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DAY ONE:   Thursday 15 May 2014 

 
 

1. WELCOME 

CAMD Chair, Patrick Greene (CEO, Museum Victoria), opened the meeting and welcomed 

delegates to the 2014 General Meeting of the Council of Australasian Museum Directors 

(CAMD).  He thanked Richard Mulvaney (Director, Queen Victoria Museum and Art Gallery) for 
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hosting the meeting and noted that the museum’s owed its existence to the strong public 

support it received.   

 

New Attendees 

Patrick welcomed the following new attendees to the meeting: 

• Daryl Karp, Director, Museum of Australian Democracy at Old Parliament House 

• Kim McKay, Director and CEO, Australian Museum  

• Brian Oldman, Director, South Australian Museum  

 

Deputies 

Patrick also welcomed Sally Manuireva, Director of Programmes and Capital Projects 

Auckland War Memorial Museum noting that she has attended CAMD on an earlier occasion; 

and Mr Michael Harvey, Assistant Director, Audience, Outreach and Exhibitions deputising for 

Mr Kevin Sumption, Director, Australian National Maritime Museum. 

 

Apologies  

Apologies were noted and Meredith added Arapata Hakiwai, A/CEO Museum of New Zealand 

Te Papa Tongarewa to this list. 

 

Departures and Transitions 

Patrick noted that Bill Bleathman had retired as Director from the Tasmanian Museum and Art 

Gallery after 12 ½ years in the position and Frank Howarth had resigned earlier in the year after 

10 years as the Director, Australian Museum.  Members would be able to wish them all the best 

in their new enterprises at dinner. 

 

Congratulations were extended to Mat Trinca who was confirmed in his position as Director of 

the National Museum of Australia in February.  Meredith Foley also noted that Mark Goggin was 

confirmed in his position as Director, Sydney Living Museum – she apologized for her error in 

recording him as acting in the position. 

 

It was also noted that Mike Houlihan is leaving his position as Director, Museum of New 

Zealand – Te Papa Tongarewa;  Arapata Hakiwai has been appointed acting CEO until a new 

appointment is made.  

 

2. CONFIRMATION OF MINUTES AND BUSINESS ARISING 

Minutes of Previous Meetings 

It was resolved: 

Resolution: 

1.  That the minutes of the CAMD General Meeting held at the Museum of New Zealand – Te 

Papa Tongarewa, Wellington, 28-29 November 2013 be accepted. 

 

Carried 
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3. CHAIR’S REPORT 

Ethics and Provenance 

Patrick Greene (CEO, Museum Victoria) commented on the impact of the controversy 

surrounding the acquisition of items subsequently revealed as stolen by the National Gallery of 

Australia and the Art Gallery of NSW and its damage to the sector.  He did note that it was 

encouraging that CAMD could come together with the Council of Australian Art Museum 

Directors, Museums Australia and the International Council of Museums – Australia to develop 

and release a joint statement on ethics and provenance.  Sally Basser, Executive Director, 

Ministry for the Arts, had indicated her appreciation of CAMD and its work in organising the new 

Alliance. 

 

Federal Budget 

Patrick noted that the future of several Government projects were in question following the recent 

Australian Budget.  The threatened shift of costs to hospitals will put particular pressure on States 

with possible flow-on implications for museums. It is not known whether the Australian 

Government International Exhibition Insurance (AGIEI) had survived the review to which CAMD 

and individual museum members had contributed.  The Inspiring Australia program is also under 

review.   

 

Patrick noted that, while he had been reappointed Chair of the National Cultural Heritage 

Committee (NCHC) by Minister Brandis, it is not apparent yet whether it has survived the cull of 

agencies.  He noted that Sally Basser was joining the meeting tomorrow and should be able to 

provide updates on these issues. 

 

Malraux Seminar 

Patrick reported that the French Malraux Seminar was now being organised at a Government to 

Government level.   

 

Immunity from Seizure 

The Protection of Cultural Objects on Loan Act has passed but was yet to be put into effect as we 

are awaiting the regulations with details form implementation.   

 

Patrick also noted that he would be meeting up with Angelita Teo (Director, National Museum 

Singapore who attended the CAMD meeting in November 2013) in July and was happy to raise 

member’s issues if required.   

 

Patrick thanked Meredith and the Executive for their efforts since the last meeting. 

 

4. FINANCIAL REPORT 

The CAMD Treasurer, Jeremy Johnson, (Chief Executive Officer, Sovereign Hill Museums) 

commented on the financial statement and CAMD Budget 2014-15 as circulated.  He noted that 

as CAMD had close to $100,000 in surplus and had also enrolled new members, there would be 

no need to raise subscriptions this year.  He suggested that some of the surplus be applied to 

providing further support to Meredith in her work of resourcing the Alliance and maintaing the 
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website.  He also noted that three members would be moving up the fees scale and offered a 

phasing in of the higher fee if required. 

It was resolved: 

Resolution: 

That CAMD accepts the Treasurer’s report and the budget for 2014-15. 

