo g 2, a s we ll a s 

c o ntrib uting  e xp e rtise  to  sp e c ia list site s suc h a s Ne w Ze a la nd  Bird s Online 3. 

Fina lly, o ur Sc ie nc e  Live  c o lo ssa l sq uid  e xa mina tio n g a ine d  wo rld -wid e  me d ia  c o ve ra g e , with 

mo re  tha n 700,000 p e o p le  wa tc hing  the  e xa mina tio n, e ithe r a s it ha p p e ne d  o r a fte r the  e ve nt. 

 

Visito r e xpe rie nc e  

This ye a r o ur thre e  b ig  e xhib itio ns he lp e d  to  a ttra c t mo re  visito rs to  the  muse um, a nd  we  

e na b le d  mo re  e ng a g e me nt with c o lle c tio ns, c ulture s a nd  re se a rc h thro ug h a  wid e  ra ng e  o f 

e ve nts a nd  p ub lic  p ro g ra mme s.  

 

Our inc re a se  in visito rs wa s d rive n p rima rily b y thre e  ne w e xhib itio ns: Air Ne w Ze a la nd 75 Ye a rs, 

Tyra nno sa urs – Me e t the  Fa mily a nd  Ga llip o li: The  sc a le  o f o ur wa r. The  e xhib itio ns re so na te d  with 

visito rs, with 58% sa ying  o ne  o f the se  thre e  e xhib itio ns wa s the  hig hlig ht o f the ir visit. 

In your living  room  

We  a lso  inc re a se d  o ur e ng a g e me nt with Ne w Ze a la nd  me d ia  to  e na b le  o ur e xp e rts to  re a c h a  

wid e r a ud ie nc e  a nd  sho wc a se  the  b re a dth o f e xp e rie nc e s ta king  p la c e  a t Te  Pa p a . We  wa nte d  to  

e nsure  tha t tho se  Ne w Ze a la nd e rs who  d o n’ t visit Te  Pa p a  re g ula rly c a n still sha re  in the  e xp e rie nc e . 

                                                 
1
 http://collections.tepapa.govt.nz/ 

2
 http://blog.tepapa.govt.nz/ 

3
 http://nzbirdsonline.org.nz/ 
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Hig hlig hts fro m the  ye a r inc lud e d  wid e sp re a d  na tio na l me d ia  c o ve ra g e  o f o ur Ga llip o li e xhib itio n, 

a nd  a  p a rtne rship  with Ma o ri Te le visio n to  sho wc a se  o ur Ma ta riki p ro g ra mme . Othe r me d ia  sto rie s 

c o ve re d  the  full sp e c trum o f Te  Pa p a ’ s wo rk, fro m wo rking  with iwi p ro te c ting  fe a the r c lo a ks, to  

ho sting  ha nd s-o n to urs fo r the  visua lly imp a ire d .  

Ta king  c a re  of our visitors  

Our commercial activity − including venue hire, tours, cafés and stores − made a turnover of $14.5 

millio n in 2014/ 15. This inc o me  he lp s to  e nsure  a ll visito rs c a n e xp e rie nc e  Te  Pa p a  fre e  o f c ha rg e , 

365 d a ys a  ye a r. 

 

Our visito rs’  e xp e rie nc e s a re  e nha nc e d  b y o ur ho sts, to ur g uid e s a nd  c a fé  sta ff. This ye a r we  ma d e  

217,350 c o ffe e s, we lc o me d  6,525 c ruise  ship  visito rs a nd  p ro vid e d  to urs fo r 28,273 p e o p le . We  

added two new daily tours to give visitors more choice (Māori highlights a nd  twilig ht to ur), a nd  we  

d e live re d  to urs to  649 tra ve l a g e nts a nd  me d ia  so  the y c o uld  sha re  Te  Pa p a ’ s sto rie s thro ug h me d ia  

a nd  the  tra ve l tra d e . 

 

We  we re  vo te d  the  No  1. Muse um in the  So uth Pa c ific  a nd  No . 23 Muse um in the  Wo rld  a t the  2014 

Trip Ad viso r’ s Tra ve lle rs Cho ic e  Awa rd s. 

 

Sharing  c o lle c tio ns 

This ye a r we  inc re a se d  o ur o nline  a ud ie nc e , re le a se d  tho usa nd s o f hig h-re so lutio n ima g e s fo r fre e  

d o wnlo a d , a nd  c o ntinue d  to  sha re  o ur c o lle c tio ns thro ug h e xhib itio n a nd  re se a rc h lo a ns. 