Carried 

 

Patrick thanked Jeremy for his ongoing stewardship of CAMD funds.   

 

Daryl Karp (Director, Museum of Australian Democracy, Old Parliament House) asked whether 

there was some value in setting targets so that funds could be raised for broader targets such as 

raising the profile of the sector.  Patrick agreed to take this offline with the Executive. 

 

 

5. EXECUTIVE OFFICER’S REPORT 

Alliance 

Meredith Foley noted that the range of her work had expanded in recent times with the growth of 

collaborative work for the Museums and Galleries Australia Alliance.  This has included 

preparation of briefing papers for the successful meeting of Alliance members with Minister 

Brandis in early February.  Subsequently, she worked with Bernice Murphy (National Director, 

Museums Australia) to organise an Alliance teleconference, to develop a joint statement on ethics 

and provenance and the meeting between Alliance members and Ministry for the Arts senior staff 

to be held tomorrow (Friday 16 May). 

 

Website 

Meredith noted that the website was building a following but urged members to encourage 

senior staff to use the resources on the member’s side and to consider providing news-worthy 

case studies.  She also noted that constantly refreshing the site and news was proving to be 

labour-intensive and she was exploring options to gain support for this work. 

 

Data and the Promotion of Museums  

Meredith voiced concerns about the disappearance of data on the museum sector which is 

undermining the ability to make the case for museums.  The CAMD survey results provided data 

for material like the recent article she wrote for the Victorian Tourism Industry Council 

magazine.   However, data on the broader museum industry is no longer being collected.  This 

was highlighted in CAMD’s submission to the Cultural Minister’s Statistic Working Group 

consultation on National Cultural Indicators.  An opportunity to showcase museums will be 

provided by the forthcoming Communicating the Museums Conference (CTM14) to which 

Meredith has provided advice and assistance.   

 

National Arts and Culture Accord 

Meredith drew the attention of Directors to the current work program (as circulated) of the 

National Arts and Culture Accord particularly through its Digitisation Working Party.  She 
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encouraged Directors to share information about its work and that of the Meeting of Cultural 

Ministers. 

 

Sustainability 

As requested by the Sustainability Working Group, Meredith has created a resource section on 

the CAMD website to keep commentaries and reports about conservation standards and 

sustainability.   

 

Meredith thanked Patrick, Jeremy and the Executive team for its support in this busy period. 

 

6. CAMD SURVEY 

Meredith provided an update on the CAMD Survey process, noting that, once again, one or two 

members had trouble responding on time which delayed the preparation of reports.  Despite this, 

the ‘Snapshot Survey’ 2012-13 has been completed and dates circulated for the 2013-14 round 

of surveying.   

  

7.  MUSEUM SECTOR DATA AND NATIONAL INDICATORS 

Meredith introduced the item noting that it had been included to consider the lack of current data 

for the broader museum sector.  She outlined that approaches had been made to the Australian 

Bureau of Statistics (ABS) about the problem.  Their strong suggestion was that the museum 

sector emulates the library sector by carrying out its own data collection.   

 

The issue was exacerbated by the proposal of the Government’s Vital Signs: Cultural Indicators 

for Australia report which failed to address the fact that the information required to populate the 

indicators will be either very old or even absent in the case of the museum sector.   

 

Meredith suggested that CAMD discuss ways to address the data gap which involves support 

from other museum organisations.  She noted that tentative approaches have been made to the 

Australia Council for the Arts to see whether they might also assist in this data collection and 

analysis.   

 

In discussion, Rose Hiscock (Director, Powerhouse Museum) agreed on the importance of 

securing broader data to ensure recognition of the sector.  She compared the impact the 

Australia Council had with its ‘bums on seats’ reports for performing and visual arts and 

suggested that CAMD could share its data with the Australia Council.  The Australia Council 

currently collects some data on galleries but museums are not in its remit.  As CAMD becomes 

closer to CAAMD this information could be pooled.  In discussion it was suggested that the 

Performing Arts sector could be contracted to release yearly data sets.  Kim McKay (Director, 

Australian Museum) suggested that CAMD have the existing data professionally analysed.  

Members also discussed the possibility of having a university such as Deakin, ANU or the 

University of Canberra undertake the research. 

 

It was agreed that Daryl Karp, Kim McKay and Rose Hiscock would form a working group and 

follow up these proposals off line. 

 

8. MEMBERSHIP INQUIRY 
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Members discussed a suggestion that it consider inviting Michael Loebenstein (Chief Executive 

Officer, National Film and Sound Archives), to join CAMD.   It was noted that although he is a 

member of the Heads of Government Cultural Institutions (HOCI) group he does not have access 

to any organisation similar to CAMD within the archive network.  A number of members spoke in 

support of the invitation noting that CAMD’s membership was already eclectic, that Michael was 

already working closely with other CAMD institutions and would bring an international perspective 

to CAMD.  It was pointed out that the NFSA may withdraw its public exhibition program.  Patrick 

Greene offered to sound out Michael in relation to membership. 

 

9. COPYRIGHT REFORM 

Meredith provided an update to members on copyright reform and ‘fair use’.  She noted that 

CAMD  was a member of the Australian Digital Alliance and that she continued to liaise with the 

Copyright in Cultural Institutions (CICI) group which is convened by a staff member at the 

National Film and Sound Archive.  CAMD will continue to provide support for reforms based on 

‘fair use’. 

 

10. NEW ZEALAND REPORT 

Members noted the written reports provided by Auckland War Memorial Museum and Te Papa.   

 

Sally Manuireva (Director, Programmes and Capital Projects) said that Auckland was still looking 

at a new collection centre.   

 

The recent Museums Aotearoa conference had been successful with keynote speakers and 

speakers from the UK around the theme of ‘the Business of Culture”. Next year’s conference will 

be in Dunedin. 

 

The 100 year anniversary of New Zealand’s entry into the First World War falls in August 2014.  

Auckland Museum has received $3.8million in funding from the Lottery Grants Board to redevelop 

two commemorative gallery spaces and undertaking a community outreach programme and Te 

Papa is also organising a commemorative program. 

New Zealand immunity from seizure legislation is on hold while the impact of Australia’s 

Protection of Cultural Objects on Loan Act 2013 is monitored. 

2019 marks the 250th anniversary of the arrival of James Cook’s ship Endeavour in New 

Zealand. Although this anniversary is still five years away, planning for government involvement 

in its commemoration is being considered. 

 

Planning is underway for the New Zealand ICOM conference in September which will look at 

Pacific research. 

Te Papa reported that its five venue exhibition tour of China was continuing and two National 

Museum of China exhibitions Throne of Emperors (2000 years of Chinese history) and Shi Lu: A 

Revolution in Paint opened at Te Papa in March.  Whales|Tohorā has continued its successful 

tour of North America where it has been picked up by the American Museum of Natural History 

and the California Academy of Sciences amongst other museums.   
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Jennifer Storer (A/Director, Tasmanian Museum and Art Gallery) recommended a paper by a 

staff member of New Zealand Treasury which managed to broaden the concept of the economy 

by including its social and cultural underpinnings.  She will circulate the paper to members. 

 

11. MUSEUMS’ PROFILE WORKING PARTY 

 

Alec Coles (Director, Western Australian Museum) noted that the working party was established 

to develop long-term strategies to raise the profile of the museums sector.  Consideration has 

been given to the difficulty of obtaining quality museum data, the need for broader data about the 

sector and the need to work closely with Museums Australia on this area.  It was agreed that this 

working group should merge with the Data Working Group to address as a starting point, the lack 

of museum sector data.  Some members said that the work of the sector is so diverse that we 

couldn’t rely on a glossy one-off promo to work.   

 

12. SUSTAINABILITY WORKING PARTY 

Pierre Arpin (Director, Museums and Art Galleries of the Northern Territory) provided an update 

on the work of the CAMD Sustainability Working Party. The current focus was a panel discussion 

on conservation standards and sustainability at the University of Melbourne on Saturday 13 

September 2014, just prior to the ICOM Conservation Council in Melbourne (15-19 September 

2014).  The workshop will be held in collaboration with the Australian Institute for the 

Conservation of Cultural Material (AICCM), CAMD, CAAMD and ICOM-Australia. 

 

The day-long workshop is intended to encourage the sector to seek consensus on a range of 

issues relating to conservation science, standards and sustainability.  There will also be a focus 

on environmental care and regional differences.  Pierre is working with Associate Professor 

Robyn Sloggett (Chair, Centre for Cultural Materials Conservation, University of Melbourne) and 

Julian Bickersteth, (Managing Director, International Conservation Services) who has been 

heading up Museums Australia’s committee to prepare for the session. 

 

It is anticipated that the discussions at the workshop will build relationships and feed into 

decisions to be taken at the subsequent ICOM Conservation Council. 

 

13. NATIONAL CULTURAL HERITAGE COMMITTEE 

Patrick Greene provided an update on the status of the National Cultural Heritage Committee 

(NCHC). He noted that he was still awaiting confirmation of his role as Chair of the NCHC.  

Suzanne Miller (who, along with Tim Sullivan, Australian War Memorial) who is a member of the 

NCHC noted that, due to the lack of appointments, two positions have ended and the committee 

was currently inquorate and unable to process permits. 

 

14. AUSTRALIAN HERITAGE STRATEGY 

Meredith sought member’s comments on the most recent draft of the Australian Heritage Strategy 

as input for a combined CAMD response.  She noted that the consultation period on the draft 

Australian Heritage Strategy will close on Monday 9 June 2014.   