 

Online  hig hlig hts  

Te  Pa p a  c o ntinue s to  e ng a g e  the  p ub lic  with its c o lle c tio ns a nd  re se a rc h o nline , inc lud ing  

Co lle c tio ns Online  a nd  a rtic le s writte n b y Te  Pa p a  sta ff o n the  Te  Pa p a  Blo g . We  ha d  mo re  tha n 

two  millio n visito rs to  the  Te  Pa p a  we b site  this ye a r, with mo re  tha n 700,000 vie ws o f o ur live  C o lo ssa l 

Sq uid  e xa mina tio n, whic h a ttra c te d  wo rld wid e  me d ia  inte re st. 

 

Ope n a c c e ss  

The  C o lle c tio ns Online  we b site  p ro vid e s d ig ita l a c c e ss to  35% o f Te  Pa p a ’ s 1.8 millio n o b je c ts a nd  

sp e c ime ns, g ro wing  b y 4% in 2014/ 15 with the  a dd itio n o f 80,000 re c o rd s a nd  15,000 ne w ima g e s. 

 

The  first ye a r o f o ur o p e n a c c e ss ima g e  p ro g ra mme  sa w ne a rly 18,000 ima g e s d o wnlo a d e d  b y 

visito rs to  C o lle c tio ns O nline . O ur visito rs o fte n sha re  ho w the y inte nd  to  use  the  ima g e s the y 

d o wnlo a d , a nd  the se  c o mme nts te ll ma ny sto rie s inte re sting  c re a tive , c ultura l a nd  p e rso na l use .   

__________________________________________________________________________________ 

 

Stra te g ic  inte ntion: Housing  the  tre a sure s  

Ta o ng a  within the  g ua rd ia nship  o f Te  Pa p a  will b e  a t the  he a rt o f the  Muse um’ s a c tivitie s. 

 

De ve loping  c olle c tions 

This ye a r we  a c q uire d  o b je c ts tha t re fle c t Ne w Ze a la nd  no w a nd  in the  p a st, whic h we  will ta ke  

c a re  o f fo r future  g e ne ra tio ns. O ur a c q uisitio n p ro g ra mme  wa s a ssiste d  b y a  $3millio n g o ve rnme nt 

c a p ita l g ra nt fo r c o lle c tio n d e ve lo p me nt, a  numb e r o f sp e c ia l p urp o se  fund s, a nd  b e q ue sts a nd  

g ifts to  the  c o lle c tio n.  

 

Colle c ting  foc us 

Te  Pa p a ’ s c o lle c tio ns sp a n five  ma jo r a re a s: 
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• a rt a nd  visua l c ulture  

• taonga Māori (Māori cultural treasures)  

• Pa c ific  Culture s 

• histo ry (fo c use d  o n Ne w Ze a la nd  he rita g e ) 

• na tura l e nviro nme nt.  

 

Within the se  a re a s o ur c ura to rs’  e xp e rtise  is instrume nta l in ma king  a c q uisitio n d e c isio ns tha t me e t 

Te  Pa p a ’ s c o lle c tio n p o lic y a nd  a c q uisitio n p la ns4. Ad d itio ns to  Te  Pa p a ’ s c o lle c tio n stre ng the n o ur 

e xisting  c o lle c tio ns, p ro vid e  c o nte xt fo r e xhib itio ns a nd  re se a rc h, a nd  g ive  future  g e ne ra tio ns a n 

insig ht into  to d a y.  

 

Spe c ime n c olle c tion mile stone s  

Two  no ta b le  mile sto ne s fo r c o ntrib uto rs to  Te  Pa p a ’ s b o ta ny c o lle c tio n we re  a c kno wle d g e d  this 

ye a r. Re se a rc h Asso c ia te  Pe te r Be ve rid g e  ha s c o lle c te d  mo re  tha n 5,000 b o ta ny sp e c ime ns fo r Te  

Pa p a ’ s c o lle c tio n, a nd  Re se a rc h Fe llo w Pa tric k Bro wnse y ha s c o ntrib ute d  mo re  tha n 10,000 

sp e c ime ns to  Te  Pa p a ’ s c o lle c tio n.  

 

Colle c tion storie s  

So me  o f the  hig hlig hts fro m o ur 2014/ 15 a c q uisitio ns a re  d e ta ile d  b e lo w. A full list o f a c q uisitio ns is 

p ro vid e d  in Ap p e nd ix 2. 

 

Ra re  historic  a rt a c quisition: Willia m Strutt, Vie w o f Mt Eg mo nt (Ta ra na ki), Ta ra na ki, Ne w Ze a la nd, 

ta ke n fro m Ne w Plymo uth, with Ma o ris driving  o ff se ttle rs’  c a ttle , 1861, o il o n c a nva s. 