 

In discussion it was noted that the current draft Strategy has a focus on bringing all cultural 

heritage things and places under national leadership but mentions museums only once (in a 
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quote from former CAMD member Kate Clark).  Jeremy Johnson pointed out that the draft failed 

to reflect the role of volunteers in relation to cultural heritage protection.  It was also noted that 

the Federation of Historical Societies was receiving recurrent funding from the department for its 

operations which provided some funding and support for small museums and historical societies.  

Mark Goggin (Director, Sydney Living Museums) reported that he was working with NSW 

Heritage to develop a response.   

 

Members were also advised that forums discussing the draft strategy were being held in various 

capital cities.  Meredith is attending the Sydney forum on 23 May and will report back to 

members.  

 

 

15.  ETHICS AND PROVENANCE 

Patrick introduced the proposal that CAMD consider collaborating with Museums Australia and 

other museum organisations in revising and updating Australian policy guidelines on ethics, 

provenance and collections acquisitions.   

 

Patrick noted that the proposal follows discussions with the federal Minister for the Arts, Sen. 

Brandis, on the Dancing Shiva controversy.  After that meeting in February, representatives of 

CAMD, CAAMD, MA and ICOM-Aus held a teleconference which approved the development of a 

joint statement of ethics and provenance.  The statement, which was subsequently accepted by 

the four organisations, has been published online and circulated to the Federal Ministry for the 

Arts.  Further discussions have also taken place with Museums Australia about the need for the 

development by the museum sector of revised guidance documents on the ethics of collection 

acquisition.  The last document of this sort, Collecting Cultural Material: Principles for best 

practice, was published by the Australian Government in 2009. 

 

In discussion, members were supportive of the statement’s timing and content.  Patrick noted 

that the support of the other museum organisations was critical in strengthening the statement.  

The problem addressed also surfaces in relation to geological and other science collections.  

Patrick noted that Museum Victoria was involved in the seizure and return to China of stolen 

fossils and, at another time, in the return of antiquities to Cambodia.  Current sites of conflict 

such as Syria and Iraq were seeing the destruction of sites and exportation of items in exchange 

for arms. 

 

It was noted that there were various guides available on ethical collection including: 

• the MA document  

• one prepared by the national Heads of Cultural Institutions (HOCI)   

• guidance and case studies on the Ministry for the Arts site  

• ICOM ethical guidelines (dealing particularly with Holocaust items) 

• The ICOM red list of missing antiquities 

 

Members discussed the response by the NGA to the discovery in relation to the Dancing Shiva.  

It was agreed that most of the guides available deal with shutting the door to illicit material and 

adherence to the procedures rather than how to respond to a disclosure of illicit material in a 

collection.  It was noted that only about half of CAMD members had a crisis management plan. 
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After discussion, it was agreed that CAMD, in cooperation with the three other museum 

organisations, should look at preparing a comprehensive guidance document which would 

address the issue raised above. 

 

16. SPONSORSHIPS & PARTNERSHIPS 

Patrick reported that, in the wake of the Biennale/Transfield crisis, CAMD approached the 

Federal Ministry for the Arts and offered to provide input to the development of Government 

policies on sponsorships and partnerships in the arts and culture sector.   

 

Rose Hiscock said that policy in this area was worth raising with Sally Basser (Executive Director, 

Ministry for the Arts) as the Minister had been very strong in his position on this.  Meredith noted 

that protests directed at museums on the basis of their sponsors were increasing overseas.  

Other members noted risks managed on various projects and facilities when a sponsor’s position 

or product were contentious. 

 

Members queried whether guidance on this type of relationship was being handled by Creative 

Partnerships (which has replaced AbAF).  It was agreed that CAMD should liaise more closely 

with Creative Partnerships to see what it could do for museums. 

 

Kim McKay asked whether the idea of lottery funding had been canvassed.  Members noted that 

while Western Australia has access to a lottery, apart from one or two other examples (eg 

Sydney Opera House) the major part of lotteries funding goes to health, hospitals and sport. 

 

Suzanne Miller (participating via telephone link) left the meeting. 

 

 

17. DIGITISATION OF MUSEUM COLLECTIONS 

Patrick noted that the digitisation of museum collections had been of particular interest to the 

Minister at the February meeting and he indicated a keenness that the sector come forward with 

a proposal to enhance online access.  Sen. Brandis was particularly supportive of the National 

Library’s TROVE project and encouraged the museum sector to liaise with them on possible 

partnerships. Mary-Louise Ayres from the TROVE project will be joining tomorrow’s joint meeting 

to discuss how museums might work with the National Library to make collections more 

accessible.   

 

Patrick noted that TROVE provided only one model; alternatives include the Victorian Collections 

model, developed by Museum Victoria and the MA Victorian branch.  Victorian Collections has 

been picked up rapidly and the most eager participants include the RSLs. 

 

Mat Trinca (Director, National Museum of Australia) noted that national cultural agencies had 

been asked to bring programs forward.  One suggestion is that there be some type of facility for 

mass digitisation efforts and also to cover museum-type digitisation.  There is opportunity in this 

debate for state and territory collections to be brought in as part of the national distributed 

collection debate.  He noted that digitisation is being seen as a way to reduce storage costs but 

clearly this does not work for museums which have a far more complex role in relation to objects. 