Vie w o f Mt Eg mo nt is a  ra re  a nd  histo ric a lly sig nific a nt p a inting  se t in Ta ra na ki d uring  Ne w Ze a la nd ’ s 

la nd  wa rs. It d e p ic ts a n ima g ine d  sc e ne  b a se d  o n ne wsp a p e r re p o rts o f the  Ta ra na ki wa rs a nd  

ske tc he s Strutt ma d e  d uring  his b rie f re sid e nc e  in Ne w Ze a la nd  fro m 1855 to  1856. The  wo rk is o ne  o f 

se ve n kno wn o il p a inting s Strutt c o mp le te d  b a se d  o n Ne w Ze a la nd  sub je c ts, a nd  is the  first to  e nte r 

a  p ub lic  a rt g a lle ry in Ne w Ze a la nd . 

 

Inte rc e pte d a t the  borde r: Whita ke r c o lle c tio n o f re p tile s a nd  a mp hib ia ns  

The  Ministry o f Prima ry Ind ustrie s d o na te d  a  ma jo r c o lle c tio n o f a p p ro xima te ly 1,600 re p tile s a nd  

a mp hib ia ns inte rc e pte d  a t the  Ne w Ze a la nd  b o rd e r o ve r a  15 ye a r p e rio d . Ma inly fro m the  so uth-

we st Pa c ific  re g io n, the  sp e c ime ns a re  a n impo rta nt wo rking  re fe re nc e  c o lle c tio n o f sp e c ie s 

a rriving  he re  fro m b o rd e r inc ursio ns, a s we ll a s so me  c o lle c te d  in the  re g io n fo r id e ntific a tio n 

p urp o se s. The  sp e c ime ns we re  c ura te d  b y the  la te  To ny Whita ke r, with e xc e lle nt d o c ume nta tio n o f 

the ir p ro ve na nc e  a nd  ho w the y re a c he d  Ne w Ze a la nd . The  sp e c ime ns c a n b e  use d  to  illustra te  

thre a ts to  Ne w Ze a la nd ’ s b io se c urity, a nd  inve stig a tio ns o f the  g e ne tic  struc ture  o f inva sive  sp e c ie s 

thro ug ho ut the  so uth-we st Pa c ific  re g io n. 

 

2. COMMUNITY INVOLVEMENT: 

 

Wo rking  with o the rs  

Our a c hie ve me nts a re  o nly p o ssib le  thro ug h c o -c re a tio n, p a rtne rship  a nd  e nd uring  c o lla b o ra tive  

re la tio nship s with o the rs. Te  Pa p a  wo rks to g e the r with o rg a nisa tio ns within the  c ulture  a nd  he rita g e  

se c to r a nd  with o the r p ub lic  a nd  p riva te  se c to r p a rtne rs to  a c hie ve  re sults. 

                                                 
4
 ‘Collections are developed in accordance with policy and acquisition strategy’ is a performance measure included in the 

Vote Arts, Culture and Heritage 2014/15 Estimates of Appropriation. As per the previous year, Te Papa achieved 100% 
against a target of 100%. A full list of collection acquisitions from the 2014/15 year is in Appendix 2. 
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Te Puni Kōkiri supports public  
As our iwi development partner, Te Puni Kōkiri supported public programmes associated with the 
exhibition Whiti Te Rā! The Story of Ngāti Toa Rangatira and Te Papa’s Matariki Festival 2015. Te 
Puni Kōkiri’s support has enabled Te Papa to produce an incredibly vibrant, relevant and inspiring 
series of public programmes.  
 
Close to 8,000 people enjoyed events such as Te Rākau Theatre’s production of The Ragged, trips 
to historic sites with Ngāti Toa kaumātua, Māori arts and craft activities, rongoā Māori and mirimiri 
workshops, tā moko demonstrations, Matariki astronomy classes, a cook-off with celebrated Ngāti 
Toa chefs, and the making of a mural by Ngāti Toa rangatahi for display in the Te Huka ā Tai 
discovery centre.  

De ve lopme nt a nd Pa rtne rships  

This ye a r we  ha ve  sta rte d  wo rking  o n b uild ing  stro ng e r re la tio nship s with o ur p a rtne rs to  d e live r 

mo re  me a ning ful o utc o me s. Thro ug h the  e sta b lishme nt o f the  Te  Pa p a  Fo und a tio n we  a re  a lso  

d ive rsifying  o ur re ve nue  a nd  fund ing  stre a ms to  inc lud e  p hila nthro p ic  trusts a nd  fo und a tio ns, 

a lo ng sid e  c o rp o ra te  p a rtne rs a nd  o the r re ve nue  a nd  fund ing  so urc e s. The  Fo und a tio n a ims to  ra ise  

the  a d d itio na l fina nc ia l c a p ita l re q uire d  to  sup p o rt Te  Pa p a ’ s stra te g ic  p rio ritie s we ll into  the  future . 

 

In a d d itio n to  the  fund ing  we  c urre ntly re c e ive  fro m the  Ministry fo r C ulture  a nd  He rita g e , we  a lso  

re c e ive  sup p o rt a t the  lo c a l g o ve rnme nt le ve l fro m We lling to n City C o unc il. In the  2014/ 15 fina nc ia l 

ye a r, ind ivid ua ls, p hila nthro p ic  trusts a nd  fo und a tio ns, a nd  c o rp o ra te  p a rtne rs sup p o rte d  a  ra ng e  

o f re se a rc h p ro je c ts, a c q uisitio ns, p ro g ra mme s a nd  e xhib itio ns.  

We  wo uld  like  to  p a rtic ula rly a c kno wle d g e  o ur lo ng -te rm p a rtne rs: He wle tt Pa c ka rd , Ric o h, The  

Ea rthq ua ke  Co mmissio n (EQC ), The  Institute  o f Ge o lo g ic a l a nd  Nuc le a r Sc ie nc e s Limite d  (G NS 

Sc ie nc e ) a nd  Visa  

 

Frie nds of Te  Pa pa   

The  Frie nd s o f Te  Pa p a  p ro vid e  inva lua b le  sup p o rt to  the  muse um b y c o ntrib uting  to  Te  Pa p a ’ s 

c o lle c tio ns thro ug h the  p urc ha se  o f a rtwo rks, ta o ng a  a nd  o the r c o lle c tio n ite ms, a nd  thro ug h a n 

o ng o ing  p ro g ra mme  o f fund ra ising  a nd  g ifting . The  Frie nd s o f Te  Pa p a  a lso  re g ula rly visit Te  Pa p a  to  

vie w e xhib itio ns a nd  o rg a nise  a  wid e  a rra y o f sp e c ia l e ve nts, to urs, le c ture s a nd  p ro g ra mme s fo r 

the ir me mb e rs. This ye a r Frie nd s o f Te  Pa p a  sup p o rte d  the  p ub lic a tio n b y Te  Pa p a  Pre ss o f Ho lding  

o n to  Ho me : Ne w Ze a la nd Sto rie s a nd Ob je c ts fro m the  First Wo rld Wa r, a nd  a lso  g ifte d  Pic a sso ’ s 

Pic a do r to  the  c o lle c tio n. The  Pic a sso  jug  is a  fine  illustra tio n o f ho w the  a rtist d re w o n the  Gre e k 

c e ra mic s tra d itio n o f re d -fig ure  d e c o ra tio n fo r his insp ira tio n. 

______________________________________________________________________________________ 

 

3. MANAGEMENT & FUNDING: 

 

Gove rna nc e  a t Te  Pa pa  

The  Bo a rd  is re sp o nsib le  fo r the  o rg a nisa tio n’ s o ve ra ll p e rfo rma nc e  in a c c o rd a nc e  with re le va nt 

sta tute s a nd  the  p a ra me te rs e sta b lishe d  with the  Ministe r fo r Arts, C ulture  a nd  He rita g e . The  

Muse um o f Ne w Ze a la nd  Te  Pa p a  To ng a re wa  Ac t 19925 a nd  the  Cro wn Entitie s Ac t 20046 sp e c ify 

Te  Pa p a ’ s func tio ns a nd  the  ma tte rs tha t must b e  ta ke n into  a c c o unt whe n p e rfo rming  the se  

func tio ns. The  Bo a rd  ta ke s a n a c tive  ro le  in e nsuring  tha t Te  Pa p a  re sp o nd s to  c ha ng e s in the  

le g isla tive  o r re g ula to ry e nviro nme nt in a  time ly wa y, a s we ll a s mo nito ring  a nd  a c ting  o n c ha ng e s 

in g o ve rna nc e  p ra c tic e s.  