 

10 

 

http://trove.nla.gov.au/
http://victoriancollections.net.au/


CAMD General Meeting, QVMAG, Launceston, 15-16 May 2014 
_________________________________________________________________________________________________ 

 

Brendan Nelson (Director, Australian War Memorial) emphasised that this is the single most 

important thing facing museums and needs major investment.  Kim McKay noted that the 

unlocking and distributing of knowledge online would no doubt appeal to Malcolm Turnbull and 

NBN.  Brendan mentioned a potential role for NICTA (Australia's Information and 

Communications Technology (ICT) Research Centre of Excellence).   

 

Patrick circulated information about the national field guide apps created by Museum Victoria and 

now available in each State with the assistance of Graham Durant and Inspiring Australia.  Kim 

McKay commented that the Australian Museum app has been downloaded 610,000 with the 

majority in the USA. 

 

18. MUSEUM LEADERSHIP 

Rose Hiscock introduced the discussion noting that CAMD and its executive had been 

canvassing the idea of developing paths for museum leadership.  In particular, Rose emphasised 

that despite the high number of women employed in museums, only five of the museums around 

the table were led by women.  She encouraged members to consider a program which targeted 

women through mentoring and the use of programs such as Churchill Fellowships.  She queried 

whether CAMD could initiate its own international travel programme. 

 

Graham Durant agreed that Directors had a responsibility to develop new leaders so that they 

can at least compete with overseas applicants.  He noted that the far-sprung nature of Australia’s 

institutions acted as an obstacle.  He noted that science had the Noyce Leadership Institute 

program which is powerful as it develops networks as well as skills.  

 

Brian Oldman (Director, South Australian Museum) agreed on the need for multi-organisation 

experience.  Those interested in leadership positions had to move institutions to get this 

experience – the question being how to encourage and support this. 

 

Margie Anderson (Director, History SA) noted that young women sometimes found it difficult to 

move due to family commitments.  Patrick said that even if there were impediments to moving 

they could still be mentored and alerted to opportunities. 

Tony Sweeney (Director, Australian Centre for the Moving Image) mentioned the Asian Global 

Emerging Leaders program which builds networks and encourages new experiences.   

 

The UK museum diploma was mentioned favourably as a qualification as it matched up someone 

with a mentor elsewhere and then turned their work into a project against which they could 

measure progress. 

 

Jennifer Storer (A/Director, Tasmanian Museum and Art Gallery) spoke on the advantages of the 

leadership program offered by the Gordon Darling Foundation. 

 

Rose suggested that Directors should be sharing information about those who were up and 

coming and telegraphing when suitable positions became available.  She agreed that something 

might be developed with the Gordon Darling Foundation which appeared to be exploring new 

models. 
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Kim McKay noted that she formally mentors people working in other sectors (such as 

construction and engineering) through McCarthy Mentoring.  Kim offered to discuss with them the 

cost of such a program for CAMD.   

 

Brendan suggested that an alternative could be to commission a publication based on stories on 

leadership.   

 

Sally Manuireva (xx) reported that she was involved in a cultural leadership group for women in 

Auckland which they will be discussing further with Museums Aotearoa.  Patrick pointed out that 

the mentoring and gaining of experience should be trans-Tasman in nature. 

 

Following members suggestion that they would be interested in contributing to a program Rose 

and Kim undertook to discuss further and bring a proposal back to members. 

 

19. JOINT MEETING AGENDA 

Members discussed the second Museum Summit to be held on Friday afternoon and prioritised 

issues to be raised during the meeting.  It was noted that the meeting would include Mary-

Louise Ayres (Assistant Director-General, Resource Sharing, National Library of Australia), the 

Minister’s Arts Advisor, Michael Napthali and senior staff from the Ministry including Sally 

Basser (Executive Director, Ministry for the Arts) and Stacey Campton (Assistant Secretary, 

Ministry for the Arts). 

 

20. CAAMD ISSUES 

Pierre Arpin (Director, Museums and Galleries of the Northern Territory) spoke to members about 

the recent issues concerning the Council of Australian Art Museum Directors.  He expressed 

concern that Ron Radford was leaving on such a controversial note following a long career in the 

NGA.   Other issues discussed included the need for simplification in relation to customs and the 

impact of efficiency cuts. 

 

21. ICOM AUSTRALIA REPORT 

Dr Robin Hirst (Director, Collections, Research and Exhibitions, Museum Victoria; Chair of the 

International Committee of Museums - Australia) provided an update on ICOM- Australia 

activities.  Robin noted his support for the Alliance and its recent statement on ethics and 

provenance.  He outlined the role of ICOM, noting that its real strength lay in the community of 

practice it encouraged.  ICOM-Australia was also encouraging regional alliances in the Asia-

Pacific while ICOM International was developing a new website: Observatory illicit traffic with 

funding from the EU.  An ICOM international training centre has opened; it will provide 

opportunities for our people to get involved in delivering training and hopefully assist in improving 

standards in the Asia-Pacific.  The Award for International Relations was continuing.  ICOM now 

has a Facebook page. 