                                                 
5
 http://www.legislation.govt.nz/act/public/1992/0019/latest/dlm260204.html 

6
 http://www.legislation.govt.nz/act/public/2004/0115/latest/DLM329631.html  

http://www.legislation.govt.nz/act/public/1992/0019/latest/dlm260204.html
http://www.legislation.govt.nz/act/public/2004/0115/latest/DLM329631.html
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Boa rd c ommitte e s 

The  full Bo a rd  c o nsid e rs ma tte rs re la ting  to  a p p o intme nts a nd  re mune ra tio n. Te  Pa p a ’ s Assura nc e  

a nd  Risk Co mmitte e  (ARC ) wa s e sta b lishe d  d uring  2007/ 08. It p ro vid e s ind e p e nd e nt a ssura nc e  a nd  

a ssista nc e  to  the  Bo a rd  o n Te  Pa p a ’ s risk ma na g e me nt, fina nc ia l ma na g e me nt p ra c tic e s, c o ntro l 

a nd  c o mp lia nc e  fra me wo rk, a nd  e xte rna l a c c o unta b ility re sp o nsib ilitie s. During  2014/ 15 the  

Co mmitte e  ha s ha d  a  sig nific a nt ro le  in a d vising  the  wid e r Bo a rd  a nd  the  Exe c utive  o n fina nc ia l 

a nd  risk-re la te d  ma tte rs, ultima te ly re sulting  in a  so lid  fo und a tio n fo r Te  Pa p a ’ s a mb itio us future  

wo rk p ro g ra mme .  The  fo llo wing  Bo a rd  me mb e rs c o mp rise  the  ARC : 

• We nd y La i (Cha ir) 

• Eva n Willia ms (Bo a rd  Cha ir) 

• Alo ysius Te h 

• Miria  Po ma re  

 

A Fo und a tio n Sub c o mmitte e  wa s se t up  to  p ro g re ss e sta b lishme nt o f a  g iving  p ro g ra mme  a nd  

fo und a tio n to  sup p o rt the  Muse um’ s wo rk. In 2014/ 15 the  Sub c o mmitte e  inc lud e d  the  fo llo wing  

Bo a rd  me mb e rs: 

• Alo ysius Te h 

• Da yle  Ma c e  

 

Inc re asing  no n- Cro wn re ve nue  

Te  Pa p a  re c e ive d  $29.574 millio n in fund ing  fro m the  Go ve rnme nt in 2014/ 15. Te  

Pa p a  a lso  e a rne d  $28.988 millio n fro m no n-Cro wn so urc e s, c o ntrib uting  49.5% o f o ur 

to ta l re ve nue .  

 

Revenue (% by category)  

Crown

50%

Interest

2%

SPF

8%

Commercial

25%

Don & Spons

7% Exhibition

6%

Other

2%

YTD - Proportional revenue by category

Crown

Interest

SPF

Commercial

Don & Spons

Exhibition

Other

 

 

Our b ig g e st no n-Cro wn re ve nue  c a te g o ry is c o mme rc ia l, whic h inc lud e s c o rp o ra te  func tio ns, fo o d  

a nd  re ta il o utle ts, c a r pa rking  a nd  to urs a t the  muse um, a lo ng  with na tio na l a nd  inte rna tio na l 

to uring  p ro d uc ts. The se  a c tivitie s p ro vid e  e sse ntia l re ve nue  to  sup p o rt a c tivitie s tha t a re  fre e  o f 

c ha rg e .  

 

The  ho sp ita lity a nd  re ta il o p e ra tio ns g e ne ra te  a  sig nific a nt p o rtio n o f Te  Pa p a ’ s re ve nue , 

c o ntrib uting  25% o f to ta l re ve nue  in 2014/ 15. This me a ns the se  o p e ra tio ns a re  inte g ra l to  o ur 

fina nc ia l sta b ility.  
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Te  Pa p a  will c o ntinue  to  se e k inno va tive  a nd  c o st-e ffe c tive  wa ys to  sup p o rt the  c o re  a c tivitie s o f Te  

Pa p a  in Ca b le  Stre e t. 

 

Ca pita l works 

 

Ong o ing  inve stme nt is re q uire d  to  ma inta in Te  Pa p a ’ s b uild ing s a nd  e xhib itio ns to  c o ntinue  

p ro vid ing  a  

c o mp e lling  visito r e xp e rie nc e  a nd  p ro te c t the  c o lle c tio ns a nd  the  $10.0 millio n c a p ita l fund ing  

re c e ive d  this ye a r will he lp  a d d re ss this issue . Te  Pa p a ’ s 15 ye a r Ca p ita l Asse t Ma na g e me nt Pla n wa s 

p re se nte d  to  G o ve rnme nt in 2015 , a nd  Te  Pa p a  c o nsid e rs this a  ma jo r a c hie ve me nt to  e na b le  

o ng o ing  ma inte na nc e  o f o ur infra struc ture . 

 

The  to ta l c a p ita l e xp e nd iture  p la n within the  2015/ 16 b ud g e t ma ke s a n a llo wa nc e  fo r a n a mo unt o f 

$14.6millio n a nd  whilst the  a ssump tio n is tha t Te  Pa p a  will d e live r o n tha t le ve l o f c a p ita l e xp e nd iture  

the  p re c ise  a llo c a tio n o f the  a mo unt b e twe e n c a te g o rie s o f e xp e nd iture  (e .g . fa c ilitie s, IT, 

e xhib itio ns a nd  o the r fixe d  a sse ts) will b e  fina lise d  a nd  ma na g e d  thro ug ho ut 2015/ 16. 

 

Org a nisa tiona l Cha ng e s 

 

In o rd e r to  me e t the  se t o f p rio ritie s fo r Te  Pa p a  o ve r the  ne xt fe w ye a rs, we  id e ntifie d  the re  wa s a  

ne e d  to  c o nsid e r b o th c a p a b ility a nd  c a p a c ity issue s to  e nsure  we  we re  b e st p la c e d  in te rms o f 

re so urc e  a nd  struc ture  to  d e live r a g a inst the  ne w stra te g ic  p rio ritie s. 

 

This ha s re sulte d  in us inc re a sing  the  inte lle c tua l c a p a b ility with the  c re a tio n o f ne w He a d s o f ro le s in 

Arts, Sc ie nc e , Ma ta ura ng a  Ma o ri a nd  Ne w Ze a la nd  & Pa c ific  Culture s. 

______________________________________________________________________________________ 

 

4. EDUCATION & RESEARCH  

 

Life - long  le a rning  

This ye a r, in a d d itio n to  o ur a ud ie nc e  e ng a g e me nt p ro g ra mming  (c o ve re d  und e r Impa c t 1 

a b o ve ) we  a lso  sup p o rte d  fo rma l le a rning  thro ug h c urric ulum-linke d  p ro g ra mme s re la te d  to  

o ur e xhib itio ns a nd  c o lle c tio ns.  

 

Educ a tion prog ra mme s a t Te  Pa pa  

We  e ng a g e d  mo re  tha n 30,000 stud e nts in o ur e d uc a to r-le d  a nd  se lf-g uid e d  e d uc a tio n 

p ro g ra mme s in the  2014/ 15 fina nc ia l ye a r. Ed uc a tio n p ro g ra mme s d e ve lo p e d  fo r the  

Tyra nno sa urs a nd  Ga llipo li e xhib itio ns we re  a mo ng  o ur mo st p o p ula r, a nd  the  p ro g ra mme s 

c o ntinue d  to  re c e ive  p o sitive  fe e d b a c k fro m te a c he rs a nd  stud e nts. 

 

Kids Audio Guide  a nd a rtwork in the  muse um 

We  e xte nd e d  the  ‘ Te ll Me  a  Pic ture ’  g a lle ry-b a se d  e d uc a tio n p ro g ra mme  with a ssista nc e  fro m 

Ye a r 1 a nd  2 stud e nts fro m Cro fto n Do wns Prima ry Sc ho o l, who  wo rke d  with Te  Pa p a  e d uc a to rs 

to  c re a te  a  Kid s Aud io  Guid e  fo r visito rs to  Ngā Toi | Arts Te Papa.7 We  a lso  ha d  he lp  fro m 

stud e nts fro m Ta rra s Sc ho o l in Ce ntra l Ota g o  fo r the  Shre k the  She e p : A lo va b le  so uthe rn ro g ue  

e xhib itio n. The  stud e nts wo rke d  with Te  Pa p a  e d uc a to rs to  c re a te  a rtwo rk to  b e  d isp la ye d  

a lo ng sid e  o ur re c e nt Shre k a c q uisitio ns.  

                                                 
7
 http://blog.tepapa.govt.nz/2014/09/04/made-by-kids-for-kids-the-new-kids-audio-guide-for-nga-toi-arts-te-papa/  

http://blog.tepapa.govt.nz/2014/09/04/made-by-kids-for-kids-the-new-kids-audio-guide-for-nga-toi-arts-te-papa/
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Profe ssiona l de ve lopme nt for te a c he rs 

We  p a rtne re d  with the  WW100 Pro g ra mme  Offic e  a nd  the  Ministry o f Ed uc a tio n o n a  WW100 

Ed uc a tio n Exp o  a nd  Pro fe ssio na l De ve lo p me nt Eve nt in Se p te mb e r 2014. This wa s a n 

o p p o rtunity fo r te a c he rs to  g a in kno wle d g e  a nd  skills thro ug h p ro fe ssio na l d e ve lo p me nt 

se ssio ns, in a d d itio n to  sho wc a sing  a ll the  d iffe re nt e d uc a tio n o ffe ring s in We lling to n re la ting  to  

WWI. Institutio ns fro m a c ro ss the  We lling to n re g io n p a rtic ip a te d  in this e ve nt, whic h wa s he ld  a t 

Te  Pa p a . 