 

Patrick thanked Robin for his informative presentation. 

 

22. WWI Centenary 
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a)  Presentation 

Brendan Nelson (Director, Australian War Memorial) provided an update on national activities 

during the World War One Centenary.  He noted that the redevelopment of the WWI galleries 

was underway and would be supported by multi-media resources; the official opening would be 

early next year.  An idea was in development to have a large electronic screen showing daily 

newspapers during the war. 

 

Funds were being raised for the travelling exhibition with the assistance of Fox.  It should start 

late next year and then travel to predominantly non-capital cities using 250 objects from the 

collection and multi-media displays. 

 

Brendan also outlined projects naming the war dead using the recorded voices of primary 

students (Roll of Honour soundscape) and projecting their names onto the building at night.  

100,000 wooden crosses are being placed on graves around battle fields.  A significant 

digitisation program is also ongoing with the Anzac collections the first phase.  A major Gallipoli 

conference would be held in March 2015.  $7m had been set aside for the Interpretative Centre 

which will eventually cost $70m - $90m.  (The full list of AWM commemorative activities can be 

seen here). 

 

In discussion members mentioned the following WWI commemorative projects: 

• Museum of Australian Democracy exhibition on cabinet’s response to war 

• National Anzac Centre at Albany & HMAS Sydney and Cormorant sites – Western 

Australian Museum   

• Aboriginal servicemen - Tasmanian Museum and Art Gallery 

• Conference on red cross; blog on war diaries - History SA 

• Love and Sorrow exhibition – Melbourne Museum; working with Shrine and other 

organisations 

• Slow motion footage for Bill the Bombardier and Boffin - Questacon; 

• Portraits of men before war – Powerhouse Museum; 

• On-line cenotaph; community centre program; travelling road show; art projects including 

dance company using archive letters to create a piece - Auckland War Memorial Museum 

• Stories – Sydney Living Museums; 

• Four years of public programs – Canterbury; 

• Perellier’s ride exhibition – Museum and Gallery of the National Territory; 

• gentleman at war; exhibition; war at sea - anmm 

• Great wall on William street to be used to project photos of light horses – to open April 

next year; History of animals in war exhibition -Australian Museum 

• 6 temporary projects across the network – legacy gallery; ‘Somewhere in France’ major 

research project with French University and University Villers-Bretonneux - Queensland 

Museum 

• Mat – looking at those who didn’t go to war – utilising NFSA film and archives - NMA; 

• going to 32 places to create local exhibition – can keep cases for future use 

• 1914.org in UK – link to them - WAM 
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Meredith noted that a CAMD website WWI web page listing commemorative events and activities 

will be online shortly.  

 

 

23. INDIGENOUS REPATRIATION PROGRAM 

 

It was noted that there should be an opportunity to seek an update from representatives of the 

Ministry for the Arts on indigenous repatriation during the joint museum organisations meeting 

tomorrow. 

 

24. SCIENCE AND RESEARCH 

Suzanne Miller (Chief Executive, Queensland Museum Network) provided the following updates: 

Atlas of Living Australia (ALA)  

ALA reached 1.5 billion downloads in April – seeing unprecedented growth of 0.5 billion 

downloads since Feb 2014. Should see continued funding support through the National 

Collaborative Research Infrastructure (NCRIS) with $150m allocated for 2015-16 (funding is 

already secured through to end June 2015). The exact $ quantum to ALA not yet clear. 

 

Scientific Collections International (SciColl) 

SciColl continues to be funded by the Federal Government for one more year. SciColl is 

developing an on-line registry of all scientific collections worldwide. Work streams are: Human 

Migration (including ancient DNA studies) (led by Australia); Global Change (led by Natural 

History Museum London); Zoonotic Diseases (led by Brazil); Food Security (led by Korea) 

There will be a series of international workshops (one for each work stream) held over the next 

six months to refine scope and start linking collections and data on-line. 

We had a preliminary workshop for the Human Migration stream at the International Conference 

on Research Infrastructure (Athens) in April – this identified some key international players and 

some of the key barriers around data. I am now working with the Global Data Bank who believe 

they can assist in some of the data policy and management issues. 

 

Australian Research Council (ARC) - Discovery & Linkage schemes 

The situation remains as before – to be eligible to apply for ARC Discovery grants as a Chief 

Investigator (CI), there needs to be at least a 20% employment at a university for that CI. There is 

no such employment eligibility criteria for a member of museum staff to be a Partner Investigator 

(PI) on a Discovery Grant. All museums remain eligible to be industry partners in Linkage Grants. 

Suzanne is continuing discussions with Aidan Byrne (CEO of the ARC) regarding a possible 

category of eligibility for named museums and herbaria. This solution would, however, involve 

some kind of contribution to an Excellence in Research Assessment exercise. She suggested 

that the museums with a particular interest in ARC Discovery get together to decide on an agreed 

position. 