 

We  a lso  ho ste d  p o p ula r te a c he r p ro fe ssio na l d e ve lo p me nt wo rksho p s fo r Tyra nno sa urs a nd  the  

Ga llip o li e xhib itio ns.  

 

Ea rly c hildhood e duc a tion (ECE) 

Our e a rly c hild ho o d  e d uc a tio n p ro g ra mme  inc lud e s o p p o rtunitie s fo r und e r-five s to  d e ve lo p  

e nq uiring  mind s. O ur junio r p a la e o nto lo g ists we re  a  fa milia r sig ht a t the  Tyra nno sa urs e xhib itio n 

a nd  use d  the  who le  muse um to  e xp lo re  o ur c o nne c tio ns to  d ino sa urs. 

 

In 2015 Te  Pa p a  e d uc a to rs ha ve  b e e n wo rking  with thre e  We lling to n Re g io n e a rly c hild ho o d  

c e ntre s to  d e ve lo p  a  re so urc e  e nc o ura g ing  yo ung  c hild re n to  “ d o  sc ie nc e ”  in the ir b a c kya rd , 

with a  fo c us o n inve rte b ra te s. The  ‘ It’ s a  Bug s Life  Sc ie nc e  Ed uc a tio n Re so urc e  Pro je c t’  

la unc he d  in Fe b rua ry, with e a c h ECE re p o rting  b a c k o n the ir p ro je c ts to  the  Te  Pa p a  Blo g .8 

 

Expa nding  our re a c h 

Our e d uc a to rs a lso  d e ve lo p e d  a  visua l la ng ua g e  re so urc e  b o o kle t whic h re fe re nc e s o ur ‘ Te ll 

Me  a  Pic ture ’  e d uc a tio n p ro g ra mme , o ur Kid s Aud io  G uid e  a nd  a n inq uiry unit a b o ut a rt a nd  

c o mmunic a tio n.  

 

In o rd e r to  e na b le  mo re  te a c he rs to  a c c e ss Te  Pa p a ’ s re so urc e s, we  a lso  sig ne d  a  

me mo ra nd um o f und e rsta nd ing  with Ne two rk fo r Le a rning  so  tha t o ur e d uc a tio na l re so urc e s 

c a n b e  sha re d  with a ll Ne w Ze a la nd  te a c he rs thro ug h the  Po nd  e d uc a tio n p o rta l. 

 

Sha ring  re se a rc h  

This ye a r we  sha re d  o ur re se a rc h b y p ub lishing  in p e e r-re vie we d  a nd  p o p ula r jo urna ls, o nline  

p ub lic a tio ns a nd  b lo g s, a nd  a t c o nfe re nc e  p re se nta tio ns.  

 

Squidwa tc h 

The  first inta c t c o lo ssa l sq uid  sp e c ime n kno wn to  sc ie nc e  is a  p o p ula r d isp la y in o ur Mo unta ins 

to  Se a  e xhib itio n. This ye a r we  c o lle c te d  a  se c o nd  inta c t sp e c ime n, whic h g a ve  us a n 

o p p o rtunity to  d o  so me  re se a rc h o n this ra re  find . Thro ug h o ur Sc ie nc e  Live  p ro g ra mme , we  

b ro a d c a st Te  Pa p a ’ s sc ie ntists a nd  re se a rc he rs fro m Auc kla nd  Unive rsity o f Te c hno lo g y a s the y 

c a rrie d  o ut a n e xa mina tio n o f the  sp e c ime n a s it wa s p re p a re d  fo r lo ng -te rm sto ra g e  in o ur 

c o lle c tio ns.  

 

Ha ving  a c c e ss to  a  sp e c ime n in p ristine  c o nd itio n me a nt ne w info rma tio n wa s d isc o ve re d . Fo r 

e xa mp le , this sq uid  e ye  me a sure d  mo re  tha n tha t o f a ny mo d e rn-d a y a nima l. So me  o f the  

d isc o ve rie s c a n b e  fo und  o n the  Te  Pa p a  Blo g .9 

 

                                                 
8
 http://blog.tepapa.govt.nz/2015/03/11/its-a-bugs-life-education-resource-project/  

9
 http://blog.tepapa.govt.nz/2015/07/23/colossal-squid-2-update/  

http://blog.tepapa.govt.nz/2015/03/11/its-a-bugs-life-education-resource-project/
http://blog.tepapa.govt.nz/2015/07/23/colossal-squid-2-update/
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Spe c ia list a udie nc e s a nd popula r public a tions 