 

Budget Cuts 

The Budget cuts were at least $420 million over the forward estimates. These are additional to an 

overall decline in the science budget of $470 million since 2011. 
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The specific budget outcomes with respect to Science are as follows): 

✘ Cuts to the Australian Research Council (ARC) -$74.9 million; CSIRO -$111.4m; Australian 

Nuclear Science and Technology Organisation (ANSTO) -27.6m; Defence Science and 

Technology Organisation (DSTO) -$120 million; Australian Institute of Marine Science (AIMS) -

$7.8 million; Cooperative Research Centres (CRCs) program -$80 million 

✘ 3.25% efficiency dividend cut to ARC grants  

✘ No international research collaboration program  

✘ Charging research students fees for their PhD and Masters programs 

✓ Establishment of Medical Research Future Fund (NHMRC)  

✓ Interim funding for national research infrastructure funding ($150m in 2015-16 to follow on 

from current Critical Research Infrastructure funding in 2014-15)  

✓ New spending on Future Fellowships program for mid-career researchers (commitment to 

continuation of the program)  

✓ New support for Agriculture R&D Corporations  

✓ New commitment for Academy education programs Primary Connections and Science by 

Doing 

✓ New commitment for specific Inspiring Australia programs 

 

Science & Research Strategy  

To be released shortly with one of the four pillars focussing on public engagement in science.  

Suzanne happy to organise group to meet with Ian and outline, using CAMD statistics, the 

museum impact in this area.   

 

Patrick thanked Suzanne for keeping us involved and informed in this complex area. 

 

Inspiring Australia 

Graham Durant advised members that while the Department had a $2.5b cut, the Inspiring 

Australia program is to continue with $28m funding over four years.  Graham noted his thanks to 

Ian MacFarlane for his support.  Patrick noted the importance of the Inspiring Australia project to 

several CAMD initiatives including the recent field guide project. 

 

25. NAGOYA PROTOCOL 

Members discussed their response to the model for implementation of the Nagoya Protocol.  

Meredith noted CAMD had an opportunity to response by 31 May 2014.  Patrick asked members 

to feed comment to CAMD for the response. 
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26. INTERNATIONAL ENGAGEMENT 

Patrick Greene noted that that there was yet no news of any reconstitution of the Australia 

International Cultural Council.  He noted that the Department of Foreign Affairs and Trade (DFAT) 

was engaged with the AICC projects and focus years but that the funding offered was insufficient. 

They were most recently in contact to establish relationships with India which needs professional 

assistance in curation and conservation.  Both Federal and State Governments see India as high 

on the list to encourage engagements.  

 

Pierre Arpin said that one of the problems in responding was that more notice was required.  

Graham Durant noted that AusAid had merged into DFA and picked up international tourism.  

Questacon has been working with Japan which is of interest to DFAT.  Julie Bishop has a 

particular brief for public diplomacy.  (Murray Hanson is Julie Bishop’s chief of staff; Robert 

Tranter looks after public policy). 

 

Members commented that: 

• the state and territories, as much as the national museums, contributed strongly to 

establishing public diplomacy links through exhibitions and other programs 

• the relationships developed by museums were built up over a longer period of time than 

the average trade delegation. 

• Museums can also provide contribution in capacity building workshops overseas. 

 

Suzanne Miller noted that she was in the process of discussing six European venues to take a 

major historical exhibition.  She said that this might be an opportunity for CAMD members to 

develop a consortium.  She asked those interested to contact her directly outside the meeting. 

 

Patrick mentioned that he had been approached about Australian museums collaborating with 

large UK regional institutions on touring exhibitions and encouraged interested members to 

contact him.   

 

The need to raise the role of museums in attracting tourism with Tourism Australia was 

discussed.  Kim noted that she had worked with Tourism Australia in the past and would help 

broker meetings. 

 

27. MALRAUX SEMINAR 

The Malraux Seminar is now being organised Government to Government.  There were some 

concern that it might clash with the CAMD meeting and Meredith continues to liaise with 

members about this. 

 

28. NAME AND TOURING EXHIBITIONS 

The NAME report as circulated was noted. 
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29. MUSEUMS AUSTRALIA REPORT 

Frank Howarth (National President, Museums Australia) joined the meeting.  He noted that MA 

was seeking a better organisational structure; currently there were imbalances eg MA Victoria 

was as large as the rest of MA combined.  A common chart of accounts has been achieved and 

regular financial reports were being received.  Membership is on the increase.  Frank has been 

travelling around the country to discuss priorities with members on the ground. 

 

Members see MA as a professional membership body offering training, resources, skills and 

lobbying across jurisdictions.  A draft strategic plan has been scoped.  The following issues are 

being addressed: 

• that members and industry practitioners want access to high quality services wherever 

they are; 

• MA needs a resilient financial basis.  There is a need to broaden the financial base of the 

conference as it represent the greatest financial risk; 

• some type of standards/accreditation is under discussion for small and regional museums;  

• ethics and provenance; 

• MA leading a repatriation to indigenous people in association with CAMD and other 

industry bodies including historical societies and regional galleries; and 

• potential of digital technology for small to medium section of the museum sector needs 

further education; some still seeing digitisation as a security risk and devaluation of 

museum work;  Frank noted that a GLAM sector Futures workshop had been held last 

week – a report will be released in a few months. 

 

In relation to the afternoon’s joint meeting of museum organisations, Frank noted that Mary-

Louise Ayres would present on digital access and TROVE and there would also be a presentation 

on Victorian Collections.  Frank suggested the alliance create its own working party to tighten the 

agenda around the Accord digitisation working party.   

 

The suggested title ‘Museums and Galleries of Australia Alliance’ was mentioned by Patrick 

Greene for the four museum organisations in cooperation. 

 

Frank said that the 2015 conference would be in Sydney with a possible Darwin location in 2016 

and further contacts with South East Asia.  An alternative is to have MA in New Zealand with 

Museums Aotearoa.  The conferences are to be moved further away from International Museums 

Day to allow museums to have celebrations at home site.   

 

Brendan Nelson noted that 2016 was an election year and would be a good time to ask the 

Minister and Shadow Minister to attend (although they might not be interested in NZ location). 

 

Agenda Item 31 COMMUNICATING THE MUSEUM CONFERENCE 
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ACTION:  Corinne Estrada (Director, Agenda) will provide an update to members on further 

developments in relation to the Communicating the Museum Conference 2014 (CTM14) which 

will be held in November and will follow the CAMD Annual General Meeting. 

 

BACKGROUND:  Communicating the Museum (CTM) is a leading international forum for 

cultural communicators in the Museum world.  The Sydney conference will be the first time the 

conference has been staged in the Southern Hemisphere and only the second time it has 

travelled outside Europe.  The conference will be held on 4-8 November in Sydney and this will 

be followed by tours in Melbourne (9 – 11 November). 

 

Mark Goggin (A/Director, Sydney Living Museums) is the Chair of the Conference Organising 

Committee, CTM14. 

 

Further information about the conference and registrations can be found at 

http://agendacom.com/en/communicating_the_museum/home/. 

 

30. COMMUNICATING THE MUSEUM CONFERENCE 

Corinne Estrada (Director, Agenda) provided an update to members on further developments in 

relation to the Communicating the Museum Conference 2014 (CTM14) which will be held in 

November following the CAMD Annual General Meeting. 

 

Corinne noted that 6 CAMD members are partners in the CTM14 which has been developed to 

appeal to museums and galleries.  She outlined the genesis of the conference and the desire to 

bring in experience from the commercial world outside the sector in order to develop branding 

and marketing skills.  The theme for Australia is ‘Optimism’ and it will be explored through 

different levels and topics across the four days in Sydney.  It is anticipated that 50% of the 

delegates will be from overseas and 50% from Australia.  The first day will involve one on one 

meetings between Australian and international delegates; Wednesday to Thursday – master 

classes and workshops.  There will also be two days in Melbourne visiting ACMI, Museum 

Victoria venues and the National Gallery of Victoria.  There will also be directors from France 

coming to Australia for the Malraux seminar.   

 

CTM2015 will be in June in Istanbul. 

 

31.  GENERAL BUSINESS 

Next Meeting (Nov 2014) 

As previously agreed, the CAMD Annual General Meeting for 2014 will be held at The Mint 

(Sydney Living Museums) Sydney, from Monday and Tuesday 3 - 4 November 2014 [since 

changed to 3 November only]. The meeting has been scheduled to precede the Communicating 

the Museum 2014 conference.  

 

Next General Meeting (May 2015) 
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Meredith noted that a venue and time is still to be confirmed.  If CAMD continues with the practice 

of having this meeting coincide with the Museums Australia conference, the latter will be held in 

2015 in Sydney.  Members are encouraged to consider whether they would be willing to act as 

host for this meeting.  

 

Forthcoming events 

Graham Durant asked if any museums were involved in the UN year of the Light 2015.  There is 

also to be a world park’s conference in Australia later this year and a home was being sought for 

a science on a sphere exhibition. 

 

Fees 

Daryl Karp (Director, Museum of Australian Democracy at Old Parliament House) sought advice 

from members about fee charging for museums.  Members noted that various organisations had 

information about fee charging and that the issue had been widely canvassed in the UK.   

 

Patrick noted that Museum Victoria had just applied to the Minister and Treasurer to raise 

admission by $2 (from $10 to $12); he found that fees provided some flexibility although even 

with the charge users are still heavily subsidised.  Members with information agreed to forward 

same to Daryl. 

 

Patrick Greene called the meeting to a close, thanking Richard Mulvaney for hosting the event 

and Meredith for organising the agenda and papers. 
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