In 2014/ 15 we  p ub lishe d  66 p e e r-re vie we d  sp e c ia list jo urna l a rtic le s a nd  b o o k c ha p te rs, whic h 

c o ntrib ute d  to  a  b e tte r und e rsta nd ing  o f the  na tio na l c o lle c tio n a nd  Ne w Ze a la nd ’ s na tura l 

wo rld  a nd  so c ie ty.  We  a lso  sha re d  o ur kno wle d g e  thro ug h p o p ula r p rint p ub lic a tio ns, Te  

Pa p a ’ s Blo g  a nd  o the r o nline  me d ia . A full list o f p e e r-re vie we d , p o p ula r a nd  e le c tro nic  

p ub lic a tio ns a nd  p ro fe ssio na l ta lks is p ro vid e d  in Ap p e nd ix 3.  

 

Multi Me dia  Publishing   

Te  Pa p a  p ro vid e s p ub lishing  o p p o rtunitie s a c ro ss d ig ita l a nd  p rint thro ug h o ur Multi Me d ia  

Pub lishing  te a m, whic h inc lud e s the  Te  Pa p a  Pre ss imp rint.   We  p ro d uc e d  a n e xte nsive  ra ng e  

o f o n-flo o r a nd  d ig ita l me d ia  in 2014/ 15, inc lud ing  d e ve lo p me nt a nd  p ro d uc tio n o f c o nte nt fo r 

o ur ne w e xhib itio ns, the  Te  Pa p a  c ha nne l a nd  the  Sc ie nc e  Live  o nline  e ve nts. 

 

Ga llipoli: The  sc a le  of our wa r 

Our Dig ita l Co nte nt p ro d uc e rs c o nc e p tua lise d , p ro d uc e d , d ire c te d  a nd  d e live re d  d ig ita l 

me d ia  within the  Ga llip o li e xhib itio n, inc lud ing  imme rsive  so und sc a p e s, to uc hsc re e n 

inte ra c tive s, film a nd  o ra l histo rie s., Ma ny o f the  e xhib itio n’ s d ig ita l e le me nts we re  sho rtliste d  in 

the  De sig ne rs Institute  Be st a wa rd s.10 

 

Te  Pa pa ’s journa l Tuhinga  

Te  Pa p a  Pre ss p ub lishe s the  sc ho la rly jo urna l Tuhing a : Re c o rds o f the  Muse um o f Ne w Ze a la nd 

Te  Pa p a  To ng a re wa  in June  e a c h ye a r. The  jo urna l d e mo nstra te s the  c o ntinuing  hig h q ua lity o f 

sc ho la rship  a t Te  Pa p a , with p a p e rs b y Te  Pa p a ’ s c ura to rs, c o lle c tio n ma na g e rs a nd  re se a rc h 

a sso c ia te s o n a  ra ng e  o f to p ic s.  

 

Issue  26 (June  2015) sho wc a se s the  d e p th a nd  d ive rsity o f o ur sc ho la rly wo rk. The  issue  e xp lo re s:  

• pā in Porirua 

• the  d e ve lo p me nt o f Ota g o  Muse um’ s Co o k Isla nd s c o lle c tio ns 

• the  Te  Pa hi me d a l 

• re -e va lua tio n o f the  ta xo no mic  sta tus o f Cya the a  ke rma de c e nsis a nd  C. milne i 

(C ya the a c e a e ). 

 

The  jo urna l c a n b e  d o wnlo a d e d  fro m the  Te  Pa p a  we b site .11  

_______________________________________________________________________________________ 

 

5. MAJOR CHALLENGES AHEAD: 

  

• Tre a ty Se ttle me nts /  Iwi Eng a g e me nt 

• Co mme rc ia l re d e ve lo p me nt to  g ro w re ve nue  a s Cro wn re ve nue  d e c line s ye a r o n ye a r 

in re a l te rm. 

• Emb a rking  o n a  five  ye a r Muse um re ne wa l p ro g ra mme  tha t imp a c ts the  visito r 

e xp e rie nc e  a nd  the  o rg a nisa tio n a s a  who le . 

• Sto ra g e  

• Cre a tio n o f a  ne w fa c ility in Ma nuka u. 

• Dig ita l a nd  its ro le  a s a n e na b le r a c ro ss the  o rg a nisa tio n. 

                                                 
10

 http://bestawards.co.nz/  
11

 http://www.tepapa.govt.nz/ResearchAtTePapa/ResearchAndMuseumPapers/Pages/Tuhinga262015.aspx  

http://bestawards.co.nz/
http://www.tepapa.govt.nz/ResearchAtTePapa/ResearchAndMuseumPapers/Pages/Tuhinga262015.aspx
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